
Suggested Amendments to Diocesan Constitution

Clause 2: The Diocesan Conference shall be elected triennially. The triennial period shall be 
reckoned from the date of the Diocesan Conference in the year i which an election is held, to the 
day before the Diocesan Conference in the next election year. References within this constitution 
to a year and to dates or periods within a year shall be construed as references to such a triennial 
period unless the contrary is specified.

Clause 5: All members of the Conference shall be Communicants and over the age of sixteen 
years.                 (CCiW: IV A.7)

Clause 8: The reference to “The Chair of the Parsonage Board” shall be amended to “The 
Chair of the Diocesan Property Board”

Clause 9 (b): Three licensed and acting Lay Ministers, nominated by the licenses and acting Lay 
Ministers of the Diocese. One Licensed Lay Minister shall be nominated from each of the three 
archdeaconries. 

Clause 11 (b): There shall be no fewer than three lay members elected from each Mission Area, 
and each church in the Mission Area shall be represented by at least one lay member. Each 
Mission Area shall also be entitled to elect one lay member under the age of 25 to be a member of 
the Diocesan Conference.

Clause 11 (c): Not later than 1st July in the first year of a triennial period, each Mission Area 
Conference shall elect lay persons to the Diocesan Conference, to the number of lay persons as 
notified to them by the Secretary of the Conference, according to a schedule approved from time to 
time by the Standing Committee of the Diocesan Conference.

Clause 11 (d): The lay member shall be elected by the relevant Mission Area Conference, under 
the administration of the Mission Area Leader.

Clause 11 (e): All candidates for election to the Diocesan Conference must have given their 
consent to nomination, either in writing or in person to the Mission Area Leader or at the meeting of 
the Mission Area Conference.

Clause 11 (f): All candidates for election to the Diocesan Conference must be nominated by one 
member and seconded by another member of the electoral roll of the Mission Area that he/she is 
nominated to represent.

Clause 11 (g): Should an insufficient number of lay members by nominated by any Mission Area 
Conference, or there be any Church unable to provide a willing nomination, then the Mission Area 
Leader shall bring suitable nominations to the Standing Committee which may endorse extra 
members from the laity of the Mission Area to fill the number indicated.

Clause 11 (h): The Mission Area Leader shall notify to the Secretary of the Diocesan Conference 
the names, addresses, telephone numbers and email addresses of the lay members elected from 
their Mission Areas.

Clause 11 (i): Casual vacancies arising during any triennial period may be filled at any duly 
convened Mission Area Conference.

Clause 11 (j): Every lay member of the Conference, before acting as such, shall sign a declaration 
in the following form in a book to be kept for that purpose by the Secretary:



“I, ……………….. of ………………………. do hereby solemnly declare that I am a 
communicant over sixteen years of age, and qualified to be a member of the St Asaph Diocesan 
Conference, and I do not belong to any religious body which is not in communion with the Church 
in Wales.”   (CCiW: IV A.10)

Clause 23: The failure of any Mission Area to return members shall not prevent the Conference 
from proceeding with the despatch of business.                     (CCiW: IV A Part II, 6)

Clause 30: If, in the opinion of the Bishop and the Conference, a Mission Area for any reason 
has ceased to be effective, such action (if any) as the circumstances warrant shall be taken under 
Chapter IV D Section 2 of the Constitution of the Church in Wales.      (CCiW: IV A.19)

Clause 31: The Conference, or its Standing Committee if so empowered by the Conference, 
shall have the power to require any Mission Area to contribute towards the actual and/or 
anticipated expenditure of the diocese and in the exercise of such power shall consider any 
representations made to it.          (CCiW: IV A.20 (1))

Clause 32: The Conference shall have the power to provide that, if in any Mission Area fails to 
fulfil any engagement into which it has entered with the Conference, or to make payment of any 
sum for which it has been assessed by the Conference, or which it has been called upon by the 
Conference to pay, the members elected for such Mission Area shall not be admitted to the 
Conference, and the qualified electors of such Mission Area shall not be allowed to return 
representatives during such default.          (CCiW: IV A.20 (2))

Clause 33: The Secretary of the Conference shall send out annually a notice to all Mission Area 
Conferences setting out the mechanism for calculating the diocesan share.

Clause 34: Subject to the provisions of the Governing Body Regulations relating to the Mission 
Area Conference, the Conference may control the management of the affairs of a Mission Area 
Conference.          (CCiW: IV A.21 (1))

Clause 35: The Conference shall have power to control, alter, repeal, or supersede any rule or 
regulation made by a Mission Area Conference, including a Vestry Meeting, so far as may be 
necessary (as to which, the decision of the Conference shall be final) to provide against the 
admission of any principle inexpedient for the common interest of the Church in Wales in the 
Diocese.          (CCiW: IV A.21 (2))

Clause 47: The Secretary shall issue Nomination Forms to all Mission Area Conferences 
inviting members to nominate qualified persons to serve as members of the Governing Body 
Representative Body, Diocesan Board of Nomination or as Episcopal Electors. Subject to Clause 
40, above, the Mission Area Conferences shall not be limited in making such nominations from 
within its own membership, but shall be at liberty to nominate any qualified person from across the 
diocese. Nomination of any qualified individual by one Mission Area Conference shall not preclude 
the same individual from being nominated by other Mission Area Conferences within the diocese.

