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GWEDDI SANT BENED 
 

O Dad grasol a sanctaidd, 

rho i ni ddoethineb i'th adnabod di, 

crebwyll i dy ddeall Di, 

dyfalbarhad i'th geisio Di, 

amynedd i ddisgwyl amdanat Ti, 

clustiau i’th glywed di; 

llygaid i’th weld di; 

tafod i’th arddel di; 

calon i fyfyrio arnat Ti, 

a ffordd o fyw i ddweud ar goedd 

amdanat Ti,  

Amen. 

 

PRAYER OF ST BENEDICT 
 

Gracious and Holy Father, please give 

us:  

wisdom to discover You, 

intelligence to understand You, 

diligence to seek after You, 

patience to wait for You, 

ears to hear you; 

eyes to see you; 

a tongue to praise you; 

a heart to meditate upon You, 

and a way of life to proclaim You,  

Amen. 
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From your Transition Mentor:   

 

Thank you to all those who invited me to spend time with you as you make the 

transition into Mission Areas. I am also grateful for the warm welcome and generous 

hospitality I received.  

Church communities spoke with much affection about those who have gone before 

as faithful witnesses, reflecting the words of St. Paul, who sees their example as our 

encouragement for the future ‘Therefore, since we are surrounded by such a great 

cloud of witnesses, let us throw off everything that hinders and the sin that so easily 

entangles. And let us run with perseverance the race marked out for us, fixing our 

eyes on Jesus, the pioneer and perfecter of our faith’. (Hebrews 12: 1-2).  

It was also very encouraging to hear church members discuss challenging questions 

about the role of the Church in the twenty-first century including ‘What are we doing 

here? What should we be doing here?’ Many people were pleased to have the 

opportunity to share ideas and discuss these questions in an atmosphere of mutual 

trust and respect. It would be good to provide further opportunities for such 

discussion – discipleship includes exploring our faith in the company of others.   

Churches across the Deanery thought that the main advantage in becoming a 

Mission Area would be the opportunity for churches to come together, to learn from 

each other and to find new ways to bring the message of the Gospel to their 

communities. Mission Area Conference will need to ensure that such opportunities 

are made available, as this was seen to be a key element in church growth – we are 

better together.   

The greatest fear for the future was church building closure. We are called to be 

good stewards of our resources and church buildings have a role to play in the future 

life of the church. However, we are not primarily an historical association, called 

together for building maintenance. When asked about hope for the future, most 

church people recognised that they are the body of Christ, commissioned to be His 

witness to the world, – the building is where they worship, not the object of worship 

itself.  
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Churches in the Deanery also need to acknowledge the good work that has already 

been undertaken – a focus on decline tends to conceal the fact that some churches 

are seeing signs of growth and there are many examples of a vibrant ministry to 

children and young people and in community outreach. These initiatives need to be 

encouraged and developed across each Mission Area.  

The prayer of St. Benedict was selected for use before meetings and conversations, 

as it pointed to the work which lies ahead for Mission Areas, involving every aspect 

of our selves, our souls and bodies. Each line can also be used as a meditation in its 

own right – do I have ears to hear, eyes to see, a tongue to praise? Does my life 

bear witness to my faith in Christ, in all my dealings and relationships with other 

people? This is particularly important as we work with those who are yet to come to 

faith – we are the body of Christ in the world. What does our behaviour as an 

individual and as a church say to those outside the church? 

Finally, one of the fears commonly expressed was that meetings between churches 

to discuss transition to Mission Areas would descend to ‘petty bickering’ so I pray 

that in all things, the Deanery is mindful of Jesus’ command:  

‘A new command I give you: Love one another. As I have loved you, so you must 

love one another. By this everyone will know that you are my disciples, if you love 

one another.’ (John 13:35).  

Best Wishes  

Elizabeth  
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CONTEXT  

The Deanery of Penllyn & Edeyrnion 

The Deanery of Penllyn & Edeyrnion is of a considerable size, measuring 

approximately 30 miles east to west and 20 miles, north to south. It bisects the 

Diocese, having borders in the east with Lichfield Diocese and with Bangor Diocese 

in the west and is administered by different local authorities. For example, the area 

around Bala lies within Gwynedd whilst Corwen and Llangollen are served by 

Denbighshire.   

The Deanery is predominantly rural in nature, with scattered farms and small 

villages. In addition, there are three larger centres of population (Llangollen, Corwen 

and Bala), designated as small towns, which tend to be the focus for shopping, 

education and employment not related to farming. Other centres which provide 

amenities outside the Deanery include Wrexham and Llandudno and the nearest 

hospitals are located in Wrexham, Llandudno, Bodelwyddan and Bangor.   

According to the 2011 Census, the whole of the Deanery is classified as having a 

sparse population and the majority of the area is comprised of hamlets and isolated 

dwellings with a few villages and three small towns. The population density across 

the region is very low (in some areas, this is 0.1 people per hectare) and the largest 

of the towns (Llangollen) only has a population of 4,000, with Bala and Corwen 

having populations of around 2,000. The relatively low number of people in such a 

large geographical area poses a further challenge for outreach and mission to the 

community.  

According to the Welsh Index of Multiple Deprivation (WIMD), the area covered by 

the Deanery is one of the most deprived areas in Wales for access to services. For 

example, there are few if any amenities in villages as the shop, pub and school have 

often closed during the last few years. Even in the larger centres of population, 

facilities are in decline. For example, there are currently no banks in Corwen. There 

is also limited public transport within the area and the nearest train stations are either 

in Chirk , Ruabon or Betws-y-Coed.  

Parts of the Deanery are also amongst the 30-50% most deprived for income and 

employment in Wales. The primary forms of employment are agriculture, forestry and 
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fishing in less populated areas whilst in the towns this tends to be manufacturing and 

retail. Tourism is a key element of employment across the whole Deanery. However, 

the area is also amongst the least deprived for community safety.  

There are also significant variations in use of the Welsh language across the 

Deanery. For example, according to the 2011 Census, 20% of the population in 

Llangollen speak Welsh compared to 48% in Corwen, 59% in Llandrillo, and 78.5 % 

in Bala. The general trend indicates that the further west one travels across the 

Deanery, the greater proportion of the population is Welsh speaking.  

The Deanery currently includes 21 churches open for worship, grouped into seven 

parishes, and served by five priests (stipendiary, non-stipendiary and house for 

duty), a Deanery Evangelist, several Readers and a small number of Worship 

Leaders and Pastoral Assistants. The area includes some geographical barriers 

such as steep valleys and some of the churches are located in more remote 

locations only accessible via single track country lanes. This can make access 

difficult especially during the winter months.  

As there are significant variations across the area covered by the existing Deanery, 

once Mission Areas have been created it would be useful to conduct an audit to 

determine the exact nature of the communities included in the Mission Area so that 

the churches’ mission and ministry can be more appropriately focused.  

Methodology 

A qualitative, semi-structured approach was adopted as the most apposite as it 

provides a coherent framework for discussions and conversations, including the 

interjection of additional questions as appropriate for amplification or further 

explanation of key points, whilst allowing the respondents more freedom to express 

their hopes and fears.  

 

The conversations and discussions were initially framed by the question ‘What are 

we doing here?’ which due to its very ambiguity, can be interpreted in a number of 

ways, opening up debate so that respondents have the opportunity to explore those 

areas of most interest and/or concern to themselves. Respondents were then asked 

a series of supplementary questions relating to the churches’ current situation 
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including their perception of the positive aspects of their church life and mission that 

could be shared with other churches. Other questions included the main challenges 

facing their church, the ways in which they were dealing with these, key priorities for 

change and their vision for the future.  

 

As a matter of courtesy, individual discussions took place with clergy before any 

meetings were held with churches within their grouped parishes.  

 

All churches (currently in regular use) in the Deanery were contacted and offered the 

opportunity to meet with the Transition Mentor. Almost all churches took up this offer. 

Of those who did not, only one church declined to have any contact with the 

Transition Mentor.  

 

Several methods of data collection (from both individuals and groups) were adopted 

including face to face meetings:  

i. pre-arranged meetings  

ii. ad hoc conversations 

iii. attendance at services  

iv. attendance at PCC meetings 

Other methods included:  

i. Email correspondence   

ii. Telephone conversations  

 

The respondents were drawn from all but one of the churches in the Deanery and 

included both church and non-church members: 

The Archdeacon, Transition Missioner, Area Dean, stipendiary and non-stipendiary 

clergy, Readers, Evangelist, Worship Leaders, Pastoral Assistants, Churchwardens, 

Treasurers, members of church congregations, Free Church members, non-church 

members.  

 

Ethical principles 

All participants who engaged in discussion or conversation were advised that the 

information they provided would be anonymous but not confidential as their 
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comments would be amalgamated with those of others to contribute to a report 

which would be within the public domain. The same principles have been adopted for 

any email correspondence. Therefore, specific churches, grouped parishes or 

individuals will not be identified in the report, except for those references to 

information which is already in the public domain.  

Reflexivity in research  

Qualitative research demands the recognition that the way in which the research is 

conducted and the characteristics of the researcher affect outcomes. The Transition 

Mentor was a non-Welsh speaking, married, Christian female, perceived to be older 

or younger than the respondents, (dependent on their perception of their own age), 

all of which factors would have affected the depth and content of the discussions and 

conversations.   

Nomenclature 

In this report, the term church refers to an individual church community, the term 

grouped parish being reserved for those churches which were grouped together into 

benefices. This is an important distinction as in some instances, there were more 

differences between churches in a parish than between grouped parishes.  

Recommendation 1: Conduct a local community audit for the Mission Area.   

