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Unlocking Our Potential 

Mission Area Finance  

 
Observations on Finance from the Church in Wales Review 2012 
 

The Church in Wales Review Group addresses the question of Finance in relation to Mission 

Areas as follows: 

 

Although many parishes are feeling the strain of raising the parish share, money is not the real 

problem for the Church in Wales. On the basis of our recommendations.... each leadership team 

(involving perhaps 3 or 4 stipends or salaries) serving a Mission Area would be financed by the money 

raised from the congregations within that area. We recognise that in some rural areas and some 

deprived urban areas this will not be possible, at least in the short term, and the share that is raised 

in the Diocese as a whole will need to take this into account. Nevertheless the immediate goal must 

be for congregations in each Mission Area to raise enough share at least to cover the costs of its own 

leadership team including add on costs such as pensions contributions. 

 
The rising cost of the share is a source of worry to most congregations. This is an anxiety that is not 

going to disappear, especially as congregations will be expected to bear the full costs of ministry in 

their area. However, as this is likely to mean fewer stipendiary posts than there are now, and when 

that cost has been covered, the rises in share seen in the past should level off. In a church that 

sees itself as interdependent it is right that there should be mutual support. It is not 

enough simply to cover the costs of ministry for one’s own church or area. Provision 

has to be made for those areas that at the moment, and for good reason, are not in a 

position to cover their ministry costs. Support for such areas should be ungrudging.  

 

Background 

 
The Church in Wales commissioned a Financial Issues Group to consider the financial 

implications of the Church in Wales. This Group is comprised of representatives from all six 

dioceses and the provincial office in Cardiff. It is chaired by our Diocesan Secretary, Mrs 

Diane McCarthy. In addition, the St Asaph Diocesan Board of Finance commissioned a small 

working group to develop coherent principles for Mission Area Finance to meet the specific 

needs of this diocese. Membership of the diocesan working group is as follows: 

 
Ven Dr Peter Pike, Archdeacon of Montgomery 

Revd Canon Adrian Copping, Mission Area Leader, Mold Mission Area 

Mrs Carol Jones, Mission Area Treasurer, Wrexham Mission Area 

Mr Michael Jordan, PCC Treasurer, Parish of Montgomery 

Mr John Rose, Deanery Administrator, Deanery of Mathrafal 

Mr Graham Walker, Diocesan Finance Officer 

Mrs Diane McCarthy, Diocesan Secretary 
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A Theology of Generosity  
 

Mission Area Finance should be approached in the spirit of Christian generosity amongst 

brothers and sisters in Christ. Too often, it can be easy to forget that the way we approach 

church finances and how we fund our mission and ministry are important parts of our lives as 

Christians.  Indeed, as the discussion about Mission Areas has gathered pace in our diocese, 

we have probably all heard people say, „We can see how this new way of working together 

makes sense but the trouble will start when we begin to look at a shared approach to our 

finances!‟ 

 

Jesus had a lot to say about attitudes to money and generosity and challenges secular norms 

and accepted practices directly. We can all learn from a close reading of the parable of the 

workers in the vineyard (Matthew 20 v1-16) or by re-visiting the triumph of faith contained in 
the familiar parable of the feeding of the five thousand (John 6:1-15). 

 

The whole point of this rethink about finance is to release energy for growth. If each church 

looks over its shoulder to see how little it can pay, there will be no generosity and no 

growth. When Jesus watched people putting money into the Treasury, He saw the widow put 

in all that she had. And Jesus constantly gives us all that He has - Himself. These are the 

yardsticks by which we are to measure our own generosity. Each of us must ask, “How do I 

measure up?” 

 

Principles for raising Mission Area Share in the Diocese of St Asaph 
 

 Mission Area Share will be calculated on the number of regular Sunday worshippers 

aged over 18 within a Mission Area (using a 3 year average figure, calculated from data 

supplied by our parishes) and on the amount of ministry provided to the group. 

Stipendiary clergy, House for Duty Clergy and Non Stipendiary Clergy will be included 

in this calculation. This is the same formula that we currently use for individual Parish 

Share calculations. This may need to be reviewed in the future. 

