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DIRECTORATE MEMBERSHIP  
The Mission Directorate draws together the work of several teams: 
Communications, Parish Growth, Children & Youth, World Mission, 
Ecumenism and Interfaith under the chairmanship of the Archdeacon of 
Cardigan.  
It now also includes input from Plant Dewi, and informally from the diocesan 
Evangelism Group which works separately. 
 
THE OBJECTIVES  
The Diocese maintains a variety of outward-focussed ministries. To make 
sure that these ministries have a measure of understanding of, and 
encouragement for each other’s work, the Mission Directorate meets 
several times a year to exchange ideas.  
 
ACHIEVEMENTS THIS YEAR  
The main thing which the Directorate has been able to achieve is to borrow 
good ideas from one another and to come up with plans for things which 
might be done together. It has been a help that World Mission and 
Ecumenism are now working separately and each is able to pursue its own 
vision.  
Children and youth work under diocesan Children & Youth Co-ordinator’s 
leadership made great strides in 2018, with helpful training for people 
working in this area and hands-on help with pop-up children and youth 
events, Messy Church and other ventures. In the parishes which are 
benefitting from the children and youth workers appointed by the Diocese, 
good work continues to be done.  
World Mission, too, worked steadily forward, especially on developing our 
links with the diocese of Bukavu (so do keep an eye on the regular updates 
on Bukavu in Pobl Dewi).  
The Communications Team is submitting a separate section to this report.  
 



CHALLENGES THIS YEAR  
Children and youth work lost a key element during the year with the 
departure of our Diocesan Children & Youth Co-ordinator at the close of 
2018. That is not to say that this work has stopped in parishes – it still goes 
on but people at parish level have appreciated support and resourcing from 
the diocese.  
The Ecumenism Team continues to look for opportunities to enthuse 
churches at the local level for the vision of growing into unity with other 
denominations. There are places which have caught this vision but the team 
would hope to see more activity.  
 
LOOKING FORWARD  
The Parish Growth Group will need in the coming year to define its work 
more clearly alongside the Diocesan Evangelism Group, and with the 
Transition Team taking responsibility for programmes such as Natural 
Church Development. Work with children and young people is clearly vital, 
and the Diocese will be actively seeking ways to help foster new initiatives 
and develop existing ones in the year ahead.  
 


