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Discussion Item Discussion of Residency, City Manager Authority, and City Charter 

Background In the summer and fall of 2012, the City Council discussed and considered 
amendments to the City Charter and Code concerning 1) residency of the City 
Manager and executive employees and 2) Council advise and consent for the City 
Manager’s executive appointments. 

The first discussion took place at a work session on July 30. Additional discussion 
was held on September 18. On October 1, the City Council agreed to provide 
direction to the City Manager Selection Task Force as to these issues. The Task 
Force was directed to move forward without regard to the ongoing Council 
discussion of residency and advise and consent. 

On October 22, a public hearing was held on a Charter Amendment, followed by 
first reading of the Charter Amendment Resolution. At second reading on November 
5, the resolution failed. 

An ordinance was also before the Council on October 22, November 5 and again on 
November 13. The ordinance was ultimately withdrawn. The Mayor agreed to 
schedule a discussion to address pieces of the proposals again in the new year. 

In preparation for the work session on April 1 and to identify areas of consensus, 
Councilmember Male has posed a number of questions to frame the discussion. 

 Members of the Council have shown interest in discussing roles of Council 
in relation to senior City staff. For example, the Deputy City Manager is 
hired by and reports solely to the City Manager and yet serves the Council as 
Acting City Manager when the City Manager is away. Should Council play 
any role in, even in an advisory capacity, the hiring of any new Deputy City 
Manager in the future? 

 Council has previously discussed the issue of residency by the City Manager 
and/or senior City staff. Council seeks to have staff members that do the best 
possible job in serving the community. Should we consider establishing any 
residency incentives that would encourage or reward staff who are now 
residents or who would in the future establish residency in the community? 
Are there other changes or policies that we should consider that would 
strengthen the manager and senior staff's 'connectedness' with the 
community? 

 Council has discussed the establishment of a Charter Review Task Force of 
residents that would evaluate whether there are any potential changes to the 



City Charter that would improve the functioning of our City departments or 
the Council and the quality of service provided to City residents and 
businesses. Is there merit in considering the establishment of such a Task 
Force and do Councilmembers have specific ideas they would propose be 
included in the review conducted by such a task force?  

Policy The City Council is the policy making body for the City of Takoma Park. 

Fiscal Impact N/A 

Attachments None 

Recommendation Hold the discussion. 

Special 
Consideration 

 

 


