
River and Trails Task Force 

Monday, November 6, 2023 

Minutes 

 

Members Present: Jim Wilcox, Sandra Black, Nancy Hagen, Larry Liebmann, Ralph Erickson, Jim Killian, 

Council Person Phil Caravello, Parks and Recreation Director Dan Glynn 

Members Absent: Bob Diebel, Joni Dean, Jon Lewis, Kurt Byfield 

1. Meeting called to order at 5:33 PM by Jim K. 

2. Minutes from September 11, 2023, meeting tabled as they were not available for review. 

3. Communications- 

Dan Glynn announced that he is resigning his position with the City of Stoughton effective November 30, 

2023.  He is relocating to Champlin, Minnesota and has accepted a position there. 

Nancy Hagen announced her resignation from the Task Force effective today after 33 (!) years of service. 

Project Updates- 

a) Riverfront- The Waterways division missed a 30-day review with our permitting process.  The 

permitting requests are split into separate applications to separate dam modifications and the 

underpass construction from waterpark improvements. Our city attorney will work with the DNR to 

move the process forward.  

b) Mandt Park Master Plan Improvements-$111,000 grant for River Corridor Improvements to 

commence Spring 2025.   In the first phase, the roadway behind the main building will be widened 

scheduled for September 2024.  

c) Racetrack Park Master Plan Implementation- The City will purchase 2 acres at 2464 County Road A to 

expand the park. 

d) Tee Naasak Park (KPW) Draft Master Plan-reviewed the Master Plan and two concepts presented. 

e) Tiegen Farms Park-Master Plan concepts going to Parks and Recreation Committee. It’s budgeted to 

start restoration in 2024.   

f) Comprehensive Outdoor Recreation Plan Update – halfway done. 

g) Lowell Park Trail- discussed 3 possible trail connections including improvements to Tiegen 

Farms/Magnolia Springs  Park. This is scheduled for engineering next year. 

h) Virgin Lake Trail- work in progress.  Paving is complete  from Jackson to Roby and the new basketball 

court is in place and in use.  Crews are completing work in Howard Heggestad Park. 

 



4. Old Business – 

Lower Yahara River Trail- letter presented by Jim K, discussed and edited by Task Force. Moved by Sandra 

and seconded by Nancy to forward letter with edits to Chris James, Dane County Parks. 

5. Future Agenda Items- follow up on Dane County letter cited above, continue with Trail Naming. 

 

Meeting adjourned at 7:15 PM, moved by Jim W and seconded by Nancy. 

 

Submitted by Sandra Black, Task Force member 

  



Fair Board Update

City of Stoughton, Wisconsin

Mandt Park Improvements



Overview

1

 Original Master Plan

 Design Progression

 Fair Operations

 Detailed Layout(s)

 Schedule and Next Steps

 Questions



Master Plan

2

 Adopted by City
Council in 2020

 Constructability is a
challenge with
phasing as proposed
in master plan

 Modifications to
master plan driven
by:
 Phasing
 Programming
 Financial Impacts



Design Progression

3

 Focus on phasing

 Coordination with adjacent work
 River Park
 South 4th Street Reconstruction
 Brink Redevelopment

 Coordination with those impacted:
 Stoughton Utilities (WWTF)
 City Facilities (Mandt Center and Troll Beach)
 Park and Recreation (Programming)
 School District (Bus Garage)
 Fair Board (Events)

Preliminary Design

Current Phase 1 Update

Previous Coordination Outcome



Fair Operations

4

 Meetings with fair representatives
 Visit to the fair in July 2023

 The follow-up is this meeting
 Fair board concerns:

 Desire for one-way traffic
 Adequate space for midway
 Parking

 Other Coordination Items:
 Existing Utility locations
 Lighting/Electrical needs
 Sewer/Water needs
 Future Fair Infrastructure Plan



Detailed Layout (1/3)

5

 Phase 1
 Phase 1 with

Grandstand
Modification

 Full buildout



Detailed Layout (2/3)
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 Phase 1
 Phase 1 with

Grandstand
Modification

 Full buildout



Detailed Layout (3/3)
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 Phase 1
 Phase 1 with

Grandstand
Modification

 Full buildout



Schedule and Next Steps

8

 60-Percent Design (February 2024)
 Final Design (March-April 2024)
 Bidding (May 2024)
 Contract Award (June 2024)
 Construction (July 2024 – June 2025)

 Finalize overall layout…
 Feedback from Fair Board
 Feedback from Stoughton Utilities
 Coordinate with River Park Consultant
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