


A.  OVERVIEW OF PROGRAM OR PROJECT FOR WHICH YOU ARE 
REQUESTING FUNDS: 
 
1. Program/Project Summary: Provide a brief summary of the program or project. 
 
1A. Funds requested:  $2,000 
 
 
2.  Address how the program or project fits within the Strategic Plan and Council 
Priorities. 
 
Crossroads Community Food Network shares the City of Takoma Park’s vision of a city 
thriving with ethnic diversity, broad representation of ideas, cultures, and means, and 
engaged and hardworking residents. Crossroads’ commitment to creating support and 
opportunities for Takoma Park’s underserved residents fosters deepened community 
engagement and a greater celebration of Takoma’s ethnic and cultural diversity.  
 
The proposed initiative, Eat Fresh Takoma, supports the City Council’s vision of a 
sustainable and livable community by promoting: 

a) Environmental sustainability: broadening opportunities for low-income Takoma 
Park residents to purchase sustainably- and locally-grown produce at two local 
farmers markets; 

b)  Economic sustainability: incentivizing Crossroads/New Ave residents to frequent 
the Old Town farmers market increases likelihood of patronizing local business. 
Conversely, low-income Old Town Takoma residents eligible for Eat Fresh 
Takoma checks will be drawn to the New Ave. 

 
Perhaps most importantly, the program promotes a vibrant, livable community by 
working to break down the perceived barriers between Old Town and the New Ave, 
incentivizing residents of all Takoma Park neighborhoods to frequent and participate in 
different areas of the City, fostering greater cultural exchange. Finally, Eat Fresh Takoma 
Park helps eliminate financial and geographic barriers to accessing healthy, fresh, 
nutrient-rich foods. 
 
3. Need Statement: 

  

• Identify the issue or need that this program or project will address in Takoma Park. 
 
• Identify the target recipients. 
 
• Identify the number of Takoma Park residents to be directly affected or served (if applicable). 
 
This program addresses the critical issues of food insecurity, hunger, and diet-related 
wellness in Takoma Park, with particular focus on elevating low-income Takoma Park 
residents’ food access to create a more unified, healthier community.  
 
While hunger is increasing in all regions on the country and amongst all populations, 
Latinos and African Americans are at greatest risk of food insecurity. According to the 
USDA, 1 in 4 Latino and African American households are food insecure; similarly, 



hunger rates in the Latino and African American communities are more than double the 
national average, and participation in emergency food assistance programs more than 
triple. According to the 2010 census, 78.5% of Takoma Park residents are black or Latino, 
indicating that hunger prevention is and should be a major City priority. Hunger is also 
particularly pervasive amongst seniors of all backgrounds; nearly 1/3 of seniors have to 
choose between paying for food or medical care. Researchers have linked food insecurity 
to a wide range of physical and emotional health conditions, from obesity and diabetes to 
depression. With the network of senior housing in Takoma Park, ensuring sufficient and 
adequate food and nutrition for our City’s residents is a top priority of Crossroads. 
 
Though the two farmers market venues exist in Takoma Park, prices often force low-
income families to sacrifice food quality, forgoing fruits and vegetables for more calorie 
dense, processed foods. A study in the American Journal of Clinical Nutrition reveals that 
a dollar worth of potato chips buys five times as many calories as a dollar’s worth of 
vegetables. This issue of affordability contributes directly to the rampant increases in 
diet-related illness. Nationwide, obesity among children has more than doubled in 20 
years; low-income, African American and Latino children are at greater risk. Our 
program aims to increase food insecurity, reduce diet-related illness, and increase health 
and wellness for all Takoma Park residents, with particular commitment to those living 
with and/or at risk of hunger. We anticipate that, through the Eat Fresh Takoma Park 
incentive program outlined in this grant, we will directly serve an estimated 200 
households, or 800 Takoma Park residents, the majority of whom will be low-income, 
senior citizens, Latino, and/or recent immigrants. 
 
