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BOARD MEMBERSHIP Plant Dewi is a registered charity which sits under 
the umbrella of the DCSR, with the Bishop of St Davids, The Right Revd 
Joanna Penberthy, as its President; Revd Delyth Wilson its Chairperson 
and 11 further Trustees who all meet 6 times a year to manage and guide 
its affairs.  
The council of trustees is a mix of laity and clerics, all with an interest in the 
social wellbeing of the people of the Diocese.  
 
THE OBJECTIVES  
To provide projects that nurture children, strengthen families and build 
communities in order to improve the quality of life for children, young people 
and their families across South West Wales  
 
ACHIEVEMENTS THIS YEAR Maintaining funding levels to sustain a team 
of 63 part time staff, 2 full time staff, plus other revenue costs has been an 
achievement.  
This year 29 projects have been delivered. The Young Parents Hubs were 
one of 12 projects chosen by the Welsh Government’s Celebrating Women 
in Wales to commemorate the Women’s Suffrage Centenary. Empowering 
opportunities were provided to help young parents discover how women 
have overcome barriers to participation in civic and political life the past, 
how women still fight for equality today and how they as young women of 
Wales, can take part in the democratic process.  
Time has been invested into collating a more in-depth profile of families 
who use Plant Dewi services. This will give a clearer understanding of the 
issues and experiences that impact on their daily lives in order to provide 
them with the best support possible. For example, 60% of parents have had 
two or more adverse childhood experiences which impacts on their ability 
to parent. In response, staff have been trained in a programme that will help 



parents understand and manage their feelings and behaviour and support 
them to be more positive and nurturing in their relationships with children 
and indeed each other.  
 
CHALLENGES THIS YEAR  
One of the biggest challenges has been to recruit to vacant posts. This is 
partly due to the isolated position of some of the projects, the part time 
hours being offered and the uncertain nature of future funding. Finding 
different avenues to advertise the posts has helped to recruit staff. The roll-
out of universal credit has also caused anxiety throughout the projects this 
year. Some staff have therefore been trained in the application process and 
are now able to offer support to families.  
Preventing a stigma from being attached to a project is always a challenge: 
for one project this year, it has been particularly difficult. The integration of 
the project within the community setting is helping to normalise the service  
 
LOOKING FORWARD  
To ensure that staff have pastoral care available to them when dealing 
with the difficult situations that families face.  
To produce a 3 year plan outlining the development of the projects based 
on the needs being presented.  
To provide an in-house training programme for volunteers.  
 


