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 PROGRAMME & AGENDA 

(all timings are approximate except where marked with an asterisk *) 

8.45am  Prayer Breakfast        

9.20am * COFFEE & Registration     Arts Hall 

9.45am * Opening Worship      Arts Hall 

9.55am  Welcome &  Notices      

10am  Local Ministry Areas – Introduction to Morning Session    

10.05am LMAs: Then and Now  

10.15am LMA Thoughts and Visions – East Landsker Video Presentation 

10.25am The Reality on the Ground in Greater Dewisland   

10.35am LMA Thoughts and Visions – Carmarthen LMA the Story of “The Local 

Mousing Area”  

10.45am Supporting LMAs from the Diocese  

10.55am LMA Thoughts and Visions – Bro Teifi LMA Video Presentation 

11.05am LMAs – A Changing Dynamic in the Diocese 

11.15am* COFFEE 

11.35am* Evangelism & Mission: Describing Our Faith in Pictures 

11.45am All Things Welsh – A Review of Welsh Language and Cultural Events  

11.55am Evangelism & Mission: A New Archdeaconry 

12.05pm Evangelism & Mission: Holy Week & The Knitted Bible 

12.15pm The Youth Forum 

12.25pm* PRESIDENTIAL ADDRESS By Bishop Joanna 

1pm*  LUNCH       Refectory 

2pm*  Commencement of Formal Business    Arts Hall 

1 Apologies for Absence 

2  Minutes of the meeting held on 1
st

 October 2017 

3      Report of the Diocesan Board of Finance 

  4 Receipt of the Remaining Conference Reports as under: 

4.1 Diocesan Standing Committee 

4.2 Diocesan Nomination Board 

4.3 Diocesan Parsonage Board 

4.4 Diocesan Churches and Pastoral Committee 



 

 

 

 

4.5 Diocesan Council for Social Responsibility 

4.5.1 Social Responsibility Officer  

4.5.2 Plant Dewi 

    4.5.3 Rural Life/ Tir Dewi 

4.6 Directorate for Ministry 

4.6.1   Continual Ministerial Development (CMD) 

4.6.2    Initial Ministerial Education (IME) 

4.6.3    Diocesan Director of Ordinands (DDO) 

4.6.4    Formation & Training 

4.6.5    Lay Development 

4.6.6    Vocations Advisors 

4.6.7    Fellowship of Vocations (FOV) 

4.6.8    Readers 

4.6.9    Ministerial Development Review 

4.6.10 College of Spiritual Directors 

4.7 Directorate for Mission 

4.7.1    Communications 

4.7.2    Parish Growth 

4.7.3    Tourism 

4.7.4    Stewardship 

4.7.5    Children & Youth 

4.7.6    World Mission 

4.7.7    Ecumenism 

4.7.8    Interfaith 

4.8      Directorate for Education 

4.8.1    Education & Schools Committee 

4.9      Diocesan Advisory Committee 

4.10 Mothers’ Union 

4.11 Friends of St Davids Cathedral 

4.12 Housing Association 

5  Motion on Panel of Chairs (please see attached motion) 

6         Question Time (please see explanatory note) 

3.30pm  Holy Eucharist 

4.30pm  CONFERENCE ENDS 

 

 

 

 

 

 

 



 

 

 

 

Motion to create a Panel of Chairs 

 

This Conference Notes: 

1. That the Bishop wishes to share the chairing of the Diocesan Conference 

2. That it is important that both Clerics and Laity take a lead in chairing the Diocesan 

Conference, mirroring the leadership of LMAs with LMA Deans and Lay Chairs. 

 

This Conference Resolves: 

1. To make provision for a panel of chairs, to comprise 1 cleric and two lay members. 

2. That the Standing Committee jointly with the Bishop appoint the Panel of chairs, 

 such Chairs to hold appointment for 5 years. 

3. That the Panel of Chairs be ex-officio members of the Standing Committee, unless   

already members. 

4. To instruct the Joint Secretaries to amend the Diocesan Conference Constitution 

appropriately. 

5. That the appointment of a panel of Chairs and all matters relating to it be reviewed 

in 2021 

Proposed: The Lord Bishop 

Seconded: Sister V Legg CA 

 

Question Time (Explanatory Note) 

The Standing Committee has invited Questions from Members on any aspect of Diocesan 

Life in advance of the Diocesan Conference.   Five or six questions every year will be selected 

from those submitted to be answered at the Diocesan Conference itself.  All questions 

however will be answered, and written responses published on the Diocesan Website after 

Conference. 

Those that are selected to be answered at the Conference during its business session will be 

done with by the relevant officer or official giving a prepared response.  The person who 

submitted the question is permitted to either make comment on the answer or ask a 

supplemental question (depending on the nature of the question this may be answered at 

the Conference or may require a more detailed response which will be published on the 

Diocesan Website).  Please note that only the person who submitted the original question 

can make comment or ask a supplemental question. 

Ven Paul Mackness 

Clerical Secretary 

 

 

 



 

 

 

 

MINUTES OF THE ST DAVIDS DIOCESAN CONFERENCE 

HELD AT THE UNIVERSITY OF WALES, TRINITY ST DAVIDS, LAMPETER 

ON SATURDAY 7th OCTOBER 2017 
 

The Morning session was taken up with the Bishop delivering her Presidential Address on 

the need to move to a new way of doing Local Ministry Areas and the way this would 

happen. The Clerical Secretary spoke about the technicalities and timetable for the above. 

Mr Roger Nock gave a presentation on being a Focal Minister. There was time for group 

discussion on the changes outlined by the President. The Revd Marianne Osborne was 

introduced as the new Transition Missioner and LMAS Development Officer and spoke 

about her new role. There was a brief question time following on from the group discussions 

and presentations followed by lunch.  
 

The formal business of the Conference then followed.  
 

1. Apologies  

Apologies were received from 20 clerics and 30 lay members.  
 

2. Minutes of the Last Diocesan Conference 01/10/16  

The Minutes of the Conference held on 1st October 2016 were proposed by the Revd 

Rhobert Patterson and seconded by the Revd Canon Chancellor Dr Patrick Thomas. 

The minutes were confirmed and signed.  
 

3. Report of the Board of Finance  

The Report of the Diocesan Board of Finance was presented by Mr N C P Griffin 

(Chairman). He reported that the past year had again been an extremely busy one for 

the Board.  

 The Board had faced a number of issues over the past year  

 The Actuarial Review of Pensions had mean that the Board had had to make 

economies in certain areas of its expenditure in order to ensure that it was not 

running at a deficit  

 This meant that proposed posts that had not been filled were postponed or 

suspended.  

 The Transformation Fund Money had been used to fund the Centre of Mission at 

Merlins Bridge.  

 The Legacy money was being used in some of the agreed Social responsibility 

projects  

 There will be major issues when the Bloc Grant is amended to take in the St 

Padarn’s Institute.  

 The Board was trying to assist parishes by looking at the way Ministry Share 

Appeals are allowed and widening the criteria.  

 The ramifications of the General Data Protection Regulations (GDPR) were being 

looked at, as well as what this will mean for parishes.  

 The Board has been looking at the release of some Trust Fund monies to 

parishes.  

 There have been issues relating to staffing and illness at the Diocesan Office, the 

Chair wished to thank the staff for covering and keeping things running.  

 Mrs Val Hockey, the Diocesan Secretary would be retiring at the end of 

December 2017, and he wished her a long and happy retirement.  

 There are vacancies on both the Parsonage Board and the DBF.  



 

 

 

 

 The Diocese is proceeding with the new 3-16 VA School in St Davids.  

Mr Griffin thanked Mrs Val Hockey, the Secretary to the Board and the Diocesan Staff 

for their support over the last year and the Executive Committee and Board. He also 

thanked his fellow Directors and members of the Board.  

Both on behalf of the Board and personally he thanked the Bishop for her support and 

leadership. Mr Griffin concluded by saying that as a Diocese we were there to care for 

each other and by doing this, those who care will win the day!  

It was proposed by Mr N C P Griffin and seconded by the Archdeacon of Carmarthen 

that the report of the Board of Finance and the Budget for 2018 be received. This was 

passed unanimously.  
 

4. Receipt of the Remaining Reports  
 

a)  Standing Committee  

The Conference approved the recommendations of the Standing Committee, granting 

the Standing Committee Plenary Powers as proposed by the President and seconded 

by Mrs Gina Jones. This was passed with one abstention.  
 

b)  Other Reports  

The President went through the other reports and allowed members to comment.  

 Diocesan Nomination Board  

 Diocesan Parsonage Board  

 Diocesan Churches and Pastoral Committee  

 Diocesan Council for Social Responsibility  

o   Social Responsibility Officer (Verbal)  
 

The Bishop introduced the new Social Responsibility Officer, the Revd Christopher 

Lewis-Jenkins. He formally launched the Wishing Well Appeal for loose change.  

o   Plant Dewi  

o   Rural Life/ Tir Dewi  

 Directorate for Ministry  

o   Vocations Advisors  

o   Fellowship of Vocations  

o   Diocesan Director of Ordinands  

o   NSM (L) Training  

o   Initial Ministerial Education  

o   Theology for Life  

o   Readers  

o   Lay Development  

o   Ministerial Development Review  

o   College of Spiritual Directors  

o   Continual Ministerial Development  

 Directorate for Mission  

o   Communications  

o   Tourism  

o   Parish Growth  

o   Children & Youth  
 



 

 

 

 

The Revd John Bennett asked the Diocese to look again at funding Youth Posts with 

the Legacy Money and reconsider its decision to suspend appointment to these posts.  

o   World Mission  

o   Ecumenism  

o   Interfaith  

 Directorate for Education  

o   Education & Schools Committee  

 Stewardship Group  

 Diocesan Advisory Committee  

 Diocesan Housing Association  

 Mothers’ Union  

 Friends of St Davids Cathedral  
 

The Bishop thanked all those who served on Diocesan Committees for their hard work and 

the breadth of work undertaken by the Diocese.  
 

