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Sarah Errington, as chair, welcomed 

everyone to St Andrew’s and John Lomas 

opened with a reflection. 

Review of progress with the 8 priorities 

Bishop Gregory explained that the 

wording has been revised to properly 

reflect the intention of the eight priorities.  

The steering 

groups, Bishops 

staff, diocesan 

team and MALs 

were all able to 

sign up to them 

and Standing 

Committee (SC) must be able to defend 

them to their congregations. Bishop 

Gregory encouraged SC to approve the 

wording and give the diocese a mandate 

to move forward in growth.   

Lorraine Badger Watts: While the first 

priority was good, the objectives don’t 

wholly represent the priority.  Will there be 

new objectives after 2018? 

Bishop Gregory said there was “wriggle 

room” but it was important for objectives 

to be specific.  We will continue to 

develop these priorities for 2019 and 

beyond. 

In most churches, the figures for Sunday 

services are stable.  In some, attendance 

is going up but some have had significant 

drops in Sunday worship.   

Prayer is what underpins our priorities and 

the spirituality group will be providing 

resources for this. 

Sarah Errington: There is anxiety among 

some clergy about the 10% figure.  It’s a 

bit of a blunt instrument – there’s more to 

church that a statistic.   

Clergy want to know that success won’t 

be judged solely on the numbers in church 

on a Sunday morning – there’s much more 

to it than that.   

Bishop Gregory: We must be bold.  In a 

congregation of 20 people, this target 

means you’re only looking for two 

additional people – that shouldn’t be too 

hard.  Let’s go for it – let’s be bold and at 

least try! 

It’s not just the responsibility of the priest – 

it’s the responsibility of the whole people 

of God.  It’s the whole church and mission 

area which must respond.   

Mission Areas can come back and offer 

other solutions – let’s aim high and if we 

only get half way there we’ll have made a 

difference.   

Manon Ceridwen James expressed 

concern about the 10% figure too. When 

the church has been strong numerically, 

it’s not always been faithful to the gospel.  

We have already had 3 months of 2018 – 

it’s a very short-term goal, we need a 

long-term strategy of growth.  We need to 

remember Mark Yaconelli’s message of 

death to the old ways and resurrection of 

the new – we need to buckle up for a 

bumpy ride.   

Nia Morris: In Cedewain they’ve taken a 

bold decision & reduced the number of 

services in rural churches.  It’s not popular 

but it will allow them to focus on a ministry 
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to 1,000+ children.  Open the Book won’t 

bring in money or people to Sunday 

morning but will make a difference.   

Heather Fenton: Our priority should be 

about discovering Jesus and everything 

else will follow.    

Tracey White: Go big and if we fail we fail 

big.  There’s no time for little ideas.  Don’t 

worry about the 10% just keep praying and 

be brave.   

The vote to accept the priorities was 

carried unanimously. 

Response from the DBF 

Diane McCarthy: The 

DBF reviewed an early 

draft of the priorities in 

November and 

commissioned a 

working group: Helen 

Jones, Hermione Morris, 

Chris Mayer, Trevor 

Trevor with Diane and Graham supporting 

the group.  It met in December.  

The DBF has produced an updated 5-year 

plan with the following assumptions: 

• MA share will increase by 3% every 

year 

• The Block grant from the RB will be 

maintained at around 25% of 

income for five years 

• Income from our investments will 

increase by 5.5% every year 

• Clergy stipend and housing costs 

will rise by 2% every year 

• All other costs will increase by 2% 

every year  

This will lead to large annual deficits and 

shows clearly that we can’t just carry on 

like we are at the moment. 

The working group is meeting again on 9 

April to review all the assumptions with a 

brief to restore the diocese to a balanced 

budget by 2021. 

All cost centres will be reviewed but with 

clergy costs as the highest cost and with 

74% of our income coming from MA share, 

our model of ministry will have to be 

reviewed.  

However, the DBF believe that the growth 

initiative is crucial to our flourishing.  St 

Asaph is the only diocese which has 

already slowed the rate of decline – the 

bold initiatives taken already are working.   

Funding the 8 Priorities 

The financial projections of the eight 

priorities haven’t been included in the 

budget projections.  Six of the priorities 

have been shown to have no impact on 

finances but two do: 

• Priority 2 - Stipendiary lay ministry  

• Priority 4 - Working with young 

people  

The DBF believes that funding for these 

new initiatives will have to come from the 

Evangelism Fund from the RB. 