4. Program/Project Impact: List the anticipated outcomes. What will change as a result of 
this program or activity. How will the community benefit? 

 

• 4A. Will this program or activity increase community engagement? Explain. 
 
• 4B. Will the program result in the formation of a new neighborhood or tenant association or will it be done in partnership with an 
existing association? 
 
Low-income individuals and families throughout Takoma Park-- the New Ave and Old 
Town Takoma-- will benefit from this project through increased access to fresh, local, 
healthy produce. Financial incentive programs at farmers markets for federal nutrition 
benefits participants have been demonstrated effective nationwide in increasing fruit and 
vegetable consumption, which over time, leads to reduced diet-related illness. Further, 
these incentives literally double low-income households’ buying power, making it easier 
to demonstrate their support for local sustainable agriculture and keep their families well-
nourished. As such, this program will increase WIC and SNAP (food stamp) redemption 
at the Takoma Park Farmers Market, generating additional revenue for vendors. 

Additionally, by connecting the City’s two farmers markets, the local food access 
movement will gain a stronger, more unified presence. Increased food access means 
increased support of local agriculture, increased environmental sustainability, and 
increased consumption of fresh, healthy foods.  

Finally, by encouraging residents to intermingle between the two distinct sections 
of Takoma Park through shopping at farmers markets, there will be greater cohesion 
between two otherwise distinct areas of Takoma Park. Socio-economically divided 



neighborhoods will be woven together to create a healthier, more vibrant Takoma Park. 
This sense of belonging to and participation in Takoma Park as a whole will foster 
greater community engagement and sense of responsibility for the City. 

This program will not create a new neighborhood or tenant association.  
 
5. Action Plan: Briefly describe each activity to be conducted to meet the desired 
outcomes. If applicable, identify the average number of days or hours per month each 
activity will be provided to program participants. Be specific. 
 
This program will build upon Crossroads Community Food Network’s “Fresh Checks” 
model to offer a dollar-value voucher, “Eat Fresh Takoma Park Checks,” for low-income 
families that may be used at both of Takoma Park’s farmers markets. Crossroads Farmers 
Market was the first in the country to launch an innovative financial incentive program 
(“Fresh Checks”) for individuals using federal nutrition benefits. These dollar-value 
coupons, enabling shoppers receiving federal food assistance, may be used to purchase 
additional fresh, locally grown fruits, vegetables, meat, eggs, honey, and herbs at our 
farmers market. Over our six seasons of operation, Crossroads has distributed $200,000 
in Fresh Checks to over 6,500 area low-income families. Since we opened in 2007, our 
model has been replicated in nearly farmers markets in more than 35 states.  
 
Takoma Park Farmers Market began offering incentives in 2011 with funding obtained 
through Crossroads’ statewide farmers market network, “Eat Fresh Maryland.” The 
incentives were so successful that the market has actively sought funding to continue the 
program, including a pie making/tasting competition this past summer. However, the 
Takoma Park Farmers Market will be completely out of incentive funding in March 2013. 
As a farmer-run market without a designated market manager or dedicated fundraising, 
obtaining funding to continue making the market’s offerings available to low-income 
families is a challenge. As a result, Crossroads is seeking to continue a partnership to 
increase food access City-wide, and to bridge the shopper base and build a closer 
community between the New Ave and Old Town. 
 
Crossroads’ Fresh Checks Coordinator will oversee the program. The coordinator will 
work with the Takoma Park Farmers Market EBT administrator (vendor and farmer 
Cindy Yingling) to track Eat Fresh Takoma Checks redemption, manage 
accounting/vendor distribution, and develop marketing materials to promote the program. 
Accounting for these programs requires approximately one hour of back-end work per 
market per week.  Shoppers will already be familiar with the way checks work, but 
additional outreach will be imperative in successfully linking the markets for this 
program. Marketing the Eat Fresh Takoma Park program will consist of: bilingual 
fliering communities to build awareness, promotion through the local WIC and 
Department of Social Services offices and other community/social service organizations, 
and conducting one-on-one explanations to those who receive the Eat Fresh Takoma 
Checks.  Operations will take place on Wednesdays at Crossroads Farmers Market at 
7676 New Hampshire Avenue and on Saturdays at Takoma Park Farmers Market on 
Laurel Avenue. 



