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Redevelopment Authority of the City of Stoughton 
Wednesday, March 13, 2024 at 6:00 p.m. 
 
The meeting of the Redevelopment Authority Committee will be conducted as a hybrid meeting. 
In person:  City Hall, 207 S. Forrest St.  
Virtual:  You can attend the meeting from your computer, tablet or a smart phone via Zoom 
https://us06web.zoom.us/j/82116343687?pwd=WuPvTTRCYryOFpWmJxZvbaB4rBYc9o.1 
Meeting ID: 821 1634 3687 Passcode: 035711 
One tap mobile +19292056099,,82116343687#,,,,*035711# US (New York)  
 
Committee members:  Pete Manley (Chair), Lukas Trow (Vice chair), Regina Hirsch, Daniel 
Payton, David Pluymers, Dale Reeves and Roger Springman  
 
1. Call to order 
2. Roll call and verification of quorum 
3. Certification of compliance with open meeting law 
4. Public Comment 
5. Communications  


a. Pluymers resignation letter effective 04-11-2024 
b. City Attorney memo regarding March riverfront developer report 


6. Reports - February 2024 fiscal reports 
7. Approval of minutes from 02/14/2024 
8. Chair Report  
New Business 
9. Stoughton Redevelopment Project 


a. Discussion and possible action regarding acceptance of March report as satisfactory 
b. Discussion and possible action finding the milestone regarding the March report has 


been met 
c. Discussion and possible action to terminate the purchase agreement 
d. Discussion and possible action to establish deadlines for Buyer to deliver Term Sheet 


and Loan Commitment 
Old Business 
10. For discussion – Stoughton Riverfront Development project 
11. For discussion – Redevelopment Authority website update 
12. For discussion – Revolving loan program review 
Other items 
13. Future agenda items 
14. Adjourn 


 
     Any person wishing to attend the meeting, whom because of a disability, requires special 
accommodation, should contact the Director of Finance’s office at (608) 873-6691 at least 24 hours before the 
scheduled meeting time so appropriate arrangements can be made.   
      


OFFICIAL NOTICE AND AGENDA - AMENDED 
Notice is hereby given that the Redevelopment Authority of the City of Stoughton, 
Wisconsin will hold a regular or special meeting as indicated on the date, time and 
location given below 







 


 


In addition, any person wishing to speak or have their comments heard but does not have access to the internet 
should also contact the Director of Finance’s office at the number above at least 24 hours before the scheduled 
meeting so appropriate arrangements can be made.  


 
NOTE:  AN EXPANDED MEETING MAY CONSTITUTE A QUORUM OF THE COUNCIL 
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Dave Ehlinger


From: david@pluymers.com
Sent: Wednesday, March 6, 2024 8:37 AM
To: Pete Manley; Tim Swadley
Cc: Dave Ehlinger; Candee Christen
Subject: David Pluymers' RDA Resignation, Effective 4/11/2024


CAUTION: This email originated from outside your organiza on. Exercise cau on when opening a achments or clicking links, 
especially from unknown senders. 


Dear RDA Chair Manley and Mayor Swadley,  
 
I wish to inform you that I will resign from Stoughton’s Redevelopment Authority (RDA) board on April 11th - following 
the RDA mee ng on April 10th, 2024.   It is has been a pleasure to serve and it is with much sadness that I must depart.   I 
hope that I have contributed to the RDA’s mission and ac vi es.  
 
My wife, Bethany, and I are in the process of purchasing a home in Spring Lake, Michigan and we will sell our Stoughton 
home, later this Spring.   Living in Stoughton has been terrific.   In our re rement, we’re looking for new adventures, 
ge ng closer to family members and spending me at the west Michigan beaches.  
 
Thank you for the opportunity to serve the RDA.  
 
Sincerely,  
 
David W. Pluymers 
100 South Division Street 
Stoughton, Wisconsin 53589 
 
david@pluymers.com 
608-347-5617 
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To  City of Stoughton Redevelopment Authority 


   


From  Matt Dregne 


 


Date  March 8, 2024 


 


Re  Riverfront Redevelopment – March Report from Developer   


 


The Riverfront Developer has delivered the “March Report” required by the Purchase 


Agreement.  The Purchase Agreement states as follows regarding the March Report: 


 


By not later than March 6, 2024, Buyer must deliver to the City Finance Director a 


report of the data obtained from canvassing, and information from Buyer’s lender 


regarding when the lender may be able to provide a Term Sheet and a Loan 


Commitment (collectively the “March Report”), that is satisfactory to the RDA in 


its sole discretion.   