The Archdeacon of St Davids proposed, and the Archdeacon of Cardigan seconded that the 

remaining reports be received en bloc. This was passed.  
 

This ended the formal business of Conference.  
 

The President thanked:  

 The Vice Chancellor and staff of University of Wales Trinity St David Lampeter 

Campus. Especially the Conference Manager and her staff for their help.  

 Dylan the technician  

 The Catering Staff.  

 The Archdeacon of St Davids, the Revd Marcus Zipperlen and the Deacons of the 

Diocese for the worship.  

 The Revd John Bennett for the opening worship  

 Mr Seimon Morris for the musical arrangements  

 Mr Tudur Jones, the translator  

 Those who had brought stalls  

 The Staff at the Diocesan Office for the Conference arrangements  
 

The Bishop particularly thanked the Clerical Secretary who had taken sole responsibility for 

the Conference in the absence of the Lay Secretary.  
 

The Bishop also thanked the Clerical Secretary and the Archdeacon of Carmarthen for taking 

over the running of the Diocesan Office due to the illness of the Diocesan Secretary.  
 

The Bishop also paid tribute to the Archdeacon of Carmarthen the Venerable Roger Hughes 

who would be retiring in November 2017. She thanked him for his hard work in the Diocese 

in many roles, latterly as Archdeacon and also personally for his support to her and wished 

him and his wife Jenny a long and healthy retirement.  

The Bishop also wished to thank Mrs Val Hockey, the Diocesan Secretary in her absence for 

all of the hard work she had contributed to the Diocese in her role over nearly 14 years and 

wished her and her husband Adrian a long and happy retirement and a swift recovery.  
 



 

 

 

 

The President noted that today was the 450th Anniversary of the translation of the Welsh 

New Testament by Bishop William Salesbury, aided by Bishop Richard Davies of St Davids. 

The date of the 2018 Conference would be Saturday 6th October 2018  
 

The Conference concluded with a celebration of the Holy Eucharist. 

4. DIOCESAN CONFERENCE REPORTS 2018  

4.1  DIOCESAN STANDING COMMITTEE 

At the time of preparing this report the Standing Committee had met once since the last 

Diocesan Conference, this being December 2017, the March 2018 was cancelled due to lack 

of business and availability of key officers.  In considering the 2018 Conference it was agreed 

that the Bishop would advise on the format of the meeting, looking to the future of the 

diocese. A full discussion of this is planned for the June 2018 meeting of the Standing 

Committee. It has however been decided that there will be the inclusion of a new Question 

and Answers session as part of the business of the day. The Conference will be held at the 

University of Wales Trinity St Davids, Lampeter Campus on Saturday 6
th

 October 2018.   

 

Following the adoption of the Revised Diocesan Conference Constitution in 2014, the 

membership of the Standing Committee has been reduced, with representation being 

determined by Archdeaconry.  Standing Committee consists of 21 people.  In 2017 a new 

Standing Committee was elected for the triennium 2017-2019 

 

The Standing Committee continues to receive all conference reports at the June meeting, 

where members are given the opportunity to question the appropriate officer / chairman / 

secretary and to make amendments and additions to reports. 

 

In addition to this all diocesan committees are asked to report annually to one of the 

meetings of the Standing Committee and to brief members as to what is currently 

happening outlining future developments and plans.  The Standing Committee is now 

represented on all Diocesan committees, councils and directorates. 

 

In accordance with powers devolved to it, the Standing Committee agreed to co-operate 

with the Bishop in the following re-groupings and pastoral changes: 

 

 That the parishes of Llwynhendy & Llangennech join the existing LMA of Bro Lliedi 

 That the Parishes of Llanelli, Llwynhendy, Llangennech, Dafen and Felinfoel are all 

merged to create a new United Benefice to be known as Bro Lliedi 

 That the United Benefice of Bro Lliedi become a Deanery, to be known as the Deanery 

of Bro Lliedi 

 That the United Benefice of Bro Lliedi also become a Local Ministry Area to be known 

as the Local Ministry Area of Bro Lliedi 

 That the parishes of Llanddowror and Llanboidy are de-grouped from the current 

Grouped Benefice of St Clears w Llangynin & Llanddowror & Llanfihangel Abercywyn 

& Llanboidy. 

 That the Parish of Llanddowror be grouped with the Grouped Benefice of Laugharne 

& Llansadwrnen. 
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 That the Parish of Llanboidy move from the Deanery of Carmarthen and the 

Archdeaconry of Carmarthen and join the Deanery of Pembroke and the 

Archdeaconry of St Davids. 

 That the Parish of Llanboidy be grouped with the Grouped Benefice of Whitland 

(Eglwys Fair Glyn-Taf w Cyffig & Henllan Amgoed & Llan-gan w Llandysilio & 

Clunderwen. 

 That the new groupings be known as the Grouped Benefice of St Clears w Llangynin & 

Llanfihangel Abercywyn, the Grouped Benefice of Laugharne & Llansadwrnen & 

Llanddowror and the Grouped Benefice of Whitland (Eglwys Fair Glyn-Taf w Cyffig & 

Henllan Amgoed & Llan-gan w Llandysilio & Clunderwen & Llanboidy 

 That the Rectorial Benefice of Dewisland be disbanded and the historic parishes of 

Brawdy, Solva, Whitchurch, Llanhowell and the Cathedral (St Davids) be reinstated. 

 That the Cathedral (St Davids) Parish become the Deanery of the Cathedral (St 

Davids)” 

 That the Parishes of Brawdy, Solva, Whitchurch, Llanhowell and the parishes of 

Llanrhian & Mathry w Grandston w St Nicholas & Jordanston and the Parishes of 

Nolton with Roch & St Lawrence w Ford & Hayscastle all be merged to create a new 

United Benefice(Parish) to be known as Greater Dewisland.  

 That the United Benefice of Greater Dewisland become a Deanery, to be known as 

the Deanery of Greater Dewisland 

 That the United Benefice of Greater Dewisland also become a Local Ministry Area to 

be known as the Local Ministry Area of Greater Dewisland  

The Standing Committee is moving towards the creation of 23 LMAs which will also be 

United Parishes and Deaneries.  So far three have been created Bro Lliedi, Greater 

Dewisland and the Cathedral.  The Revd Marianne Osborne as Transition Missioner and 

Ministry Area Development Officer and her team are working with clergy and parishes to 

create these new units.  This is being done in a number of tranches with the aim of all being 

in place by January 2020. 

 

The Standing Committee invites Conference to renew plenary powers to the Standing 

Committee for a further twelve months (Recommendation 1) 

 

RECOMMENDATIONS 

 

1. Plenary Powers 

That Conference delegate plenary powers to the Standing Committee for a further twelve 

months. 

2. Approval of the Report 

That the Report of the Standing Committee be accepted. 

 

Ven Paul R Mackness 

Clerical Secretary 
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4.2  DIOCESAN NOMINATIONS BOARD 

The Nomination Board holds quarterly business meetings to discuss upcoming vacancies, 

board procedures etc.  The Nomination Board has updated its procedures in line with new 

Provincial Guidelines and current Human Resources legislation and now uses an interview 

panel to advise on all nominations. 
 

The Board is involved twice in the cycle for nominations.  The order is; Bishop, Diocese, 

Province, Diocese.   If a parish is suspended, the Bishop may appoint a Priest in Charge.  It is 

the policy of the Provincial Nomination Board to delegate the arrangements for interviews 

to the Diocese.   
 

Since October 2012 The Board has agreed to co-operate with the Lord Bishop in the 

suspension of all current and future vacancies to assist with the creation of Local Ministry 

Areas in line with the Diocesan Strategy for Growth. Procedures have been drawn up to 

ensure the continued involvement of benefices in appointments.   
 

Bishop Joanna has exercised her right to appoint to Suspended Benefices after consultation 

with the appropriate church officers in a number of benefices where it has been considered 

appropriate and guidelines have been drawn up for this process.  Parishes should be aware 

that the average vacancy lasts between 9 to 12 months. Currently there are a number of 

suspended vacant benefices, as well as a number of upcoming ones.  The Bishop is actively 

looking at whether it will be necessary to advertise key vacancies outside of the diocese as 

we move forward or where there has previously been no internal interest. 
 

As the diocese moves toward 23 LMAs which will also be United Parishes, it is hoped that 

there will be fewer vacancies as clergy will be licensed in teams across the LMAs.  However, 

it is important that the members of Ministry Teams are also able to participate in the 

nomination procedure for prospective team members.  It is hoped that necessary 

constitutional change at Provincial level will make this easier. 
 

The Revd Caroline Mansell has been appointed as Assistant Secretary to the Nomination 

Board and will replace me as Secretary after the 2018 Diocesan Conference. 
 

Ven Paul Mackness 

Nomination Board Secretary 

 

4.3  DIOCESAN PARSONAGE BOARD 

The Parsonage Board had four meetings during 2017.  Mr Mike Lewis resigned as Chairman 

in February 2017 and the Board asked Mr Nigel Roberts to act as Interim Chairman, 

confirming his appointment as permanent during the course of the year.   
 

