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Dear friends...
Welcome to the 2018 edition of Archdeacons’ Visitation News,
generously provided for us once again by Ecclesiastical at no cost
at all to the diocese or parishes, and offering important advice to
churchwardens, PCCs and parish officers.
As colleagues in the mission of the Church,
we want to thank you for the work, witness
and service that you offer. As Archdeacons,
we travel around quite a lot to the churches
and communities within our diocese. A lot
of this involves dealing with buildings and
with problems. But quite often we come
away from these visits extremely heartened
by the evident love, care and concern which
you have for the mission of the Church and
by your desire to ‘call out’ the face of Christ
in the places in which you live.
We have set ourselves the task of working
to establish ministry areas across the
whole of the province of Wales. It has
been heartening to see the growth of
collaboration and sharing as this notion
has taken root, a notion which aims to
give life to local Christian communities
and which also celebrates the sharing of

resources at a wider level. Above all, it has
been heartening to see examples of places
where churches and congregations have
looked beyond their own survival and have
really caught a vision to serve the needs of
the communities in which they are set.

The Venerable
Jonathan Davies
Archdeacon of Gower
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Bringing the community
into your church
Churches are a vital part of the UK’s national heritage, and
central to the communities in which they stand. Indeed, many
churches are looking to increase visitor numbers and make
their churches as useful and useable as possible to the wider
community.

We would like to run a foodbank at our
church. Do we need extra cover?
Many churches have taken the lead by
setting up foodbanks or joining with
other churches in the community to do
so. Ecclesiastical has had an increasing
number of enquiries about the insurance
implications of setting up a foodbank and
are keen to support churches who want
to offer this service to people in their
community. If you are planning to operate
a foodbank, please call them for advice.
We want to run a café in the church, will
we need extra insurance cover?
Unless the café means there will be a lot
more cash held at the church, or you’ll be
serving a lot of hot meals on a regular basis,
you probably won’t need any extra cover.
If you are preparing and serving food, you
must train staff and volunteers in basic
food hygiene and let your local council
know. They’ll tell you whether you need to
register as a food service provider. You will
need to make sure that you are aware of
the requirements of The Food Safety Act
1990 and The Food Hygiene Regulations
2006. If you are unsure, call Ecclesiastical
and they will be happy to advise.

Community Outreach
Made Simple
So, whether a church is in an urban or
rural setting, what can its trustees do to
open its doors to local people and turn it
into a valuable community space? A good
place to start is the ChurchCare website
(www.churchcare.co.uk), the Church of
England’s resource for churches across
the county. ChurchCare offers guidance on
opening up churches and gives examples
of ways you can use your church to engage
with your community.

Insurance and Community
Outreach
Ecclesiastical is keen to encourage
churches to undertake community outreach
activities, but it is important that churches
are aware of the insurance implications.
So, they have developed a guide called
Community Outreach Made Simple.
Below we answer some of your questions
about community activities based on
information in the guide.
Do we need to notify you if we are
organising a Messy Church event?
You don’t need to tell Ecclesiastical if
you are holding a Messy Church event,
it is viewed as part of your church activity.
However, you will need to consider any
Safeguarding and Health and Safety
implications of your plans. You can find
out more about Messy Church at
www.messychurch.org.uk.

Will there be an additional premium to pay
if we start a Fresh Expressions of church?
Fresh Expressions, which encourages
new forms of church for those that are not
already church members, occasionally
involves unusual or different activities, for
example a surfer church on Polzeath beach.
Sometimes Fresh Expressions activities
take place in unfamiliar settings such as a
church in a café, pub or school. In general,
there are no additional insurance
implications but you should conduct
appropriate risk assessments. Where you
are involved in a more unusual or hazardous
Fresh Expressions of a church, please do
make sure Ecclesiastical knows. You can
find out more about Fresh Expressions at
www.freshexpressions.org.uk

Kevin Thomas from Ecclesiastical says
that the company is used to dealing with
churches in the process of opening up their
buildings and does its best to accommodate
the changes. “We know only too well that
it’s about maximising community resources,
we do our best to work with the church and
keep things as straightforward for them as
we can,” says Kevin. “We also know that
these community spaces can significantly
boost a church’s income as groups pay for
the use of the space.”
If you would like information on insurance
issues arising from opening up a church to
its local community, go to
www.ecclesiastical.com/madesimple
or you can call Ecclesiastical on
0345 777 3322.