 


By not later than March 14, the RDA shall review the March Report and determine 


whether the information in the March Report is or is not satisfactory to the RDA, in 


its sole discretion.  If the RDA determines that the March Report is satisfactory, 


then Buyer shall be deemed to have satisfied the milestone requiring delivery of a 


satisfactory March Report.  If the RDA determines that the March Report is not 


satisfactory, then Buyer shall be deemed to have not satisfied the milestone 


requiring delivery of a satisfactory March Report.     
 


Note that it is the RDA’s task, solely, to decide whether the March Report is satisfactory 


(or not), and the RDA must make this decision by not later than March14.  However, if 


the RDA determines that the March Report is NOT satisfactory, then the RDA, or the 


City Council, or the Developer, may terminate the purchase agreement by giving written 


notice of termination to the other parties.     


I recommend that the RDA, at its March 13 meeting, formally vote on a motion finding 


the March Report is satisfactory (or is not satisfactory), and finding that the milestone 


regarding the March Report has been met (or has not been met).  If the RDA determines 


that the March Report is not satisfactory, then the RDA should also decide whether to 


terminate the Purchase Agreement.   
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If the RDA determines that the March Report is satisfactory, then the Purchase 


Agreement describes the required “milestone” in the process as follows:  


 


By May 14, 2024, Buyer and Seller shall agree, in writing, upon the deadlines by 


which Buyer must deliver a Term Sheet and a Loan Commitment pursuant to 


Sections 4 (b) and (c) of this Agreement, and by which the contingencies in 


Section 5 below must be satisfied (the “Contingency Deadline).  If Buyer and 


Seller do not execute an agreement specifying such deadlines by May 14, 2024, 


then either Buyer, the City or the RDA may terminate this Agreement by giving 


written notice of termination to the other parties to this Agreement. 


 


If the RDA decides that the March Report is satisfactory, then I recommend that the RDA 


and Developer begin work, quickly, toward establishing the remaining deadlines.  These 


deadlines must be approved by the RDA, the Common Council, the Developer, and as a 


practical matter by Developer’s lender,  by not later than May 14.  Given the complexity 


of having all parties approve these remaining deadlines, there is no time to waste. 


  








BALANCE SHEET FOR STOUGHTON CITY 1/1Page:03/07/2024 09:57 AM
User: DAVE
DB: Stoughton


Period Ending 02/29/2024


                                     Fund 261 REDEVELOPMENT AUTHORITY


Balance
Current Year
Beg. BalanceDescriptionGL Number


*** Assets ***


46,117.30 19,269.90 PRIMARY CHECKING - GENERAL261-00000-11100
0.00 112.50 PREPAID EXPENSES261-00000-12550
0.00 14,507.10 RECEIVABLES-PRIOR YEAR261-00000-13012
0.00 15,295.00 TAXES RECEIVABLE261-00000-13070


206,399.04 204,712.01 PRIMARY CHECKING - REVOLVING LOAN FUND261-57120-11100
84,112.72 84,112.72 REVOLVING LOAN PROGRAM RECEIVABLE261-57120-13500


336,629.06 338,009.23 Total Assets


*** Liabilities ***


0.00 1,150.67 ACCOUNTS PAYABLE261-00000-21100
12,745.84 15,295.00 DEF INFLOW - PROPERTY TAXES261-00000-26600


12,745.84 16,445.67 Total Liabilities


*** Fund Balance ***


0.00 112.50 NONSPENDABLE - PREPAID ASSETS261-56720-39501
2,752.71 2,640.21 FUND BALANCE RESTRICTED261-56720-39600


304,765.95 304,765.95 FUND BAL REST REVOLVING LOAN PROGRAM261-57120-39604


307,518.66 307,518.66 Total Fund Balance


* Year Not Closed


321,563.56 *2023 End FB/2024 Beg FB


307,518.66 Beginning Fund Balance - 2023


2,319.66 Net of Revenues VS Expenditures - Current Year
323,883.22 Ending Fund Balance
336,629.06 Total Liabilities And Fund Balance