Review of 2017: 
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Financial: The total income for the year for the Repairs Fund amounted to £607,182 which, 

after expenditure of £539,803, resulted in an increase in the balance at 31
st

 December 2017 

to £604,410. 
 

Included in the year’s expenditure was the planned maintenance programme to carry out 

external decorations, clean gutters and down pipes, servicing septic tanks, servicing intruder 

alarms, the servicing of gas and oil appliances and the 5-yearly inspection of electrical 

installations, asbestos management and legionella reports. The installation of carbon 

monoxide detectors in every property continues within the agreed 4-year rolling 

programme.  
 

For most of 2017 the Improvement Fund was in deficit.  Interest was being charged by the 

Representative Body at a rate of 0. 5%.  A planned programme of reduction by the sale of 

redundant vicarages was implemented and a surplus position of £985,172 recorded at 31
st

 

December 2017.   
 

Improvement Schemes in progress and/or completed during the year:  

Saundersfoot, Milford Haven, Narberth, Llangadog, Ciliau Aeron, St Davids Project. 
 

Included in the St Davids project was The Deanery, Archdeaconry and Brecon House where 

major refurbishment has been undertaken to maintain all properties to an acceptable 

standard. 
 

New Vicarages in 2017: St Clears. 

During 2017 twelve properties were sold with several such as Saundersfoot and Llangadog 

attracting premium prices. 
 

Looking Ahead to 2018: 

Llangunnor, Whitland, Pontgarreg, Wiston, Solva are anticipated to be sold in 2018: 
 

The Board must also continue to manage external factors such as a challenging and variable 

property market within the diocese.  The long process for prospective purchasers in 

obtaining confirmation of mortgage funding, delays completions.  Negotiation of overage 

claims and compliance with Cadw recommendations are complex matters, which often arise 

during sale negotiations and also delay completions.  Problems with titles of older 

properties also cause many legal hold ups and frustrated sales, together with the existence 

of restrictive covenants on vicarages which sometimes negates sales activity/offers. 
 

The Board wishes to thank the Clergy for their patience and co-operation, whilst work is 

undertaken in their homes, together with the support given by Mr Richard Nicholls of the 

Representative Body and Mr Mike Scutt the Parsonage Inspector for his unstinting efforts in 

serving the Clergy & Board. 
 

Mr N D Roberts                        Mrs Nia Evans BA FCCA 

Chairman                       Finance Manager 

 

4.4  DIOCESAN CHURCHES AND PASTORAL COMMITTEE (CPC) 

The CPC continues to fulfil its pastoral role as well as considering capital expenditure 

programmes by discussing application to the Heritage Lottery Fund and application for 

Representative Body Church Repair Grants.  The CPC also administers the Quinquennial 
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Inspection Programme with the assistance of the Diocesan Office.  The CPC looks at all 

matters in the light of the Diocesan Strategy for Growth. 
 

A number of parishes in the Diocese have requested closure of some of the churches within 

their benefices and the processes are ongoing.  It was noticeable that the number of 

churches requesting closure seems to have levelled off after a steady increase in previous 

years. 
 

Closure means that a church ceases to hold services but that the PCC is still responsible for 

the building; whilst redundancy means that the building ceases to be used for divine 

worship and becomes the responsibility of the Representative Body.  There has often been a 

long gap between the two and PCCs and incumbents are reminded that there are legal 

preliminaries that must be completed before redundancy can be declared, for which they 

have certain responsibilities.  In 2015 the decision was taken by the CPC in agreement with 

the Representative Body to merge the dates of closure and redundancy in order to ensure 

that the preliminaries are carried out prior to the closure date and in order to avoid long 

delays between the two stages. 
 

A document looking at church building viability is now issued to all PCCs when a building is 

being considered for closure. 
 

Ven Paul Mackness has now been appointed as Chairman to the Churches and Pastoral 

Committee.  The new secretary is Mrs Janet Every who has been appointed as Care of 

Churches Officer and the CPC Secretary now falls into the remit of her role. 
 

Mrs Janet Every 

Churches and Pastoral Committee Secretary 

 

4.5  ST DAVIDS DIOCESAN COUNCIL FOR SOCIAL RESPONSIBILITY 

Promoting social responsibility as a fundamental element of a living faith.  Review of 2017: 
 

 The Revd Christopher Lewis – Jenkins was appointed to the role of Social 

Responsibility Officer, by the Bishop in June 2017.  

 The Revd David Jenkins and his wife Gaynor who are Dementia Friends Champions 

continue to offer basic training to parishes. 

 The Council continues its link with the work of Tir Dewi and the training of 

volunteers.  

 There is an ongoing partnership with CMD training initiatives: Mental Health 

Awareness last November; and Plant Dewi presented as part of the CMD day in 

September and positive feedback was forthcoming.        

 The Council has leased a building in Pembroke Dock called the HUB, to advance the 

work of the DCSR and Plant Dewi in Pembrokeshire. 

 There were presentations to The Council by Revd Linda Edwards of Narberth, who is 

the leader of All Things Adlerian in Wales; by Jane Shaw on domestic abuse; and by 

Sheila O`Connor and Peter Loughran on the service Age Cymru provides to the over 

55`s. 

 The Council has funded a new kitchen at St. Paul`s Family Centre Llanelli. 
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Future aims:  

 To re-energise and work closely with existing support groups and to also help 

establish new support groups in all areas of the diocese. 

 To look at the feasibility of employing a part time person, responsible for seeking out 

grants and gaining funding for Plant Dewi and for future projects.  

 To make necessary improvements to 21 King Street (within a tight budget) to 

facilitate an office move to there from Red Street.   

 To continue to expand the membership and encourage representation on the 

council from all the deaneries. 

 To facilitate an up to date and relevant data base of helplines. 

 To engage more volunteers for the Plant Dewi shop and the Family Centres.  

 To develop a Plant Dewi Sunday. This would involve producing material for the 

worship on that day similar to our Christingle Pack.  

 To continue the complex work of re- branding and re-launching the DCSR 

 To foster a closer link with the DBF.  

 To deliver the CMD day with Bishop Joanna on 22
nd

 of November at the University of 

Wales Trinity St. David, Carmarthen Campus on the issues around “violence against 

women”. 

 To look at the possibility of link with the “new” Archdeaconry for Mission and New 

Church Communities. Possibly to be classed as a parish within that Archdeaconry to 

receive the pastoral care and fellowship needed.  
 

Revd Delyth Wilson 

Chair of the DCSR 

 

4.5.1  SOCIAL RESPONSIBILITY OFFICER (SRO) 

The first place to start as the newly appointed Diocesan Social Responsibility Officer was to 

familiarise myself with the (tremendous) work being done by the DCSR and Plant Dewi. I 

have now visited many of the Plant Dewi Projects and have started to build a picture of 

activity across the Diocese.  
 

The hope now is that I can offer my ideas and invite others to share their visions for the 

future. The “Wish-You-Well-Appeal-Day” was one such idea, with the appeal culminating in 

a service of thanksgiving and celebration of Plant Dewi on 15
th

 September at St Davids 

Cathedral. 
 

I am now part of the England and Wales SRO Network, who have their Conference in 

October 2018; I also represent the Diocese and its interests on a Provincial committee which 

runs in conjunction with The Children’s Society.  
 

I am planning a gathering of other SRO’s in the Province with the aim of discussing what 

each Diocese is doing and to share best practices.  
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It is my aim in the future to attend as many LMA / Deanery meetings as possible in order to   

make myself known, raise awareness of the good work of Plant Dewi, highlight their needs, 

and offer assistance at parish level.   
 

My thanks go to all my colleagues on DCSR and everyone who works so hard for and with 

Plant Dewi.  
 

Revd Christopher Lewis-Jenkins 

SRO 

 

 

 

4.5.2  PLANT DEWI 

Last year Plant Dewi worked with 5025 individuals. 
 

The change that Plant Dewi projects make can be as simple as seeing a family grow in 

confidence as a result of friendships made; or seeing a mother with mild post- natal 

depression start to thrive after attending a mother and baby group. The friendships that 

develop in the projects provide valuable resources of emotional, informational, and 

practical support, where families are enabled to move forward with hope and confidence.  
 

Plant Dewi enters its seventeenth year in August and its projects are now firmly rooted in 

their communities. St Paul’s Family Centre, for example, hosts a multi-cultural group where 

individuals can learn English and gain support. It has strong links with the police and 

community safety groups, who work to tackle local issues and crime. Through them, there 

are connections to the most vulnerable members of the community.  Pencader Family 

Centre operates a community food co-operative and delivers food in the community. Burry 

Port and Felinfoel family centres reach out of their immediate community to provide Parent 

and Child play sessions in Pembrey, Kidwelly and Llanelli town.  Felinfoel Family Centre held 

a “Family Festival” following their awareness that Felinfoel hadn’t had a summer carnival for 

around 10 years.  400 people attended the event which they hope will become an annual 

event. Garnant Family Centre facilitates a Get Up and Grow gardening session on a Saturday 

morning for the community.  
 

Over the past year the centres have become involved in intergeneration work. Llandysul and 

Lampeter family centres regularly attend residential homes and Trimsaran and Llanybydder 

centres are actually based in residential homes. Families report feelings of having done 

something of value, whilst residents report renewed feelings of being part of the community 

and the joy of having contact with families who were interested in them and their life 

stories. Young parents have started to move on in life following the support of such groups.  
 

