
 
Standing Committee Bulletin 5: 21 November 2017 

St Matthews’ Church Hall, Buckley 
 

 

Dr Hilary Murray, as chair, welcomed 

everyone.  Revd Lorraine Badger-Watts 

opened with a reflection on the parable 

of the talents and church growth. 

 

Llŷr Williams, Diocesan Registrar, 

introduced the Constitution Revisions.  

Reference to “the Bishop” will be gender 

neutral.  Typos identified will be corrected. 

Celebrating Growth & Refining our Focus 

Bishop Gregory reminded everyone of the 

discussions at previous meetings.  It’s 

important that Standing Committee (SC) 

“owns” these priorities and ensure there 

are SMART objectives so that people know 

what is asked of them. 

5/8 of the priorities appear to meet the 

SMART criteria.  Is SC prepared to take 

responsibility for the wording of the 

priorities?  To allow these things to happen, 

other things will have to stop.  Therefore, 

these priorities must have the mandate of 

SC and members should be willing to 

defend them if challenged.  

The priorities which don’t have SMART 

objectives will be revised by: 

• Bishop’s Staff - priority 1 

• Developing Steering Group - priority 7 

• Diocesan Secretary - priority 8 

Wording on the other priorities will be 

considered by the relevant Steering 

Groups and all the priorities will be brought 

back to the next SC. 

Diane McCarthy updated the meeting on 

the Diocesan Board of Finance’s (DBF) 

view on these priorities: It welcomes the 

priorities and the focus.  It particularly 

welcomes the first priority - the growing of 

our church.  Whenever an organisation is 

under pressure, there’s a tendency to cut 

costs but the DFB recognises there’s a 

need to invest in growth.   

A £400,000 budget deficit will be in place 

in 2018 to avoid a significant increase in 

Mission Area share.  A working group has 

been set up to identify ways to return the 

diocesan finances to a balanced budget 

and this will report back to the DBF in 

March 2018.   

The DBF now needs a commitment as to 

how the church will grow, at what rate 

and over what period.  This will inform the 

budget and the plan to return the diocese 

to balanced finances.    

Archdeaconry Review  

Bishop Gregory introduced a “green” 

paper on Archdeaconry Review.  With the 

retirement of two archdeacons next year, 

the proposal is to have three full-time 

archdeacons, with growth as their key 
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priority. They would be rooted in a mission 

area but their direct responsibility for 

named churches and the associated 

pastoral and administrative tasks reduced 

significantly.   To even up the number of 

mission areas in each archdeaconry, the 

MAs of Valle Crucis and Penedeyrn would 

move from Wrexham to Montgomery 

Archdeaconry.   

SC was asked to comment: 

• There were concern about the 

proposed size of Montgomery and the 

geographic/demographic challenges 

this poses.  

• A Welsh speaking archdeacon for 

Montgomery would be an advantage 

- lots of synergies between 

Montgomery and Penedeyrn 

• There were conflicting views over the 

connections between Bala and 

Llangynog.  However, the links 

between the farming communities 

over the mountains are strong and well 

established.   

• Suitable vicarages would need to be 

identified in the relevant Mission Area.   

• The budget implications of this 

proposal will need to be addressed.  

On these proposals, there is no cost 

savings but there would be a loss of 

about £10,000 in parish share.   There is 

an intention to reduce costs 

commensurate with the loss of parish 

share.   

• The change to Archdeaconry ministry 

will be strategic and collaborative.  

The reality is that with the pressure on 

the diocesan budget, we are likely to 

see a decline in numbers of stipendiary 

clergy. 

SC was divided on this issue.   

Resource Church 

John Lomas explained 

how the first Resource 

Church on 15 October 

had gone.  It aims to be a 

community of Christians who will grow 

beyond the present confines of the 

church, so people grow spirituality and 

numerically.  

130-150 people came along.  Tim Feak 

said it was probably the most different and 

exciting all age worship ever done in his 11 

years in the diocese. Young people who 

we didn’t know came along.  There was a 

consensus that it was good.  The next one 

is 21 January 2018, from 3-4.30pm in the 

Cathedral.   

Lorraine Badger-Watts offered comments 

and feedback on Resource Church:  

• It was a great starting point 

• Some people were unsure of the 

purpose of the event – some were 

expecting paper/leaflets/information 

to take away 

• We need to keep changing Resource 

Church, so it doesn’t become staid – 

perhaps it can be in a factory or a 

more contemporary location 

• There is a website -

stasaphresourcechurch.com for 

podcasts, videos, photos, etc.   

A desire was expressed to hold Resource 

Church in the south of the diocese too. It’s 

hoped that in time, there will be multiple 

teams doing Resource Church.  

LUNCH 

Bishop Gregory, as chair, welcomed 

everyone back. 

Representation and inclusivity 

Diane McCarthy explained the statistics in 

the paper circulated for the meeting. 

The Provincial target is to have 1/3 of 

clergy posts filled by women by 2013.  In St 

Asaph 40% of clergy are female and we 

have a good balance of men/women 

across stipendiary and non-stipendiary 

roles. Overall, we have a good balance of 

very able men and very able women 

sharing their gifts. 

The work has identified that 80% of our 

serving clergy are over 46.  It would be 

great to make the same strides in 
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balancing the age profile as we have 

done in gender.   