 However, the cost of ministry provided will be allocated to the whole Mission Area i.e. 

individual clergy will no longer be charged to specific benefices and/or parish groupings. 

 The Mission Area will decide the contribution that each church (n.b. church not 

parish) will make to the overall Share. Each church will be expected to be realistic and 

generous. If one church wants to pay less, then others in the Mission Area will have to 

pay more.  

 The default calculation will be produced by the Diocesan Office to support the 

discussions. In the default calculation, the number of regular worshippers will decide 

the contribution requested from each church.  

  It is important to note that, while the formula used for Mission Area finance is similar, 

the system is actually very different because the distribution of ministry is not uniform 

at the moment. We expect that this new financial system will drive a redistribution of 

ministerial resource as deployed at local level. There will inevitably need to be a 

transition period to allow the time for the churches to move from where they are now 

to where they want to be.  
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 When moving to Mission Area Finance, any historic Parish Share arrears will remain 

the responsibility of the individual church concerned unless the Mission Area decides 

otherwise.  

 When moving to Mission Area Finance, any historic Parish Reserves will remain as 

assets of the individual church unless the parish decides otherwise. It is expected that 

such funds will be used to support the growth of the Mission Area but this will be at 

the discretion of the church. 

 The Mission Area will be responsible for ensuring that Mission Area Share is paid in full 

and on time to the Diocese. Mission Area Share can either be paid directly to the 

diocese by individual churches or sent to the Mission Area Treasurer who will then 

make one payment to the diocese.  

 Treasurers will need to remain in communication to ensure that Share payments are 

made on time and to respond to any change in local circumstances.  

 Any arrears that have been incurred after the introduction of Mission Area Finance 

will be the responsibility of the Mission Area.  
 The Mission Area Share will need to be paid in full and on time to qualify for a refund 

under any Mission Area Finance Discount Scheme which may be in operation. The 

principles of this scheme will be the same as the principles that underpin the current 

Parish Share Discount Scheme. If a refund is due, it will be paid to the Mission Area and 

it will be for the Mission Area to determine how this money is used. 

 As at present, the diocesan finance team will always be ready to offer help, support and 

advice as requested.  

 

Implementation of Mission Area Share in the Diocese of St Asaph 

 

The following implementation schedule has been agreed: 

Implementation in 2017 

 The Mission Areas where Mission Area Finance is currently being piloted: Mold, 

Wrexham, Cedewain, Caereinion, Tanat and Vyrnwy  

 The Mission Areas that have already been formally approved as Mission Areas by the 

Diocesan Standing Committee: Dyffryn Clwyd, Borderlands, Estuary and Mountain, 

Maelor, Offa, Aberconwy, and Rhos 

 Any other Mission Area that is formally approved by the Diocesan Standing Committee by 

its September 2016 Meeting: Denbigh and Alyn are expected to meet this deadline. 

 This will mean that is likely that 15 Mission Areas will move to Mission Area finance in 

2017 
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Implementation in 2018 

 The remaining Deaneries will move to Mission Area Finance in 2018: Penllyn and 

Edeyrnion, Pool and St Asaph 

 The existing Parish Share Scheme will remain in place for parishes in these deaneries until 

the Mission Area has adopted Mission Area Finance. 

 

Other initiatives to support Mission Area Finance 

The diocesan working group on Mission Area Finance has prioritised its work on Mission 

Area Share as this is usually the largest financial commitment for our churches. Work is also 

underway on the following areas of financial management and more information will be 

provided in the near future: 

 

1. Software Trial to support the introduction of Mission Area Finance 

 The dioceses of Llandaff and Monmouth are currently piloting software that will make the 

financial administration of Mission Areas much more straight-forward 

 The system has been reviewed by the Provincial Financial Issues Group and approved for 

adoption across the Church in Wales by the Provincial Standing Committee. The Chair of 

the Financial Issues Group and the Head of IT for the Church in Wales are starting 

contract negotiations with the preferred supplier, Data Developments, with a view to 

obtaining the best possible terms of business 

 This is an opportunity to have individual and also consolidated reporting for all churches 

in a Mission Area  and the key features of the system are as follows:  
 An individual church only needs to be concerned with entering their own data in a 

bespoke form  

 There is a bank reconciliation feature that makes it easy to consolidate with bank 

statements 

 The software can report by individual Church and also by reporting groups 

 All reports can be exported in various formats 

 The software can produce information using graphs 

 The software can set up templates e.g. if you have regular worshippers giving 

money each week they can be included on a template making inputting quicker and 

easier 

 The software can produce year end reports in word format that can then be 

edited. It is completely compatible with the Church in Wales Annual Returns, 

meaning that data only has to be entered once 

 The application will be available online 

 The software can work on Apple with a PC emulator 
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 The software can consolidate and back up at any level 