The Plant Dewi Hub in Pembroke Dock is now delivering a Men’s Drop In and Healthy Heart 

Project; a Lego Club targeting dads and their children; and a young parents’ group. 
 

The challenges for the future will be to maintain the funding needed to continue our work 

with families and to develop our projects in Pembrokeshire.  We are pleased to have 

recently attracted funding to work with young parents on the Mount Estate, Milford Haven 

and in Merlin’s Bridge. 
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Thanks go to the staff for their dedication to their work and to our supporters who continue 

to make our work possible. 
 

Mrs Sue Fletcher 

Plant Dewi Project Manager 

 

4.5.3  RURAL MATTERS  

The rural scene is an ever changing one but there are currently three on-going concerns 

which dominate.  Firstly, the great uncertainty that Brexit brings the farming community. 

The financial implications could be catastrophic to many farmers, but no one as yet can give 

any assurances as to what the future will bring. The whole rural economy is affected by this 

uncertainty as so many businesses depend upon agriculture for their survival.  
 

Secondly, the need to improve mental health awareness within the farming community and 

to foster an environment of talking about and sharing problems. This has gratefully been the 

subject of much focus this year but there is a way to go to impact a culture where a farmer 

works alone around the clock, 365 days a year, whilst often harbouring worries and 

problems - TB restrictions, volatile dairy prices, the uncertain economic future, how to make 

ends meet, to name a few.  
 

The third on-going concern is the loneliness that comes with this way of life.  Farming may 

start off as an idyllic lifestyle until unforeseen circumstances occur. All is well until maybe 

health problems strike a family member and with the doctor’s surgery miles away, the 

hospital even further and with public transport only via Bwc-a-bus… reality suddenly hits 

home.  
 

Part of my work this year therefore has been to encourage people to talk and to raise the 

profile of Tir Dewi - of what it can do and offer - if given the opportunity to do so.  
 

Local rural churches can also play their part; by being good neighbours, sharing Christ’s love, 

by welcoming newcomers and introducing them to the availability of different services. 

Together as Christians we can share love and support with all who live and work in our 

changing rural areas; we can walk alongside those in need, financially or otherwise, working-

with various organisations who work tirelessly to provide a life line for our rural people. 
 

Revd Canon Eileen Davies  

Adviser on Rural Matters.  

 

4.6  DIRECTORATE FOR MINISTRY 

The Directorate for Ministry oversees all aspects of training and ministry within the Diocese, 

co-ordinating the work of the various officers and groups.  The Director of Ministry, the 

Revd Canon Dr Rhiannon Jonson is its senior officer.  With the retirement of the Ven Dennis 

Wight in February 2018, the new appointed Chair is the Ven Dorrien Davies.  Dennis was the 

architect of the current working methodology of the Directorate for Ministry and his 

departure has been a huge loss to the directorate. We wish him and his wife Revd Sian 

Wight (a former Vocations Adviser) a long and healthy retirement and thank them for their 

enormous contribution to this aspect of Diocesan life.  There are currently a number of 

vacancies on this directorate which the Bishop is seeking to fill. 
 

Ven Paul Mackness 
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Outgoing Ministry Directorate Secretary 

 

4.6.1  CONTINUAL MINISTERIAL DEVELOPMENT (CMD) 

The Revd Dr Ainsley Griffiths, who has co-ordinated CMD so ably for many years, has moved 

on to a Provincial job. He is now the Bishops’ Officer for Faith, Order, Unity and Liturgy. He 

will be sadly missed in the Diocese but is just the right person for this important national 

role. In the past year there were some notable CMD events including, for the first time in 

recent years, two events aimed at supporting and encouraging the Welsh speaking 

communities in the Diocese - a celebration event and a day conference on the translation of 

the Bible and prayer book into Welsh. The Clergy School, which is also under the CMD remit, 

had to be cancelled this year due to a double-booking at the venue. 
 

The role and structure of CMD in the Diocese is being reviewed in light of the changes taking 

place within St Davids Diocese. 
 

Revd Canon Dr Rhiannon Johnson 

Director of Ministry 

 

4.6.2  INITIAL MINISTERIAL EDUCATION (IME) 

The main features of IME provision in the diocese for the period 2017 to 2018 are as 

follows: 
 

An induction to the Diocese for newly ordained deacons was held at the Diocesan Office in 

June 2017. This was the first time that such an induction has been provided and it was well 

received by those who participated in it. 
 

A forum for Training Incumbents has met on two occasions.  The purpose of this forum is to 

facilitate ongoing consultation and communication as to how IME provision is proceeding. It 

also provides a place where colleagues can gain mutual support and share good practice 

with their peers.  
 

The existing formational cell group system for those engaged in, or in training for public 

ministry has been supplemented with an additional (optional) forum specifically tailored to 

deacons and priests in their first three years of training. This group has met regularly 

throughout the course of the year. 
 

A training session on Time Management was provided in November 2017 by St Padarn’s 

Institute.  
 

Two Resilience Training sessions were held in February of 2018 for IME curates and their 

training incumbents. The first of these sessions was generously funded by St Luke’s 

Healthcare for the Clergy. Both sessions were fully booked and the feedback received has 

been very positive.  
 

Two sessions on Marriage Law and best practice in the administration of the legal 

requirements relating to marriage in England and Wales were held in April and May of 2018 

respectively. The sessions were held during the evening in order to better facilitate 

attendance by NSM and NSML colleagues. Thanks are due to Mrs Andrea Rowlands, The 

Superintendent Registrar for Carmarthenshire and Mr Anthony Jenkins, the Diocesan 

Registrar for facilitating the sessions. 



 

 

10 

 

 

Meetings have also taken place with curates (and with their training incumbents when 

needed) to address issues relating to IME. I have also attended diocesan and provincial 

ministry meetings as required. 

The principal tasks for the year ahead are as follows: 

 An Induction for New Deacons on the 7
th

 September 2018 

 To consolidate and build upon the forum for training incumbents, improving 

communication with them and involving them more closely in IME processes. 

 To further develop the IME reporting process, specifically with regard to the 

competencies required of priests and deacons before progressing to positions of 

further responsibility. 

 To engage with changes in the way in which IME and CMD will be provided in 

conjunction with the St Padarn’s Institute 

 To review and reflect upon the practice and provision of IME in this Diocese during 

my tenure as IME officer thus far. 

 To explore the provision of training sessions on Time Management specifically 

tailored to NSM and NSML and a basic counselling skills course. 
 

Revd Dr Matthew Hill 

IME Officer 

 

4.6.3  VOCATIONS ADVISORS 

Once more it has been a busy time for Vocations in the Diocese, with over twenty people 

seeking formal vocations advice during the year.  
 

It has been encouraging to see the variety of different ways that God is calling people to 

work in our Diocese, even though the increase in the number of licensed ministries has 

created its own challenges regarding selection, training and integration of the new roles. 
 

The main development this year has been the appointment of a Diocesan team of Vocations 

Advisors to cover all areas, although we still need one or two for the southern part of our 

area. We now have a team of eight advisors from a variety of different backgrounds, who 

have all received the necessary training to begin to see candidates.  

I am grateful to my fellow vocations advisors for their commitment to this role, on top of 

their current workload.  I’d also like to express my thanks to the Warden of Lay Ministry, 

and the Diocesan Director of Ordinands for their work in preparing candidates for 

discernment panels. The vocations team work closely with the Fellowship of Vocation to 

ensure that the appropriate pastoral support is in place for applicants as they proceed 

through the system. 
 

Revd Mark Ansell 

Vocations Coordinator 

 

4.6.4  DIOCESAN DIRECTOR OF ORDINANDS (DDO) 

The Revd Canon Leigh Richardson served as DDO until April 2018 and has now moved on to 

his new role as Sub-Dean and Canon Residentiary of the Cathedral.  The Ministry Directorate 
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wish to thank him for his hard work and the support he gave to Ordinands over his time as 

DDO.  The Bishop has appointed the Revd Canon Dewi Roberts to succeed him as DDO.  The 

Ven Paul Mackness will continue as Assistant DDO until a replacement can be appointed in 

the Autumn of 2018, providing administrative support to the DDO and Director of Ministry. 
 

2018 saw the ordination of 4 Deacons and 6 Priests at the Cathedral and a further Priest 

ordained by Letters Dismissory by the Archbishop in Brecon.  The ordination retreat leader 

and preacher was the Ven Dennis Wight.   
 

Ven Paul R Mackness 

ADDO 

 

 

4.6.5  FORMATION & TRAINING 

The Diocese currently has four deacons, one of whom is full time and three are NSM(L). In 

training for ordained ministry there are six aiming for stipendiary ministry, seven for NSM(L) 

and two for NSM ministry one of whom has a pioneer specialism. One ordinand is on long-

term medical leave. Two are training at Trinity Bristol and the rest with the St. Padarns 

Institute. There are around fifty people studying on the Theology for Life Programme 

throughout the diocese. St. Padarn’s has recently produced material that can be used in 

parishes or Ministry Areas to train Worship Leaders and Pastoral Visitors as well as for more 

general use.  
 

We were all very saddened by the sudden death of Susan Lileyman who was a Reader and 

would have been made deacon this June. Her death has shaken and saddened us all. May 

she rest in peace and rise in glory. 
 

The coming year will bring changes, having resigned from my role as St. Padarn’s Tutor for                  

St. Davids Diocese, to concentrate on my Director of Ministry role. A new appointment in St 

Padarns should be made shortly. 
 