Richard Carter: Is the projected reduction 

of clergy to 70 a natural result of 

retirement?  

Diane: That’s likely to be the case but that 

would be a matter for the Bishop. 

Anne Hooper: Has any thought been 

given to the fact that the obvious answer 

is to reduce clergy numbers.  If people are 

getting less of what feeds them, would 

contributions to the share go down?  

Diane: That has been considered but one 

of the big themes of 2020 Vision has been 

shared ministry and we have seen a 

blossoming of vocations across all types of 

ministry. 

Jonathan Smith: Are there any further 

developments re pension and 

remuneration?  That should be a matter of 

urgency. 

Bishop Gregory responded as a member 

of the People (formally HR) Committee for 

RB.  MAs were never about the reduction 

in the number of clergy, but the reality is 

there is either a decline in stipendiary 
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clergy or a massive increase in share.  We 

need to change our model of ministry: we 

need to get away from the idea that one 

priest serves one church and does it all.   

The RB will set up a working party to report 

to GB before March next year which is 

looking at the clergy remuneration 

package, particularly the pension 

scheme.  We need to work on all fronts to 

reduce the cost per clergy and look at our 

models of stipendiary ministry.   

Bishop Gregory is delighted by the quality 

of non-stipendiary ministry but also about 

the number of people coming forward to 

different ministries.   

Lorraine Badger Watts: The DBF is focusing 

on growth and looking at 5 years of 

planning but the growth initiatives might 

need investment during that five-year 

period. How will that work? 

Diane: Although we do five-year 

projections we can be flexible within that 

period.  It’s really important to make a 

start this year to see what we can 

achieve.   

Growing Church; Growing Disciples 

Bishop Gregory: 3 major growth targets: 

Growing regular Sunday attendance by 

10% 

Growing the discipleship of existing 

members 

Being outward focused  

• We start with statistics, but they 

are only one measure 

• 10% growth in total from each MA (the 

base is 2016 over 18yr olds Sunday 

attendance) 

• Alternative proposals are welcome 

It’s important to try!  We learn a lot from 

things that work, and we may learn more 

from things that don’t work.   

We need to support this in prayer. 

Next steps: 

Each MA should produce a proposal by 25 

May and share with the Archdeacon.  Tell 

us what you can do not what you can’t 

do.      

These will be discussed at Bishop’s Staff on 

19 June and proposals will be brought 

back to SC on 21 June. 

Buzz Squires: There is only one MA meeting 

on 22 May so not enough time for MAs to 

come back on this.  

Bishop Gregory:  We urge all MAs to do 

their best to meet this timescale – we have 

just identified this as our key priority! 

Steve Willson – Why is 2016 the base 

figure? 

Diane: These are the most recent figures 

available.  

Lorraine: Can the alternative proposals 

include non-Sunday services 

Bishop Gregory: Yes – absolutely! In some 

churches the real life of the church 

happens at the mid-week service followed 

by lunch and a prayer meeting.   

Feedback from group work: 

Kevin Horswell: LyCig uses specific words 

and it would be good to replicate that 

language.     

Tim Feak: This is not just the 

vicar’s role – we must 

encourage everyone.   

Richard Carter: MAC may view 

the 10% figure negatively – this 

focus doesn’t reflect the motivational 

speakers heard today.   There are different 

signs of growth and different elements.   

Caroline Bennett: Sometimes growth is 

about consolidating what you have 

already achieved.   

Peter Pike: The crucial question is can we 

discern how this is encouraging spiritual 

growth?  

Ian Day: Members implies a club – we 

don’t use the idea of membership in the 
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Anglican church.  Membership happens 

at baptism.  

Anne Hooper: Mission Area ideas can be 

submitted in any format. 

After lunch, Norma Rowles took over as 

Chair. 

Quick Wins - John 

Lomas.  See the paper. 

2020 Vision: 

Evangelism Fund 

Bishop Gregory – The RB has significant 

reserves but unless we take the growth of 

the church seriously, we could end up with 

a very small church with a large bank 

balance.   

The RB is looking for creative ways to 

support New Life within the CinW.  They 

want to see the money used wisely – 

strategically to fund new initiatives to build 

up life in Christ.   

Each diocese will bid for the funding for 

bold initiative between £0.25m - £3m.  