Risk Management
Advice Line
We know that managing the risks of
a church or church hall can be a
demanding responsibility.
That’s why we’ve introduced the Risk
Management Advice Line. Whenever you
need information about managing risk and
can’t find what you are looking for on our
website, our experts are here to help.
Call our Risk Management Advice Line:

0345 600 7531

The line is open from 9:00 to 17:00
Monday to Friday excluding Bank Holidays.

2018 – Ecclesiastical’s
year of the church
volunteer

Alternatively you can email us at:
risk.advice@ecclesiastical.com
and one of our experts will call you back
within 24 hours.
Our Risk Management Advice Line offers
Ecclesiastical customers free risk advice.
Please have your policy number to hand
when you call.

In 2017, Ecclesiastical’s annual church competition celebrated
the role that churches play in their local communities and the
positive change brought about by various community initiatives.
Churches were asked to submit a piece of
artwork that encapsulated their community
offering, be it a regular food bank service,
mother and toddler groups or coffee
mornings for the elderly to combat loneliness,
etc. More than 270 wonderful and creative
submissions formed the Great Community
Mural, a 10m x 3m structure, which was
unveiled at St Paul’s Cathedral before going
on to tour cathedrals around the UK.

This year, Ecclesiastical will be honouring
the invaluable contributions of church
volunteers – the people who tirelessly
devote their time and energy to make a
difference to support their church and to
make a difference to their local
communities.
Michael Angell, Church Operations Director
at Ecclesiastical, explains that the 2018
competition is all about recognising and
celebrating those who do so much to
support their church and enrich their
communities. “We’re continually inspired
by the dedication of church volunteers and
all they do. Our hope is that this year’s
competition will not only recognise
outstanding voluntary work, but also
encourage others to consider devoting their
time for the benefit of others,” said Michael.
Look out for details of this year’s competition
on www.ecclesiastical.com/church

Do you receive our monthly e-news?
We send updates and useful advice by email once a month. If you
or anyone else in your church would like to be added to the list,
you can sign up at: www.ecclesiastical.com/signup
If you no longer wish to receive our emails, you can unsubscribe at
any time – just click the unsubscribe button at the end of the email.

New health and
safety guidance
Nobody wants to see anyone suffer an
injury, so it’s important that your church
has taken steps to protect those who use
your buildings. This can seem a bit
daunting when starting from scratch, so
we’ve developed a series of new
webpages, guidance notes, checklists and
videos to help make health and safety
straightforward. They provide a range of
information and examples to help you get
started, or check the adequacy of what
you already have in place.
Find out more at:
www.ecclesiastical.com/
healthandsafety

Allchurches Trust
Every year, we give a large proportion of our profits to Allchurches
Trust, the charity that owns Ecclesiastical Insurance Group.

General Data
Protection
Regulation –
Is your church
ready?
The increased rate of technological
developments and globalisation
have brought new challenges for
the protection of personal data.
General Data Protection Regulation
(GDPR) has been introduced to
reflect changes in technology since
the Data Protection Act was
introduced in 1998.
The changes will come into effect
from 25 May 2018 and will affect all
organisations that handle personal
data relating to living EU citizens.
This means that churches will need
to comply with the new regulation.

ICO overview of GDPR www.ico.org.uk

Allchurches uses this money to give
grants to churches and Christian charities.
Sir Philip Mawer, Allchurches’ Chairman,
said: “Thanks to the generosity and hard
work of Ecclesiastical Insurance Group and
the loyalty of its customers, last year we
were able to give £15.6 million to projects all
over the UK and Ireland that are improving
lives, strengthening communities and
bringing hope.”

Parish Resources’ Church guidance
www.parishresources.org.uk/gdpr

One of Allchurches’ largest grants in 2017
was £300,000 for the Church Urban Fund’s

Guidance on how to prepare for
GDPR is available from the Information
Commissioner’s Office (ICO), and you
can find detailed guidance on how this
applies to churches on the Parish
Resources website.

Maintenance
Booker
Ecclesiastical are
pleased to be
supporting the
National Churches
Trust’s new
MaintenanceBooker
initiative. The new
web-based service makes it easy to
keep church buildings in good repair.
MaintenanceBooker allows churches
and chapels in England and Wales to
get a quote from accredited
contractors with experience in church
and historic building maintenance.
You can find out more at:
www.maintenancebooker.org.uk

Together Network that supports local groups
tackling poverty and deprivation.
Of the many small but vital grants of
between £500 and £6,000 made annually,
recent examples include £2,000 towards a
night shelter, £1,250 for a school library and,
over the course of 2017, 37 grants to
restore or repair church bells.
For more information about Allchurches
Trust, and the grants they give, visit
www.allchurches.co.uk