 Conduct an audit to determine the socio-economic context for mission and 

ministry within the Mission Area. (This could include demographic information 

relating to age, gender and occupation as well as more general topics e.g. the 

concerns of women, young people or small businesses).    
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2020 VISION  

Awareness of 2020 Vision 

It was encouraging to discover that most church people had some awareness of 

2020 Vision. However, the depth of knowledge varied considerably, even between 

churches within the same grouped parish so it was helpful to be able to answer 

specific questions and address concerns, many of which were related to an 

inaccurate perception of the nature of the changes to be implemented. In general, 

there was a very positive attitude towards the changes which will be required and an 

enthusiastic response to the concept of Unlocking Potential.     

Attitudes to change 

Although there was some diversity in the opinions expressed across the Deanery, it 

was encouraging to note that in many churches there was a real enthusiasm for 

change and even in church congregations where there was some resistance to 

change, there were church members who argued that change could be for the better. 

The most common comment across the Deanery was ‘let’s just get on with it’ as it 

was generally accepted that the transition from Deanery to Mission Areas was going 

to happen. In some churches there was a sense of frustration that the Deanery had 

not made this move earlier. Fears were also expressed that the church would 

‘remain inward looking’, ‘irrelevant, stuck in routine’ and ‘a closed Christian club’.  

This desire for change was linked to a realistic perception of the present situation 

with declining congregations and church officers who felt weary by the burden of 

their offices as there were too few people with whom to share the workload. Although 

this might seem a negative perception, the situation had led, conversely, to promote 

the recognition that change is essential if the church is to survive beyond 2020.  

As one might expect, there was also some resistance to change as some churches 

felt that the present situation was so precarious that any change might bring about 

their greatest fear i.e. that the church building would close. This concern tended to 

arise in those churches which conflated the meaning of ‘church’ to include both the 

building and the gathered people of God, the body of Christ. A typical comment 

included the fear that ‘the church building may close and there will not be a Christian 

presence in the village’ In many people’s view, the building is the church. However, it 
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is essential to remember that the church building is where we worship, not what we 

worship and it was heartening to discover that in some churches this is well 

understood. For example, members of one church acknowledged that if their church 

building were to close, they could still meet together in each other’s homes, citing the 

early church as outlined in Acts as their example. On another occasion, it was 

pointed out that Jesus told us to go out and preach the Good News and make 

disciples of all nations, not begin construction of buildings!  

It is important to recognise that the creation of Mission Areas is the beginning of a 

process, not an end in itself. The whole purpose of amending the structure is to 

enable churches within a Mission Area to face the challenges which lie ahead. As 

Potter (2015, p.150) notes, ‘structures exist only to serve a purpose ... good 

structures support, strengthen, enhance and release, never restrict or stifle the life 

they contain’.  

Churches working together 

The enthusiasm for becoming part of a Mission Area was directly linked to the 

perceived advantages of such a move. Across the Deanery, the most common 

advantage identified for becoming a Mission Area was that by working together, 

churches could become more effective. Typical comments were ‘every church will 

feel supported and with shared talents the church will grow’, ‘meeting with others 

with various gifts and abilities, to meet a wider church community’ ‘getting to know 

people in other churches  by having shared meetings’ and ‘bring us closer together’. 

One of the challenges for a Mission Area will be to manage expectations related to 

closer collaboration – many church people expressed genuine fears that this would 

not actually happen and recognised that no change would still inevitably bring about 

undesirable change in the future i.e. the terminal decline of the church.  

It was both interesting and encouraging to note that very few disadvantages were 

identified in becoming part of a Mission Area, the most common concern being that 

either ‘it will not happen’ or that the Mission Area might be ‘too large an area to work 

with physically’. A further concern about the size of the Mission Area was related to 

transport issues. The common perception was that the massive size of the current 

Deanery made churches working together across the Deanery impracticable. 

Concern was also raised about transport issues for elderly people. However, it was 
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also recognised that these difficulties are already experienced by churches in the 

Deanery and led to some productive discussion about the need to arrange lift rotas 

for elderly church members without transport, a system which is already successfully 

in operation in some churches.  

A further disadvantage perceived in becoming a Mission Area was that churches 

would lose their own, distinctive identity and be swamped by the attitudes and ways 

of working of bigger churches with larger congregations. Typical disadvantages 

identified included ‘loss of identity of our church community’ and ‘loss of individuality’ 

and the concern to lose local autonomy for local initiatives ‘only being allowed to do 

things if they are passed in these (Mission Area) meetings’. A related concern was 

that larger, more successful churches would dominate the Mission Area, and have 

more representation on the Mission Area Conference, thereby being able to override 

the views of smaller churches. In particular, the concern was expressed that smaller 

churches would be forced to close against their wishes (and that of their local 

community) if larger churches determined Mission Area policy. Typical comments 

included ‘we will be a small fish in a big pool’ and the fervent wish that Mission Area 

Conferences will not degenerate into ‘petty bickering’.   

However, as was emphasised at church meetings, each church will retain a Church 

Council, who will still have responsibility for their local church and the introduction of 

Mission Areas is not intended to introduce a bland ‘McDonaldisation’ of churches in 

the Mission Area – local initiatives to meet specific local need will be even more 

important as the church reaches out to their local community. As was commonly 

recognised, the advantage of being within a Mission Area will be a wider group upon 

which to draw for guidance, insight and perhaps prior experience in taking forward 

new initiatives. Trying something new may mean ‘new to my church’ rather than a 

totally innovative approach, though these are also welcomed as indicated in the 

August/September edition of Teulu Asaph, (2016, p.5) ‘we need fresh ideas about 

how we can be disciples of Jesus and share the blessings faith brings. We need 

pioneers who will be prepared to give things a go’.  

The decree which will formally draw each church into the Mission Area makes no 

mention of a ‘mother’ church and ‘daughter’ churches and the number of 

representatives to the Mission Area Conference will be determined by the Mission 
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Area itself – there is no predetermined formula that requires larger churches to have 

substantially larger representation.  

The concern was also expressed that there would be more meetings within a 

Mission Area and that people would find it ‘hard to commit’ to ‘extra responsibilities’. 

However, the meetings of the Mission Area Conference are expected to follow the 

usual pattern in the Diocese for Deanery Conference i.e. a minimum of four times a 

year plus AGM.  

Unlocking Potential  

One of the overriding impressions of the current Deanery is that there are wealth of 

opportunities to Unlock Potential which can be explored. These include:   

Outreach to the community: A Mission Area is a group of church communities 

working together, to share the Good News of Jesus Christ with a particular locality. 

Although there are many examples across the Deanery where this is already being 

undertaken, all church communities have opportunities for further outreach, as 

outlined below. For example, many churches have the opportunity to reach out to 

young families. As North Wales is a popular holiday destination, there are also many 

opportunities to expand and develop work with tourists.  

However, most churches acknowledged that their clergy were already working to full 

capacity in serving their churches and their community. For example, most pastoral 

work related to baptisms, weddings and funerals, contact with local schools and 

Care Homes, visitation of the sick etc., is at present undertaken by the clergy. Whilst 

they themselves recognised that this was an important and fulfilling part of their 

ministry, there was also an acknowledgement that there were more opportunities 

here which could not be explored as there was insufficient time available.  

Individual Gifts: Some of those to whom I spoke were able to identify their gifts and 

talents. Examples included ‘working with children – I help run Messy Church’, 

‘administration – I am Treasurer’, ‘organising – I help others through community 

centre activities,’ and ‘practical and manual - plastering repairs, keep the church 

grounds tidy’. However, many people either did not know what their gifts might be or 

dismissed their gifts and talents unless they had an outlet in church activities. For 

example, I spoke to a skilled seamstress who found it difficult to see that this was a 
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gift as she was not making church textiles and many people did not see hospitality 

as a particular gift, even though they also acknowledged that this provided members 

of the congregation with the opportunity to discuss issues of concern in a safe 

atmosphere of trust. People also tended to dismiss the work they did in the 

community (running a luncheon club etc) as an expression of their gifts.  

All churches are keen for growth but it is important to begin where we are, with the 

people who are already drawn to Christ. As Romans 12:6-8; 1 Corinthians 12:8-10, 

28-30; Ephesians 4:11; and 1 Peter 4:9-11 make clear, God gives gifts to His Church 

through the work of the Holy Spirit. Everyone (regardless of age, health, etc.) has at 

least one of these gifts and as God is a generous giver, some people may be 

blessed with more than one gift. However, we may not realise or recognise the gifts 

that God had given us or we may not be using them in God’s service (which does not 

necessarily mean in the service of the church building or those who currently use it). 

The Mission Area needs to find a way to encourage and enable all those who 

currently attend church, whether or not they hold office in church, to explore their 

gifts and talents. 

It was also of some concern to meet with church people who did not accept their 

individual responsibility to use their gifts and talents. The concept of ‘every member 

ministry’ was seen as an alien concept, not part of Christianity, and was dismissed 

by many as an excuse to avoid employing sufficient clergy to do the job for which 

they were intended i.e. to lead the church and serve the community. This was often 

associated with a belief that the Diocese did have the resources to employ more 

clergy but were not prepared to do so.  

Further work is required here as 2020 Vision encourages us all to review our God-

given gifts and talents and to pray for guidance in the way God would have us use 

them in his service. As Matthew 28:19 reminds us, Jesus gave his disciples (i.e. us) 

the commission ‘Therefore go and make disciples of all nations, baptizing them in 

the name of the Father and of the Son and of the Holy Spirit, and teaching them to 

obey everything I have commanded you’. However, we also have the assurance 

‘And surely I am with you always, to the very end of the age’. (Matthew 28:20).  
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Recommendation 2: With reference to 2020 Vision, review the role of the 

Church.  

 Explore the questions: What are we doing here? What should we be doing here? 

 Review the role of a church building in the life of the church and its mission to the 

community. 

 Encourage churches to identify and develop their distinctive features. 

 Provide a forum where churches can discuss areas of common concern, share 

ideas and practical advice.  

 Identify opportunities for outreach to the local community.  