 
All Takoma Park residents receiving WIC and/or SNAP will be eligible for these 
incentives. Best practices established by Crossroads will be implemented for program 
administration. When a shopper uses his/her SNAP Independence Card (EBT card) or 
WIC check, that value will be doubled, and the shopper will receive Eat Fresh Takoma 
Checks. These shoppers will be able to spend their Fresh Checks that same day, or any 
day until the checks expire at the end of the grant period.  Although Crossroads Market is 
seasonal and ends in November, Takoma Park Farmers Market runs year-round and will 
promote and accept Eat Fresh Takoma Park checks throughout the winter. This extended 
season and shared initiative will incentivize Crossroads shoppers to patronize the Takoma 
Park Farmers Market and continue incorporating fresh, local fruit and vegetable 
consumption into their diets year-round. 
 
6. Program Evaluation: Identify and describe the methods to be used to evaluate this 
program or project (questionnaire, interview, survey, observation)? How will you know if 
it is successful? 
 
Since launching our Fresh Checks program six years ago, Crossroads has carefully 
tracked weekly distribution, redemption, and demographics of participants, noting first 
time users and residents of target areas (such as Takoma Park residents). We report Fresh 
Checks redemption each year to our funders and stakeholders. By monitoring numbers of 
first-time WIC and SNAP users at the Takoma Park Farmers Market, we will have a clear 
sense of numbers of new shoppers directly impacted by this program.  
 
At the end of the seasons, we will evaluate our data and assess the merits of seeking 
continued funding. We also intend to implement participant surveys to learn the 
program’s impact on participants’ fruit and vegetable consumption.  
 
The City will receive quarterly updates on the status of the program.  A final report after 
the program’s end will summarize the impact made through collected data and surveys. 
 
7. Organization Evaluation: Briefly describe one or two similar programs or projects your 
organization has undertaken and provide an assessment of their effectiveness. If the 
organization has not undertaken programs or projects, you may respond to this question 
by addressing the experience of the officers or project leaders. 
 
Crossroads Community Food Network and the Takoma Park Farmers Market have 
already undertaken one year of this program, exceeding our initial expectations. 
Crossroads launched Eat Fresh Takoma in 2012 with funding from the Takoma 
Foundation. The effect of the Eat Fresh Takoma Park incentives compared to the Takoma 
Park Farmer’s Market pilot season of incentives is outstanding.  In 2011, Takoma Park 
Farmers Market distributed only $515 in incentive dollars.  In 2012, Takoma Park 
Farmers Market exhausted their $900 in Eat Fresh Takoma incentives within a six-month 
period.  
 
8. Are you prepared to complete your program or project by June 30, 2013? 



 
Yes.  As the Takoma Park Farmers Market is year-round, it will begin distributing checks 
immediately upon receipt of grant funding. Crossroads Farmers Market starts in June and 
will hold four markets before the deadline. Crossroads Farmers Market incentive 
distribution to Takoma Park eligible shoppers averages over $800 per week.  The funds 
will be exhausted before June 30, 2013 in both locations. 
 
8. Collaboration: Is this a collaborative program involving other organizations? If so, 
please provide further information. 
 
Takoma Park Farmers Market is a farmer-run market and a partner of Crossroads. Their 
EBT (Electronic Benefits Transfer) program director has requested from Crossroads to 
apply jointly. Because Takoma Park Farmers Market does not have a designated person 
to fundraise for and promote these programs, they have requested to partner with 
Crossroads in seeking funds for and marketing this initiative. We are excited by the 
prospect of continuing this collaboration. 
 
