
Grant Application 
Real Food for Kids - Montgomery 

Takoma Park Small Community Grants Program 
 
Overview 
 
Real Food for Kids - Montgom ery (RFKM) resp ectfully submits this S mall Community Grant 
application to the City of Ta koma Park, Maryland for its consideration to receive funds to 
support our newly established organization’s ope rational development and to conduct two kick-
off community events. We are a grass-roots parent advocacy group promoting more nutritious  
foods in the Montgomery County Public School s (MCPS). For med in October of 2012, we  
currently have parents repres enting 26 different elem entary, m iddle, and high schools. W e 
promote an agenda of healthy changes including  but no t lim ited to: s witching to an “opt-in” 
program for school snacks; provid ing teachers with  alternative, healthy  options for classroom 
rewards; ensuring availability of  free water in the caf eteria; limiting sugar in the schools; and 
establishing nutrition s tandards fo r vending m achines and com petitive foods.  Our visio n 
statement reflects our broad view on this issue: 
 
We are parents committed to helping Montgomer y County Public Schools serve delicious, fresh, 
whole and nutrient-rich foods to the children in our community and reduce the availability of 
foods that are low in nutritional value. We seek to collaborate with MCPS and other community 
stakeholders, recognizing that wholesome food is an educati onal investment that leads to 
academic success, improved behavior, and better health outcomes. We believe that improving 
students' food options is a critical part of MCPS' commitment to support the whole child. 
 
These two kick-off events and our vision align with many elements of the City of Takoma Park’s 
Strategic Plan as described in the responses below. The City of Takoma Park has a reputation for 
its focus on  nutritious foods m ade available to local residents through its farm ers markets, and 
especially the city’s successful pioneering of  the Fair Foods Network’s Double Up Buck 
program. Ta koma Park is also nationally-known and respected for valuing social equity, civic 
engagement, wellness, and econom ic and environm ental sustainability in its city policies and 
programs. 
 
Takoma Park exemplifies an economically, culturally, and ethnically diverse community that has 
successfully adopted prevention-oriented policies that are aim ed at keeping its citizens healthy – 
a model for the rest of the count y. For this reason, we believe th at launching RFKM’s first event 
in this s etting will help to estab lish and co mmunicate o ur shared g oals with th e imm ediate 
community and with the county at large. 
 
Background of Real Food for Kids - Montgomery 
 
Real Food for Kids - Montgom ery was established in the most ba sic and traditional grass-roots 
way—folks connecting with a shared concern on a significant issue. We began in October, 2012 
with a m eeting of parents who were concerne d about the nutritional value of the m eals and 
concessions in MCPS. We have met three addi tional times (as of January 23, 2013) as a group 
and have built a co alition of 40 parents from 26 of the schools in Montg omery County who are 



willing to represen t us  to th eir schools. W e also hav e a Yahoo gro up with 11 6 m embers 
(MCPS_Better_Food@yahoogroups.com).   
 
There are two co-coordinators of the group: Karen Devitt and Li ndsey Parsons, EdD. Suzy Lane 
serves as the group’s Secretary. Ms. Devitt is a m other of one daughter at Silver Spring  
International Middle School. She has a B.A. in Eng lish, worked for many years in the IT side of  
the publishing profession, and currently has her own business providing musical instruction and 
entertainment in the D.C. metro area. Dr. Parsons is a mother of two children, one of whom is at 
Sligo Creek Elem entary School. Her background is in International E ducation, Finance and 
Human Resources and she has either  volunteered in an administrative capacity or worked for six 
different non-profit org anizations. Our m embers include individuals with a diverse and m ulti-
faceted sk ill set including an em ployee of the Montgomery County Departm ent o f Health an d 
Human Services, a registered nutri tionist, three owners of local businesses in th e area of food 
and nutrition, and two physicians. Ms. Devitt and Ms. Lane are also m embers of the 
Montgomery County Food Council’s Healthy Eating Working Group.  
 
 

We have identified five current priorities for our organization. Below, we provide details for 
each of these priorities:  

1. Improve communications on established MCPS wellness policies. We plan to work 
with the MCPS Division of Food and Nutrition Services (DFNS) to contact school 
principals to provide greater awareness of and enforcement of the MCPS wellness 
regulations, including rules against rewarding children in the schools with food/candy 
and ensuring that all schools offer free water to students in the cafeteria.  
 

2. Improve the health value of concessions and other competitive foods. We would like 
to work with the DFNS to identify which concession items are available and to 
substitute items that are high in sugar, preservatives, fillers, and chemicals additives 
for items with greater nutritional value.  

 
3. Eliminate harmful ingredients. We would like to work with DFNS to eliminate 

food/snack items that contain artificial colors, artificial flavorings, preservatives and 
other chemical additives that have earned a 'caution' or 'avoid' rating from the CSPI 
(Center for Science in the Public Interest). 
 

