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Background 
 

The Takoma Junction Task Force, as requested by Council following the February 
13 presentation of its final report, has prioritized its recommendations for the 
redevelopment and revitalization of the Junction. As noted in the accompanying 
March 2 memorandum, they have selected six projects they “believe are most 
necessary to achieve a positive effect (in the Junction) in the near term.”  
 

Policy 
 

“Work in partnership with others to ensure a Takoma Park that is fiscally, 
environmentally, and economically sustainable for the city and its residents ... 
Support commercial and residential development and redevelopment projects that 
increase the City’s property tax base. “ 

Strategic Plan FY 2010 – FY 2015 
 

Fiscal Impact The fiscal impact of specific projects will developed following the work session 
discussion and Council identification of priorities. 
 

Attachments  Takoma Junction Task Force: Priority Recommendations (March 2, 2012) 
 Comments from Councilmember Tim Male (March 2, 2012) 
 

Recommendation To review the Task Force’s recommendations and identify priority items for possible 
inclusion in the FY13 budget. 
 

Special 
Consideration 

Staff will develop preliminary budgets for those activities identified by the Council 
as priorities for consideration in upcoming budget discussions. 
 

   
 
  



To: Takoma Park City Council 
From: Takoma Junction Task Force 
Date: March 2, 2012 
 
The following is our response to the suggestion that we prioritize recommendations for 
improvements at the Junction. After meeting on February 28, we have selected action items that 
we believe are most necessary to achieve a positive effect in the near term.  
 
We are happy to provide a more detailed breakdown of the likely steps involved in 
accomplishing each of these action items.  
 
Having persevered as a group with diverse perspectives and interests over the past sixteen 
months, we are confident of our collective judgment, developed through research, extensive 
outreach to stakeholders, careful weighing of interdependent issues and, above all, reasoned and 
passionate deliberation. Given that there are many other recommendations and options in the 
report which will require future Council consideration, we urge the Council to act expeditiously 
with respect to these priority recommendations.  
 
1. Demonstrate the City’s seriousness of commitment by establishing a 
program budget for Junction revitalization.  Establish a five-year City action plan, 
timeline, benchmarks, and program budget for Junction revitalization, anchored by 
redevelopment of the C1 parcel, that reflects the vision expressed in our report. Assign a staff 
team to draft and implement the plan, establish a public-private partnership to advise on 
development and implementation of the plan, and begin providing progress reports to the public 
on a regular basis.   
 
Importance: Provides an essential framework for the City and other stakeholders to keep their 
eyes on the ball, measure progress, adjust goals as needed, and achieve success within a 
reasonable period of time. 
 
Responsible parties: City Council, City Manager, and stakeholders. 
 
Timeline: Establish a preliminary program budget for FY 2013; complete the remainder in time 
for the adoption of the FY2014 budget. 
 
2. Optimize pedestrian and traffic flow at the intersections. Work with SHA to 
install a new crosswalk between the C1 parcel and the Grant-Carroll intersection; to finish 
optimizing the timing, phasing, and sequencing of the three traffic signals; and to upgrade the 
software and hardware of the three traffic signals so that a transfer of responsibility to 
Montgomery County can be accomplished. Also, work with Montgomery County and WMATA 
to gain consistent, proper use of the bus-bay at Ethan Allen and Sycamore. 
 
As soon as possible upon completion of these improvements, and during normal traffic 
conditions (i.e. when schools are in session), work with SHA to gather baseline traffic and 
pedestrian data so that the performance of the intersections can be measured and quantified.  
 



 
Importance:  The new crosswalk provides a safe and critically important linkage between the 
south and north sides of the district, which will improve convenience and increase the area’s 
vitality.  Signal optimization then allows for the baseline measurement of performance of the 
existing configuration of intersections, which is a necessary precursor to any evaluation of 
possible reconfigurations of the traffic pattern.  
 
Responsible parties: City Council, City Manager, Chief of Police, State Highway 
Administration, Montgomery County, other state/county officials as needed. 
 
Timeline: Complete all work by March 2013. 
 
3. Diversify the function of the City-owned parking lot.  Restripe the lot, closing 
one entrance if advisable, to maintain or increase the number of parking spaces while reducing 
their footprint. Then, in the footprint made available, erect a simple, open pavilion, organize 
events such as dances, and contract with food trucks, a crafts fair, or other vendors, as well as a 
car-share service, to locate on a regular or continuous basis in the lot. 
 
