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Hilary Murray welcomed everyone to 

Standing Committee and invited Tracey White 

to lead a Lectio Divina on behalf of the 

Developing Steering Group.   

Matters Arising 

Leading your Church into Growth – there will 

be two further residential courses on 16-19 

April 2018 in Swanwick and in 2019.  There 

will be a one day LYCIG taster course on 18 

Nov 2017 at St Asaph Cathedral. 

By 2019 around 480 people from the Diocese 

will have been on the LYCIG course.  All 

Missions Areas are encouraged to send 

representatives on forthcoming courses. 

A New Approach to Property - a shadow 

property board is being nominated to work 

alongside the existing property committees.  

The diocesan conference will need to approve 

the creation of the new Property Board in 

October. The Provincial Property Board will 

meet in July and it’s hoped will approve the 

new role of Church Inspector.  

Refreshing Brand & 

Communications 

The new refreshed branding was unveiled to 

conference.  It will be launched at the 

Diocesan Conference in October.  A majority 

thought the wording in the logo should 

remain “our potential” and voted to return it 

to the original.  The cost of creating the 

refreshed brand is £750 so far.  A bid to the 

transformation fund has been put in to roll 

out the refreshed brand to all aspects of 

communications.   

 

Toolkit 

Part 3 has just been issued on Mission Area 

Administration.  Part 4 on finance will go out 

at the end of August to every church.   

Diocesan constitution and 

proposed amendments 

The constitution doesn’t necessarily fit our 

current context and the diocesan registrar has 

drawn up proposals (see accompanying 

papers).  These were passed by standing 

committee.    

Diocesan Accounts 2016  

These were presented by Helen Jones who 

said: 

• There was no overall increase in 

Parish Share requested 

• 90% of parishes qualify for the Parish 

Share Discount Scheme  

• The £1.063 block grant represents 

23% of diocesan income   

• The diocese ended the year in deficit 

by £148,095 on operations, better 

than the budgeted deficit of 

£318,755.   
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• Careful management of investments 

saw the balance sheet strengthen and 

is valued at £7.5m. 

She said we need to invest for growth without 

putting unreasonable financial pressure on 

our churches.  There will be some tough 

decisions ahead.  The 2016 accounts were 

passed by Standing Committee. 

DBF elections 

All nominations and appointment have been 

accepted. 

The Changing Context of Ministry – 

a report from Manon Cerdiwen James 

 

We are practicing what we preach: 

• Common discernment process 

• Common training for licensed 

ministries 

• Training Together for all member of 

the diocese 

There is good news: 

There is a significant increase in the number 

of people offering themselves for licensed 

ministries: 

• 8 new ordinands start training in July, 

with potentially another three 

• 5 ordinands currently in training 

• 6 Licensed Lay Ministers (LLMs) to be 

licensed in 2017 

• 2 (LLMs) in training and potentially a 

further 2 

• There are 18 people at various 

stages in the discernment process 

• 5 deacons and 5 priests ordained in 

2017 

Why are we producing vocations now? 

• Importance of a strategic approach 

• Vocations is a long game – no 

immediate results 

• Investment in the processes and 

structures 

• Good old-fashioned encouragement 

Manon explained that emphasising lay and 

shared ministry bears fruit for ALL ministries – 

lay and ordained.  This is happening by: 

• Exploring Faith 

• Flexible training 

• Willingness to try new things eg Mark 

Yaconelli 

• Role models – ministry is for all 

• Emphasis on spiritual formation 

• Key individuals with gifts of 

encouragement 

• Investment in the administration 

• Supportive groups  

God is calling new and different ministries but 

we don’t have the structure to support them.  

How can we support and resource them? 

Manon encouraged everyone to reflect on Let 

us Dream of a Church…. 

 

There were calls from standing committee to 

recognise and reward other forms of 

ministries – eg paid work with children and 

youth people.  There was overwhelming 

support and encouragement for the changing 

context of ministry. 
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LUNCH 

Martin Batchelor took over as chair of the 

meeting. 

Celebrating Growth and Refining 

our Focus 

Helen Jones, outlined the financial situation 

for the Diocese in the future and highlighted 

the key financial changes: 

  

• Clergy pensions increased from 32.8% 

to 38.8% 

• The cost of St Padarns 

• All clergy are in post and there are no 

interregna 

If we continue as we are, the surplus of 

£852,000 created over the last 10 years will 

be wiped out by the end of 2018. 

We need to look for and agree a financially 

sustainable position for the medium term. 

Bishop Gregory spoke on the wider context: 

The Church in Wales is hitting a crunch point.  

In this diocese, we have a record of good 

stewardship which has prioritised mission but 

has been careful about how much it demands.  

Everything was going well until the re-

evaluation of the clergy pension fund.  

Normally an employers’ contribution is 7-9%.  

There must now be questions about a scheme 

which demands 38.8% in contributions.  But 

we must also be fair to those who have given 

their life to the church and have financial 

expectations on retirement. 

The CinW is going to have a complete 

review of clergy pensions – certainly for new 

clergy.  It needs to look at issues for 

stipendiary lay ministry and look at the 

reserves of the church.  The RB has decided to 

increase the block grant and has set up a 

£10m fund for initiatives for mission and 

evangelism for the future.   

The financial picture of the church is changing 

fast.  Where do we want to invest our 

resouces for the church of the future?   

18 areas of good news and signs of growth 

were placed around the room.  Bishop 

Gregory said they all contained the following 

common factors: 

1. New people were coming forward 

with a desire to see the church grow 

2. Innovative ideas and ways of doing 

things were being discussed 

3. There are new opportunities – the 

tide of public opinion is changing – 

there’s a new curiosity in Christianity  

What should the priorities be for the future of 

the Diocese?   

Comments from members included:  

• We must move beyond “inherited 

Church” ie traditional church.  We 

need to take some risks so that 

preserving the traditional church isn’t 

the primary focus on the institution.  

• We are all locked into the model of 

inherited church, but the church is at 

a crunch point so we need to do 

things differently. 
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• The £10m fund from the RB should 

not be spent on buildings and is about 

brave meaningful projects. The min. 

budget is £250,000 and projects will 

be thoroughly scrutinised. 

• God will give and God will provide.   

• This is a wonderful opportunity 

helping us to think about the future 

and think about new forms of church 

– this is making us focus on moving to 

the future – where God wants us to 

be.  

• We need to work at telling people the 

story of our work and that will inspire 

people to give.   

• Five years ago, the CinW was told 

urgent change was needed.  Five 

years on people are still fighting.  We 

need to focus on growth and we need 

to discern the priorities for the future.  

Everyone was asked to select their top 12 out 

of the 18 areas of growth. 

The areas with the most support were: 

1. Growing our church and new initiative  

2. Stipendiary lay ministry  

3. Schools work  

4. Work with young people  

5. Engaging with communities  

6. Stipendiary ordained ministry 

7. Other Licenced and commissioned 

ministries 

8. Support and administration   

See the separate sheet for feedback from this 

session.   

Bishop Gregory closed with reflections of 

the need for radical change.  There is a real 

desire for change – reaffirming and 

mandating us to do new and creative things.   

Casual vacancy on the Governing 

Body 

Standing Committee voted to approve Gregor 

Lachlann Waddell onto Governing Body. 

Bishop Gregory provided Provincial reports 

(see the Standing Committee papers).   

Date of Next meeting 

Tuesday 26 September, St Peter’s Church, 

Holywell. 

Further information 

All the papers to accompany this meeting can 

be found at: 

http://stasaph.churchinwales.org.uk/life/stan

ding-committee-information-papers/ 

 

 