 Encourage lay people to discern individual gifts and talents and identify ways in 

which these can be used. 
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SHARED MINISTRY/COLLABORATIVE WORKING  

2020 Vision says ‘We are stronger together’ and suggests that Mission Areas should 

be ‘equal partnerships between clergy and Church members – to unlock our 

potential as the people of God answering His call in today’s Wales’. (2020 Vision 

Toolkit I, p. 3). Examples of collaborative working are already evident across the 

Deanery including a multi-benefice church which has piloted a joint PCC and regular 

meetings of clergy and lay minsters. However, there is still opportunity for the further 

development of this approach.  

Collaboration between the clergy 

A positive feature of the existing Deanery has been the introduction of a Greater 

Chapter, where clergy and lay ministers come together to discuss issues of concern 

across the Deanery. This will form a firm foundation for the development of the 

collaborative approach required by the Shared Ministry team for a Mission Area. In 

addition, some of the clergy have engaged in a ‘pulpit swap’, which has been much 

appreciated by those churches that have benefitted from this arrangement.  

However, it was also acknowledged that clergy would need further support in 

developing team working approaches both within the Ministry Team and with laity on 

the Mission Area Executive and Mission Area Conference - one cannot expect a 

collegiate approach to emerge fully formed overnight. In addition, some reservations 

were expressed about the practicality of collegial working between clergy and lay 

people as there was a concern that the specific role of the priest would no longer be 

recognised. The Church in Wales Review (the Harris Report), (2012, p.7) makes 

clear, ‘this is in no way undervaluing ministerial and priestly ministry’. However, 

expectations of the role and function of the priest in the church of 2020 varied 

considerably between churches and this would be a very fruitful area for further 

discussion.  

Collaboration between the clergy and lay minsters 

As identified above, clergy and lay minsters already have the opportunity to come 

together on a regular basis. However, although this is a commendable feature of the 

Deanery, there were some concerns expressed about this approach. Firstly, it was 

felt by some lay minsters that these were occasions when they were informed, rather 
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than consulted as equals in any decision making process. A secondary concern was 

the location of these meetings (at one end of the current Deanery) which made 

attendance more difficult for those at the opposite end. However, this latter concern 

should be mitigated by the division of the Deanery into more manageable Mission 

Areas.  

In addition, there are also Worship Leaders and Pastoral Assistants across the 

Deanery who feel they are not being used as much as they would have expected, 

especially those who trained for these roles some time ago. These findings echo 

those of the Church in Wales Review (2012, p.4), which notes that trained lay people 

feel they are ‘simply not being properly used’. A useful exercise would be to conduct 

an audit of all those who have been trained as Worship Leaders and Pastoral 

Assistants to ascertain whether they still could offer their services and to arrange 

some further training and updating as required.  

Collaboration between the clergy and lay people. 

The fear was also expressed by lay people that by becoming part of a Mission Area, 

their Vicar would be ‘spread too thin’ and some churches maintained that they could 

not and would not share ‘their Vicar’ with any other church or the ministry in their 

local church would suffer. This view tended to be expressed by those who believed 

that the Vicar should be responsible for the entire mission and ministry of the church 

‘It’s their job, not ours’ was the usual comment and other typical comments included 

‘what does the vicar do all day? Why doesn’t he/she visit more?’ Further dialogue is 

required to enable all churchgoers to embrace the ‘every member ministry’ approach 

advocated by 2020 Vision.  

As indicated above, not everyone has fully embraced the concept of shared ministry. 

Further dialogue would be beneficial in enabling all those concerned (clergy, trained 

lay people and members of the congregations) to explore the benefits of working 

together as the body of Christ, each with individual gifts and talents to be used within 

the Mission Area.    
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Recommendation 3: Develop a collaborative approach for mission and 

ministry.  

 Provide a forum to explore the distinctive roles of priest and lay ministries.  

 Identify all those within the Mission Area who have been trained as Worship 

Leaders or Pastoral Assistants.  

 Identify training needs in the Mission Area.  

 Facilitate the delivery of training for the Mission Area.  
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DISCIPLESHIP  

‘Discipleship is about how we live; not just the decisions we make, nor just the things 

we believe, but a state of being......Being a disciple, a learner, is a state of being in 

which you are looking and listening without interruption’ (Williams, 2016, p.2)  

A key priority for the Deanery as it makes the transition to Mission Areas is to 

engage in prayerful discernment of the ways in which God is leading his people in 

this place. The way forward is by no means clear and there are a wide variety of 

views about the best way in which the Deanery should progress, ranging from the 

advocacy of no change, ‘don’t rock the boat’, to radical change – the closure of all 

church buildings in order to free people to refocus on the example of Jesus’ own 

ministry. As the way forward will lie somewhere between these two poles, churches 

need to engage in dialogue with each other and all need to come together to pray for 

God’s guidance. A number of important decisions need to be made by the Deanery 

including its subdivision into Mission Areas. Once these have been created, each 

Mission Area will need to develop a Vision, identify Priorities and produce an 

Action Plan. None of these tasks will be effectively achieved unless there is a 

genuine seeking for the guidance of the Holy Spirit.  

All future meetings need to begin with prayer which is more than perfunctory – more 

than a passing nod to the Lord. Everyone has emphasised that time is precious and 

in meetings, the desire to be in and out in as short a time as possible is often 

expressed. However, there needs to be a recognition that whatever else has to be 

edited from the agenda, the place of prayer has to take preference. ‘Without a vision, 

the people perish’ (Proverbs 29:18) and without God’s guidance, decision-making 

will descend into petty wrangling, focusing on self-interest.  

The Deanery has several examples of good practice in supporting those who seek to 

understand and deepen their faith including a church which offers Quiet Afternoons 

which have been very popular and a church which, having introduced a prayer tree 

for visitors to write down their prayers, was interested to note how many visitors took 

advantage of this opportunity. Both these examples indicate that there is a real need 

amongst church and non-church people for space and time for quiet reflection.  
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In addition, some of the churches in the Deanery have prayer groups (and/or bible 

study groups) which are well established and these can be a marvellous resource for 

the Deanery as it makes the transition into Mission Areas. If they are not already 

doing so, each prayer group needs to be encouraged to pray for the whole Deanery 

and for those who hold office within the church. In addition, for those churches which 

do not have a regular prayer group, this could be the opportunity for people to come 

together to pray for their Deanery. The attitude expressed in some places without a 

prayer group is that people do not have the time or do not want to turn out at night 

for a prayer group as they already pray together on a Sunday and may (though not 

always) engage in private prayer at home. One solution here is to encourage people 

to come to church for prayer before their usual service begins – this approach has 

been used very effectively in other churches.  

A concerning feature of some churchgoers was the suggestion that private prayer 

outside of Sunday worship was an optional extra, practiced by those people who had 

the inclination for it and church people admitted that ‘I don’t really go in for prayer’, ‘I 

am not a great pray-er’, and ‘I don’t know what to say’. However, this presents 

another marvellous opportunity for fruitful discussions about the need for and nature 

of prayer. Prayer should not be a difficult or arduous undertaking (a tedious duty like 

going to the gym for exercise) but a meeting with our loving friend and Father who 

wants to lead us in His way.  

The Power of Prayer Conferences held across the Diocese in 2015 (at which our 

Missioner in Residence, Mark Yaconelli, gave the keynote speech) were very well 

attended and generated  many resources to support people in exploring new ways to 

pray which are still available for download on the Diocesan website. 

(http://stasaph.churchinwales.org.uk/life/2020-vision/the-power-of-prayer/power-of-

prayer-resource-materials/). In addition, Mark has led a training course within the 

Diocese on Spiritual Formation to deepen knowledge of the call of Christ upon both 

the individual and the church community and work will soon be underway to develop 

Mark’s legacy, deliver specific programmes for churches and resource Spiritual 

Formation within Mission Areas. 

In addition, support can be given through Spiritual Companionship when one person 

consults another who is more spiritually experienced. This can include guidance on 

http://stasaph.churchinwales.org.uk/life/2020-vision/the-power-of-prayer/power-of-prayer-resource-materials/
http://stasaph.churchinwales.org.uk/life/2020-vision/the-power-of-prayer/power-of-prayer-resource-materials/
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different ways to pray, encouragement if prayer life seems challenging and help in 

discerning the guidance of the Holy Spirit. Further details can be found on the 

Diocesan website http://stasaph.churchinwales.org.uk/life/renewal/spiritualdirection/ 

Engaging in discipleship can also be a corporate activity. The Diocesan Living and 

Learning resources for discipleship are a valuable means ‘to help groups consider 

what God is calling each of them and their Churches to be and to do and to learn to 

reflect on their life and faith together’. 

(http://stasaph.churchinwales.org.uk/life/steering-groups/developing/living-and-

learning/) These resources are particularly relevant for churches in a Mission Area 

who are exploring 2020 Vision within their local context.  

Three topics are available : A Church for the Future, which explores what it means to 

belong to the Church in Wales at a time of change and development and asks 

questions about our future mission; Living Scripture which explores how God is 

revealed through the scriptures and examines ways in which God’s Word can speak 

most effectively to us and our church today; Called by God which explores what it 

means to be called by God and asks the question: ‘What is God calling us as a 

church, and me as an individual, to be and do in the future?’.  

However, relatively few churches have heard of these courses and scepticism was 

expressed as to whether churchgoers would attend, as many are elderly and unable 

to travel any distance, especially at night. There are a number of ways forward here. 

If the topics are considered to be of relevance to the Mission Area, it would be 

worthwhile offering this training for those who can attend. In addition, the Diocesan 

Training Officer is available to advise churches on ways in which these topics could 

be introduced in a more informal way at a local level.  