Our intentional focus on gender has borne 

fruit so we should have confidence for 

other areas like growth and age profile.  

Diane commended this positive report. 

Lorraine asked about the situation at 

Provincial level.  Similar work is being done 

and the change to the Bench of Bishops 

(two new women Bishops appointed in 

2017) will encourage many people.   

Manon Ceridwen James introduced the 

findings of a qualitative research project 

by Martin Joy investigating the 

experiences of lay and clerical women.  

14 lay and 15 

ordained 

women were 

interviewed.  

The full report 

was 

circulated 

with the SC papers.  It included three 

recommendations: 

• That we as a Standing Committee 

work together on ways to change the 

culture within churches where 

women’s clothing and appearance is 

commented on regularly (particularly 

critical comments). 

• That we initiate a programme of 

diversity training, first for the leadership 

of the diocese to address unconscious 

bias. 

• As part of action to embrace cultural 

change in perceptions of the roles of 

men and women in church, we will be 

intentional about adopting ‘non-

traditional thinking’ and in challenging 

stereotypical thinking. 

Recommendation 1 & 3 are about 

changing culture and SC did an exercise 

for feedback. 

SC would welcome some practical ideas 

to help with recommendation 1. 

The Training Forum will be organising 

suitable training for recommendation 2. 

There was uncertainty over the meaning 

of non-traditional thinking.  There was a 

desire to express it “ensuring we always 

ask if there’s another way to do things?  Is 

there a better way?  Could we start from a 

different place?”   

Feedback from SC: 

• We should recognise everyone’s 

talents – if you love baking, continue to 

love baking! 

• Don’t always re-invent the wheel.   

• We need to be more intentional about 

challenging stereotypes and church 

culture.   

• Lots of good work has been done with 

Sport to challenge stereotypes.   

• Young people are great ambassadors 

for this.  They are good at shining a 

prophetic and bright light on things.  

They are shocked that sexism still exists.   

• We have an opportunity to do 

something strategic about this. 

Manon expressed her thanks to Martin Joy 

for this work. 

Matters raised by Mission Areas 

No matters were raised.  Bishop Gregory 

encouraged delegates to ensure a flow of 

information between MAs and SC.   

Report on the Diocesan Conference 

Diane McCarthy presented the report 

which was circulated with SC papers. 

A very successful diocesan conference 

this year.  The people who came really 

enjoyed it.   

Clergy attendance was very high but 70 

lay people didn’t come and didn’t send 

apologies.  This was a shame as we had a 

waiting list of people wanting to come.  

MAs were asked to check if those who are 

delegates actually want to go!  

Leftover food went to the night shelter in 

Wrexham, so nothing was wasted.  
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97% of people thought the conference 

was either excellent or good.   

98% thought Bishop Stephen Cottrell was 

excellent (2% thought he was good!) 

There was lots of detailed feedback on 

the seminar groups in the afternoon – on 

the whole people liked the opportunity to 

go into detail on a topic.   

There was a nice welcome and buzz in the 

marketplace. 

Thank you to everyone involved in making 

the diocesan conference possible.   

A question was asked if we could have a 

creche in future? The was lots of positive 

comments for this. 

The 2018 conference is the 13 October 

2018.   

Report from the Diocesan Grants 

Committee 

Chris Hinds presented the report.  The 

Grants Committee 

meets 4 times per year 

and will consider 

urgent requests by 

email.  There are six 

grant schemes.  Bids 

have grown in 

boldness and creativity.   

Transformation Fund - £935,000 of the £1m 

has now been committed.  A wide range 

of projects have been supported, the 

process is transparent, Mission Area 

projects account for 2/3 of the funding.   

There are no plans to extend the 

Transformation Fund but there should be a 

way to fund future bold ideas.  The RB is 

about to lunch a £10m fund and is looking 

for six bold ideas.   

Election of lay vice presidents of the 

diocesan conference 

Norma Rowles was nominated, seconded 

and voted unanimously to be the second 

lay vicar president.  

The two clerical vice presidents are Martin 

Batchelor and Sarah Errington. 

The two lay presidents are Hilary Murray 

and Norma Rowles. 

Election of Reps to the Standing 

Committee of the Governing Body 

Pam Powell and Sue Last are prepared to 

stand for a further triennial and they were 

voted unanimously. 

Provincial Reports to Standing Committee: 

Bishop Gregory said that the Bench of 

Bishops met in October, but the written 

digest hasn’t yet been published.  The 

Bishops had very good presentations from 

the Church Army and the officers of St 

Padarn’s on a new CMD provisional 

programme and a series of quiet days. 

SC papers included a written report from 

Governing Body, Highlights and a report 

from Archdeacon Bob on the RB. 

Any Other Business  

Karen Maurice invited members of SC to 

the consultations to overhaul the diocesan 

website.  The invitation is open to all:  

• 27 November, 6-8pm in the St Asaph 

Diocesan Office. 

• 28 November, 10am-12pm in St 

Margaret’s Church, Wrexham 

• 28 November, 2.30-4.30pm in St Mary’s 

Church, Llanfair Caereinion 

Date of Next meeting 

The next meeting will be on Thursday 22 

March 2018 at St Andrew’s Church and 

Community Hub, Garden City, Deeside.  

Further information 

All the papers to accompany this meeting 

can be found at: 

http://stasaph.churchinwales.org.uk/life/st

anding-committee-information-papers/ 


