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BOARD MEMBERSHIP The Board of Nominations is chaired by The Bishop 
of St Davids, The Right Revd Joanna Penberthy, and its members comprise 
the Archdeacon of Cardigan, Archdeacon of Carmarthen, Archdeacon of St 
Davids and the Clerical Secretary, all as Ex - officio members.  
Additionally there are two elected clergy; one lay member elected from each 
Archdeaconry; and one co-opted member.  
 
THE OBJECTIVES  
The main objective of the Nominations Board is to assess and maintain 
staffing levels effectively in the Diocese, in line with Diocesan mission and 
ministry objectives and financial budgets. The Board then manages the 
recruiting process for the Diocese.  
 
ACHIEVEMENTS THIS YEAR  
The Board has met quarterly as planned apart from one meeting which was 
postponed due to hazardous weather conditions.  
The Nominations Board has keenly monitored clergy staffing needs in the 
Diocese throughout the changing landscape of LMA formations. Ensuring 
a fair and efficient deployment of clergy across our Diocese is one of the 
main objectives of the LMA.  
Each LMA has a target stipendiary number to which it is expected to 
adhere; some however remain below their recommended number, and it is 
in these areas where the Board has given its attention. It has therefore 
instigated the process for hiring clergy in Lampeter, Carmarthen, 
Haverfordwest, Llanelli and Aberystwyth. Some posts have been filled 
successfully, others are still outstanding at the time of this report. 
  
CHALLENGES THIS YEAR  
Attracting clergy to fill positions has been a challenge this year. It is thought 
to be a widespread problem, with the Church of England describing similar 
difficulties. It could also be attributed to the current political and economic 



landscape, causing people to be hesitant to move, preferring to stay in 
areas where there are generally better employment opportunities for their 
families.  
Maintaining an overall clergy number of 84 has been the most difficult task 
however. The RB fund salaries to this number, thereafter the Diocese is 
expected to pay. Exceeding this target therefore has severe financial 
implications locally and also impacts ministry share levels.  
The statistics show how this has been managed:- At the beginning of 2017 
there were 89.5 stipendiary clerics. By the beginning of 2018 there were 
83.5. At the beginning of this year, 2019, there were 82.5  
 
LOOKING FORWARD  
The continuing challenge is to manage to support the Diocesan mission 
and ministry objectives with this ever-depleting number of stipendiary 
clergy, whilst keeping a watchful eye on the health and well-being of the 
clergy and their families. The whole process of clergy recruitment in the 
context of LMAs is currently under review, so there are likely to be new 
procedures adopted in the future.  
 