Finally, any barriers to the deepening of discipleship need to be explored. For 

example, many church people felt they would like more guidance but felt too shy or 

embarrassed to ask for help. A view often expressed was that, in general, one’s 

beliefs were a private affair and it was not customary to discuss issues of faith in 

public, even with other Christians. Sometimes this reluctance was related to a fear of 

showing ignorance or asking a question about something which everyone else would 

http://stasaph.churchinwales.org.uk/life/renewal/spiritualdirection/
http://stasaph.churchinwales.org.uk/life/steering-groups/developing/living-and-learning/
http://stasaph.churchinwales.org.uk/life/steering-groups/developing/living-and-learning/
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assume was self-evident. People need gentle encouragement to deepen their 

understanding of their faith in an atmosphere of confidence and trust.  

Recommendation 4: Support and develop discipleship within the Mission Area.  

 Ensure that prayerful discernment is at the heart of every decision relating to 

Mission Areas, including their composition and governance.  

 Identify those within the Mission Area who have the skills to encourage and 

develop discipleship.   

 Support the training of those who want to develop this area of ministry.  

 Explore barriers to the deepening of discipleship. 

 Discuss ways to address these in a spirit of gentle encouragement.  

 In consultation with churches in the Mission Area, identify, plan and deliver 

initiatives to foster and develop discipleship. 

 Consider the delivery of the ‘Living and Learning’ courses within the Mission Area 

. 
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THE COMPOSITION OF THE MISSION AREAS 

It became clear through discussions with church people that there is no self-evident 

way in which the existing Deanery should be subdivided into Mission Areas – if there 

were, this would have already been implemented. However, the unanimous opinion 

expressed by churches across the Deanery was that the existing area is too large to 

function effectively and its subdivision into two Mission Areas was the overall 

preferred option.   

Church members identified several factors as relevant in determining the shape and 

size of the emerging Mission Areas within the Deanery. These included:  

Accessibility: The Deanery covers an area of almost equal size to the whole 

Archdeaconry of Montgomery. As the definition of a Mission Area is ‘a group of 

mutually supportive churches working together’ (Teulu Asaph, 2016, p. 4), the 

current Deanery is too large to be effective as a Mission Area. For example, it would 

be difficult for grouped parishes in the east of the Deanery to work effectively with 

grouped parishes at the western side. In addition, the topography needs to be taken 

into account as the Deanery is bisected by deep valleys and access to some areas is 

via narrow country lanes.  

Shared Ministry Team (SMT): it was recognised that as there are a limited number 

of full time clergy and authorised lay ministers who serve the Deanery, this could not 

be subdivided into more than two mission areas without seriously compromising the 

size and composition of the SMT. The general feeling across the Deanery was that 

there should be an equitable division of full time stipendiary clerics between the 

Mission Areas. The subdivision into three Mission Areas would mean that at least 

one Area would only have one full time cleric, resulting in a negative impact on 

worship patterns as well as affecting the ability to reach out to the community.  

Geographical Mission Area: it is important to acknowledge that a Mission Area 

does not solely refer to the number of churches or the size of their congregations but 

to the whole area which the church will serve. In some areas, there may be no 

church building open for worship (for example, Betws Gwerfil Goch and 

Llanuwchllyn) but the Mission Area should still be reaching out into that community.   
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In the light of discussion with the churches, the following options received the most 

unanimity of support across the Deanery (in order of preference).  

Option 1 : Two Mission Areas.  

Mission Area 1: 

 Bala 

 Cerrigydrudion, Llanfihangel Glyn Myfyr and Ysbyty Ifan with Pentrefoelas  

 Llandrillo yn Edeyrnion and Llandderfel 

 Llangwm (Dinmael/Maerdy) 

 

Mission Area 2:  

 Corwen with Llangar (Cynwyd)*, Glyndyfrydwy, Llansantffraid Glyn Dyfrydwy 

(Carrog) and Gwyddelwern 

 Bryneglwys and Llandegla *  

 Llangollen,Trevor and Llantysilio 

 Llansantffraid Glyn Ceiriog, Llanarmon Dyffryn Ceiriog and Pontfadog.  

*A frequent suggestion was that Llangar (Cynwyd), despite its geographical proximity 

to Corwen, would be better placed in Mission Area 1 as there is already a natural 

affinity between Llangar (Cynwyd) and Llandrillo. 

  

**Another frequent suggestion was that Llandegla would be better placed within the 

Dyffryn Clwyd Mission Area. However, this suggestion related solely to the 

geographical relationship of this grouped parish to other churches in the area – no 

reference was made to the location of the Archdeacon in this grouped parish.  

 

Option 2: Three Mission Areas.  

All the churches would be closed except for Bala, Corwen and Llangollen. These 

would serve as central hubs for their associated Mission Areas for worship and 

outreach into the surrounding community.  

Despite the objections raised above relating to the size of the SMT, this suggestion 

was surprisingly popular. I understand that this option has been discussed at some 

time in the past and it was argued to have a number of advantages, the most 
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frequently cited being that this would enable the church to focus on its mission and 

outreach rather than, as now, spending all its time and energy on raising money to 

keep church buildings open.  

A suggestion was also made that a church or multi-parish benefice becomes a 

Mission Area. However, this was often suggested in the belief that this would lead to 

no change in the future. It is vital to recognise that the subdivision of the Deanery 

into Mission Areas is intended to strengthen the church, to be more effective in both 

ministry and mission as the body of Christ in a specific location. The structures are 

only a vehicle to enable this work.  

Three further reflections are also relevant:  

1. The options outlined above are recommendations and need to be discussed by 

the Deanery Conference. The decision on the division of the Deanery into Mission 

Areas should be made by the Deanery Conference. 

2. Whichever option is selected, it is important to recognise that a unanimous 

decision by all churches in the Deanery may be difficult to achieve. Therefore, a 

discussion needs to take place before any decision-making process about the 

degree of acceptance required for a particular option to be chosen.  

3. The Deanery is working to a Diocesan-wide timetable. Details about the proposed 

composition of the Mission Areas need to be submitted to the Diocese by Nov 11th 

and presented to the Standing Committee on November 24th. The presentations to 

the Standing Committee have usually been made by the Mission Area Leader or Lay 

Chair and have taken the form of a verbal report with an opportunity for questions. 
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Recommendation 5: The next Deanery Conference to make a final decision 

about the composition of the Mission Areas. 

  

 The Deanery Conference needs to identify the degree of acceptance required for 

a particular option to be chosen if a unanimous decision does not emerge. 

 Deanery Conference needs to be mindful of the final deadline (Nov.11th) for 

submission of details about the composition of the Mission Areas to the Diocese 

in preparation for the Nov 24th Standing Committee.  

 Deanery Conference should consider the timetable for transition to Mission Areas 

and arrange further meetings as appropriate.   
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GOVERNANCE OF THE MISSION AREA 

It was commonly agreed amongst almost all churches in the Deanery that the major 

advantage of a Mission Area was that churches will work more closely together and 

that the Mission Area Leader (MAL) would play a pivotal role in enabling effective 

collaboration between churches. (A description of the responsibilities associated with 

the MAL role are provided on the Diocesan website as part of the 2020 Toolkit part 2   

http://stasaph.churchinwales.org.uk/life/2020-vision/toolkit-part-2/) 

There was also general approval for the composition of the Mission Area Conference 

to include representatives from each of the churches. However, it was acknowledged 

that those representatives need to take a more proactive role in liaising with their 

local church. The number of representatives from each church will also need to be 

determined with reference to the number of churches in the Mission Area.  

It was suggested that at the next meeting of the Deanery Conference, some 

guidelines might be useful to identify the commitment required by Mission Area 

Conference members as well as the two MA Wardens and the Treasurer and to 

indicate lines of demarcation in responsibility between the Mission Area Conference 

and the local Church Councils. (Demarcation will generally be anything legal or 

constitutional to MAC, everything domestic being dealt with by the Church Council). 

A view almost universally expressed was that the Mission Area Conference must 

meet more frequently than the current Deanery Conference or any initiative would 

take an inordinately (and ineffectually) long time to implement.  

There were also some dissenting voices in churches who were concerned to 

preserve their own power and authority. A typical comment included ‘how will you 

motivate people to want to work on a Church Council if they have no power?’ and the 

suggestion that the only way to get anyone to act as either Mission Area Wardens or 

Treasurer would be to pay them, which was acknowledged to be impossible. It is a 

sad reflection that in these instances, it seems that the only reason people are 

thought to come forward to fill church offices is for the apparent power which this 

brings. However, in most of the churches across the Deanery, people give of their 

time generously and freely to serve their local church, not for (supposed) power but 

because they want to be faithful servants of the Lord.  

http://stasaph.churchinwales.org.uk/life/2020-vision/toolkit-part-2/
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There were also some genuinely expressed concerns about the loss of local 

autonomy by churches within a Mission Area, one typical comment being ‘do we 

have to go cap in hand to the Mission Area when we want to do anything?’ which is 

why lines of demarcation and responsibility between the Church Council and the 

Mission Area Conference need to be discussed in order to address these issues. 

One may also reflect that as some of those churches who expressed this concern 

freely acknowledged that they had not generated any new ideas for mission in recent 

times, this concern is of more academic than practical concern.   

Finances  

The discussion of Mission Area finances usually led to the most enthusiastic 

discussion, generating both hope and fear. For example, the concept of a shared 

approach for finances within a Mission Area was also seen as a threat to giving as it 

was argued that both churchgoers and members of the local community would only 

be interested in supporting their local church, a typical comment being ‘people round 

here are only interested in their own church, they don’t want to have anything to do 

with other areas’ and an interesting suggestion was that the RB should give 

churches money to stay open because a closed church becomes the responsibility of 

the RB.   

Churches that were struggling to pay the grouped parish share were generally more 

positive about their future as part of a Mission Area, their hope being that they could 

receive support from other churches in the Mission Area in order to continue their 

work and witness. This included the hope that their grouped parish share might be 

reduced or supplemented by other churches but also focused on non-financial 

support in generating new ideas to bring in revenue to enable the church to continue. 