4. Eliminate flavored milks. In addition to containing some dangerous chemicals, the 
chocolate and strawberry milks have 21 and 22 grams of sugar, respectively. We 
believe that only white milk should be offered to the children and that calcium should 
be offered through cheese, yogurt, other dairy products or vegetables if the children 
do not wish to drink the white milk (or are lactose-intolerant). 

 
5.  Improve the nutrient content of school meals. Once we have improved the nutritional  

value of the concessions, we will move to work on improving the nutritional value of 



the school lunches. This may involve pushing for more fresh fruits and vegetables, 
fewer processed foods, more local ingredients, and fewer filler ingredients.  

 
Marla Caplon, Director of MCPS DFNS, who attended our third meeting, has indicated her 
willingness to work with us on the first two items and voted in agreement with us on the third 
item. We look forward to working with her to implement these action items.  

We have three subcommittees: technical (responsible for researching laws, nutritional research 
and models from other school systems), media (responsible for developing web site and PR 
campaigns and materials), and executive (responsible for setting up the infrastructure and 
fundraising of the organization).  

We look forward to collaborating with Ms. Caplon and other MCPS community and health-
focused leaders on the issues we share as priorities to attain improvements in the quality of 
school foods in the near future. As we continue to expand our membership, we will obtain 
further input from across the county to help shape existing priorities and to provide a “voice in 
numbers” to MCPS leadership. Change may not always be easy, but our grass-roots structure 
will enable us to utilize media campaigns, petitions, call-in days, and other activities for 
members to voice their priorities to help obtain reform.  
 
Organizational Support and Kick-Off Event Summaries 
 
This grant will provide critical seed money to support part of our initial operational development 
infrastructure needs. We will use part of the funds to support the hosting and design of our web-
site ($200). Another portion will be used to produce promotional materials such as pens or 
postcards with our logo and web site, and a banner to use at th e kick-off events ($350).  Five 
hundred dollars ($500) will cov er insurance for thes e two events and  any further events that we 
will hold during the year. This will be m atched by 31 volun teer hours ($651 at $21 /hour - see 
detailed budget below). 
 
The first of our kick-off events  is scheduled for March 15, 2 013 at the Takoma Park Community 
Center and will feature the screening of a nationally acclaimed movie on school lunch policy and 
implementation. It is anticipated  th at the m ovie shown will b e eith er Two Angry Moms  or 
Cafeteria Man, which will cost $100 for the m ovie with group screening rights and $ 220 for the 
rental of the Takom a Park Community Center for the viewing and post-m ovie discussion. The 
movie will provide rich  content on  the adm inistration of the school lunch program and the 
current state of school food, and will also h ighlight m any of the challeng es inv olved with 
providing affordable and high-q uality lunc hes across the country. Despite the recen t 
reauthorization of  f ederal legis lation to im prove the school lunch prog ram, m any significant 
challenges remain in our county regarding the administration of the school lunch program  and 
often these are of particular significance to fa milies with children who depend upon the Free and 
Reduced Meal lunch (F ARM) program to help obtain food securi ty for their children (Takoma  
Park Elem entary School FARMS r ate is 38%).  Though adm inistered at the MCPS level and 
under the regulations of the fede ral and state governm ents, the implementation choices can vary 
somewhat across school settings as directed by school leadership. As su ch, the movie screening 
will provide critical background and education to  share information and empower Takoma Park 
residents and others to seek school-level inf ormation within  their own community to prom ote 



change and improvement. It will al so help motivate people to join with the mission of RFKM as 
they see how change is possible and has been implemented elsewhere.  
 
We will have a facilitated discussion  that w ill take place following the movie screening, during  
which RFKM will shar e its cur rent priority f ocus areas with attendee s and will see k additional 
input to guide the development of our strategic plan. To date, existing RFKM members identified 
the prio rities listed ab ove. These priority ac tivities reflect a starting point for our newly 
established organiz ation. The discu ssion f rom the even t’s attendees  will p rovide the d irect 
community input needed to help develop a strate gic plan that we anticipate will align with many 
of the values and priorities of the City of Tako ma Park and resonate with overall wellness goals 
from across Montgom ery County and Maryland. In addition to sharing the action priorities of 
RFKM stated above, the facilitato rs at the spring even t will share pivotal inform ation to  
attendees regarding the overall health status of Montgom ery County and, thus, a strong elem ent 
of public health will be integrated into th e education and discussion. Supporting the less known 
fact that health depends more on social determ inants (where we live,  learn, work, and play) and 
significantly less on the actual hea lth care provided, we will address th e question “ where does 
health really start” by describing how the school lunch room plays one key part in our overall 
health. (Se e: http://www.healthymontgomery.org/javascript/htmleditor/uploads/ExecSummary. 
pdf).  
 