14,044.90 Net of Revenues VS Expenditures - 2023







REVENUE AND EXPENDITURE REPORT FOR STOUGHTON CITY 1/1Page:03/07/2024 10:00 AM
User: DAVE
DB: Stoughton


PERIOD ENDING 02/29/2024
% Fiscal Year Completed: 16.39


PRORATED
BUDGET


YTD BALANCE
02/29/2024


NORMAL (ABNORMAL)


ACTIVITY FOR
MONTH 02/29/2024


INCREASE (DECREASE)
2024


AMENDED BUDGET


2024
ORIGINAL


BUDGETDESCRIPTIONGL NUMBER


Fund 261 - REDEVELOPMENT AUTHORITY
Dept 56720 - REDEVELOPMENT AUTHORITY
Account Type: Revenue


(2,549.17)2,549.16 1,274.58 15,295.00 15,295.00 PROPERTY TAX - OPERATIONS261-56720-41110
(41.67)0.00 0.00 250.00 250.00 INTEREST INCOME261-56720-48110


2,590.83 2,549.16 1,274.58 15,545.00 15,545.00 Total Revenue:
Account Type: Expenditure


50.00 0.00 0.00 300.00 300.00 MISC OUTSIDE SERVICES261-56720-50200
1.67 0.00 0.00 10.00 10.00 POSTAGE261-56720-50211


847.50 422.53 422.53 5,085.00 5,085.00 UTILITIES261-56720-50220
1,666.67 1,306.50 1,306.50 10,000.00 10,000.00 PROFESSIONAL SERVICES261-56720-50405


25.00 112.50 112.50 150.00 150.00 MEMBERSHIP DUES261-56720-50420


2,590.83 1,841.53 1,841.53 15,545.00 15,545.00 Total Expenditure:


0.00 707.63 (566.95)0.00 0.00 Net - Dept 56720 - REDEVELOPMENT AUTHORITY


Dept 57120 - REVOLVING LOAN PROGRAM
Account Type: Revenue


(566.67)0.00 0.00 3,400.00 3,400.00 INTEREST - RLF 261-57120-48108
(466.67)1,687.03 863.35 2,800.00 2,800.00 INTEREST INCOME261-57120-48110
700.00 0.00 0.00 (4,200.00)(4,200.00)FUND BAL APPLIED - TAX LEVY261-57120-49910


333.33 1,687.03 863.35 2,000.00 2,000.00 Total Revenue:
Account Type: Expenditure


333.33 75.00 75.00 2,000.00 2,000.00 PROFESSIONAL SERVICES261-57120-50405


333.33 75.00 75.00 2,000.00 2,000.00 Total Expenditure:


0.00 1,612.03 788.35 0.00 0.00 Net - Dept 57120 - REVOLVING LOAN PROGRAM


0.00 2,319.66 221.40 0.00 0.00 NET OF REVENUES & EXPENDITURES


2,924.17 1,916.53 1,916.53 17,545.00 17,545.00 TOTAL EXPENDITURES
2,924.17 4,236.19 2,137.93 17,545.00 17,545.00 TOTAL REVENUES


Fund 261 - REDEVELOPMENT AUTHORITY:





		Bal.pdf

		income.pdf
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Dave Ehlinger


From: Scott Walker <scwalker@360homeswi.com>
Sent: Wednesday, March 6, 2024 4:44 PM
To: Dave Ehlinger
Cc: curtbrink@hotmail.com; Erin Prohaska; Janine Punzel
Subject: Stoughton Riverfront Condos - Final Report to RDA on Canvassing Effort and Lender Response
Attachments: Stoughton Riverfront Condo Report to RDA for March 6.pdf; Stoughton Riverfront Condos Lender 


Response March 6.pdf


CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 
Hi Dave, 
Attached please find our final report to the RDA on canvassing and the accompanying lender response.  Please 
share with the members of the RDA. 
 
I will be present at the March 14 meeting to make any additional necessary presentation and to answer questions. 
 
Thanks, 
Scott 
 
Scott Walker, Broker Associate 
360 Homes LLC 
701 E. Washington Ave., Suite LL2 
Madison, Wisconsin  53703 
608-212-7400 
scwalker@360homeswi.com 
www.360homeswi.com 







Stoughton Riverfront Condos  


Report to RDA on Canvassing and Lender Response – March 6, 2024 


Prepared by Scott Walker, 360 Homes LLC on behalf of Curt Brink, Developer  


Narrative 


Email Campaign: We began the canvassing effort with an email campaign to an 


initial group of Realtors® representing the top 1000 in sales in the four counties which 


contain the 25 mile target radius (Dane, Green, Jefferson, Rock).  There was a brief 


description of the project and a call to action to take the survey about  the project and 


to invite their buyers to do so as well.  This was followed up by another blast to the 


same group, then an additional group of the next 500 top agents, again to the original 


group, and finally to the combined group of almost 1400. 