However, as identified elsewhere in this report, there was a tendency to focus on the 

church building remaining open for those who currently attend rather than operating 

as a hub for outreach to the local community.  

Churches which at present are meeting their financial responsibilities were fearful 

that they would be obliged to prop up what they designated ‘failing’ churches and 

that this additional burden would ‘drag us down with them’. Their general opinion 

was that churches who are struggling with their finances are not working hard 

enough or trying new things and that if this situation was to continue, those churches 
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should close rather than adversely affect the whole Mission Area. A typical comment 

was ‘it all comes down to money in the end’ and ‘money is the basis of everything we 

can do’.  

Whilst one cannot question the obvious pragmatism demonstrated in these 

comments, one may reflect that whilst money may determine whether a church 

building remains open, money is not the foundation of the church as the body of 

Christ. Our faith in Christ, lived out in service to His will, discerned through prayer 

and reflection on His word must be the basis of our lives or there truly will be no 

future for us. It was encouraging to hear this view expressed by some churches in 

the Deanery and, in relation to finances, a typical comment was ‘we are all part of 

one family so why would we not want to help another family member?’ In another 

church, the reflection was that if we focus on the raising of money all the time, we 

are not spending our time wisely in fulfilling our mission to reach out to the 

community and the comment was made that ‘it would be better if our church closed if 

it means we can do more to help people’.  

Some church people expressed the view that the need to constantly focus on raising 

money was becoming such an onerous burden that they were considering leaving 

the church, even though they had been faithful, lifelong servants. This situation does 

not seem appropriate – being a member of the church should not be a joyless 

drudge, a constant struggle to keep going. However, even in these situations, church 

people could still feel hopeful for the future and were just looking for someone to 

provide enthusiastic and encouraging leadership which might mean the closure of 

the existing building but where there was still a place for them in the ongoing life of 

the church.   

Therefore, one may conclude that, once again, this is an area for fruitful discussion 

by each Mission Area. It is clear that further time needs to be spent on discussing 

the question ‘What are we doing here?’ i.e. what is the purpose and function of the 

church in the twenty-first century? This should lead to some recognition of an 

appropriate focus on financial issues and the stewardship of resources in terms of 

the building but also the people whose faithful service should be recognised whilst 

also acknowledging that no one should feel weighed down by the burden of being an 

office holder or member of the church.  
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Recommendation 6: Determine the governance of the Mission Area. 

 Define lines of authority, roles and responsibilities of :  

o The Mission Area Conference (MAC). 

o Mission Area Executive (MAE).  

o Mission Area Conference Churchwardens. 

o Mission Area Treasurer.  

 Discuss lines of demarcation of authority between the MAC and local Church 

Councils.  

 Disseminate this information in a regular and timely manner to all churches in the 

Mission Area.  

 Explore the theology of Christian giving and generosity.  

 Discuss the governance of finances within the Mission Area, in consultation with 

the Diocesan Finance Officer and the Diocesan Funding and Parish Support 

Officer.  
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CHURCH BUILDINGS 

The Deanery has a diverse range of churches of varying ages and sizes and these 

may be seen both as a major resource and as a burden, especially for small 

congregations who are responsible for their maintenance.  

Accessibility  

One of the issues facing some of the churches is their accessibility. For example, 

several churches either had no obvious parking facilities, the parking was some 

distance from the church or not well signed. Conversations with congregations in 

such churches revealed that, in general there might be some solution but this had 

not been actioned. If visitors, who will generally be arriving by car, cannot find 

somewhere safe and accessible to park, they may be disinclined to pursue the 

matter.  

A further concern related to accessibility is the remote location of some of the 

churches, down narrow roads. This again may be a disincentive for visitors unless 

they are aware of some of the key features of the church, perhaps as place of 

tranquillity and peace.  

The Deanery is fortunate in having a number of churches of historic interest and 

most churches have some positive features in terms of their external appearance. 

However, this needs to be reviewed on a regular basis as unappealing features like 

rubbish on the pathway can easily lead to a negative impression. Many churches 

also found the maintenance of the graveyard an onerous financial burden. However, 

it was often the case that the local community, whilst criticising the general state of 

the churchyard, did not make any offers to provide some support for their local 

church. This is partially attributable to the fact that non-churchgoers tend to believe 

that the church is wealthy, particularly in those areas where there has been a recent 

purchase of more modern housing for clergy.  

The same comments apply to internal appearance - churches need a regular spring 

clean, especially in the entrance porch, to ensure that there is no unnecessary clutter 

as first impressions do influence perception. For example, in rural churches, mice 

damage to seat pads and kneelers may seem inevitable (perhaps even charming) to 

those who attend regularly but may give a general impression of neglect to those 
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who attend on an occasional basis, for baptisms or funerals. An example of good 

practice includes a church which has ambient lighting and comfortable seating, 

leading to an impression of care and promoting an atmosphere of peace. Not every 

church may have the funds for reordering in this way but all churches should be a 

place where those who enter experience an atmosphere of peaceful calm. This is 

difficult to achieve if one’s attention is drawn to general clutter and outdated, dusty 

literature.   

Facilities for Visitors 

Once visitors come in to church, they need to be provided with some information 

about the use of the building. Many churches provide guide books with details about 

features of historical interest but do not have any specifically Christian Literature, 

prayer cards, or information about the life of the church. If visitors are not church 

goers (and by report, most are not), this is an opportunity to tell people about the 

Good News of the Gospel in a non-threatening way. Examples of good practice 

included churches which provided free literature or prayer cards which could be 

taken away (at no charge). Other notable examples include a church where visitors 

are encouraged to write down their prayers which are then read out at Sunday 

services. This is a marvellous example of the way in which a church can be a 

resource for those who visit.  

Several organisations provide good quality resources at minimal cost which 

churches can display to attract visitors’ attention. For example, Lifewords 

(www.sgmlifewords.com) produce a leaflet entitled ‘Look around you’ which provides 

a meditative walk around the church focusing on the use of the font, the pulpit etc, in 

the life of the church.   

Many of the churches do not have facilities such as toilets or a kitchen area although 

these were seen as key areas for development if the church is to be used on a more 

regular basis. An opinion commonly voiced was that the lack of such faculties was a 

barrier to outreach to the local community as, for example, parents with small 

children would be reluctant to attend if there were no toilets. Several churches also 

reflected that the provision of such facilities would enable members of the 

congregation whose attendance had lapsed, perhaps due to medical reasons, to 

attend again.  

http://www.sgmlifewords.com/
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However, providing such facilities will not automatically ensure that non-churchgoers 

from the local community or visitors will go to church either during the week or for 

Sunday services. One must question whether the capital outlay would be an effective 

use of resources for a church. Before embarking on such a venture, there needs to 

be a clear vision of the ways in which the church could be used to support the local 

community so that the provision of such facilities is part of an integrated plan.   

Church buildings and the Mission of the Church 

One of the major fears expressed by most congregations was that their church would 

close. However, discussions as to why this would pose a problem did not always 

lead to the responses one might expect. For example, some church people 

expressed the view that ‘if my church closes, I won’t go anywhere else’. It is 

important to remember that the church building is where we worship, not what we 

worship. In some churches there seemed to be a disproportionate emphasis on the 

importance of the building in its own right.  

There also seemed to be some confusion as to the rationale for church growth which 

was often phrased as the hope that the church would attract more ‘bums on seats’ to 

enable the church to remain open for the future and lead to no change in current 

patterns of worship. Discussion as to why larger congregations would be a positive 

outcome tended to focus on the need to maintain the status quo, leading to the 

suggestion that a full church of willing volunteers, contributing to the grouped parish 

share, was the ultimate goal rather than a focus on bringing non-churchgoers to faith 

in Christ.  

It was encouraging to note that many of the churches are open during the day with 

appropriate signage to indicate this fact. However, some of the churches were only 

open on a Sunday for the benefit of the congregation, the justification being that it 

would be impossible to open the church, even for short periods during the week, due 

to the fear of vandalism, ‘no one would want to come anyway’, and ‘no one from 

church is prepared to open up’. A church building which is only open for worship for 

one or two hours a week, for a small and exclusive congregation, becomes more like 

a club house than a community resource for prayer and worship. Churches who do 

not yet offer this facility for the local community need to address this as soon as 

possible.  
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Only using the building for a maximum of 2 hours per week also seems a waste of a 

valuable resource, particularly as the use of the church building throughout the week 

was identified by several churches as their priority for change for the future, typical 

comments including ‘we envision a Community Church Centre’, ‘use the church for 

wider use not just church services’, ‘services at different times of the week, to suit 

the community’ and ‘the use of the church for a café for visitors’. We need to be good 

custodians of our resources but we also need to be outward looking to the needs of 

our community.   

Becoming a Pilgrim Church  

Several churches want to explore the possibility of becoming a Pilgrim Church, as 

this is perceived as a way to keep the church open without the burden of 

responsibility for meeting the grouped parish share. However, churches need to be 

aware that, according to the RB, certain criteria need to be met before a church can 

be considered for Pilgrim Church status:  

• Small in size – generally single cell, simple buildings 

• Generally in reasonable condition – minor works only 

• Heritage value is not a major criterion but generally listed buildings will fall into 

this scheme 

• Located in visitor area e.g. on walking or cycling routes 

• A bedrock of local support including the Church Council and the MAC 

• Not obviously re-developable for significant value 

• Supported by the Bishop of the Diocese 

 

In addition, the Mission Area needs to be mindful of the fact that they will still have to 

fulfil specific responsibilities for the care of the Church. These include:  

 Appointing a Caretaker who, working as a volunteer, will perform duties which will 

include:  

o Open and unlock the building each day. This can be done personally or 

with the help of other local volunteers the Caretaker might organise. 

o Keep the building interior clean. 

o Arrange regular inspections of the church to check for security, repairs 

and maintenance. 
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o Arrange for minor maintenance tasks to be undertaken either 

personally or with a local volunteer. 

o Set up a hospitality table for visitors with simple refreshments such as 

bottled water and fair-trade products (to be funded from an honesty 

box). 

o Organise displays and information relating to the building to inform 

visitors and arrange special open days etc.    