Casts of Christian crosses
conserved by V&A Museum
Six towering early Christian crosses in the
Victoria and Albert Museum’s famous
Cast Courts will be conserved thanks to a
grant from Allchurches Trust, owners of
Ecclesiastical. The crosses were cast in
plaster from ancient stone crosses around
the British Isles during the mid-19th
century, and installed in the Cast Courts
along with copies of other architectural
and ecclesiastical wonders including,
astonishingly, Trajan’s Column.
Allchurches Trust’s grant contributes to the
V&A’s project to restore the West Court and
Central Gallery, which are due to open in
autumn 2018, completing the redevelopment
of the magnificent Cast Courts.

What would your
church do with a
donation of £130?
To celebrate both our 130th anniversary and being
voted as the most trusted home insurance provider in the Fairer
Finance rankings, we are offering to donate £130 to your church
when you take out a new home insurance policy.

Information at
your fingertips
Our dedicated website for churches
contains bespoke advice on how to
look after your buildings and the
people that use them.
From health and safety guidance and
risk assessment templates to ideas
for fundraising events, our website
provides a wealth of information.
Our Church Matters website is
dedicated to churches and contains
bespoke advice for your church
buildings and the people who use
them, plus more information on all
our products and services.
Find out more at:
www.ecclesiastical.com/
churchmatters

All you have to do is take out a new home
insurance policy with us, quoting ‘Trust130’
and we will do the rest. Full terms and
conditions are available on our website:
www.ecclesiastical.com/trust130.
Call our team to find out more:

0800 783 0130
Our home insurance
At Ecclesiastical, we pride ourselves on
providing honest and specialist insurance
for those associated with the church, and
our home insurance is no different. Our
home insurance is tailored to meet the
specific needs of our customers, including
specialist cover for clergy, church workers
and church volunteers.
We aim to keep insurance simple, and make
it as clear and easy for you to understand
as possible.

There’s nothing standard
about our standard policy
Some companies might charge more for
useful extras, but your Ecclesiastical policy
includes cover against losing keys, legal
expenses and home emergency protection
at no extra cost.

You’ll be insured against a range of events
such as fire, theft, subsidence, storm or flood
and escape of water. Our home contents and
buildings policy includes:
Up to £750,000 buildings and £75,000
contents cover
Home emergency cover
Up to £50,000 legal expenses cover
Up to £3,500 for accidental loss or damage
to valuables and personal belongings that
you take away from your home.
Find out more about our award-winning
home insurance at:
www.ecclesiastical.com/homeinsurance
or call our team: 0800 783 0130

Has your church already
received a donation?
Tell us how you’ve used it by posting
your story on our Facebook page and
tagging us @Ecclesiastical.
Alternatively, you can send your story
in to our team at:
Trust130@ecclesiastical.com and
we might share it on our website and
Facebook account!

Do we have
up-to-date contact
details for you?
If your contact details are out of date or
are incorrect, let us know via phone or
complete the form on our website
available here:
www.ecclesiastical.com/
churchchangedetails
You can also update us on changes to
names, emails addresses, phone
numbers and changes to PCC
members by phone.
Call 0345 777 3322

Overall customer
satisfaction*

99%

We’re here for you...
Ecclesiastical supports our church customers with more than
just church insurance – read on to find out more about how we
can help you.

*Based on 1464 responses to Ecclesiastical’s
customer opinion survey 2017.

Theft of metal
Theft of metal is, unfortunately, an ongoing
problem for churches. In recent years, we
have received numerous claims for theft of
metal from our policyholders, the vast majority
of which have been from church properties.
Metal theft can have a massive impact on a
church, from the cost of the replacement
metal, to subsequent damage to the church
during the course of the theft or subsequent
leaks in a roof.
What can you do to protect your church?
There are steps you can take to help protect
your church from theft of metal, and your
policy only covers you for metal theft if the
following steps have been taken:

Financial Advice

Car Insurance

Ecclesiastical Financial Advisory
Services (EFAS) bring you independent
financial advice from a company you
know and trust. Our experts advise
clergy, church people and PCCs on
making investments (including ethical
investing), pension and retirement
planning, mortgages and life assurance.

Ecclesiastical Insurance Services
offer extra benefits tailored for the
clergy. Including business use (anything
relating to the church), no charge for
monthly payments, no administration
charges for changes to the policy and
up to £500 for church goods in the car.