Storefront Project Center: The Project Center was opened on January 10, 2024 with 


materials placed in the store window to provide information about the project and to 


invite buyers to take the survey and contact us with any questions.  The materials 


included:  layout boards and flyers for the project, flyers about the community and 


riverfront park, and a large television screen playing a loop of the animated rendering 


of the buildings and interior of one of the units.  We got feedback in the buyer 


surveys that as many as 9 people found out about the project from the storefront. 


Media Efforts:  This category includes conventional media in the form of an article 


in the Courier Hub (2/29/2024), social media in the form of a Facebook group for 


real estate in Stoughton, and online/cable access news and community info media by 


way of WSTO, running alternating spots with a fixed announcement and with the 


animated announcement pointing people to the survey.  The survey results indicate 


that these efforts were effective in calling people’s attention to the project as follows:  


Facebook-8, Courier Hub – 5, WSTO – 1. 


Multiple Listing Service (MLS): We were not expecting initially to be able to put 


the project on MLS during this phase as the MLS had instructed us that if we were 


not yet offering the units for sale, they couldn’t go on.  But during the ema il 


campaign, they were contacted by enough agents who persuaded them to allow it to 


be entered in “Delayed” status.  This is available to all agents (over 3000) in 


Southcentral MLS.  Notably, however, this is not broadcast anywhere else from MLS 


in the way live listing are shared with sites worldwide by IDX feeds, etc. 


Overall Results of Canvassing Effort: We were pleased with the effectiveness of the 


email campaign and the multi-pronged efforts to capture the attention of both 


Realtors® and buyers.  In the rather short period of 2 months, we managed to 


introduce a project that doesn’t exist to enough Realtors® and buyers with sufficient 


detail to create genuine interest in the minds of as many as 79 potential buyers.    


 







Presentation to Lender: Curt Brink and Scott Walker met with Patrick Averill of 


Thompson Kane, a mortgage lender and refinance company on February 1, 2024 to 


discuss the possibility of project financing.  We shared all the relevant details and 


information, site plans, renderings, and a description of our canvassing efforts with 


Mr. Averill.  He agreed to share the project with the owners and to inquire with their 


partner bank about interest and next steps.  The partner bank has expressed some 


interest and has begun discussions with other potential collaborating banks.   Mr. 


Averill further indicated that Thompson Kane may be interested in providing some of 


the portfolio (or in-house) loans that would be necessary for the initial buyers to get 


loan commitments while the project is not yet Fannie Mae conforming.  This is a vital 


piece of the puzzle to getting the project launched. 


Latest Lender Response: The lender thinks there is a possibility that they will be 


able to put together a financing package for the project.  The letter received will 


accompany this report, but the key points expressed are as follows: 


 


-A little more time is needed to sort through specifics/details but there is definite interest. 


-Next would be getting some of the project financials to firm up numbers. 
-Most likely within 60 days or so a decision could be made. 
 


Survey Campaign Report Details: The monthly report on the survey campaign are 


on the following page.  But the final, detailed results can be viewed by copying the url 


below and pasting into your browser.  These are the results as compiled on 


SurveyMonkey for each of the two surveys. 


 


Realtor® Survey 


https://www.surveymonkey.com/stories/SM-


gWhRYCV9NAA8gPhkRha6WQ_3D_3D/ 


 


Buyer Survey 


https://www.surveymonkey.com/stories/SM-4nhzLA5fqeoeMvBJhy7y4w_3D_3D/ 


 


 


 


 


 


  







 


Stoughton Riverfront Condos – Survey Campaign Report – March 6, 2024 


Outreach Effort 


1.    Storefront project center – animation looped, layout boards, flyers 


2.    Facebook - real estate group posting 


3.    WSTO - Stoughton public access media 


4.    MLS - in withheld/delayed status 


5. Email campaign – detailed below 


6. Courier Hub – article 2/29  


 