Clause 48: All candidates nominated by the Mission Area Conferences shall be seconded by a 
qualified member of the Diocesan Conference

Clause 58: The Standing Committee shall co-operate with the Bishop on behalf of the Diocesan 
Conference in any change that may be considered in the boundaries of any Mission Area or 
archdeaconry of the diocese, and it shall report to the Conference and to the Governing Body 
annually what changes have been proposed and made.                                 (CCiW: IV A.23 (2))

Clause 60 (a): The reference to “Chair of the Parsonage Board” shall be amended to “The Chair of 
the Diocesan Property Board”



Clause 60 (b): Elected Members

One elected clerical representative for each Mission Area.
One elected lay representative from each Mission Area. 

Clause 62: The Mission Area Leaders shall make arrangements for his/her respective Mission 
Area Conference to elect one cleric and one lay person from among the members belonging to or 
elected to the Diocesan Conference to represent the Mission Area on the Standing Committee.

Clause 63: The Mission Area Leaders shall notify the Secretary of the Diocesan Conference of 
the nominations from their Mission Area Conference within three days of an election.

Clause 64: A causal vacancy occurring amongst the elected members of the Standing 
Committee shall be filled by the appropriate Mission Area Conference nominating a replacement 
member, a cleric in please of a cleric or a lay member in place of a lay member.

Clause 65: Mission Area Leaders and Diocesan Officers may be invited to attend, partake in 
and speak at meetings of the Standing Committee. The Chair of the Standing Committee will 
advise those present at meetings who are not full members of the Standing Committee whether or 
not it is permissible for them to vote on a matter that is being debated.

Clause 69: The Board of Finance is empowered to make such regulations as it thinks fit to 
ensure the determination and apportionment of the Diocesan Share, and all such regulations shall 
be binding on Mission Areas.

Clause 74: The Standing Committee of the Diocesan Conference shall nominate and elect 
members to the Diocesan Board of Finance. Any person of a Mission Area electoral roll can be 
nominated.

Clause 77: The Diocesan Board of Finance shall appoint a Diocesan Property Board (‘the 
Diocesan Property Board’) whose duty it shall be:

a) to produce and implement a Strategic Property Plan for the diocese, identifying the 
future requirement for all existing types of property in the diocese and identifying new 
opportunities;

b) to support the Mission Areas in developing their own Strategic Property Plans, in 
conjunction with the Mission Area Property Committee and using the Property Survey result;

c) to keep under review the pastoral need for property in the diocese and advise the 
Bishop, the Representative Body, and the Diocesan Conference accordingly;

d) to oversee the purchase, sale and leasing of property within the diocese;
e) to manage the Property Improvement Fund and the Property Repair Fund under the 

guidance of the Representative Body and the Diocesan Board of Finance;
f) to oversee the programme of quinquennial inspections;
g) to carry out its functions under the Redundant Churches Regulations;
h) to advise the Diocesan Board of Finance on the payment of grants and loans to 

churches for any purpose connected with church buildings, their curtilages, and contents;
i) to give effect to any other provisions relating to the care of churches as may from 

time to time be prescribed;
j) to consider matters referred to it by the Diocesan Advisory Conference, and seek its 

advice where appropriate; and
k) to carry out other such duties as may from time to time be properly required of it by 

the Diocesan Conference.

Clause 78: The Diocesan Property Board shall be composed of an equal number of clerical and 
lay members, as follows:

a) The three Archdeacons of the Diocese;
b) The Chair or Vice Chair of the Diocesan Board of Finance;



c) The Chair of the Diocesan Advisory Committee or another member nominated by 
them;

d) Three members elected by the Diocesan Conference from its own membership; and
e) Three members appointed by the diocesan bishop.

The following officers will attend meetings of the Diocesan Property Board:
f) The head of Property for the Representative Body or their delegate;
g) The Diocesan Secretary;
h) The Diocesan Parsonage Inspector;
i) The Diocesan Churches Inspector;
j) The Diocesan Churches Conservation and Development Officer; and
k) The Diocesan Property Administrator who will act as secretary to the Diocesan 

Property Board.

The Diocesan Property Board may also appoint suitably qualified persons to act as consultants.

The Diocesan Parsonage Board members shall hold office for three years from the date of their 
appointment, but shall be eligible for re-appointment without limit on the number of terms served.

Clause 79: The failure of the Diocesan Conference to appoint the number of members of the 
Diocesan Property Board shall not prevent the Diocesan Property Board from proceeding to the 
despatch of business nor invalidate its decisions.

Clause 80: The Diocesan Board of Finance shall fill a casual vacancy arising in the 
membership of the Diocesan Property Board by co-option and a person appointed to fill such a 
vacancy shall hold office until the expiry of the three year period of appointment of the member 
whom he or she replaces.          (CCiW: IV A.27 (3)) 

Clause 81: The Diocesan Property Board shall conform to the directions and by under the 
control of the Representative Body.   (CCiW: IV A.28)