Call 0800 107 0190

Call 0345 450 9396

Email: getadvice@ecclesiastical.com

www.ecclesiastical
insuranceservices.co.uk

Funeral Plans

Making a Claim

A funeral plan from Ecclesiastical is an
ideal way to make financial provision
for your funeral, as well as reducing
the worry for your loved ones at a
difficult time. Making your funeral
wishes known in advance and
providing for the cost makes sound
financial sense.

We will work swiftly and deal with
your claim fairly and if we can resolve
it when you first contact us, we will.
If it is a little more complicated, we
will give you direct access to an
expert claims handler, so you
always know what’s happening
with your claim.

Call 0800 055 6503

Call 0345 603 8381

Email: info@epsfunerals.com

www.ecclesiastical.com/claims

Apply a forensic marking system approved
by us (such as SmartWater) to external
metal
Register the marking system with the
provider

Clearly display signage of the marking
system to deter thieves.
To find out more and to read our full guidance
notes visit: www.ecclesiastical.com/
theftofmetal

Our specialist customer service team
Our dedicated church customer service team have a deep understanding of the specialist
needs of those who look after, and protect, churches. Our friendly team are ready to help you
with any query, no matter how big or small, and are available by telephone, email or post.

Call 0345 777 3322
(8am-6pm Monday to Friday except Bank Holidays)
Email: churches@ecclesiastical.com
Post: Church customer services, Beaufort House, Brunswick Road, Gloucester GL1 1JZ

How to get social
with your media

A churchwarden’s
checklist
Your church and churchyard
1.	At the last annual meeting of the PCC, did
anyone present a report on the fabric, goods
and ornaments of the church?

Do you have a Twitter account? Have you ever posted a
photo on Instagram? Do you like to keep up to date with
friends on Facebook? If you’re already using social media
in your personal life, then you might be interested in seeing
what it could do for your church.

2.	(i) Are any essential works for the church
building, as noted on the last quinquennial
report, in hand or planned?

More and more members of the clergy are
using social media platforms, and you could
find they have a powerful role to play in the
life of your church. Here’s some advice on
how to take the next step.

	(iii) Are arrangements in hand for proper
maintenance of the churchyard?
3.	Do you arrange for the electrical installation
to be checked every five years?
4.	If the church has a lightning protection
system, do you arrange for periodic
inspection of the system?

Plan ahead
Before you start tweeting or posting, it’s
important to have a plan in place. Think
about what you’re trying to achieve, and
which social media platforms are the best
ones to help you do it. For example, if you
know that many of your parishioners are
already on Facebook, that might be more
effective than trying to build an entirely new
online community via Twitter.

Start with a website
If you’re going to use social media to engage
people with your church, it’s a good idea
to have somewhere to direct them so they
can find out more. That’s why a website
is really useful. It should be more than an
online brochure. Try to make it engaging and
interesting, and regularly update it so people
come back for the latest news.
Your website should be easy to read, without
any jargon, and contain information that
would attract people who don’t come to
church. It should also be a focal point for
your congregation, so they can find out
about everything that’s going on.
There are many low-cost or even free tools
you can use to build a website, such as
WordPress. Some of the tools may take time
to get to grips with, but you might be lucky
enough to have a computer savvy person in
your congregation who could help you build
your website.
As well as building the website, you will also
need a domain name for your website. You
will have to pay for your domain to be hosted,
which will probably be around £30 a year.

Today’s media
From papyrus through to television, the
Church has always used the media of the
day to share its message. The prevalent
media of today is undoubtedly social, with
millions of people signed up to Facebook
and Twitter. The good news is that most
social media platforms are free and require
very little technical knowledge. All you need
is an engaging way with words.

	(ii) Do you have proper arrangements in
place for routine maintenance, including
the regular clearance of gutters and
down-pipes to prevent blockages?

5.	Do you review your health and safety
arrangements on an annual basis?

Twitter
Twitter is a micro-blogging service that has
grown enormously over the last few years.
A third of the UK population say they use it
regularly. Once you’ve set up an account at
www.twitter.com, you’ll be able to post short
280-character messages and follow other
people and organisations you’re interested
in to see what they are saying. To get you
started, why not have a look at what Church
Matters is saying at www.twitter.com/
churchmatters. If you click the ‘follow’ button,
you’ll receive every Church Matters update.

Facebook

6.	Do you review your fire risk assessment on
an annual basis?

Presentation and care of
church records
7.	(i) Are your service book records and
registers for burials, baptisms and
marriages up to date?
	(ii) Are all your church registers, records
and books in a satisfactory condition and
properly stored or deposited within the
archives?
8.	(i) Are your external and internal
noticeboards in good order and up
to date?
	(ii) Is the current Table of Parochial Fees
displayed clearly in the church?