 A budgeting tool is included 

 The software can consolidate different accounting systems e.g. receipts and 

payment vs. accruals basis 

 We plan to introduce this software to the Diocese of St Asaph and it will be piloted in 3 

Mission Areas in 2017 in the first instance. 

 All treasurers will be invited to an introductory meeting in September or October 2016 

where the software will be explained and demonstrated by Data Developments. There 

will be an opportunity to ask any questions. 

 Subject to a successful pilot, a detailed implementation programme would be produced 

for rollout across the diocese from 2018. 

 

2. Transferring the payment of Water and Sewerage Services from 

the Parishes to the Diocese 

 The responsibility for the payment of water and sewerage services will pass from 

individual PCCs to the DBF (Parsonage Board Repairs Fund) 

 There will be an initial piece of work to be undertaken to transfer the water company 

accounts to the DBF from the PCCs and to set up new direct debits. This work has 

already begun 

 The sum of the water bills will be added to the diocesan budget and charged out through 

the Mission Area Share 

 The impact of this move will be financially neutral but will offer the following advantages: 

o Reduction of administration at church level. 

o  Cross-charging in grouped parishes will no longer be necessary. 

o The Mission Area will share the cost, regardless as to whether they have a 

parsonage in their former parish or not.  

o Churches will start to see the clergy as a Mission Area resource rather than a 

parish one – change of culture 

o Comparisons can be made across parsonages and excessive charges identified and 

investigated 

o Enable a consistent review of metering options and surface water charges 

 This new system will be in place for 2017. 

 

3. Transferring the payment of Clergy Working Expenses claims from 

the Parishes to the Diocese 

 Clergy expense claims are usually rendered to the Parish Treasurer on a monthly basis. In 

future, all Ministry expenses will be rendered to the Diocesan Office for checking and for 

payment.  
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 Claims will be made monthly on a standard e-form and repayment made by BACS. 

Supporting vouchers could be scanned and submitted with the claim form. 

 This will remove complex and time-consuming voluntary work at Mission Area level 

which involves cross-charging and (no doubt!) dispute over what was being charged 

where.  

 The costs of ministerial expenses will be added to the diocesan budget and passed on to 

the Mission Areas via the Share mechanism 

 Expenses will be shared fairly across the Mission Area and PCC Treasurers will be saved a 

not inconsiderable amount of work 

 Mission Areas will want to set a budget for ministry expenses. This budget will need to be 

set annually. The Mission Area may wish to authorise expenses before they are passed to 

the Diocesan Office for payment and we suggest that the Mission Area Leader or his/her 

delegate performs this role 

 The principles of the proposed system already work effectively in Wrexham Mission Area 

and in the Bro Famau group of parishes 

 Management Information will be produced by the Diocesan Office and issued to Mission 

Areas Leaders and Treasurers on a quarterly basis. 

 This proposal will be tested in 2 pilot Mission Areas in 2017 in order to assess its 

effectiveness and the extra workload that this creates in the Diocesan Office.  

 If this pilot is successful, we would wish to move to implementation across the diocese in 

2018. 

 

Summary 

Mission Area Finance will continue to develop and evolve and we are very grateful to 

everyone who has been involved in developing the initial proposals, especially to all of the 

Treasurers in our pilot Mission Areas who have shared their time, expertise and experience 

so generously. The Diocesan Board of Finance is grateful for the ongoing support of all our 

churches and we are always happy to receive your comments and feedback. These should be 

directed to either the Diocesan Secretary dianemccarthy@churchinwales.org.uk or the 

Diocesan Finance Officer grahamwalker@churchinwales.org.uk  
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