ORDINANCE NO. 91-79 AC CMS

AN ORDINANCE ADOPTING THE MID-RANGE STRATEGIC PLAN
FOR THE CITY OF OBERLIN, OHIO, AND THE RECOMMENDATIONS
OF THE STRATEGIC PLAN STEERING COMMITTEE

WHEREAS, since 1988 the City of Oberlin has been engaged in
the process of fnrmulatlng a strategic plan for the City which

would allew the City to grow and prosper through planned
development; and,

WHEREAS, a proposed Mid-Range Strategic Plan has finally been
formulated which the City desires to formally adopt, along with the
recnmmendatians of the Strategic Plan Steering Committee.

NOW, THEREFORE, RE IT ORDAINED by the Council of the City of
Oberlin, County of Laraln, State of Chio, a majority of all menbers
elected thereto concurring:

SECTION 1. That the proposed City of Oberlin Mid-Range
Strategic Plan dated October 7, 1991, and the three (3) specific
recomnendations of the Strateqic Plan Steering Committee concerning

said Plan are hereby adopted, said recommendations being as
follows: :

1. RECOMMENDATION: The Steering Committee will, by July 1,
1922, develop and propose to Council legislation setting
out a process and timetable for the preparation and
updating, annually, of a five or six year development
plan. The roles and responsibilities of members of city
staff, commissions, council members and others as
necessary shall be set out in the legislation.

2. RECOMMENDATION: Building on the work of the Ecconomic
Development Task Force, the Financial Task Force and the
Cummunity Improvement Corporation, a task force on
economic and financial development should be established,
with a schedule for reporting on projects spread over the

- period froem the adoption of this recommendation through
December 31, 1992, on the timetable proposed in the bedy
of the report.

3. RECOMMENDATION: That a list bhe published of those task
force proposals that have been implemented and that the
council, administration, commissions, and steering
committee be instructed to implement or recommend action
on further recommendations as listed and in accordance
with the timetable in sections of the report that
follows.

BECTION 2. It is hereby found and determined that all formal
actions of this Council concerning or relating to the adoption of
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this ordinance were adopted in an open meeting of this Council and
that all deliberations of this Council and of any of its committees
that resulted in such formal action, were in meetings open to the
public in compliance with all legal reguirements, including Section
121.22 of the Ohio Revised Code.

SECTION 3. That this ordinance shall take effect at the
earliest date allowed by law.

PASSED: 1st Reading - Octeober 21, 1991

2nd Reading - November 4, 1921
3rd Reading - November 18, 1991

ATTEST:

&L |
-:szx OF COUNCIL
POSTED: November 20, 1991

EFFECTLIVE DATE: December 18, 1991