Each diocese can submit one bid.  Bishop 

Gregory encouraged the diocese to be 

bold  

The Evangelism Fund will be launched on 

the Feast of Pentecost but won’t be open 

to bids until later.  Bishop Gregory hopes St 

Asaph will be at the head of the queue! 

John Lomas explained the idea of 

Resource Church and how it’s a place 

which draws people together for 

discipleship rather than just attendance-

ship.   

Resource Church would bring together a 

team to pray, work, engage and find 

strength in themselves to work alongside 

existing churches. 

The team would be salaried and include 

youth workers + lay people.  Resource 

Church would need a place to operate. 

Young people are interested in faith and 

will come but aren’t interested in almost 

everything we have to offer now. 

Tim Feak: He’s looking at this model for 

training and paying youth workers.  We 

are so dependent on volunteers but there 

are so few it can be difficult to get 

initiatives off the ground.   

Dot Gosling: Prayer is the key 

Norma Rowles: Recommends visiting a 

school and seeing how children are 

taught to engage and debate – it’s 

inspiring.  

Martin Snellgrove: We have an open 

invitation to many community schools too. 

Pioneer Ministry  

Revd Gill 

Stanning is the 

Pioneer Priest in 

Borderlands MA 

and explains 

what it is. 

It’s about developing projects and events 

with people who have little or no Christian 

faith eg prayer tent, pantomime, cafes, 

etc 

It’s doing things that may never have 

been tried before – not being afraid to do 

things differently 

Being prepared to spend time with people 

we may not normally seek out 

Enjoying the challenge and adventure of 

pushing boundaries. 

Mission Area Maps 

Diane explained that the maps are 

important for: 

• MAs to plan 

• Residency qualification for marriage 

• For VA school’s admission criteria 
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An 

electronic 

version of 

the maps 

will be 

available 

to Mission 

Areas shortly and can be developed 

further in the future.  As they are digital 

they can be combined with a Find My 

Church app. 

SC was asked to affirm the work done and 

ask MAs to work according to these 

boundaries.  Passed unanimously. 

Review of the Steering Group Charters 

and Membership 

Steering groups are reviewed every three 

years.   

Manon Ceridwen James: The Charter for 

the Developing SG was approved last 

year by SC and there’s no change. 

Sarah Wheat: The Charter for the Engaging 

Steering Group has been amended to 

reflect a change in the membership and 

recruitment process. 

The group needs to better reflect the 

diocese’s growing involvement with 

community engagement so needs to be 

both strategic and operational.   

All members must have a heart for mission 

and a bias to the poor.   

MA reps will commit to testing out agreed 

new initiatives.  The Steering Group will be 

reviewed in a year to ensure it is working.  

The changes were passed unanimously.   

The Revd Stuart Evans commended the 

Nurturing Steering Group charter.  

Recruitment of Archdeacons and 

changes to Archdeaconry boundaries 

Bishop Gregory: The focus should be 

about supporting 2020 Vision, change and 

mentoring the MAs.  We need to invest in 

three full time Archdeacons and alter the 

Archdeaconry boundaries.   

The person spec is largely centred around 

7 criteria for the new Archdeacons.   

Buzz Squires: Should conflict management 

be included as part of the person spec? 

Nia Morris: Is Border Bridges the best base 

for the Montgomery archdeacon? 

Lorraine Badger Watts: Will the interview 

team be visionary to ascertain whether 

people are visionary?   

Matters raised by Mission Areas 

Buzz Squires (Aled): Should MA with 

employees have an HR sub-committee so 

it deals fairly with employment legislation? 

Llyr Williams (Registrar): The MAs decrees 

allow for as many or as few sub-

committees as MAs wish.  If there are 

enough people with the interests and 

ability, then it is a good idea but we don’t 

want to impose that.  

Richard Carter (Dyffryn Clwyd) Can burial 

grounds be re-used when there has been 

no burial for 100 years?   

Llyr Williams: If closed by order of council 

then no, but if it hasn’t been closed, then 

there is no permanent right to a grave 

space.  I think because churchyards are 

owned by the RB and RB has shied away 

from re-using graves then you need to 

speak to Cardiff.   

Provincial Reports – see meeting papers 

Any Other Business - none 

Date of the next meeting        

Thursday 21 June 2018 at Llandrinio Village 

Hall 

Further information 

All the papers to accompany this meeting 

can be found at: 

http://stasaph.churchinwales.org.uk/life/st

anding-committee-information-papers/ 


