
 
 
 

Suggested Quick / Easy Wins for Mission Areas Growth 
 

Prayer 

Prayer groups and cell groups. 

As a Mission Area begins to form a strategy for growth, prayer should be central to that 

strategy. While it may be difficult to form a prayer group or a cell group from a single 

congregation it should be possible to do this across a Mission Area.  

A good prayer group or cell group holds the hopes and the fears of a Mission Area, it 

brings those petitions before God and prays for people and situations strategically and 

regularly. Growth often begins in places we cannot see, beneath the surface, 

sometimes hidden from the obvious view of the church. But these groups bring life and 

are the first healthy sign of the Kingdom God. 

 

Presence 

It’s starts at the church gate. 

The easiest quick win is in the warm welcome. 

How many of our signs begin with the words ”No”? No parking, no dogs, no litter, no 

loitering in the churchyard? How many of our signs are out of date, have incorrect 

contact numbers, peeling paint etc. Do we need to think about how we can best 

begin to say,  “come in” welcome, happy to help, park here. 

All easy wins. 

A useful tip is for the church leadership to take a walk into our churchyards and 

churches looking at them through the eyes of a newcomer.  

Do we see up to date noticeboards, contact numbers and events posters, clear entry 

points and paths. Open churches.  The ecclesiastical insurance group make it very 

clear that we are able to open our church doors with very few restrictions, they have a 

great web site all the details are there. 

 

As we enter the church do we have to fight our way through thick dark felt curtain only 

to find that the inside of the church is colder than the outside and that we are handed 

books we don’t understand and though there are four hundred empty seats we 

manage to find the one seat that has been occupied by the same church member for 

the last 80 years. People want to feel safe, warm and welcomed, if they are they will 

return, if they aren’t they won’t. 

 

 



 

A warm atmosphere, even if your having trouble with the heating speaks volumes to a 

newcomer. A happy congregation, a smile and a hello by the sides-person and help 

finding your way through the service book, again all easy wins. 

 

Proclamation 

Our regular cycle of services throughout the year provide a wonderful opportunity to 

connect with our communities. People know where we are and how to contact us, or 

better still somebody who already worships with us. Using our Sunday worship and our 

occasional offices, baptisms, weddings and funerals creatively opens up conversations 

and allows us into places many other organisations could only dream of having access 

to. Also, not everything we do has to take place within the confines of our church 

building, especially if it is without facilities or just uncomfortable for any length of time. 

Special events such as “Hearth” the story telling project works particularly well in a pub 

environment. Family games days or “Lads and Dads”, craft clubs alongside coffee 

mornings and all the usual things we do keep the church at the centre of community 

life and our worship relevant to the place we live in. 

 

Persuasion 

There are many nurture courses that might benefit a Mission Area. Most of us have 

either been involved in or run a nurture course, be it Alpha, Start, Emmaus, etc. While 

choosing the right course for you may take some time, never the less statistics tell us 

that it works, for many it is a portal to discipleship and a deeper understanding of the 

Christian faith. It is not the answer to everything but it is a proven essential to growth 

and a good foundation for our people. 

 

Many church communities have already embraced “Messy Church”. Again this works” 

Especially in rural areas it has proved a great mechanism to growth. People have 

experienced some difficulties in bringing this new form of church and traditional church 

together but this really shouldn’t be viewed as an either or but a necessary, and as well. 

Helping people respond to the Gospel and grow in commitment and discipleship grows 

our churches. 

 

 

 

 

Bishop Richard Chartres – “Every parish must act as an incubator of the faith, a place 

where the deep prayer which opens up the inner journey can be learnt”. 

 

 

 
 

 


