
 
St Davids Diocese Ministry Directorate 

ANNUAL SUMMARY REPORT 
Reporting period: Easter 2018 – Easter 2019 

Author: Revd Canon Dr Rhiannon Johnson, Director of Ministry 
 
MEMBERSHIP  
The Ministry Directorate is chaired by The Archdeacon of Carmarthen and its 
members comprise the Archdeacons, the Director of Ministry and the officers 
responsible for championing different forms of ministry development in the 
diocese. There are currently three vacant positions: Warden of Readers, CME 
officer and IME 4-7 officer. The Directorate meets formally three times a year, 
but the officers continue to work individually and collaboratively throughout the 
year.  
 
THE OBJECTIVES  
The Ministry Directorate oversees the provision of lay and ordained ministry 
in the Diocese including discernment and training. The Directorate advises the 
Bishop on ministry policy, but its main focus is on delivery, co-ordination and 
ministry development.  
 
ACHIEVEMENTS THIS YEAR  
During this period, one new candidate for Reader ministry has been discerned 
and begun training as have five new NSM(L) ordinands; three diocesan 
discernment panels have been convened; a new Reader has been licensed 
and another accepted from a different province; the Fellowship of Vocation 
has continued its vital work with a very successful conference in November; a 
forum for focal ministers has been established and resources for worship 
leaders begun including the planning of a worship leaders’ day in July. CME 
days have taken place including training on domestic violence awareness and 
a prayer day; also a reflective-practice group for clergy has been piloted. The 
work of the Diocese in focal ministry has formed a large part of a recent 
publication by Bob Jackson.  
Currently in training for ordained and licensed ministers there are  

 18 ordinands (4 stipendiary, 1 NSM, 1 Pioneer, 12 NSM(L)  
 21 in the early stages of ministry (1 newly licensed Reader, 5 deacons, 

1 stipendiary, 3 NSM(L))  



 15 in the later parts of curacy (8 stipendiary, 2 NSM, 4 NSM(L) and an 
ordained pioneer). (One NSM(L) ordinand, Lyn Davies, sadly passed 
away suddenly in December).  

 
CHALLENGES THIS YEAR  
It has been a challenge this year to maintain the Directorate’s work and 
momentum with so many posts vacant. The change to new ministry areas is 
throwing up some interesting challenges. One unintended consequence has 
been the perception that the Diocese no longer needs stipendiary ministry. 
This is not true. Unlike the rest of the Church in Wales, we have far more 
female than male candidates offering themselves for ordained and licensed 
ministry. This could be problematic if the trend continues.  
 
LOOKING FORWARD  
Much of the Directorate’s work is on-going. In the coming year, the Directorate 
is looking to add an officer to support the ministry of retired clergy in the 
Diocese, particularly those who take Active Retired status.  
Our three-year experimental period linking the NSM(L) scheme with St. 
Padarn’s ends in the coming year and this may mean some change and 
reassessment of NSM(L) training which we are still keen to support and 
encourage.  
 