 Encouraging local people to install displays, leaflets, and information about the 

church, community and local area. 

 Arranging wider publicity for the church e.g local road signage, websites, tourist 

publicity etc. 

 Holding around 6 public services each year in the building.   

 

A final point for consideration is that Parish Share contribution for stipendiary clergy 

would inevitably increase in those churches which remain open. The Mission Area 

would need to consider all the factors identified above when reviewing applications 

for Pilgrim Church status as this could have some impact on all the other churches.  

 

Recommendation 7: Conduct an audit of church buildings.  

Assess:  

 Their external and internal appearance - does the church meet the needs of the 

worshipping and local community in the twenty-first century?  

 Visibility to the wider community – is information about the life of the church 

clearly available to the local community?  

 Facilities and information provided for visitors (including those who come for the 

Occasional Offices). Can they gain some idea about the Good News of the 

Gospel, the life of the church today etc.? 

 The toilet and kitchen facilities (or lack of them).   

 The accessibility of the church building – when is it open?   

 The ways in which the church building contributes to the mission of the church – 

how could this be more effective? 

 The advantages and limitations of becoming a Pilgrim Church.  
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WORSHIP  

In general, the main service on offer across the Deanery is the Holy Eucharist, 

interspersed with services of the Word. Those who currently attend church value 

their usual pattern of worship and many expressed the view that there should be no 

substantial change in the future. A typical comment was ‘We don’t want change – we 

are satisfied with what we have got’.  

The Eucharist was seen as the most important service within the life of the church 

and it was commonly agreed that any reduction in the number of Eucharists would 

be detrimental to those who currently attend church. However, many church people 

acknowledge that this may not be the most appropriate form of worship for those 

who attend church infrequently or the service to which one might invite those who do 

not currently attend. (Reasons suggested included the language and the actions – 

going up to the altar for communion by churchgoers was seen as emphasising 

exclusivity and difference, leading some to question why anyone who wanted to 

receive communion should be prevented from doing so).  

The occasional offices were seen as an opportunity to reach out to those who attend. 

However, although all churches felt that they were welcoming, it was generally 

acknowledged that few if any of those who attend baptisms or weddings return to 

church after the event. Discussion as to the possible reasons for this (including some 

reflection about the non-attendance of their own children or grandchildren) revealed 

a number of factors; most of the sporting activities in the area take place on 

Sundays; in addition, if both parents are working, Sunday may be the only day off 

when the family can spend time together.  

Discussions revealed that churches are well aware that their Sunday services are 

not appropriate for children and young families – in many instances even ‘Family 

Service’ is still the usual Eucharist service with perhaps a shorter address or 

marginally more modern hymns. It was acknowledged that the current format was 

not appealing to either children or young people as the language was inaccessible 

and, to their ears, the music archaic. In addition, it was recognised that requiring 

children and young people to sit still for 60 minutes may seem more like school, 

especially if there was no activity to maintain interest.   
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One way forward here would be to ask those who attend for baptism or weddings 

what they would like the church to provide for them on other occasions – if we are to 

serve the community, they must have a voice. When this has been attempted 

elsewhere (i.e. outside the Deanery) some interesting and unexpected ideas have 

emerged including a desperate need for a mother and toddler group. One may argue 

that this is not worship in the ‘usual sense’ but it leads back to the key question 

‘What is worship’. (see below)   

It was very encouraging to hear some congregations express a real desire to meet 

the needs of those who do not currently come to church by considering a change in 

the day and/or time of a service and to the type of worship. Examples of good 

practice include Messy Church on Saturday morning and a Sunday evening service 

to accommodate those in the farming community. Being part of a Mission Area would 

enable a wider discussion between churches to identify examples of good practice 

which would be applicable in the specific local context – what is effective in a more 

urban setting may not be the best option for a rural church.   

In general, churches were eager to try a new approach, (‘to move services out of 

church – maybe the church hall , open air or even a neutral non-church venue’) 

which might appeal to a wider range including (though not exclusively) children and 

young families. They were prepared to discuss this in an open, positive and 

pragmatic way (what could we do here?) and were hopeful that becoming part of a 

Mission Area would bring a wider range of skills upon which to draw in designing 

new types of worship.  

However, other church people found it difficult to accept that the Church in Wales 

Service of Morning or Evening Prayer would still be too formal, with inaccessible 

language, for young families. The need for contemporary music also posed a 

problem. Churches may have an organist but may not have anyone who could 

provide more contemporary music. One way forward is to use commercially 

produced CDs for such occasions.   

Discussion also focused on the challenging question ‘What are we doing here?’ 

when we come to church for a service – what is the function and focus of our 

worship? It was really encouraging to hear church people engage in an extended 

theological debate on these questions. Church people liked having the opportunity 
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for discussion and suggested that it would be valuable for people to pose questions 

in an atmosphere of honesty and trust. A sensible suggestion was that this could be 

an alternative to a sermon as this would give all those who attend church an 

opportunity to contribute to and/or hear discussion about this vital question in the life 

of the church.  

In all this, the work of the Shared Ministry Team will be a vital resource in enabling 

the development of worship within the Mission Area. The SMT will include clergy and 

all those in authorised lay ministry i.e. Readers, Evangelists and Pastors. The 

Deanery is fortunate in having Readers and Worship Leaders who currently assist in 

worship and their gifts and skills should continue to be used within the MA. Examples 

of good practice include churches where Worship Leaders and Readers lead 

services of the Word, the Ante-Communion and Intercessions and lay members of 

the congregation read the lessons and assist with the distribution of the elements.  

One of the key roles of the SMT will be to review patterns of worship across the MA, 

and, in discussion with churches, to consider ways to develop worship for those who 

currently attend church as well as those unchurched in the community. However, an 

area of concern was that there would be too few members of the Shared Ministry 

team who would be able and willing to develop and preside at a more informal style 

of worship.   

Recommendation 8: Review current patterns of Worship in the Mission Area:   

 Examine whether current patterns of worship support the discipleship of church 

goers. 

 Explore ways to develop worship which will attract those who do not currently 

attend, providing them with an opportunity to hear the Good News of Jesus 

Christ. 

 Provide further opportunities for discussion of the question ‘What is worship?’ 

 Recognise and utilise the gifts of all those within the Shared Ministry Team. 
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COMMUNICATION  

Internal Communication in the Mission Area 

A Mission Area is a group of churches working together so effective communication 

between churches is an essential prerequisite for the Mission Areas. It was very 

encouraging to note the degree of enthusiasm for this aspect of 2020 Vision – the 

majority of church people across the Deanery identified working together with other 

churches to share experience, knowledge and resources and forming good 

relationships with other churches as the key advantage of becoming part of a 

Mission Area. Comments included the hope that ‘all churches will feel more 

supported’, ‘support, help and encouragement with our vision’, ‘share our talents’, 

‘that we make new friends from whom we learn new things ‘, ‘that we can get help 

with things we cannot do ourselves’, ‘give us ideas on how to reach out to non-

church people’, and ‘spread our wings’.  

Some churches are already working together with their neighbours, not just for social 

events and have trialled joint PCCs. However, at the present time, most churches in 

the Deanery tend to liaise with other churches on an ad hoc rather than a planned 

basis and this inevitably leads to problems in communication. This was particularly 

apparent in some churches where there was a very limited understanding of 2020 

Vision, even though neighbouring parishes were fairly conversant with the changes 

to be implemented.  

At the present time, Deanery representatives attend the Deanery Conference and 

are expected to feedback information to their respective grouped parishes. However, 

concern was expressed that this did not always take place and as the perception 

was that Deanery Conferences are held very infrequently, it was difficult to see how 

the situation would improve with the creation of a Mission Area Conference, 

especially if the church representatives did not attend.   

All representatives who attend the Mission Area Conference will need to be much 

more proactive in ensuring that they do disseminate information to their congregation 

on a regular basis or the effectiveness of the Mission Area will be compromised.  
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External Communication with the Community 

Although one may argue that church buildings are a very visible presence in the 

community, many churches do not have a sustained method for communication with 

their local area. Some churches have excellent newsletters, giving details of service 

times and special events. However, these were often only circulated amongst church 

members. Examples of current good practice include the use of community notice 

boards to advertise any church activities and many grouped parishes, even in rural 

areas have a community website; these are an excellent resource for advertising 

church activities. Information about the church also needs to include details of any 

facilities. For example, the provision (or not) of a toilet can influence whether 

someone visits the church.   

In addition, one of the key initiatives for the Mission Area Conference will be to 

determine other ways in which information will be disseminated to the wider 

community. This could include the development of a Mission Area website, a 

Facebook, blog or Twitter account. Therefore, the need for someone with the 

technological skills to set up and maintain these methods of communication needs to 

be taken into account when the Mission Area Conference is appointing the Mission 

Area administrator.  

Contact Information for Church officials 

It is essential that churches ensure that contact information in the Diocesan Directory 

is regularly updated – on more than one occasion when I contacted church officials 

in the handbook, I discovered that that the person no longer fulfilled that office or 

even attended church. Whilst these encounters were very informative (revealing 

reasons why someone may have stopped attending church), this information does 

need to be current. Only landline numbers were provided in the Diocesan Handbook 

and this also posed some difficulty when trying to contact those church officials who 

were away from home due to work or family commitments. In addition, although 

many church officials do have email addresses, these were not always included in 

the Directory. Most email providers allow the creation of multiple accounts and it only 

takes a few moments to create a new email address which could be used solely for 

church related queries. This is an important point as email is now a customary 
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method of communication. The church needs to be as accessible as possible to the 

community so the need for a local point of contact is increasingly important.  