Email Campaign 


Date Agents Contacted Delivered Opened Unsubscribed 


1/9 975 973 611 15 


1/24 944 941 587 13 
2/5 474 (new group) 473 263 4 


2/9 945 (original group) 944 514 10 


2/27 1381 (both groups) 1381 664 8 
Survey Responses    


 
 
Notes: 


9. Almost all respondents indicate 
they could wait until fall 2025 


10. Most buyers are currently living 
in Madison and Stoughton 


11. Some questions were skipped so 
totals don’t always correlate 


12. The agent surveys allowed them 
to indicate for more than 1 
buyer.  


Agents 29  
Buyers 39  


Total 68  
   
Interested/Potential Buyers   


From Agent Surveys 48  
 


From Buyer Surveys 31  


Total 79  
   
Buyer Demographics   


Need to Finance 55  
Can Pay Cash 13  


Need to Sell Home 28  
Want 1-bdrm 6  
Want 2-bdrm 44  
Want 3-bdrm 24  


Age Categories:    
18-24 
25-34 
35-44 


1 
19 
11 


 


45-54 9  
55-64 18  


65+ 19  







 


 


 


 


 


 


 
 


 
 
Wednesday, March 6, 2024 
 
Re: Stoughton Riverfront Condos 
 
To Whom It May Concern:  
 
This letter is to serve as an update on the progress and current state for the potential financing 
of the Stoughton Riverfront Condominiums.  We are working with our partner bank, Benton 
Bank, on assembling a financing package for this project.  Some current points of update: 
 
-A little more time is needed to sort through specifics/details but there is definite interest. 
-Next would be getting some of the project financials to firm up numbers. 
-Most likely within 60 days or so a decision could be made as to whether or not financing will be 
offered and what the terms would be for loan commitment. 
 
This letter is not an official commitment to lend, however we will continue to work to get to a 
decision quickly and notify all involved. 
 
 
Sincerely, 
 


 
 


Patrick Averill, NMLS #926414 


Vice President 
Thompson Kane & Company LLC, NMLS #898428 
Phone: 608-833-2427 
paverill@thompsonkane.com 
 





		Memo Style.pdf

		Stoughton Riverfront Condo Report to RDA for March 6.pdf

		Stoughton Riverfront Condos Lender Response March 6.pdf
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Dave Ehlinger


From: Roger & Sue Springman <berrypatch4651@yahoo.com>
Sent: Tuesday, December 26, 2023 2:30 PM
To: Dave Ehlinger; Pete Manley
Subject: RDA website discussion piece
Attachments: RDA Website Update Needs12-23.docx


CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links, 
especially from unknown senders. 


Okay, here is my simple review of what we need to concern ourself with for some January 
meeting.  Happy New Year.  See you on the 2nd.  Roger   







Status of RDA Website with Recommenda ons 


 


Our homepage features a summary of our operaƟng status via statutes with  


immediate links to the 2022 RDA Flyer, Revolving Loan Fund, and next meeƟng 


informaƟon via city calendar and meeƟng packet and agendas (via Stoughton 


Document Storage).   In addiƟon, pull down toggles are present across the top on 


homepage , Stoughton Riverfront Redevelopment, For Businesses, 


TIDS/Redevelopment Areas, and About Us. 


 


Most Urgent Need: Update the Stoughton Riverfront Redevelopment pull-down.   


The current toggle has the following categories:  Riverfront Development, 


Stoughton Power Plant, Resources, Map, Archived Resources, Contact Us, and 


Whitewater Park.    


 


Suggest that the following categories be updated and/or removed:  Riverfront 


Development, Power Plant, Resources, and Map.  In addiƟon, the “Whitewater 


Park” is no longer called the “Whitewater Park” and this name must be changed 


and likely directly linked to the Parks and RecreaƟon website for the park and or 


the new flyer prepared in fall 2023.   


 


Finally, in addiƟon to the changes noted above, the Commission must decide 


whether to prepare a short summary of the current effort by Brink and 360 to 


“survey” for condominium interest and do a direct link to their website for winter 


2024.   


 


Other Possible Changes:   


 


1) Under the “For Business Toggle”, we should make a decision whether we 


want the old Downtown RevitalizaƟon CommiƩee recognized as if it is sƟll 


meeƟng.  Could summarize the effort and then go to the links provided. 


 


2) Under “About Us”, we should consider whether to add another “successful 


project” in that the Marathon site is FINALLY totally completed.  Could have 


a short story and a picture of one quad-plex.     


