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BOARD MEMBERSHIP 
The Parsonage Board met quarterly during the period under the 
chairmanship of Mr Nigel Roberts. Membership of the board is comprised 
of the Bishop, Archdeacons, clerical and lay representatives, a clergy 
spouse representative and co-opted members who have specialism in 
matters such as property management, valuation and construction.  
The Parsonage Board Inspector and the Assistant Head of Property 
Services for the Representative Body also attend together with the 
Diocesan Secretary and Finance Manager.  
 
THE OBJECTIVES  
To manage the Diocesan portfolio of vicarages according to the ministry 
needs and to maintain said buildings to a high standard and to manage the 
reinvestment programme.  
 
ACHIEVEMENTS THIS YEAR  
The total income for the year for the Repairs Fund amounted to £874,499 
which, after expenditure of £816,481 resulted in a surplus as at 31st 
December 2018 of £ 58,018.  
Included in the year’s expenditure was the planned maintenance 
programme to clean gutters and down pipes, servicing septic tanks, 
servicing intruder alarms, the servicing of gas and oil appliances and the 5-
yearly inspection of electrical installations, asbestos management and 
legionella reports.  
The installation of carbon monoxide detectors in every property continues 
within the agreed 4-year rolling programme.  
There was no planned maintenance painting programme during this period 
primarily due to the ongoing expenditure on house movement and 
upgrading together with UPVC window installation leading to longer 
timespan between redecoration.  



21 properties are rented; and 3 properties are for clergy use. The number 
of empty properties is managed to a minimum and is currently at 6.  
The Board has discussed with the input of the Diocesan Property Manager 
a new Access Policy for Empty Vicarages.  
As at 31 December 2018 the balance of the Improvement Fund was a 
surplus of £935,296 which equates to the Board’s objective of retaining 
sufficient reserves to construct three new vicarages at any given time. 
During this year, properties sold include Solva, Buarth and Llangeler. 
  
CHALLENGES THIS YEAR  
The challenges continue to be in responding to the external factors affecting 
property management, not least the variable and challenging property 
market in the Diocese.  
Also, the long process for prospective purchasers to obtain confirmation of 
mortgage funding, causes delays in the completion process particularly 
where there is a refurbishment charge.  
Negotiation of overage claims and compliance with CADW 
recommendations are complex matters, which often arise during sale 
negotiations and which can delay completions. Problems with titles of older 
properties also cause many legal hold ups and frustrated sales, together 
with the existence of restrictive covenants on vicarages which sometimes 
negates sales activity/offers.  
 
LOOKING FORWARD A new vicarage at Whitland is currently being 
constructed for completion in June 2019 and a new property in Llanelli at 
Parc-y-Strade is being purchased. Wiston and Tumble are currently under 
offer and Llanddewi Brefi and St. Peters Carmarthen on the market for sale. 