Importance: Quickly adds to the vitality of the district, acquaints new visitors with the area, 
provides unique new recreational and cultural opportunities, and helps to incubate new 
businesses which could move on to occupy properties elsewhere in the Junction or to serve as 
tenants/co-developers of a new development on the C1 parcel. 
 
Responsible parties: City Council, City Manager, Arts and Humanities Commission, Recreation 
Committee, OTBA, and private vendors/entrepreneurs. 
 
Timeline: Restripe the lot, erect the pavilion, and establish at least one new vendor in time for 
the October 2012 Street Festival. 
 
4. Signal in visible, dramatic ways that the City, businesses, and property 
owners are investing in making the Junction more attractive and vibrant.  
Complete a portion of Phase II of the Carroll Avenue streetscape project (deferred for fire station 
construction) from the west side of the fire station at Philadelphia Avenue to the west edge of the 
City-owned parcel, along the south side of Carroll Avenue; and upgrade the Columbia Avenue 
sidewalk between Poplar and Sycamore to ADA standards. Leverage 3-5 façade improvements 
in the Junction, and establish a “fast-track” program for occupancy of currently empty storefronts 
by making low-interest loans available, with the City providing either direct or indirect access to 
financial assistance.  
 
Importance: Shows residents that change is on the way; improves pedestrian access from Old 
Town and from neighborhoods to the south; builds relationships and commitment on the part of 
businesses and property owners; makes the area more attractive to potential developers of the C1 
parcel as well as potential occupants of remaining vacant/underused properties. 
 
Responsible parties: City Council, City Manager, Façade Advisory Board, OTBA, private 
property owners, and business owners. Support from other state/county officials as needed. 



 
Timeline: Complete the sidewalk improvements and leverage the façade improvements in 
FY2013. Create the mechanisms for the “fast-track” program by October 2012. 
 
5. Complete the necessary work to prepare for harmonious, successful 
redevelopment of the City-owned C1 parcel.  Working with community stakeholders, 
resolve the following six questions prerequisite to any redevelopment of the C1 parcel: 
  - eventual desired location of vehicular entry/egress to the parcel from Carroll Avenue; 
  - subsurface conditions, to the extent that they can be ascertained, using Phase I non- 

invasive environmental assessment as well as exploratory borings if warranted 
  - square-footage, footprint, and type of community/cultural space to be included in any  

redevelopment 
  - maximum acceptable extent of incursion into the currently wooded area 
  - necessary provision for pedestrian pathway(s) through the property from Columbia to  

Carroll 
- necessary provision of space for bicycle parking and vehicular parking, with  

consideration given to overall future Junction parking capacity and demand 
 
Then prepare a document for prospective parties interested in developing the C1 parcel; this 
document will form the basis for an RFP. 
 
Importance: Lays the necessary groundwork for redevelopment of the C1 parcel in a manner 
consistent with the community’s interests. 
 
Responsible parties: City Council, City Manager, community associations, Historic Takoma, 
Incorporated (for assistance with Phase I assessment and historic district considerations) 
 
Timeline: Complete the necessary work to resolve the six prerequisite questions to 
redevelopment by December 2012. Prepare the document for prospective parties by May 2013.  
 
6. Pedal hard toward a more bike-friendly Junction.  Secure inclusion of the 
Junction in a County network of bikeshare stations. As a precursor to a bikeshare station, plan a 
bicycle route or routes through the Junction connecting to all of the bicycle routes (existing or 
planned) within or adjacent to the City. The Junction bicycle route(s) should afford both 
maximum separation from motor vehicles and minimal grade changes possible and should take 
into account such bike-friendly possibilities as colorized bicycle-only lanes, prioritized bicycle-
first signals, intersection bike boxes and bicycle-friendly transit stops. 
 
Importance: Reduces demand for parking at the Junction; increases visitation, helps to fulfill 
City environmental sustainability goals. 
 
Responsible parties: City Council, City Manager, SHA, County, bicyclist organizations, and 
private property owners if warranted. 
 
Timeline: Complete plan by October 2012; secure a bike station in the first phase of the 
County’s program. 



Comments from Councilmember Tim Male for March 5
th

 Council meeting 

 

RE:  Takoma Junction Task Force Report work session 

 

 

The final report of the Takoma Junction Task Force is an impressive effort of the Task 

Force’s volunteers on behalf of the City – thank you.  I regret that I cannot attend 

tonight’s meeting and wanted to offer some comments and questions for the record.  

Please note, that the comments and questions below reflect my early ideas on this report 

and the Junction.   

