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Diocesan Churches and Pastoral Committee (CPC) 

Membership (Hold office for 6 years) 

Chairman: Archdeacon of St Davids (also ex officio) 

Secretary: The Revd Canon Paul Mackness (Not a full member of the CPC) 

Ex Officio: The Bishop 

  Archdeacon of Cardigan 

  Archdeacon of Carmarthen 

  The Chair of the Diocesan Advisory Committee (Currently the Dean) 

  The Chair of the DBF (Mr Peter Campbell) 

Appointed by Standing Committee on Behalf of Diocesan Conference:   

3 Laity  Mrs Pat Barker (St Davids) 

  Mrs Jill Tizzard (Cardigan) 

  Mrs Catherine Horne (Carmarthen) 

Appointed by the Bishop: 

3 Clergy  Revd Canon Roger Jones (St Davids) 

  Revd Peter Jones (Cardigan) 

  Revd Canon Michael Rees (Carmarthen) 

In attendance: The Diocesan Secretary 

The CPC is required to meet at least twice a year, but we meet on average 4 times 

The Constitution of the Churches and Pastoral Committee is 

detailed in Volume II Section 2 of the Constitution of the 

Church in Wales  

Function 

The Committee shall: 

(a)     keep under review the pastoral need for the church 

buildings in the diocese and advise the Diocesan Bishop and 

the Diocesan Conference accordingly; 

(b)     administer the scheme for the quinquennial inspection of 

Churches required by the Constitution; 

(c)     carry out the functions required of it under the 

Redundant Churches Regulations; 

(d)     advise the Diocesan Board of Finance and any other body 

or person having disposable funds upon the disbursement of 

grants and loans for any purpose connected with church 

buildings, their curtilages and contents; 

(e)     give effect to any other provisions relating to the care of 

Churches as may from time to time be set out in a Schedule 

hereto; 

(f)      consider matters referred to it by the Diocesan Advisory 

Committee, and seek its advice when appropriate; and 

(g)     carry out such other duties as may properly be required 

of it by the Diocesan Conference. 
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In practice there are three major areas that the CPC look at on a regular 

basis: 

1. The Quinquennial Inspection Scheme – especially in relation to 

the appointment of Architects, quality and standard of reports 

etc. 

2. Pastoral Issues relating to Parishes – especially in regards to the 

use of buildings, advising on upcoming vacancies and other 

matters of note.  Pastoral matters are regarded as Confidential 

3. Church Closures – especially in relation to those churches that 

close with a view to becoming redundant. 

The CPC determines its only internal organisation. 

The day to day work of the CPC is carried out by the Secretary who 

administers the closure/redundancy procedure and liaises with the 

Diocesan Office in regards Quinquennial Architects. 

The Secretary works closely with the Archdeacons in relation to closures 

and redundancies. 

The CPC also works closely with the DBF in regards to the use of finances 

of churches relating to church closures and redundancies and Ministry 

Share 

The CPC advises the Representative Body in relation to Benefices 

applying for HLF Funding 

The CPC may advise both the Nomination Board in relation to vacancies 

and the Standing Committee in relation to boundary changes and 

pastoral re-organisation. 

 

Current Matters being dealt with by the CPC 

• Churchyard Matters – including maintenance issues following 

redundancy 

• The proper use of church funds upon closure and redundancy 

• Church Viability – the CPC has adopted a document that asks 

churches to look at the viability of their building. This is to be used 

in two contexts: 

1. Whenever a church requests closure we ask that a church 

viability document is completed 

2. Following the creation of a LMA, the relevant PCCs are 

asked to complete a form for each church that will look at 

the use of Church buildings and their viability. 

• A large number of Church closures 

It should be noted that there appear to be two main reasons for 

church closure and one lesser reason: 

1. Lack of financial resources 

2. Unable to maintain the fabric of the building 

3. Lack of members 

The first two are more and more becoming the reason for a church 

requesting redundancy. 

Churches also seem to not realise or choose to ignore that closure 

is not the same as redundancy and that there is a procedure that 

must be followed.   The period between closure and redundancy 

could be completed within 4-6months, however currently it is 

averaging 1 year + 

• The failure of churches to get up to date electrical inspections to 

accompany Quinquennial reports. 

 