    





		Memo Style.pdf

		RDA Website Update Needs12-23.pdf
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Dave Ehlinger


From: Dave Ehlinger
Sent: Monday, July 3, 2023 3:14 PM
To: Matthew Dregne - Stafford Rosenbaum (mdregne@staffordlaw.com); Rick A. Manthe
Subject: FW: New Revolving Loan Fund - City of Stoughton 
Attachments: RE Stoughton RDA - Update.msg


Matt or Rick, 
 
At appears the City/RDA have an informal MOU for loan servicing of the Revolving Loan Program. 
 
Should this be something we have a formal contract regarding?   
 
Thanks, 
 
Dave 
 


From: An Nguyen <An.Nguyen@wwbic.com>  
Sent: Monday, July 3, 2023 3:12 PM 
To: Dave Ehlinger <DEhlinger@cityofstoughton.com> 
Subject: RE: New Revolving Loan Fund - City of Stoughton  
 


CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 


Dear Dave, 
 
Please advise the MOU attached including the original contract and changes that Lukas and WWBIC agreed in 2018 
(body of the email attached) to simplify the process and update the process.  
 
Please let me know if this helped. 
 
Thank you very much! 
 
Best regards,  
 
Happy & Responsible Capital FORWARD  


 
 


An Nguyen – Associate Director of Lending 
WWBIC 
A Leading Innovative Statewide Economic Development Organization 
South Central Office  
2300 S Park Street, Suite 103 | Madison, Wisconsin | 53713 
Direct: 608-204-8903 | General Info: 608-257-5450 
an.nguyen@wwbic.com | www.wwbic.com 
  
Check out our training sessions 
Click below to view digital versions of our program catalogs: 
Greater Milwaukee | Northeast | South Central | Southeast | Southwest 
 
Reward our clients with your business!  
Use the updated and improved client directory on our website.  
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 If you’re a WWBIC client, click here to add your business to our directory. 
  
Join the WWBIC Team! We are searching for passionate people to join us in our mission of 
"Putting Dreams to Work". Learn more about our open positions at wwbic.com/careers 
 
Madison | Milwaukee/Waukesha | Racine | Kenosha | Appleton | Green Bay | La Crosse | 
Statewide 
 


             
  


 
 
 


From: Dave Ehlinger <DEhlinger@cityofstoughton.com>  
Sent: Monday, July 3, 2023 1:57 PM 
To: An Nguyen <An.Nguyen@wwbic.com> 
Subject: RE: New Revolving Loan Fund - City of Stoughton  
 


Do you have a copy of the current contract for the RDA? 
 


From: An Nguyen <An.Nguyen@wwbic.com>  
Sent: Monday, July 3, 2023 1:56 PM 
To: Dave Ehlinger <DEhlinger@cityofstoughton.com>; Tim Swadley <TSwadley@cityofstoughton.com> 
Cc: Dale Reeves <dreeves@wwbic.com>; Michael Hetzel <Michael.Hetzel@wwbic.com> 
Subject: RE: New Revolving Loan Fund - City of Stoughton  
 


CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 


Dear Dave, 
 
Thanks a lot for your review! 
 
The contract was coming from the City of Stoughton. 
 
I agree that we will need to have the RDA (old loan fund) separate from the RLF (new fund). 
 
Hence, would you please help us with the new fund contract and the new fund application form? 
 
Thank you very much! 
 
Have a wonderful week and 4th of July Holiday tomorrow! 
 
Best regards, 
 
 
Happy & Responsible Capital FORWARD  
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An Nguyen – Associate Director of Lending 
WWBIC 
A Leading Innovative Statewide Economic Development Organization 
South Central Office  
2300 S Park Street, Suite 103 | Madison, Wisconsin | 53713 
Direct: 608-204-8903 | General Info: 608-257-5450 
an.nguyen@wwbic.com | www.wwbic.com 
  
Check out our training sessions 
Click below to view digital versions of our program catalogs: 
Greater Milwaukee | Northeast | South Central | Southeast | Southwest 
 
Reward our clients with your business!  
Use the updated and improved client directory on our website.  
If you’re a WWBIC client, click here to add your business to our directory. 
  