 

Mission Area Directory 

Apart from regular updating of Diocesan information, if churches in the Mission Area 

are to work together effectively, contact information for the various groups within 

each church or grouped parish should also be available to all. For example, if a 

church wants to set up Messy Church, a directory of those already involved would 

provide vital practical information at the planning stage.        

Training Provision 

Many grouped parishes would welcome further guidance on ways to communicate 

more effectively with their local community and the Diocese provides training 

sessions on a regular basis on ‘Publicising Your Parish’, which includes the use of 

social media and websites and ‘What is your church communicating?’, which 

includes the appearance of churches, notice boards, banners and the type of 

welcome visitors receive. The Diocesan Communications Officer is also available to 

meet with Mission Areas to discuss ways to develop more effective internal and 

external communication.   

 

The Diocese also offers a wide range of training opportunities (Training Together), 

details of which are available on the Diocesan website and in booklet form, which 

should have been distributed to all churches in the Diocese. I was concerned to 

discover in some churches either that no one had had sight of this booklet or that it 

had not been widely distributed in the grouped parish. (The same comments relate to 

the guidebook on Diocesan Grants). The booklet indicates for whom each session 

would be most useful but anyone can attend almost all of the sessions on offer – this 

is a very commendable approach by the Diocese, emphasising that we all contribute 

to the mission of our church and we can all benefit from some updating of our skills 

in order to make us more effective. Therefore, it is essential that those who receive 

these resources make sure that they are widely available.   
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As Communication will play such a vital role in enabling churches to work together 

effectively, to reach out to their local community and to keep in touch with Diocesan 

support and training, each Mission Area needs to develop a policy relating to the 

governance and delivery of communication. For example, the Mission Area could 

appoint a Communications Officer who would liaise closely with the Diocesan 

Communications Officer to establish good practice within the Mission Area.  

Recommendation 9: Produce a Communication Policy (guiding principles) for 

the Mission Area.   

 

 Identify appropriate methods of internal communication between churches in the 

Mission Area.  

 Create a Directory of contacts for church groups and organisations, to be shared 

across the Mission Area.  

 Assess the ways in which the church communicates with the local community 

and the wider world.  

 Develop a website, blog and/or Facebook page for the Mission Area with links to 

each of the churches, providing details of the life of the church including services, 

facilities, etc.  

 Review the ways in which the Mission Area liaises with the Diocese so that 

information is effectively disseminated to churches.  

 

Bilingualism  

The Church in Wales embraces a bilingual policy and Welsh Language Guidelines 

are available on the Church in Wales website :  

(http://www.churchinwales.org.uk/resources/clergy/welsh-language-guidelines/welsh-

language-scheme-guidelines-for-parishes/). 

The Guidelines note that ‘the English and Welsh languages should be treated on a 

basis of equality, “so far as is both appropriate in the circumstances and reasonably 

practicable’’’ and suggest that ‘What is appropriate and reasonably practicable will 

vary from parish to parish, according to linguistic needs, but the spirit of the Scheme 

is that all parishes will do whatever they can through the medium of Welsh’. In 

addition, churches are advised that printed material, websites and external parish 

http://www.churchinwales.org.uk/resources/clergy/welsh-language-guidelines/welsh-language-scheme-guidelines-for-parishes/
http://www.churchinwales.org.uk/resources/clergy/welsh-language-guidelines/welsh-language-scheme-guidelines-for-parishes/
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notice boards should include the name of the Church in Wales, the Diocese, the 

parish and church, in both languages. Therefore, churches need to be mindful that 

there may need to be some modification of such resources after the creation of 

Mission Areas.   

Examples of current practice in the Deanery include bilingual notice boards and 

advertising of church events. However, although some churches expressed a desire 

to produce bilingual literature, there was often a need for support in providing written 

information without having to resort to the vagaries of Google Translate. Becoming 

part of a Mission Area may enable churches to obtain more support in this area.  

It was encouraging to note that most of the churches in the Deanery have adopted a 

bilingual approach for worship although the percentage of Welsh and English within 

a service varied across the Deanery – in some churches the service was primarily in 

English with some Welsh whilst in others, a more bilingual approach was utilised and 

both languages were used for the same sections of the service. Some churches also 

offer additional services through the medium of Welsh.  

The language used for worship was identified by both English and bilingual members 

of the congregation as one of the factors which contribute to levels of attendance as 

all felt that in matters of faith, understanding was closely allied to one’s native 

language. In particular, it was identified that if one’s internal language, used as a 

vehicle for thinking, was different to the language of worship, attention was diverted 

from the focus on worship to the task of translating the message.  

Therefore, the move to a more bilingual approach was seen by most churches as a 

positive development to enable all to worship together. However, there were also 

some church people who would prefer to have monolingual services in their own 

language (i.e. all English or Welsh). Whilst this might be preferable for the reasons 

highlighted above, in most churches this would entail an increase in the number of 

services and require a larger Shared Ministry Team than is currently available. 

However, the Church in Wales Welsh Language guidelines note that ‘while it may be 

impracticable to hold a Welsh language service in a parish where there are few 

Welsh speakers, it may well be practicable to do so on a Deanery level (weekly, 

monthly or quarterly)’ and this would be a productive way forward for Mission Areas 

providing that these services were appropriately advertised across the Mission Area. 
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The languages in which services are offered do require further discussion by the 

Mission Area.  

It was also acknowledged that in many parts of the Deanery, there are a significantly 

greater number of Welsh speakers amongst the local community than amongst 

those who currently attend church. Therefore, outreach to the wider community also 

needs to consider the importance of language as a vehicle to facilitate community 

engagement.  

Recommendation 10: Maintain a Bilingual Policy ‘so far as is both appropriate 

in the circumstances and reasonably practicable’. 

  

 Review the bilingual approach for worship within the Mission Area. 

 Determine the need for additional monolingual services. 

 Assess the resources these would require.    

 Examine the extent of bilingual communication with the community (newsletters, 

magazines, notice boards etc.)  

 Identify and facilitate training for the development of Welsh language skills 

required for community outreach.  
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PASTORAL CARE 

A topic of concern across the Deanery is the extent of provision for Pastoral Care. It 

is recognised that most pastoral care is provided by the clergy and is seen by them 

as an integral part of their role and ministry. Many church people also spoke very 

highly of the quality of care provided. At present, clergy provide pastoral care for 

those who are sick or in distress as well as provision associated with the occasional 

offices including Baptism preparation (with assistance in some grouped parishes 

from lay workers), wedding preparation and pre-funeral visits. Both clergy and laity 

acknowledged that there is a need to provide on-going pastoral support to those who 

come to church for these offices. However, it was recognised that there was a great 

need to increase the quantity of such care but that, due to constraints of time, there 

is little opportunity for clergy to increase their volume of work in this area. Whilst it is 

important to recognise that the specific local context may differ across the Mission 

Area, there also needs to be some review of the consistency of pastoral care. At 

present, the experience of those receiving support from the church varies across the 

Deanery.  

Many churches are concerned to develop on-going links with families after the 

occasional offices and examples of good practice include a forthcoming initiative 

where a young church person will be identified as a sponsor for the baptism family 

(many of whom have no observable active engagement with their faith or attend 

church). A card will be taken to the family at designated times during the year 

(including Christmas, anniversary of baptism etc) in an effort to build up a positive 

relationship between the family and the church. Weddings also offer an opportunity 

for offering continuing support to the couple as the first few months of married life 

can be stressful and newly married couples may also be living at some distance from 

their family or feel that they cannot easily share their concerns with their families.  

Many churches have an ad hoc system for post-funeral visits. However, these tend 

to be by church people for church people and there is no consistency in the length of 

time this is continued after bereavement. A failure to provide on-going support for 

those who have been bereaved was identified as a contributory factor in decline in 

church membership and I also came across specific examples of this situation in 

discussion with non-churchgoing people. For example, I have spoken to those who 
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were widowed but were not visited after the funeral service. One may argue that the 

church is and always was open to them and clergy always respond in a positive 

manner to requests for a visit. However, I discovered that when someone is grieving, 

they may feel unable to attend church and many felt abandoned by their church 

when no one offered to visit them and this resulted in their non-attendance at church. 

This is another area where the church could be extending their support to the 

community. One must recognise that visiting bereaved families requires training and 

apart from Diocesan training for Pastoral Assistants, other organisations such as 

CRUSE offer loss and bereavement awareness training.  

A prevalent, almost universal belief across the Deanery is that there is a direct 

correlation, (if not causal relationship) between the decline in church membership 

and the reduction in the volume of pastoral care within a grouped parish which has 

inevitably come about due to the declining number of clergy and the introduction of 

multi-church benefices in the Deanery over the past several years. Although it is 

easy to dismiss as ‘old-fashioned’ the view that a ‘house-going parson will have a 

church-going people’, it is also important to recognise that as Potter (2015) notes, 

non-church people need to have the opportunity to develop relationships before 

change can emerge.  

One must also question the reasons behind the desire to extend this support to the 

community. There is a need for honesty in this process – befriending people solely 

for the purpose of getting them into church will not lead to the development of trust. 

One way to develop these relationships would be to involve the young families, 

couples and the bereaved themselves in identifying ways in which they would like to 

be supported in the future.  

However, for the reasons outlined above, it is important to recognise that the 

provision of pastoral care in the future cannot be provided solely by the clergy within 

the Mission Areas. Pastoral Care UK (2015) suggests that whilst a ‘few Christians 

are particularly called and gifted to resource, lead or co-ordinate the work of pastoral 

care in planned, structured and formalised ways’ (www.pastoralcareuk.org),  all 

Christians have the responsibility to help and support those in need and some may 

have the gifts to  work more formally within a pastoral care team. However, some of 

those who were trained as Pastoral Assistants in the Deanery have not been used 
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for this purpose. This seems an unnecessary waste of a valuable resource, 

especially if people had come forward for training and are still willing to be involved.  

Recommendation11: Explore the ways in which Pastoral Care can be 

developed within the Mission Area.  