Revd Canon Dr Rhiannon Johnson 

Director of Ministry 

 

4.6.6  LAY DEVELOPMENT 

The Coffee Morning Training Sessions began and ended this year with a course in Cwmduad.  

In spite of several informal conversations about booking further courses, none happened.  

The planned Taster Day session in Spittal was cancelled due to fewer than five people 

having booked (although subsequently several people indicated that they had intended to 

attend without having booked).  The training day on hymns, exploring their selection and 

usage, was also cancelled when we were unable to meet the minimum number of 12 

delegates requested by the trainer. The planned training by Bishop John was delayed owing 

to a competing booking on a similar subject in the same area.  Looking forward, there is a 

need to address the way in which booking on to such courses is encouraged to prevent last 

minute cancellations of training events.  
 

Growing Hope III took place on 6
th

 May attended by about 80 delegates.  There was 

excellent feedback on the keynote speaker Revd James Henley, on all the workshops and 
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much praise was given to the worship for the day.  The conference overall was viewed by 

almost all the delegates as a very worthwhile day; one which left them with more thinking 

to do, on how to translate what they had been offered into their own very different 

contexts.  

There have been two team changes since the last report including the addition of our first 

native Welsh language member.  Plans for 2018 include two Coffee Morning Training 

Sessions and the (delayed) Taster Days where various opportunities for studying and 

working with diocesan organisations will be explained.  There will also be the (delayed) 

Pastoral and Vocation Training Days scheduled for the northern half of the diocese.  All 

offers/requests for training should be sent to me and further details can be found on the St 

Davids Diocese website. 
 

Revd Robb N Wainwright 

Lay Development Officer 

 

4.6.7 FELLOWSHIP OF VOCATION (FOV) 

Bishop Joanna hosted a barbecue for the Fellowship on the evening of 5
th

 July at Llys Esgob 

which was well attended and provided an opportunity for a wider meeting of the small local 

groups with each other and for some, an opportunity to meet our Bishop for the first time.  

Many thanks to the Bishop. 
 

Two new chaplains have joined the FOV, Revd Caroline Jones and Revd Pat Rogers with their 

groups in Carmarthen and Wolfscastle respectively.  At a meeting of the FOV chaplains, 

attended by the Bishop, it was requested that there was a need for a greater number of 

Vocations Advisors and that they would need a strategy to discern lay ministries.   
 

There continues to be a steady stream of new FOV members but not all are joining in local 

groups.  It was previously decided that those in training for ministry should be FOV 

members until licensed, but this hasn’t led to them all actively engaging with the FOV so far.   
 

The third annual FOV conference was held at Gelli Fawr in November 2017. There were 24 

delegates to the conference with several FOV chaplains and other clergy available for one to 

one discussions. Once again, we were joined by Revd Mark Ansell the Vocations Co-

ordinator for the Diocese who was kept very busy by the delegates.  The event was opened 

by Acting Archdeacon of St Davids, Revd Canon Paul Mackness and Bishop Joanna joined us 

on Saturday for the weekend. 
 

The Revd Canon Mike Kavanagh, Chaplain General to Prisons, was the guest speaker, ably 

assisted in that task by his wife Revd Linda Munt. There was a tremendous appreciation of 

their three sessions, which drew deeply on their past and continuing experiences of 

ministry.  In particular the session on contemplative prayer that was given by Linda had a 

great resonance with delegates and both of Mike’s sessions led to spirited debate. 
 

It was a very successful conference with excellent feedback and as a result, next year’s 

conference has already been booked for 23
rd

 to 25
th

 November 2018 at the Fourcroft Hotel 

in Tenby (which is currently undergoing refurbishment of its public rooms).  Plans have been 

made for a wider cross section of the fellowship members to produce and deliver the group 

worship and to increase the bilingual content of the worship.   
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Our Diocesan Youth Officers have suggested that thought is given to developing a Youth 

FOV in the future.  Thought will need to be given to specialist vocations advisors for young 

people and youth chaplains.  
 

More clergy appear to have some understanding of what the FOV is and does, but we have 

some way to go before we have the breadth and depth of coverage needed to be sure that 

we are capturing the better part of the harvest.  There have been several new membership 

referrals and enquires as the group becomes more widely known and I have continued to 

visit each new member to “pass on the vision”.  
  

I would like to remind everyone in the Diocese that the Fellowship is open to everyone who 

is seeking to follow God’s call in their life and is not limited to those seeking ordination.  If 

you would like to join, please talk to your vicar, Area Dean, LMA Dean, a vocations advisor 

or contact me directly (details on the Diocesan website). 
 

Revd Robb N Wainwright 

FOV Coordinator 

 

4.6.8.  READERS 

This year, Revd Andrew Loat has had to step down from the role of Warden of Readers due 

to pressure of work in his other roles. His shoes will be hard to fill. The Diocese has two 

Readers currently in training and, after a dry patch, more are coming forward with a calling 

to this lay ministry of preaching and teaching. In the wider church there is discussion about 

how best to train and support this as a distinctive ministry so that Readers can be seen as 

specialists in their field. 
 

Revd Canon Dr Rhiannon Johnson 

Director of Ministry 

 

4.6.9  MINISTERIAL DEVELOPMENT REVIEW (MDR) 

Ministerial Development Review is currently in abeyance as the Diocesan and Province work 

through what is needed as clergy move into LMAs. 
 

Ven Paul R Mackness 

MDR Coordinator 

 

4.6.10 COLLEGE OF SPIRITUAL DIRECTORS 

The College continues its quiet background work of providing guidance and support for 

those who want to improve their prayer life. The course for training new directors is in 

preparation and anyone who feels called to this work or knows someone who would be 

good at it should contact Revd Andrew Johnson. Similarly, if you would like to be put in 

touch with a spiritual director, please also contact him. Provincially, this year there have 

been moves to greater co-operation across the dioceses and it is hoped this will continue, 

allowing people to be put in touch with a director in another diocese if they so wish.  
 

Revd Canon Dr Rhiannon Johnson 

Director of Ministry 

 

4.7  DIRECTORATE FOR MISSION 
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During 2017 the Mission Directorate found its feet as a co-ordinating body, bringing 

together representatives from the Communications Team (including Tourism), Parish 

Growth, Children and Youth Team, World Mission, Ecumenism and Interfaith. In January 

2018 the group decided it would be helpful to have a representative from Plant Dewi, who 

has been invited to subsequent meetings. 
 

Because the areas of work of these various teams and groups are so close to one another, it 

is often the case that as representatives give a report on their work, other people are able 

to add new ideas and fresh perspectives: for example, at the November meeting we were 

able to explore new possibilities for local radio work. 
 

The Directorate also functions as a kind of ‘snagging’ group, as discussion uncovers gaps in 

provision or issues which need to be addressed. And in these respects, it has a positive 

contribution to make to Diocesan life. 
 

Ven Dr Will Strange 

Director of Mission 

 

4.7.1  COMMUNICATIONS TEAM 

Pobl Dewi is probably the aspect of the work of the Communications Team most obvious to 

people around the Diocese. Each time the team meets, reviewing the previous issue and 

planning the next is a major part of the agenda. Putting Pobl Dewi together and getting it 

out presents many challenges – for instance, developing the Welsh-language aspect, finding 

relevant and engaging focus sections, or ensuring that it actually gets delivered to 

congregations – however, finding sufficient material each time is never a problem. Churches 

and individuals ensure that that the editorial team has more than enough to fill the printed 

version. This is where Pobl Dewi Extra comes in: the online version which gives the scope to 

develop articles and ideas at greater length than is possible on the printed page. Do make 

sure you take a look at it: https://stdavids.churchinwales.org.uk/life/pobldewi/pdextra/ 
 

The St Davids Diocese website continues to fulfil an important role. During the past year it 

has been reviewed and updated, as inevitably over time it tends to retain sections which are 

no longer relevant or are in need of improving. Like painting the Forth Bridge, maintaining 

the website is a job which never comes to an end. 
 

The vocations videos on the website, mentioned in last year’s report, expanded further in 

2017, with Shirley Murphy’s account of her physical and spiritual journey from Chennai to 

Carmarthen;  Rhian Morgan and Rob Jones on re-establishing a Welsh-medium service in 

Llandeilo;  and Dick Russill speaking about his ministry as organist in Fishguard, as well as 

touching on how his scientific training and his Christian faith relate to each other. David 

Hammond-Williams, Revd Jennny Kimber and Revd Lyn Lewis Dafis, are building a very 

helpful library of resources in this video series: 

http://stdavids.churchinwales.org.uk/vocationvideo/ 
 

Sophie Whitmarsh and Hannah Karpaty made time in busy lives to organise the Diocesan 

stand at the Pembrokeshire Show in 2017, and at time of writing, have undertaken to do the 

same for 2018. This is a major public event, not just for Pembrokeshire but for the whole 

Diocese and having a presence there does a great deal to remind people, who otherwise 

might not be aware of our life and work. 
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During 2017 Revd Peter Lewis maintained the work at Radio Pembrokeshire which he has 

been doing for many years. 2017 was a year of some uncertainty for local radio, and it has 

been very important that Peter kept this ministry going through that time of uncertainty, 

assisted by those willing to go to the studios in Narberth to be interviewed. Meanwhile in 

the north of the diocese, Radio Bronglais has continued to expand its work thanks to the 

efforts of Tessa Briggs and the co-ordinating work of Revd Mark Ansell. The contribution of 

churches and Christians from across the diocese to Radio Bronglais’ programmes is greatly 

welcomed. In 2019 Radio Bronglais looks set to expand its work well beyond its initial scope 

as a hospital radio station and they have confirmed they wish to look at ways of developing 

our link with them further over the coming months.  The input which churches have in this 

growing work could well prove a strategic opportunity.  
 

