
CITY OF TAKOMA PARK, MARYLAND 
SMALL COMMUNITY GRANT PROGRAM 

APPLICATION 
FISCAL YEAR 2013 

 
 
GENERAL INFORMATION 
 
Organization Name: Takoma Park Community Lecture Series 
 
Organization Address: , Silver Spring, MD 20910 
City/State/Zip:__________________________________________________________________ 
 
Program Name (if different):______________________________________________________ 
 
Contact Person/Title: Sara Laney, Organizer 
 
Telephone Number: Cell: 
FAX Number: _____________________ 
 
E-mail Address:  
Amount Requested: $1,080 
 
Use of Grant Funds: To provide on-site childcare during free lectures at a Community Lecture 
Series. 
 
___ Maintain Existing Program     _____Expand Existing Program     _X_ Start New 
Program 
 
___ Fund Discrete Project 
 
We, the authorized representatives of the applicant organization, have completed or directed 
the completion of this application for the City of Takoma Park Small Community Grant Program 
and confirm that the information contained herein is true and correct to the best of our 
knowledge, information and belief. 
 
Sara Laney   1/28/13______________  __________________________________ 
Signature/Date     Signature/Date 
 
 
Sara Laney, Organizer______________  __________________________________ 
Printed Name/Title     Printed Name/Title 



A.  OVERVIEW OF PROGRAM OR PROJECT FOR WHICH YOU ARE REQUESTING FUNDS: 
 
1. Program/Project Summary: Provide a brief summary of the program or project. 
This Community Lecture Series is an opportunity for community members to attend a live 
lecture on a variety of topics with a brief question, answer, and discussion session 
proceeding. The series is expected to draw a diverse audience of Takoma Park residence 
including retirees, persons who work from home, and others who may have time during their 
day for some intellectual stimulation. Although, in the DC Metro area there are many free 
lectures offered to the general public, stay-at-home parents are often excluded from these 
types of events based on lack of childcare or evening hours. This need cannot be fulfilled by 
programs offered elsewhere in the city because of its convenience both in location and 
childcare.  
 
My vision for the lectures is a more modest version of the famous TED Lecture Series, where a 
diverse range of topics from history, to science, to art, food, politics, and local authors. This 
metropolitan area is rich with innovative thinkers, their talents and ideas could be shared 
with Takoma Park community members through the convenience of this series. 
 
1A. Funds requested:  $1,080 
 
 
2.  Address how the program or project fits within the Strategic Plan and Council Priorities. 
The series would provide access to a unique activity that is conveniently located in Takoma 
Park.  Diverse ideas presented in a public setting will foster cohesion among community 
members, in turn potentially leading to new and innovative projects or associations for 
community betterment. 
 
The project is intended to be on-going, so that some lectures may be complete by June 30, 
2013, but the series as a whole will continue on as long as there is interest and attendance.  
 
3. Need Statement: 
 

� Identify the issue or need that this program or project will address in Takoma Park.  
This project is another form of recreation, albeit intellectual recreation. Engaged adults 

serve as a model for younger generations, which in turn builds a more cooperative 
community 

 
� Identify the target recipients. 
Stay-at-home parents, retirees, persons working from home in the Takoma Park area, and 

anyone who wants to listen to a free lecture during a break in their workday.  
 

� Identify the number of Takoma Park residents to be directly affected or served (if 
applicable). 50 adults and 25 children = 75 

 



 
4. Program/Project Impact: List the anticipated outcomes. What will change as a result of this 
program or activity?  How will the community benefit? This lecture series could foster the 
sharing of new ideas, which in turn could be the impetus for engaging Takoma Park citizens in 
a civically oriented activity that may not have resulted had these ideas not been shared.  
 
 

� 4A. Will this program or activity increase community engagement? Explain. 
A lecture series where people gather and discuss innovative ideas certainly has the 

potential to result in more socially and environmentally aware citizens. It could result 
in greater community participation as a whole.  

 
 

� 4B. Will the program result in the formation of a new neighborhood or tenant 
association or will it be done in partnership with an existing association? 

A new neighborhood or tenant association would be an ideal outcome of the sharing of 
ideas that could result from this lecture series.  

 
 
5. Action Plan: Briefly describe each activity to be conducted to meet the desired outcomes. If 
applicable, identify the average number of days or hours per month each activity will be 
provided to program participants. Be specific. 
 
Activity: 
Lecture 
Child-care 
 
Outcome: 
The lecture will facilitate community engagement and community building. 
The child-care will ensure access to more attendees making the lecture series more inclusive.  
 
 
6. Program Evaluation: Identify and describe the methods to be used to evaluate this program 
or project (questionnaire, interview, survey, observation)? How will you know if it is successful? 
 
Four lectures should be a sufficient amount to determine the success of this pilot project.  
 
Indicators of success: 
Survey distributed to attendees via email. 
Increased attendance at lectures. 
 
Means of verification: 
Sign-in sheets will be at the lecture series, and will solicit names, neighborhood of residence, 
and email addresses of attendees. 