 

Traffic flow 

Traffic volume and flow are two of the greatest problems for the Junction resulting in 

risks to pedestrians, disconnects that create economic costs for north and south side 

businesses, unsafe conditions for bicyclists, pollution, and inconvenience and long wait 

times for drivers.  I support any effort by the City to encourage SHA to move forward 

with traffic design studies and evaluations that would offer a set of engineering options 

that would provide options for future consideration, including evaluations of traffic 

circles, roundabouts and reconfiguration of the Carroll/410 intersection as some form of 

T-intersection.  I just cannot see how we can address the long-term fundamental problems 

of the Junction and described in the report without taking significant action to address 

traffic flow.   I support short-term fixes including adjustments to the bus bay space, curb 

adjustments and signal optimization which will likely create improvements, but I believe 

that a real solution is going to take a harder look at bigger changes.   

 

Sycamore Avenue Entrance/Exit 

I do not support changes that would close down access at Sycamore or make it one way 

but changes in the signal cycling at Sycamore might be possible once signals are 

switched to the County system.     

 

High Density Residential Development 

I do not support high density residential development in the Junction on the City-owned 

lot.  Our city has high or moderate density residential scattered in many areas throughout 

the City as well as neighborhoods of high density housing.  Efforts to increase the city’s 

population come at a cost to our schools and infrastructure costs. 

 

Grant Avenue 

I am really interested in but did not see in the report any evaluation of whether closure of 

the top of Grant Avenue would create a significant burden to downhill residents or access 

on Maple Avenue.  I suggest such a closure because I wonder if the space freed up by 

doing so could be used for parking or outside seating next to the former TJ’s Market that 

would allow that space to be used to greater benefit.  For example, outside gardened 

seating space could help create a viable footprint for a restaurant at the TJ’s location. 

 

City-owned Lot 



I believe the City should move forward with an environmental evaluation of the ground 

under the City-owned lot that would remove some of the uncertainty associated with 

future use of this site.  Eventual sale of this site (perhaps with a city-held easement in 

place to limit or bound future use) would generate important revenue, but many of the 

short-term proposed uses in the report (especially Food Trucks) are of interest and would 

likely provide short-term benefits to residents that would be valuable.   

 

I am curious why the report recommends a switchback trail as opposed to stairs through 

the wooded lot.  I also don’t understand why one part of the plan called for “retention and 

repurposing of the Turner and Healy buildings” rather than more significant changes that 

worked for the future business services of the Junction. 

 

I am also curious whether the Task Force evaluated the source of parked cars in the City-

owned lot, a significant fraction of which seem to be present in the lot for eight or more 

hours on workdays.  

 

What is the Right Amount of Retail/Commercial in the Junction 

I did not see in the report but am interested in an evaluation of whether there is too little 

or possibly too much retail space in the Junction to be supported by available customers.  

For example, a public-private effort could buy a portion of current and vacant (including 

undeveloped) space and convert it into parking, walking, landscaped or other space that 

would, in conjunction with remaining retail space produce far more powerful 

opportunities to attract and retain a profitable customer base for Junction businesses.   

 

Solar Rooftops 

Solar rooftops are an obvious opportunity for the extremely sun-exposed buildings of the 

Junction.  Solar power purchasing agreements offer low or no cost opportunities for 

installation and power purchase that would save businesses money.  I believe its 

worthwhile for the City to mediate a conversation with area businesses and OTBA to 

evaluate whether any loan or other financing is necessary to overcome barriers to such 

installation.  The greatest barrier may be the condition or age of roof and roof structures 

in the Junction. 

 

Free Reboarding of the RideOn Bus 

Thank you for the task force pointing out that one can get off and back on the RideOn bus 

without charge – that was news to me! 

 

Acquisition of the vacant 410 lot at Jackson Avenue 

The Task Force report talks about ‘branding’ of the Junction as well as gateway 

opportunities east of the Junction along 410.  The vacant lot at the corner of Jackson and 

410 has been more of a problem than a resource to the community.  However, if it were 

in public ownership, it could become a gateway location, landscaped as a park, welcome 

garden and green space and signage.  I would support an effort to evaluate City purchase 

of the lot as an addition to our park acreage.   

 

City-led Revitalization 



As a vision for what happens next in the Junction, I believe the ‘city-led’ strategy 

described on page 78 of the report offers the most promise to get the best outcome over 

efforts to improve the Junction.  Its important that any such effort have defined goals, 

budgets and a cost recovery plan, but making change happen at the Junction is likely not 

going to happen without the catalytic effect the City could provide, possibly in a public-

private partnership with local business owners.   