Nearly 30 million people in the UK use
Facebook, and more than half of those users
are pensioners. To start using Facebook,
go to www.facebook.com, where you’ll need
to create your own personal account. Once
you’ve done that, you’ll be able to set up a
Facebook page for your church. You’ll then
be able to post messages, connect with
people and organisations, post photographs
and advertise events.

9.	Are you satisfied with arrangements for the
care and cleaning of the church’s interior,
church linen and other ornaments and
vessels?

Blog

11.	Is there a logbook for your church and is it
up to date?

A blog is an online space in which you can
write regularly about things that interest
you, or display pictures and videos. A blog
can be completely separate from all your
other activity, or you can integrate it into
your church’s website, it’s up to you. The
most popular blogging software is all free:
WordPress, Blogger and Tumblr.

Lots of advice and support
You’ll find a huge amount of free advice
about how to use social media and websites
online. The Church of England also offers
training courses in the web and new media
at www.churchcommstraining.org.

	(iii) Is the Churchyard Directive displayed
prominently and publicly?

10.	Do you have up-to-date church guidebooks
available and, if appropriate, are they
available in other languages?

12.	Is there a plan of your churchyard and is it
up to date?

Finances
13.	Did you pay your clergy expenses in full last
year?
14.	Is all your church insurance up to date and
does it give you appropriate cover?
If you’d like to know more about the role of the
churchwarden, your diocese can provide you
with a guide, and you’ll find a number of books
available commercially too. If you’d like to raise
an issue with your Archdeacon, please contact
them directly.

Trustee Indemnity
Insurance – Protecting
Church Council Members

legal claims made against them for any
breach of trust or duty of negligence or
care. The cover specifically excludes
reckless or wilful wrongdoing.

Reassurance for potential
new recruits

Parochial Church Council (PCC) or Church Council members
make a real difference to their local church. They help to make
sure that the PCC is properly run and that it uses its charitable
funds and assets wisely. Put simply, it’s their responsibility to see
that the PCC delivers on its charitable objectives.
PCCs are actually recognised as
charities, which means their members are
acknowledged as trustees. So, what happens
if the trustees do not meet some of their
duties or responsibilities? Leading church
insurer Ecclesiastical explains how you can
protect your church and your PCC members.

When might there be a problem?
Sometimes a PCC member might make
an innocent mistake that could lead to a
possible claim. For instance, they might not
meet their responsibilities due to neglect,
or they might breach their authority in some
way. Although unintentional, a mistake could
lead to costs and a damaged reputation.

How are you protected?
To help protect you, your Parishguard cover
from Ecclesiastical automatically provides
you with Trustee Indemnity insurance (see
your policy for the level of cover you have).
This covers any liability claim arising from
a wrongful act by a trustee, as well as the
cost of defending a claim, which can be
significant. It brings you the peace of mind
that as long as you have acted lawfully and
with a duty of care, you should be covered.
Trustee Indemnity insurance directly
protects an individual trustee, rather than
the PCC itself. That means a trustee will
not have to personally pay out for any

Just knowing the insurance is in
place can make it easier for people to
volunteer to join PCCs. As Marcus Booth,
Ecclesiastical’s Church Underwriting
Manager, explains: “A lot of people today,
particularly those in employment, can be
quite clued up about personal liabilities
and will make a point of asking what
kind of protection is in place. Being able
to demonstrate that insurance cover is
available can make all the difference.”
You can find out more about the role of
PCCs at the Church of England’s website
www.churchofengland.org/clergyoffice-holders/pcc-information. Many
dioceses also provide their own guidance
notes, while the Charity Commission also
provides useful information online at
www.gov.uk/topic/running-charity.
If you’d like more information on
the insurance protection that
Ecclesiastical offers PCC members,
visit www.ecclesiastical.com/
churchinsurance or call 0345 777 3322.

Whilst Ecclesiastical has used reasonable endeavours to ensure that the information in this newsletter is correct at the time of publication, please note:
(a) the information is not intended to constitute a definitive or complete statement of the law on any subject, (b) the information may over the course of
time become incorrect or out of date; and (c) neither Ecclesiastical Insurance Office plc. nor its subsidiaries can accept any responsibility or liability for
action taken or losses suffered as a result of reliance placed on the information provided in this newsletter.

When it feels irreplaceable, trust
For more information, call 0345 777 3322 email churches@ecclesiastical.com

@churchmatters
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