Revd Ian Aveson produces our Calendar of Intercessions quarter by quarter, regularly and as 

accurately as is possible in a fast-changing diocesan situation. The cover pictures are chosen 

well in advance. But the content has to be put together at the last minute, given the rapid 

creation of new Local Ministry Areas and the movement of personnel. Aided by information 

from the Bishop’s Chaplain, Ian manages this difficult task with great skill. 
 

We are delighted that Peter Lane has been able to take over as Team Secretary - he has 

quickly got on top of the jumble of names, places and acronyms which fly across the table at 

every meeting. 
 

Ven Dr Will Strange 

Chair Communications Team 

 

4.7.2  PARISH GROWTH GROUP 

Several members of the Parish Growth Group were able to attend a significant conference 

on Diocesan Evangelism Strategies at Swanwick in Derbyshire in January 2017, where we 

were joined by Bishop Joanna. Alone of the Welsh Dioceses we were invited to make a 

presentation on our Diocesan strategy, which was given by Revd Canon Alan Chadwick and 

much interest was shown in our concept of focal ministers. 
 

In the autumn, the Bishop called together a new Evangelism and Evangelisation team which 

met properly in January 2018. This meant some rethinking of the role of the Parish Growth 

Group which as a result, has now been reformed with new membership under the co-

ordination of the Archdeacon of Cardigan. Its task will now be: to work alongside the 

Evangelism and Evangelisation team to promote ways in which churches can do better those 

things which they already do to present the good news of Jesus; to build the worshipping 

and witnessing community; and to make growth a natural part of every church’s life. 
 

Ven Dr Will Strange 

Chair, Parish Growth Group 

 

4.7.3  TOURISM  Faith Tourism Group (FTG) 

In the past year the Faith Tourism Group met four times and subsequently reported to the 

Communications Team. During the year, Revd Canon Sarah Geach stood down as Chair and 

Tourism Officer and Mrs Caroline Evans took the role of Acting Chair (then subsequently 

appointed as Tourism Officer). There has been much movement in team membership this 

year however the group continues to represent a wide range of experience in faith tourism 
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projects within the diocese, provincially and internationally. Representatives from Visit 

Wales were also welcomed at meetings and it was encouraging to see their increasing 

awareness of the place that churches have in the tourism offering.  The attendance and 

involvement of Howard Llewellyn the new Diocesan Secretary has been very useful and 

welcomed.  
 

Reports are regularly received from the Saints and Stones Group, Peaceful Places project in 

North Ceredigion, tourism projects in Carmarthenshire and Ceredigion and an annual report 

is received from the Cathedral. Updates are received from the Refreshing North 

Pembrokeshire Project (RNP) and the Diocesan website co-ordinator as well as receiving an 

international perspective from Mr A Campbell and Prof J Wooding who is an expert in Celtic 

faith heritage and pilgrimage.  
 

The FTG continues to…. 

 Encourage parishes to enhance their ministry of welcome to visitors by providing 

them with resources. 

 Encourage the use of the visual presentation developed for events and parish 

meetings. 

 Expand the database and visitor map of church information throughout the Diocese.  

 Be represented at the Diocesan Conference with a stall. 

 Link parishes to national and regional projects – these included notably this year a 

project on holy wells in Wales, now called “Living Wells” which featured in a recent 

BBC Radio Wales programme.  

 Ensure that church visitor information is included in publicity material from The 

Heart of Wales Forum. 

 Support The Art on the Faith Trail. Now in its fifth year, it was extended further south 

to include churches in the parishes of Walton West, Walwyns Castle, Marloes and 

Dale.  

 Develop the Culture Beacon project. A pilot funded by the Church in Wales which 

allows visitors worldwide to access information about 19 churches and St Davids  

Cathedral  via a smart phone. (Some changes in digital platform and problems with 

registration has been disappointing but the content compiled is excellent and will 

enhance the visitor experience).  

 Support the Saints and Stones, who are affiliated to the Tourism Group. They have 

had  a very active year with the dedication by Bishop Joanna of a replica marker 

stone on St Dogmael’s Day. 

 Move the Peaceful Places into a sustainability phase. Funding bids are being 

submitted, but there are fears that it may not be forthcoming. 
 

New projects include the “Tywi Valley Faith Trail” which links churches, chapels and holy 

wells in the Valley sited near the route of the new Towy Valley Cycle Path, involving working 

closely with Carmarthenshire County Council’s Project Officer.  Two Pembrokeshire projects 

requested support from the FTG this year, “Re-Discovering Ancient Connections” and “Ports, 
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Past and Present: Cultural Crossings between Ireland and Wales”. Both look promising for 

the future. 
 

The FTG carried out its triennial review of its aims and objectives in line with the Diocesan 

Growth Strategy. Key areas of work have been identified and include the celebration in 2023 

of 900
th

 anniversary of Pope Callixtus papal letter decreeing St Davids as a major place of 

pilgrimage. It has a three-year rolling plan with adjustments as appropriate and subject to 

external review.  
 

The FTG would like to thank all the parishes, Diocesan staff and officers that have worked 

with them during the past year and are always available to assist congregations with their 

ministry of welcome to visitors. 
 

Mrs Caroline Evans  

Tourism Officer 

 

4.7.4  STEWARDSHIP 

2017 was a time of transition in thinking about stewardship in the diocese. With the 

appointment of the Revd Huw Anderson as Diocesan Mission Resources Officer, we began a 

shift from thinking of stewardship as primarily raising more money, to seeing finance as part 

of our mission and giving as an integral part of discipleship. 
 

Revd Anderson has been developing links with parishes and is now involved from the start 

in the process of moving into the new-style Local Ministry Areas. The aim is to ensure that 

resources for mission are front and centre of people’s concerns in the new LMAs as they 

form.  

All of this is part of a wider perception that the church has not always used the resources it 

has - people’s gifts, our buildings and our money - as fruitfully as we should have done to 

extend the Church’s mission. This perception is increasingly evident at Provincial and 

Diocesan levels but needs to be recognised also at the LMA and individual church levels too. 
  

The Stewardship Committee has long recognised that many parishes have been having 

difficulty finding the finances needed to pay Ministry Share and meet other expenses. In this 

area the Revd Anderson has a part to play too, by helping churches and LMAs address 

problems and difficulties. There may not always be easy remedies or readily-recognised 

solutions, however by inviting Revd Anderson to assist when a church is beginning to get 

into difficulties may help avoid larger problems later. 

Mobilising our human resources is also part of our mission and so there will be a follow-up 

to the Leading Your Church into Growth conference held at Tenby early in 2017. The aim 

here will be to see what parishes and LMAs have done with what their delegates learned 

and what they might do in the future. 
 

Ven Dr Will Strange 

Director of Mission 

 

4.7.5  CHILDREN & YOUTH  

2017 was a busy year for Children and Youth work in the Diocese. As well as our first youth 

residential, the Youth Forum has grown and developed; attending the Bishop’s 

enthronement and taking part in Governing Body with the Provincial Youth Forum.  
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Our training days in 2017 included; Godly Play, First Aid, Transition CMD with Ali Campbell 

and a CMD evening session with Plant Dewi as well as our regular Messy Meet Ups, Youth 

Networking sessions and Prayer Breakfasts.  
 

There are now established elements of what we offer throughout the year. Experience 

Easter was run successfully in a number of places encouraging schools and churches to work 

together. Experience Advent was also run in a similar way. Our Summer SALT programme 

continues to grow and we worked in five different areas during August. 
 

In addition to this we had several new ventures in 2017. Party at the Palace took place in 

May half term, an exciting family fun day inviting children to come and ‘Meet the Bishop’. 

We ran Sports Days in each Archdeaconry during July which were well attended. During 

August we were also pleased to be invited to be part of the Pembrokeshire County Show, 

running children’s work in the Church Tent. We helped three areas run ‘Light Parties’ as an 

alternative to Halloween during October and ran a bowling event to continue building 

relationships with the young people who attended the residential and are part of the youth 

forum.  
 

The early part of 2018 has already seen a huge number of events. One of the highlights 

included a play by Riding Lights Theatre Company in association with St Padarn’s called 

‘Where Adventure Begins’. This confirmed the need to engage more with families as a 

whole which is part of our vision for moving forward in this ministry. “Prayer Spaces in 

Schools” is another source of inspiration for ways in which we can work more closely with 

our primary and secondary schools.  
 

Our youth residential was another fantastic success with a group of young people spending 

3 nights in Cardiff, journeying together with the theme ‘Resurrection – so what?’. A really 

powerful demonstration of the wonderful young people we have in this Diocese. Similarly, 

the Ascension Day Children’s Festival in St Davids Cathedral brought together 370 children 

for a vibrant celebration.  
 

2018 has also seen the completion of the audit of children and youth work in the Diocese as 

a follow-up to the audit undertaken in early 2016. As a result of this we have set several key 

priorities for the rest of year and events to help facilitate growth and development: - 

- Expand our provision for young people – more youth events planned to bring young 

people together from across the Diocese. 

- Continue offering high quality training events throughout the year for clergy and 

volunteers. 