Join the WWBIC Team! We are searching for passionate people to join us in our mission of 
"Putting Dreams to Work". Learn more about our open positions at wwbic.com/careers 
 
Madison | Milwaukee/Waukesha | Racine | Kenosha | Appleton | Green Bay | La Crosse | 
Statewide 
 


             
  


 
 
 


From: Dave Ehlinger <DEhlinger@cityofstoughton.com>  
Sent: Monday, July 3, 2023 12:58 PM 
To: An Nguyen <An.Nguyen@wwbic.com>; Tim Swadley <TSwadley@cityofstoughton.com> 
Cc: Dale Reeves <dreeves@wwbic.com>; Michael Hetzel <Michael.Hetzel@wwbic.com> 
Subject: RE: New Revolving Loan Fund - City of Stoughton  
 


An, 
 
I am okay with the proposals below, but I did not see any contract that was attached to your email below. 
 
Also, there should be separate application forms for the RDA and the City revolving loan funds. 
 
Dave 
 


From: An Nguyen <An.Nguyen@wwbic.com>  
Sent: Friday, June 30, 2023 12:28 PM 
To: Dave Ehlinger <DEhlinger@cityofstoughton.com>; Tim Swadley <TSwadley@cityofstoughton.com> 
Cc: Dale Reeves <dreeves@wwbic.com>; Michael Hetzel <Michael.Hetzel@wwbic.com> 
Subject: New Revolving Loan Fund - City of Stoughton  
Importance: High 
 


CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 


Dear Dave and Tim, 
 
Thank you very much for the great meeting yesterday! 
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Regarding to the New Revolving Loan Fund, we will mirror the last round of the RDA loan program with only 1 change 
that we will expand the serving area to the City of Stoughton limit.  
 
Below are the main outlines of the program: 
 
A. Loan Term and Underwriting: 
 
1.            $50,000 loan max uses of fund allowed same WWBIC policy  
2.            Underwriting : 


_one year of financials for existing businesses for loan request of $15k or less. 
_two years of financials for existing businesses for loan request greater than $15k.  
_new businesses should provide detailed projections and business plan.  


3.            Rely on WWBIC to underwrite and approve loans. 
4.            Loan term and amortization for up to 60 months. There is option of interest only period up to 6 months (e.g. 6 
months interest only following by 54 month principal and interest payments) 
5.            Interest rate of 3%. 
6.            Area of service: within the City of Stoughton limit 
 
 
B. Application process with WWBIC: 
1. The clients will complete the WWBIC online loan application at our website https://www.wwbic.com/  with the “-
Stoughton RLF” right after their business name. (Example: Business ABC LLC; loan application business name should be 
“ABC LLC – Stoughton RLF)  
2. The clients will also fill out Stoughton RLF application (attached) and upload the signed form to “Other” placeholder in 
our loan application system. 
3. Our Loan Process Specialist – Grace Bruce – at grace.bruce@wwbic.com and her team will assist the clients with the 
documentations and any questions with the application system. 
 
C. WWBIC management fee: Management fee to WWBIC of $2,000 per loan will be invoiced after loan closing.” 
 
Please let me know if you have any question or feedback about the process above. 
 
If we are all good, would you please send us the contract to reflect the New Revolving Loan Fund expanding the area 
of service to City of Stoughton limit? 
 
Thank you very much for support! 
 
Have a wonderful weekend and an awesome 4th of July holiday! 
 
Best regards, 
 
P.S.: I did went over the application process above with Katrina and Lukas. 
Happy & Responsible Capital FORWARD  
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An Nguyen – Associate Director of Lending 
WWBIC 
A Leading Innovative Statewide Economic Development Organization 
South Central Office  
2300 S Park Street, Suite 103 | Madison, Wisconsin | 53713 
Direct: 608-204-8903 | General Info: 608-257-5450 
an.nguyen@wwbic.com | www.wwbic.com 
  
Check out our training sessions 
Click below to view digital versions of our program catalogs: 
Greater Milwaukee | Northeast | South Central | Southeast | Southwest 
 
Reward our clients with your business!  
Use the updated and improved client directory on our website.  
If you’re a WWBIC client, click here to add your business to our directory. 
  
Join the WWBIC Team! We are searching for passionate people to join us in our mission of 
"Putting Dreams to Work". Learn more about our open positions at wwbic.com/careers 
 
Madison | Milwaukee/Waukesha | Racine | Kenosha | Appleton | Green Bay | La Crosse | 
Statewide 
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