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The DBF manages and supports 
the Diocese’s resources

• People
• The Clergy

• The Diocesan Office Staff

• The Board and its committees

• Property
• Clergy (Parsonage) Houses

• Church Schools

• Some Church Halls

• Miscellaneous Property and 
Land 



Our primary role is to collect, safeguard and 
re-distribute the Diocese’s money 

to further God’s work now, and in the future.

• Finances
• Parish Share
• Investments
• Grants and Donations
• Reserves
• Budgets
• Expenditure control
• Risk awareness

The DBF safeguards and manages 
the Diocese’s finances



What is the work of the DBF during this year?

• Meeting regularly, receiving 
and acting upon reports from 
other Diocesan Committees

• Monitoring the financial and 
property positions

• Greater insights into Diocesan 
structures, the work of the 
Diocesan Office, and our 
responsibilities as Trustees

• Feeding into Provincial 
consultations



What else?

• Monitoring the exciting parish 
projects that are supported 
from designated funds   

• Engaging in development of the 
Diocesan Vision

• Filling key posts in the Diocesan 
Office, including Director of 
Education and Parish Resources 
Advisor



2018 Budget

Our income Our expenditure

Fairer 

Share

£4.0m

Representative 

Body grant

£1.5m

Investment

income

£0.2m

Other

income

£0.1m

Ministry

£4.6m

Support 

for

parishes

£0.6m

Property

£0.7m

Grants

£0.2m

Governance & 

Communication

£0.2m



Where some of our 
resources have 
been allocated



Most importantly –
and sincerely. 
Thank you for 

paying 
your Parish Share



Our Financial Reserves

• Two main types of reserves:
• Restricted reserves: c £18.5m

• Unrestricted reserves: c £8.7m

• Two smaller types
• Designated funds: c £ 0.4m

• Endowment reserves: c £0.2m

• Excludes parish reserves

• Our Reserves Policy 
• Hold 6 months’ expenditure: c £2.8m in 2017

Restricted 
Reserves

Unrestricted 
reserves



How is 2018 budget performing?

Budget
• Budget set was deficit budget

• Deficit of £761,000 forecast 
with need to draw on 
reserves

• Parish Share total has been 
maintained or reduced since 
2013

Actual
• Deficit in 2018 likely to be 

c £120,000 

• Factors
• Investment performance
• Cost savings and underspend

• More modest impact on 
reserves



Future Budgeting Factors
• Budget policy has been to use reserves to 

balance the books while the new Fairer Share 
scheme was phased in

• Parish Share total has been maintained or 
reduced since 2013

• Parish share no longer meets all of the costs 
of parish ministry and has not since 2015

• Deficits set in budgets have grown - but 
investments growth have plugged the gaps, 
and saved reserves

• If continuing current budget policy, reserves 
are eroded in the future

0

1

2

3

4

5

6

7

8

9

2018 2019 2020 2021 2022 2023

£
m

Unrestricted Reserves

Unrestricted Reserves (£m)

Reserves Policy requirement (£m)



Key principles shaping the
Budget for 2019 and beyond

• Need stable controlled regime – balanced or marginal 

deficit budget

• Work towards balancing the books for the day-to-day work of 
the Diocese over the next five years

• Gradually increase parish share again - whilst using the Parish 
Resources team and other Diocesan Officers to help parishes 
improve their own financial position

• Regular reviews of the deployment of our clergy to make sure 
we use them most effectively and restructure where necessary



Main features of 2019 Budget

• First steps in move to produce lower 
deficit budgets

•Reduction in deficit forecast

•Modest uplift in parish share: 2%

•Continuing vigilance over all areas of 
expenditure

•Preparing the ground for delivery of 
our Diocesan Vision



Delivering our new Diocesan Vision  

Diocese of Llandaff
Where Faith Matters

Telling a joyful story

Growing the kingdom of God 

Building our capacity for good



How can we afford the Vision, if 
budgeting is already tight?



Funding the Vision - Principles

•Day to day expenditure is covered by 
income

•Work towards more balanced budgets 
so reserves aren’t needed to top up 
income

•Fund the Vision separately from the 
annual budget



Funding the Vision - Sources

• Fund Vision over five year period using

a) The new Church in Wales Evangelism Fund
i. Bids up to £3m (requires match funding)

b) Match funding from
i. Reserves -freed up by balancing the books for the 

main budget

ii. Designated funds – Mission Fund, Transformation 
Fund, Community Development Fund

iii. Restricted funds - that fit with the new Vision

iv. External grants and donations



Summary

The main tasks facing the DBF are

•Maintain sound governance and oversight

• Keeping the Diocesan finances stable and efficient

•Working to deliver a near balanced budget over five 
years by a balanced approach of 

a) gradual income increase and 

b) costs reductions where justified

• Funding the Diocesan Vision with low impact on 
budgets



Summary

We know that we can’t do this without
the support and encouragement of the

whole Diocese.  

Thank you for working with us to turn
God’s plans into reality.