 
 
7. Organization Evaluation: Briefly describe one or two similar programs or projects your 
organization has undertaken and provide an assessment of their effectiveness. If the 
organization has not undertaken programs or projects, you may respond to this question by 
addressing the experience of the officers or project leaders.  N/A 
 
8. Are you prepared to complete your program or project by June 30, 2013? 
 
The pilot portion of this project will complete by June 30, 2013. However, the intention is that 
this program will be self sustainable and will continue well beyond the 4 pilot lectures.  
 
 
9. Collaboration: Is this a collaborative program involving other organizations? If so, please 
provide further information. 
 
This project is open to collaborating with organizations whose interests/projects would be 
fitting to the mission of both organizations/progams.  
 
 
B.  ORGANIZATIONAL STRUCTURE* 
 
1. Number of current officers or board members 0 
 
Name   Title   Term    Address 
 
 
2. In what year did the organization begin operating? 
 
3. In what year did this program begin operating? 
 
4. Is the organization incorporated?  If so, in what state? 
 
5. Is the organization qualified under Internal Revenue Code and regulations as a tax exempt 
organization? If so, under what section of 501(c)? 
 
Federal Identification Number (if any): 
 
6. Is this organization in compliance with all applicable federal, state and county laws and 
regulations? 
 
7. Staffing Profile: Identify the number and position/title of staff used to administer this 
program or project: 
 



List Positions/Titles: 
 
How many volunteers are used to administer this program? 
 
*For the Small Community Grant Program, funds are paid on a reimbursement basis after 
completion. There is not a requirement that there be a formal organizational structure or staff 
to be eligible for grants 
B.  FUNDING SUMMARY: 
 
1. Grant request: 
$1,080 
 
2. Funds secured from other sources (include status of funding/amount/source): 
Funds will eventually come from parents utilizing on-site child care: $5 per child. 
 
3. Additional funds yet to be secured: 
$1,080 
 
4. Estimated number of volunteer hours (provide number of hours x $21.36): 
The organizer of this project and applicant for this community grant would be the sole 
volunteer for this pilot project. The pilot project would run for two months, with two lectures 
per month, totally four lectures for the pilot.  It is estimated that 16 hours of volunteer time 
per month would be necessary to coordinate this lecture series. Thus bringing the cost of the 
series each month to $341.76 (16 hours X $21.36 = $341.76), and the cost of the pilot project 
taking place over two months to $683.52 (2 months X $341.76 = $683.52).  
 
Breakdown of cost: 
It is estimated that 16 hours of coordination would be necessary each month to coordinate 
two lectures per month including:  
 securing lecturers (1 hr X 2 = 2 hrs)  
 set-up and clean-up at lectures (2 hrs X 2 = 4 hrs) 
 attending lecture (90 min X 2 = 3 hrs) 
 coordinating childcare using a free on-line reservation system (1 hr X 2 = 2 hrs) 
 securing childcare providers for lectures (2 hrs X 2 = 4 hrs) 
 secure a venue for lectures/childcare (1 hr/ month) 
16 hrs/ month X $21.36 = $341.76 
 
5. Value of other in-kind donations (provide details): 
A donation of $2 per attendee is requested to offset the cost of the venue ($2 X 50 = $100 per 
lecture). 
 
6. Total program revenues: 
Revenue from this program would come from payment for childcare. The number of children 
being cared for is limited to 25 due to space constraints. 



 
With a maximum of 25 children, at $5 per child, each lecture would result in $125.  Four 
lectures would amount to $500.  
 
 
 
 
 
D.  BUDGET 
 
Provide a detailed budget for the program or project. Include revenues and expenditures. 
Revenue:    
Childcare charge: $5 per child X 25 children = $125 per lecture 
   $125 X 4 lectures = $500 
 
 
Lecture attendees: $3 X 50 = $150 
   $150 X 4 lectures = $600 
 
[$500 (childcare charge) + $600 (attendee donation) = $1,100] 
TOTAL Potential REVENUE:   $1,100 
 
Expenditures: 
Cost of Certificate of General Liability Insurance:  $50 per event X 4 events = $200 
 
 
Cost of venue:  $100 for both rooms per lecture = $400  
   Takoma Park Community Center 
   Room with Capacity of 50 occupants = $25/hr X 2 hrs = $50 per lecture 
   Room with Capacity of 25 occupants = $25/hr X 2 hrs = $50 per lecture 
   2 rooms X $50/room = $100 per lecture 
 
 
     
Cost of childcare providers:  $120 for 4 lectures = $480  
    $20/hr X 2 hrs = $40 per childcare provider per lecture 
    3 childcare providers X $40 = $120 per lecture 
    $120  X 4 lectures = $480  
 
[$200 (Insurance) + $400 (Venue)  + $480 (Childcare Providers) = $1,080] 
TOTAL EXPENDITURES:  $1,080 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
E.  TIME LINE 
 
Provide a detailed time line for completion of the program, project, or activity.  The project 
must be completed and funds must be expended within the 2013 fiscal year (by June 30, 2013). 
 
Due dates for completion of the following project tasks: 
 
 Secure four lecturers: 3/1/13 
 Secure venue: 3/1/13  
 Secure insurance: 3/4/13 
 Secure childcare providers: 3/11/13  
 On-line childcare reservation system: 3/18/13  
 Advertising: 3/18/13  
 Lectures:  
 Thursday 4/4/13 
 Thursday 4/18/13 
 Thursday 5/2/13 
 Thursday 5/16/13 
  