- Extend children’s outreach work to provide Holiday Clubs. 

- Develop networking for those engaged in this ministry through more regular 

opportunities for prayer and sharing together. 

- Prioritise work with families by offering ‘Inspire’ sessions from the Care for the 

Family “Kitchen Table Project”. 

- Encourage children and youth work as a vital element of forming Local Ministry 

Areas.  

We hope you will join us in the work of building this vital ministry with children and young 

people. The audit shows some growth however we are still only in contact with 1% of the 

child population in the Diocese and there is significant decline in the number of young 
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people with whom we are working. Please pray daily for this work and engage with us in the 

events and opportunities we are seeking to provide.  
 

Mrs Clare Williams 

Diocesan Children & Youth Co-ordinator 

 

4.7.6  WORLD MISSION COMMITTEE 

St Davids Diocese has forged a link with Bukavu Diocese in the Democratic Republic of 

Congo, grown out of a personal connection formed by Revd Dr Jennifer Annis and Dave 

Annis who regularly visit Bukavu.  The Bukavu – St Davids Link Committee encourages the 

sharing of human, material and ministerial resources between the Dioceses and the forming 

of links between parishes and schools. 
 

A Book Fayre was held in Newcastle Emlyn Community Church hall in the Summer with 

proceeds from this event providing valuable resources to establish the Bishop of St Davids 

library in the diocese of Bukavu.  The library will be stocked with appropriate books at the 

site of St Peter’s Cathedral, Bukavu.  To launch the Book Fayre there was an opening 

presentation by the Revd Dr J Annis with wine and canapés, followed by a weekend of 

browsing and buying books, with coffee and cake available. 
 

It is inspiring to be involved with projects that are not centred on local needs alone. As part 

of the body of Christ, if we are able to help others who are living in far more straitened 

circumstances than our own, then this is certainly worthwhile. Knowing that we as a Diocese 

in West Wales are eager to offer goods and services to bring even a small measure of 

normality to the lives of those in the Congo, can be a great source of encouragement to 

them as they endure challenging times of political and social upheaval. Donations are always 

gratefully received.  The World Mission Committee at present has only three members 

which we hope to increase in the near future. If you are interested in being part of World 

Mission in the Diocese please contact myself or Mr Nicholas Griffin, our Secretary. 
 

Revd Canon Dewi Roberts 

Chair, World Mission Group 

 

4.7.7  ECUMENISM 

It is heartening to see so much ecumenical activity across our Diocese. Ecumenism is 

happening in so many ways in so many areas, in small and large communities; churches and 

denominations are working together to further the Kingdom of God. In the main ecumenism 

works through informal partnerships where friends of various denominations meet together 

to develop projects e.g providing volunteers for food banks, meals on wheels, street pastor 

schemes, the list is endless. It is also encouraging to recognise that the work is instigated 

from bottom up and not from the top down.  
 

It is important to note that the Church in Wales is already in covenant for Union with the 

following: 

 The Presbyterian Church in Wales 

 The Methodist Church (in Wales) 

 The United Reformed Church of England and Wales  

 Some Baptist Churches 
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I would be delighted to hear from any Parish or any LMA of their ecumenical work.  
  

In the last year there were many celebrations throughout our Diocese in commemoration of 

the Reformation as well as the more usual ecumenical activities such as, Women’s World 

Day of Prayer, joint Harvest Festivals, joint Christian Aid Week Services etc.  
 

As Local Ministry Areas in the Diocese expand we will need to see how the ecumenical 

dimension can enhance the work and witness of the Church. It would be good as we 

approach 2020 if each church would undertake a new ecumenical venture whether large or 

small. Our committee is currently drawing up plans in order to help LMA’s with this 

opportunity.  
 

The Church in Wales and our Diocese have committed us to act together wherever possible 

with other Churches and denominations, for as disciples of Christ we are called to work for 

the unity of Christ’s body.  I am most grateful to the Ecumenism team for all their hard work 

in supporting ecumenical work within our diocese. We are anxious to expand our activity 

and are currently developing our strategy to achieve this.   Thank you all for participating in 

this vital work.  
 

Revd Canon Huw Mosford  

Ecumenism Officer 

 

 

 

4.7.8  INTERFAITH 

The advocacy and promotion of inter-faith dialogue continues to be a most rewarding brief.  

In 2017 there proved once again to be ample opportunity to represent the Diocese at 

various gatherings principally centred in and around the Cardiff area. Attendance at these 

events serves as a constant reminder that our perceived world of fixed and exclusive, 

religious or territorial boundaries, is undergoing change. Cradle Catholics enthusiastically 

helping out at a recent opening ceremony of a Buddhist Centre in Cowbridge Road, is one 

example of what has been observed at first hand.  
 

Nearer to home in 2017, the Diocese has witnessed two events of some significance 

although totally different in scale and reach. In July, the second International Inter-Faith 

Symposium took place at Trinity St. David, Lampeter, which looked ahead to future 

challenges for those in academia charged with teaching our youth.  There is every indication 

that much more will come from these developments at Lampeter and that its long-

established tradition of reaching out across historic faith boundaries is continuing in a most 

inspiring fashion. 
 

Then at the other end of the scale, the small rural church in Bletherston played its part by 

hosting an exhibition during Inter-Faith Week in November - possibly the first of its kind in 

the Diocese.  The report of the event in Pobl Dewi concluded by asking what might be 

possible elsewhere in the diocese? At the time of writing (May) it is very encouraging to note 

that two significant centres of population - Aberystwyth and Llanelli - are indicating a desire 

to mark Inter-Faith Week later this year in some appropriate way.  
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I have two objectives next year as Inter-Faith Officer: to remain alert to and in contact with 

trends and initiatives across the spectrum of inter-faith activity within Wales and beyond; 

and to translate this activity into support and encouragement for local initiatives. 
 

Revd Derek Davies 

Interfaith Officer 

 

4.8.  DIRECTORATE FOR EDUCATION 

The Directorate for Education oversees the work of church schools in the Diocese.  This is 

primarily done through the Diocesan Director for Education, the Revd Canon Bryan Witt, the 

Schools Officer, Mrs Jean Voyle Williams and our Foundation Governors and Bishop’ 

Visitors.   The Endowed Schools Committee is responsible for the funding of our Voluntary 

Aided and Voluntary Controlled Schools and is the financial wing of the Education 

Directorate; it is also a sub-committee of the Diocesan Board of Finance and members of 

the Education and Schools Committee sit on it.  2017 saw the retirement of the Chair of the 

Directorate for Education, the Venerable Roger Hughes, and the Directorate wish to thank 

him for his hard work in this area of Diocesan life.  I am the new Chair of the Directorate.  
 

Ven Paul R Mackness 

Chair, Directorate for Education 

 

4.8.1.  EDUCATION & SCHOOLS COMMITTEE               

It has been a very exciting academic year for our church schools in the Diocese as we have 

seen three new schools opening their doors: namely Gelliswick in Hubberston, Penrhyn in 

Hundleton and Ysgol Dyffryn Cledlyn in Drefach. At present there are 26 church schools in 

the Diocese with 3,627 pupils. Small rural schools might have closed their doors in the past 

few years but with the development of community church schools, now pupil numbers are 

on the increase. The Temporary Governing Body of the new 3-16 VA school at St David’s 

comprising of Ysgol Dewi Sant Secondary School, Ysgol Bro Dewi VA and Solva CP, have been 

working hard to prepare for the establishment of the new school - Ysgol Penrhyn Dewi -  

which is scheduled to open in September 2018. This is an exciting time as it will be the first 

voluntary aided secondary school in the Diocese.  
 

The Section 50 Inspection Process has changed drastically in the last few years in line with 

ESTYN requirements and we are so fortunate to have excellent inspectors within our 

Diocese who keep up to date with these changes and attend regular training courses. We 

sincerely thank them for all their hard work and commitment to raising education standards 

in the Diocese. During the past academic year we have had five Section 50 Inspections and 

we are very proud of the achievements of our schools. 
 

This year there was a one day INSET programme at the National Botanic Garden with 

representatives from 24 of our church schools, which was an excellent turnout. All were 

delighted to have Bishop Joanna in attendance.  
 

We continue to work closely with Tŷ’r Pererin and at our Leavers Service in the Cathedral 

last year there were 250 pupils present representing 11 schools and the majority of them 

took part in a pilgrimage before the service. This was a great success and we are grateful to 

Mrs Janet Ingram and her team for all their preparatory work. Many of our smaller schools 

have also been involved in the Pilgrimage Programme organised by Tŷ’r Pererin. 
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Some of our smaller Primary schools held their Leavers Service at their local parish churches 

and indeed during the past academic year we have seen many of the schools using their 

local parish churches not only for special services but as an extra classroom, where exciting 

projects have been developed between the schools and parishes.  
 

In this past academic year, Bishop Joanna has made church school visits a priority and has 

visited them all, returning to some for a second time even. Both the Diocesan Education 

Team and the schools value this greatly. 
 

It is an exciting time for our Diocese as two new officers have been appointed and will 

commence their duties in September 2018; namely Revd John Cecil as Deputy Director of 

Education, and Revd Delyth Richards as Schools Officer. It is so encouraging to see the 

Diocese investing in the work of education and making the future of our church schools a 

priority. 
 