Finally, we intend to solicit input from Takoma Park residents during the post-movie discussion 
on the local produce available in their community and how they may support seeing such 
produce available in their schools. The focus on local produce is important to RFKM as we 
anticipate becoming more engaged with identifying how we may ensure the successful 
implementation of the Jane Lawton Farms-to-School lunch bill that passed in Maryland. The bill 
has three main provisions: require schools to serve local produce for a week every year in their 
school lunches; require a curriculum in each school for all grades teaching about farms and food; 
and, require direct communication between the farmers and the schools. We understand that 
Montgomery County is behind in its implementation of these provisions and we hope to help 
facilitate its intent in our communities. Matching funds will be provided by the volunteers 
planning and conducting this event for a total of 26 hours at $21/hour or $546. 
 
At our second kick-off event, which will be held in April or May, we will hold a recipe contest to 
prepare a school meal that incorporates whole, healthy foods and complies with USDA and 
MCPS guidelines for school lunches under the challenging budget constraint of $4 or less per 
serving (the budget of MCPS for school lunches). Top entries will be selected by a panel of 
judges who will be drawn from Takoma Park and Montgomery County and will be requested to 
prepare their meal for students to taste at the event. Students will vote on the entries and the 
winner or winners will be submitted to MCPS leadership as suggested new meal options. In 
addition, we will have educational activities on good nutrition for parents and students during the 
event. We anticipate holding this event at a Takoma Park school for rental and staffing costs of 
$350. Food for the event with an anticipated attendance of 200 will cost $450, and serving and 
paper supplies will cost $135. Finally, photocopies of voting cards and educational activity 
materials will cost $15. Matching funds will be provided by the volunteers planning and 
conducting this event for a total of 80 hours at $21/hour or $1680.  
 



 

Grant Projects and Grant Criteria: 

In addition to the narrative above, please find succinct responses below in response to the 
requested application criteria. 

Engaged, Responsive and Service Oriented Government 

The kick-off events will engage local Takoma Park and county residents in response to the 
growing concern of many parents over the quality of school food and potential health and social 
equity issues tied to the school lunch program via FARMS (Free and Reduced Price Meals 
Program). Attendees will obtain information on school food and nutrition and will be empowered 
to take action to help bring about change in their own child’s lunch room. The work of RFKM in 
general will also help MCPS in becoming more responsive to the needs of the county’s children. 
By supporting this event, the City of Takoma Park is demonstrating its own values to embrace 
and implement governance that is engaged, responsive, and service oriented.  
 
Direct benefit to Takoma Park Community 
The events will be widely advertised with support from school listservs, local neighborhood 
associations, and the media and while open to all county residents, it is expected that a large 
number of attendees will reside in Takoma Park. In addition, as a fundraiser for a group that will 
improve the food in MCPS, it will benefit students attending public schools in Takoma Park. As 
RFKM is a relatively new organization, Takoma Park will also benefit from having established 
itself as an initial supporter of this group’s vision. This will be symbiotic for both since RFKM 
seeks to establish and preserve the qualities for which Takoma Park is well known and 
respected—embracing social change, diversity, focusing on social justice and creating a healthy, 
livable community.  
 
Supports Council’s Strategic Plan 
This organization and these events will provide volunteer-led education and facilitated 
discussion on school food including a broader focus on overall nutrition, healthy communities 
and the role of schools and of local produce. As such, it furthers the following elements of the 
City of Takoma Park’s Strategic Plan:  

• Encourage residents to support local businesses 
• Provide appropriate programming that improves health and safety of residents 
• Promote and support volunteer-based community events 
• Develop with schools a 5-year plan to improve health and safety of city residents 

We intend to share information with the appropriate personnel in the City of Takoma Park 
following both events as it will undoubtedly help further Takoma Park’s focused strategies. 
 
Provides new ideas to solve common problems 
The problems involved with improving food quality at our schools and promoting healthy living 
are not new. The grass-roots organization we have established is new to our county though not to 
the country. The problems we face we share with the nation and other school districts. These 



problems have been addressed elsewhere but need to be addressed locally with the obstacles we 
face in one of the largest school districts in the country. Our organization will help translate 
some of the ideas that have been implemented elsewhere to the system in which we operate and 
will help find solutions to unique problems that MCPS has not been able or willing to solve on 
their own. We hope to have a member from each school in the county as part of our group so that 
we can identify both collective action for the county and action at the individual school level. We 
believe by focusing on a scalable problem—that of the quality of school lunch—we can harness 
interest and open doors to discussing healthy schools, healthy homes, and healthy communities.  