B.  ORGANIZATIONAL STRUCTURE* 
 
1. Number of current officers or board members: 6    
 
Name      Title  Term      Address 
Melanie Isis, President May 2009 to May 2013  Silver Spring, MD 
Christie Balch, Secretary October 2012 to October 2014 Washington, DC 
Lorig Charkoudian  October 2012 to October 2014 Takoma Park, MD 
Jeff Farbman   May 2011 to May 2013  Washington, DC 
Lydia Oberholtzer  October 2012 to October 2014 Takoma Park, MD 
Gus Schumacher  May 2009 to May 2013  Washington, DC 
 
2. In what year did the organization begin operating? 2007 
 
3. In what year did this program begin operating? 2007 
 
4. Is the organization incorporated? Yes  If so, in what state? Maryland 
 
5. Is the organization qualified under Internal Revenue Code and regulations as a tax 
exempt organization? If so, under what section of 501(c)?  Yes, 501(c)(3) 
 
Federal Identification Number (if any): 36-4635237 
 
6. Is this organization in compliance with all applicable federal, state and county laws and 
regulations? Yes 
 
7. Staffing Profile: Identify the number and position/title of staff used to administer this 
program or project: 1 
 



List Positions/Titles: 
Fresh Checks Program Coordinator 
 
How many volunteers are used to administer this program? 6 
 
*For the Small Community Grant Program, funds are paid on a reimbursement basis after 
completion. There is not a requirement that there be a formal organizational structure or 
staff to be eligible for grants.7 
 
B.  FUNDING SUMMARY: 
 
1. Grant request: $2,000 
 
2. Funds secured from other sources (include status of funding/amount/source):  
 
3. Additional funds yet to be secured: N/A 
 
4. Estimated number of volunteer hours (provide number of hours x $20.25): $2,268 (112 
hours x $20.25/hour) 
 
5. Value of other in-kind donations (provide details):  

• Cindy Yingling, the Takoma Park Farmers Market farmer who oversees EBT and 
incentives at her market, will run the program on-site, keeping her vendors 
informed and supporting Crossroads with promotion - $405 

• Allison Milchling, Crossroads Fresh Checks Coordinator, will manage the 
program at Crossroads, coordinate promotion, and manage grant budget and 
reporting- $1,350 

• Takoma Park Market Stand/EBT table staffer- $400 
 
6. Total program revenues: 
 
D.  BUDGET 
 
Provide a detailed budget for the program or project. Include revenues and expenditures. 
 
Item Requested grant 

funds for this item 
Organization’s funds for 
this item 

Total 

Eat Fresh Takoma Park 
Checks 

$2,000 
 

$2,000 

Staffing: 
1) Crossroads Fresh Checks 
Coordinator 
2) Takoma Park Farmers 
Market EBT coordinator 

 

1) $1,350 in-kind 
(60 hours x $18/hour + 
fringe) 
2) $405 in-kind (20 
hours x $20.25/hour) 

$ 



(farmer) 

3) Takoma Park market-day 
EBT and incentive distributor 

3) $400 in-kind (40 
hours x $10/hour) 

Printing:  
1) Eat Fresh TKPK Checks 
2) fliers 
3) handouts 
4) posters 

  
1) $40 
2) $50 
3) $40 
4) $70  

$200  

Total $2,000 $2,395 $4,395 

 
 
 
E.  TIME LINE 
 
May 2013: Launch marketing campaign, flyer neighborhoods, local businesses, promote 
on listservs, promote through WIC and DSS. Begin distribution of Eat Fresh Takoma 
Park Checks at Takoma Park farmers market, tracking weekly usage. 
 
June 2013: Integrate Eat Fresh Takoma Park Checks into Crossroads Farmers Market’s 
Fresh Checks Program, tracking weekly usage. Continue program at Takoma Park 
Farmers Market and continue promotional efforts.  
 
June 30, 2013: Final reporting to the City. 
 