As a committee we are mindful of the many pressures that our head teachers and staff are 

under at present, which is why having a strong network in operation across the Diocese is so 

essential. We encourage schools to form partnerships where good practice can be shared 

and some schools are starting to doing this and have found it very beneficial. We would like 

to thank our head teachers, members of staff, governors, parish clergy and Bishop’s visitors 

for the important part that they so willingly play in promoting Christian ethos within our 

church schools. Their commitment and support can make miracles happen.  
 

Mrs Jean Voyle Williams 

Diocesan Schools Officer 

 

 

4.9  DIOCESAN ADVISORY COMMITTEE (DAC)  

During the past year the Committee has met on six occasions.  The once yearly provincial 

meeting of the Chairmen & Secretaries of all the Diocesan Advisory Committees has yet to 

be held.  82 petitions for faculties were discussed of which 13 are still outstanding, awaiting 

further information.  Broadly speaking, a Faculty covers all repairs, alterations or extensions 

to a church building which changes the fabric of the building, internally and externally. This 

year, the faculty applications were mainly for maintenance, removing and accepting items 

from closed churches, stained glass, re-ordering to provide meeting room, toilet and kitchen 

facilities and restoration of significant historic monuments.  A few site visits were carried 

out by the Committee and various people from the Amenity Societies.   
 

The Committee continues to supply the Churches & Pastoral Committee architectural / 

archaeological reports upon closure and redundancy of churches. 
  

The Committee has changed membership considerably this year. The Very Revd J Lean 

retired as Chairman in September 2017.  Mr Andrew Faulkner was appointed by the Bishop 

as the new Chairman, commencing July 2018. Thanks go to Ven Dr W A Strange who was 

Acting Chairman in the interim.  Mrs. Louise Davies also retired as DAC Secretary in February 

2018 after a long and fruitful period of service.  In January 2018 I was appointed Care of 

Churches Officer, which includes the role of DAC Secretary within my remit.   
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We are in the process of introducing an On-line Faculty System ‘OFS’ which aims to simplify 

the faculty process.  In the past all Faculties had to be considered by the Chancellor but now 

there are three categories: 

 ‘List A’ – where no Faculty is required 

 ‘List B’ – where the Diocesan Registrar decides after taking guidance from 

professional members on the committee 

 ‘Full Faculty’ – where it is passed on to the Chancellor to decide as previously. 

Applications under all three categories will be processed and monitored by the DAC 

Secretary. Information relating to this and dates of meetings can be found on the Diocese of 

St Davids website (under Resources).   
 

Mrs Janet Every 

Diocesan Advisory Committee Secretary  

 

4.10  MOTHERS’ UNION (MU) 

It has been a busy year for Mothers’ Union in Wales. The General Meeting was held in 

Swansea in September with many members from other Provinces visiting Wales for the first 

time.  
 

Worldwide membership of the MU continues to increase, with over 4 million members, yet 

sadly numbers are decreasing in England and Wales. In St. Davids Diocese many branches 

are closing yet we still have a membership of over 900 people. These members still work 

diligently to support projects in their branches, Diocese and worldwide. There is a new 

Constitution in MU which has streamlined the movement to bring us up to date with current 

needs and modern technology.  
 

In line with changes within the Church, MU also has a shared vision of becoming a re-

energised movement. As a result, it has introduced a new process, called the MULOA 

process – Mothers’ Union Listening, Observing and Acting – which is progressing well 

worldwide. It is slowly filtering through the Dioceses in Wales. The process has been well 

accepted in many branches in our own Diocese and has encouraged members (and non-

members) to discuss more about their faith and how they can reach out to people in their 

own communities. It is hoped that all branches (and many non-MU organisations) will have 

experienced the MULOA process by the end of 2019. 
  

Revd Glenys Payne 

St Davids Mothers’ Union President 

 

4.11  FRIENDS OF ST DAVIDS CATHEDRAL  

The Friends of the Cathedral continue to support the Dean and Chapter in furthering the 

mission and ministry of the Mother Church of the Diocese. During the year we provide 

regular grants to cover the cost of wages, choral scholarships, flowers and provide Ty’r 

Pererin for the use of the Cathedral as its Education and Pilgrimage Centre.  
 

During 2017 the Friends played an important role in providing substantial funding for the 

Library Restoration Project. The Friends agreed to provide £45,000 over a three-year period 

to invest in improving the library’s facilities and to restore a number of important pieces 
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within the collection. The Friends were also pleased to complete the refurbishment of ‘Y 

Bont’ and this property has now been let, providing an additional income for the charity.  
 

The Friends Festival in September was a tremendous success; we welcomed Baroness 

Morgan of Glan Ely as our speaker and celebrated the retirement of the Very Revd Jonathan 

Lean with a ‘Dinner in the Nave’, which was attended by over 140 people, including many 

former choral scholars.  
 

In 2018 we anticipate providing our regular grants to the Dean and Chapter, supporting the 

refurbishment of the Cathedral Library and its collection. We also look forward to working 

with our new Dean, The Very Revd Dr Sarah Rowland Jones, in her vision for the future.  
 

Revd Dr Harri Williams 

Hon Secretary 

 

4.12   HOUSING ASSOCIATION 

The Housing Association provides homes for retired clerics, or widows/widowers and 

dependants of clerics. The Association endeavours to keep its housing in good repair and 

provides a responsive repair service for its tenants. 
 

The Management Committee meet on three occasions each year. The Annual General 

Meeting was held on 10th May 2017.   
 

Activity during the year:   

A new lease agreement between the Representative Body of the Church in Wales and St 

Davids Housing Association has been negotiated, outlining that the Housing Association will 

be equally responsible with the landlord and with the Parish for boundary walls. 

Negotiations remain ongoing to finalise details. 
 

There has been one change in tenancy with all twelve properties occupied at the year end. 
 

Two kitchens and one boiler have been replaced.  £18,295 revenue grant was received from 

St Davids Diocesan Board of Finance towards modernizing the properties. 
 

Rents have been reviewed in line with the Consumer Price Index with the increase 

implemented on 1
st

 January 2017. 
 

The gross rental income for 2017 was £46,393; revenue grants & Investment Income 

received were £18,890.  Administrative expenses amounted to £51,795.  The resultant 

surplus on the Income and Expenditure Account was £13,488. At the year end the Balance 

Sheet showed net current assets totalling £61,124. 
 

Looking ahead to 2018: 

It is envisaged (and hoped) that the issues regarding the wall repairs in Aberystwyth, which 

is forestalling the lease renewal, will be resolved.  One property which has now become 

vacant, will be inspected prior to being made available for a new tenant. 
 

Mrs Nia Evans BA FCCA 

Hon Secretary 
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STANDING ORDERS OF THE ST DAVIDS DIOCESAN CONFERENCE 

 

1 All meetings of the conference shall open and close with prayer. 

 

2 When the President has taken the Chair, no member shall continue standing, except 

when addressing the Chair. 

 

3 While he is present at the Conference, the President may appoint another member of 

Conference to chair the Conference in his place. 

 

4 When two or more members rise simultaneously to address the Chair, the Chairman shall 

decide which of them shall speak first. 

 

5  

a) Speeches made by the proposer and seconder of a resolution shall not exceed ten 

minutes.  The proposer may also claim five minutes for reply. 

b) All other speeches shall not exceed five minutes. 

c) The Chairman may, with the leave of the Meeting, extend the time for a speech. 
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d) This section shall not apply to the President’s Address. 

 

6 No member shall be allowed to speak more than once on the same question, except in 

explanation or to raise a point of order, unless it is the proposer of a motion exercising 

the right to reply. 

 

7 Whenever the Chairman rises during a debate, any member speaking or offering to speak 

shall immediately sit down. 

 

8 If, during a debate, 30 members rise in their places and demand that a vote be now 

taken, the Chairman shall put that question to the meeting for a decision by a show of 

hands. 

 

9 If the meeting approves the call for a vote, the Chairman shall first offer the proposer the 

right of reply and then proceed directly to the vote. 

 

10 Only the business set out on the Agenda Paper shall be transacted.  The Agenda shall be 

sent to all members of Conference with the notice of meeting and Reports at least 

fourteen days before the date of the meeting. 

 

11  

a) Any question requiring an answer, and any motion that members wish to propose 

must be submitted in writing to the Lay Secretary of Conference at least seven days 

before the date of the meeting. 

b) Should any member wish to propose a motion other than for a Special Meeting it 

should be sent to the Lay Secretary in time for consideration by the Standing 

Committee at its meeting immediately preceding the meeting of Conference. 

 

12 At a meeting other than a Special Meeting, the President may, at his discretion, allow 

other items of business of a routine nature not appearing on the Agenda Paper. 

 

13 All amendments shall be in writing, signed by the proposer and must be handed to the 

Secretaries, if possible before the meeting. 

 

14 No amendment on an amendment shall be in order. 

 

15  

a) A motion which is printed on the Agenda Paper need not be read before being put. 

b) All other motions or amendments shall be read immediately before the vote thereon 

is taken. 

 

16 When a division is called for, tellers of both the Orders of Clergy and Laity shall be 

appointed by the President or Chairman. 

 

17 The Standing Committee shall be authorised to act on behalf of the Diocesan Conference, 
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between its meetings in any matter that the Bishop of the Diocese may deem to be 

necessary, and a report shall be made thereof to the conference at its next meeting. 

 

18 Any member may speak in Welsh or English. 

 

19 A Record of Attendance will be kept. 

 

20 A motion for the suspension of Standing Orders shall not be in order unless a majority of 

the members present rise in support. 

 

21 These Standing Orders shall be printed and circulated with the Agenda for each and every 

meeting of Conference. 

 