Increases community engagement 
The event will bring further attention to our organization within Takoma Park, helping us 
involve more parents and students from the Takoma Park area, linking us with other 
organizations, businesses and individuals working on health issues in Takoma Park, and forging 
a partnership between our organization and our host site. This will bring about greater 
community engagement on the issue of healthy schools in Takoma Park. We also intend to ask 
local neighborhood associations to advertise the event and will engage with them in this way. 

Ability of Organization to Implement Grant Project 
We have already secured the venue for the movie and discussion at Takoma Park Community 
Center on March 15, 2013. We anticipate holding the recipe contest in April or May of 2013. So 
the kick-off events will all be completed by the June 30, 2013 timeframe. We will measure our 
success on the basis of event attendance, community support shown at the event for our mission, 
number of children and parents educated at the event, funds raised at the event, and new recipes 
being obtained and proven likeable by student tasters that can be used in MCPS. The seed funds 
obtained at the recipe fundraising event will provide funding to help sustain our newly formed 
organization as we seek a long-term source of funding, such as grants from foundations and the 
state of Maryland. We have not received any prior funds for this program from Takoma Park. All 
matching funds for the grant will be provided through volunteer hours. We may also seek out 
additional grant support from local foundations active in health-promotion in the area. 
 
Detailed Grant Budget and Project Plans 
 
The grant funds will be used to support operational infrastructure needs of the organization and 
two kick-off events. The budget and key project management items for each are provided below. 
 

1. Budget- Operational Infrastructure Support to RFKM ($1,050 total): 
 

• $200 to support web-site development and maintenance 
o $68 for 2 years of web site hosting 
o $132 for web site design services 

• $350 to print a banner and promotional items or cards with our web site to 
distribute at kick-off events and for organization’s overall outreach and marketing 

• $500 for insurance for the organization to cover both events and any other events 
for one year 

 
Matching Volunteer Hours  



 
• Preparations for 2 general meetings of RFKM at 2 hours each, plus 2 people at 2 

hours each to run each meeting (8 hours = $168) 
• Web site content development and editing, 3 people at 6 hours each (18 hours = 

$378) 
• Coalition building and communications (5 hours = $105) 
• $651 total in matching volunteer hours 

 
2. Budget- Movie Screening and Discussion Event ($320 total): 

 
• $220 to rent Takoma Park Community Center 
• $100 fee to screen movie 

 
Matching In-Kind Volunteer Hours  
 
• February: Invite stakeholders and potential partners to join event. (2 hours = $42) 
• February: Develop discussion topics and invite local associations and student 

leaders/volunteers to help facilitate event and discussion. (3 hours = $63) 
• February: Identify movie to screen and secure rights. (1 hour = $21) 
• February: Develop marketing materials and disseminate. (6 hours = $126) 
• March: Identify note takers and conduits to provide input from community discussion 

directly back to Takoma City Council. (2 hours = $42) 
• March: Conduct event planning meeting. (2 hours = $42) 
• Oversee event set up, facilitate event and clean up (8 hours = $168) 
• Provide feedback from event to Takoma Park and into RFKM strategic plan and share 

with members (2 hours = $42) 
• $546 total in matching volunteer hours 

 
3. Budget- Recipe Contest and Family Fun Event ($880 total): 

 
• $350 to rent space and cover staffing at a Takoma Park school 
• $65 for paper products and materials to conduct food tasting (forks, napkins, table 

cloth, plates, etc.) 
• $450 for food for samples of top entries 
• $15 for photocopying of voting cards and other handouts 

 
Matching In-Kind Volunteer Hours  
 
• February: Research and write recipe contest guidelines (8 hours = $168) 
• February - April/May: Conduct event planning meetings, 3 meetings with 4 people x 

2 hours (24 hours = $504) 
• April or May: Purchase and prepare food for contest, 4 people x 6 hours (24 hours = 

$504) 
• Day of event: setup, conduct event and clean up, 8 people x 3 hours (24 hours = 

$504) 



• $1,680 total in matching volunteer hours 
 
Total Requested from Takoma Park Small Community Grants Program: $2,250 
Total matching funds in in-kind volunteer hours: $2,877 
 
Contact Information 
Our mailing address is:   

Real Food for Kids - Montgomery 
  

Takoma Park, MD 20912 
 
And our phone numbers are:  
Karen Devitt: cell:   
Lindsey Parsons: cell: 
and our official e-mail is realfoodMCPS@gmail.com.  

Our Facebook page is http://www.facebook.com/RealFoodForKidsMontgomery and we are 
currently working on our web site, which will be located at 
www.realfoodforkidsmontgomery.org. 
 
We are a project of Institute for Public Health Innovation, who serves as our fiscal sponsor. Their 
tax ID under their trade name CommonHealth ACTION is 83-0398572.  
 
 

 

 