 Develop a Pastoral Care team for each Mission Area :   

i) Identify those who have already been trained as Pastoral Assistants and provide 

additional training or updating as necessary.  

ii) Identify and train those who could become involved in this specific aspect of 

pastoral work. The Diocesan Director of Training can provide advice on this initiative.  

 In consultation with the Pastoral Care team, develop a Pastoral Care plan for the 

Mission Areas, to ensure consistent provision of care.  
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RURAL MISSION AND MINSTRY  

Most of the churches across the Deanery operate in a rural setting which poses 

specific challenges for mission and ministry.  

Archbishop Barry Morgan (2006) posed the question ‘Is there a future for the Rural 

Church?’ and identified a series of challenges facing the church within rural 

communities. Discussion with churches in the Deanery reveal that this situation has 

not changed and the challenges still include: rural depopulation which has been 

exacerbated as young people move away for employment; the high cost of housing 

in many areas which again may prevent young families from living in their local area; 

poor transport links (for example, the nearest train stations for the Deanery are Chirk 

or Ruabon to the east and Betws-y-Coed in the west), limited retail and banking 

facilities (for example, there are no banks in Corwen, the nearest being Bala or 

Llangollen).  

In addition, Archbishop Morgan noted that opportunities for mission and ministry are 

affected by too many ancient and costly buildings, small and ageing congregations, 

declining clergy numbers and in increase in multi-church benefices, all of which are 

evident in the Deanery.  

The Archbishop’s suggestion for a way forward was to emphasise the need to move 

away from the clericalisation of both mission and ministry, noting that ‘every member 

of the body has a part to play in the mission of Jesus’, and in the New Testament, 

the laity are not just passive recipients of the ministry of the clergy. One may reflect 

that this approach will now be addressed through the introduction of the Shared 

Ministry Team, as authorised lay minsters and clerics will work together to serve their 

Mission Area. In addition, everyone within a church community needs to recognise 

and use their gifts to further God’s work in their local context – it will no longer be 

possible to expect the clergy to do all and be all.  

The more recent Church of England report ‘Released for Mission: Growing the Rural 

Church’ (2015) found that the first priority for growth in rural churches should be 

‘Building a culture of discipleship appropriate to the rural context’, (Church of 

England, 2015, p.3), the report noting that ‘Attention needs to be given urgently to 
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how discipleship is best engendered and encouraged in these distinctive contexts’. 

(Church of England, 2015, 2015, p.2).  

The second priority was the ‘Envisioning, enabling and equipping the ministry of lay 

people’ as ‘continued development of the ministry of lay people are inevitable and 

essential priorities for the rural church’ (Church of England, 2015, p.2), which is in 

accord with Archbishop Morgan’s earlier comments.  

The ‘Growing the Rural Church’ (2015) report concludes that church growth is only 

possible if the specific nature of the rural church is acknowledged and discussions 

with those who currently work in a rural setting within the Deanery and the Diocese 

also revealed that there can be a future for the rural church providing its specific 

characteristics and needs are recognised – a congregation of less than 10 members 

in an area with a population of less than 0.1 per hectare cannot expect to work in the 

same way as churches in more populated, semi-urban areas with larger 

congregations.  

One suggestion is that rural churches should identify and focus on what they do well. 

For example, several churches noted that although attendance at Sunday services 

might be low, the church was usually full for local funerals. This provides a key 

opportunity for the church to meet with the local community and to develop 

relationships of trust and care – at times of stress and distress, the church can and 

should be available to support people in an on-going way.  

One of the features of rural church is the distance between churches. However, 

limited access to public transport may not be the key issue. For example, many 

church people initially expressed the view that they would not be able to travel to 

churches in other parts of the Mission Area due to lack of public transport. However, 

in discussions, it was revealed that almost everyone currently came to church by car 

and it was acknowledged that people did travel more widely for shopping and leisure 

activities. Reluctance to worship with other churches came to be recognised as a 

preference for their own church rather than transport problems per se.  

An interesting conclusion in the ‘Growing the Rural Church’ (2015) report was that 

‘The larger scale multi-church group has the potential to support mission and 

ministry in each parish through facilitating the sharing of ideas and expertise and the 
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creation of a critical mass to support events and activities..... Many rural multichurch 

groups would benefit from a process to find a collective identity, learn how to operate 

collegially and share resources’ (Church of England, 2015, p.5) and one could argue 

that the creation of a Mission Area directly addresses this suggestion as the 

definition of a Mission Area is ‘a group of mutually supportive churches working 

together for a common purpose’. (Teulu Asaph, 2016, p. 4).  

One of the advantages of becoming part of a Mission Area for rural churches who 

may have operated in relative isolation in the past is the ability to meet with and hear 

ideas from other churches. One of the most rewarding aspects of the role of 

Transition Mentor was being able to suggest ideas and resources which might be of 

use. Not every idea is transferable between locations but once the Mission Area has 

come into existence, hearing about what other churches are doing can provide 

encouragement and hope for the future – and provide practical examples which can 

be trialled.   

A wide range of resources are available to support mission in the rural church, 

including those from The Arthur Rank Centre (ARC), which supports rural 

communities and churches. (http://www.arthurrankcentre.org.uk/) The website 

includes a Library of Rural Good Practice, which gives specific examples of practical 

projects in rural areas. (http://www.arthurrankcentre.org.uk/library-of-good-practice).  

The ARC website also provides free downloads to run the 'Equipping for Rural 

Mission’ course, ‘designed for any rural church, however small or remote, to help 

congregations to better understand the needs of their local community and work in 

partnership with others to effect change. It is designed to run over a period of 6 

weeks or more, resulting in specific priorities for community action. It has the 

potential to involve the whole congregation but can be initiated by a smaller group’. 

(www.arthurrankcentre.org.uk/publications-and-resources/profiling-tools) 

The question then remains – is there a future for the rural church? The answer is ‘no 

- if there is no change’. However, coming together in a Mission Area, the specific 

needs of the rural church can be recognised and a shared approach can be 

discerned by the Mission Area – both clergy and lay.  

 

http://www.arthurrankcentre.org.uk/
http://www.arthurrankcentre.org.uk/library-of-good-practice
http://www.arthurrankcentre.org.uk/publications-and-resources/profiling-tools
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Recommendation 12:  Engage in Mission and Ministry appropriate for the 

needs of rural areas. 

  

 Build a culture of discipleship appropriate to the local context. 

 Identify the specific characteristics and challenges of rural mission and ministry in 

the Mission Area.  

 Discuss ways to address these challenges.  

 Share current examples of good practice in rural mission and ministry in the 

Mission Area. 

 Explore ways to support rural churches in future mission and ministry. 

 Facilitate training for lay people in developing skills for rural mission and ministry.  
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COMMUNITY OUTREACH 

A Mission Area has been defined as ‘a group of church communities working 

together, to share the Good News of Jesus Christ with a particular locality, going out 

into the communities they serve rather than being inward looking’ (2020 Vision 

Toolkit) and examples of good practice are evident across the Deanery. For 

example, some churches provide a Breakfast Club or are involved with the ‘hunger 

gap’ initiative to provide food for children eligible for free school meals, during the 

school holidays. Other examples include active involvement with local organisations 

including a befriending service, running Luncheon Clubs and a Hearth event, which 

also benefitted a local charity.  

A key element in mission and ministry is to explore the specific needs of the 

community. This may appear to be self-evident but some issues such as rural 

poverty are acknowledged to be difficult to identify. Perception of community need is 

also influenced by perceived community identity and reminiscences of the past may 

play a large part in people’s minds in determining their view of their community.  

However, the reality may be somewhat different. For example, some churches spoke 

with much affection about prominent characters in the past life of the community 

whose families had attended church over generations but did not acknowledge that 

there had been a much more recent influx of ‘incomers’, many of whom had no ties 

to the land, leading to a much more heterogeneous population than in the past.  

Support for Community Outreach.  

Many churches were interested in developing further links with their local community 

- ‘Finding a good way to reach out to the community and tell them about how much 

Jesus loves them’, ‘to gain a greater sense of servanthood and unity’ and ‘a 

willingness to be more flexible so we can reach out to the next two generations’ 

being identified as the key priority for change. However, many church communities 

felt that they did not have the skills or confidence to do so.  

The Mission Area could provide support here by offering the ‘Hope and a Future’ 

course, which is intended to address one of the key areas for 2020 Vision that 

churches in a Mission Area go out into the communities they serve rather than being 

inward looking. Lay leaders have been trained to run the course which provides 
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resources to identify community needs and address them, learn how to make 

decisions, plan church initiatives and review progress. In addition, the Diocesan 

Engagement Officer is pleased to support Mission Areas in developing community 

projects.  

Work with children, young people and families 

One of the hopes expressed for the future across the Deanery was that more 

children, young people and families would attend church and most churches 

admitted that they only had a limited number people from any of these groups who 

attended Sunday worship, though there were one or two exceptions. The general 

perception was that there is little engagement with children, young people or parents, 

because they do not attend Sunday worship.  

However, it was interesting to discover that many grouped parishes do have some 

outreach to these groups. For example, in some parishes there is a very vibrant and 

active children and youth ministry. In one small village, Messy Church attracts a 

significant proportion of all the children who live locally and other examples include a 

well attended after-school club and an active youth ministry where young people 

have been involved in designing youth services. A recent initiative within the 

Deanery is the introduction of ‘Open the Book’ where the team visit non-church 

schools and all the clerics in the Deanery have some engagement with their local 

schools, taking assemblies. In some instances, they are supported by lay people as 

well. This is not to say that more could not be done. However, across the Deanery 

there is active engagement with young people.  

However, despite all the good work being undertaken, this is not reflected in 

attendance at Sunday services and one must question why this has become the 

‘holy grail’, the yardstick for measuring the extent of work with young people. For 

example, a common attitude was that Messy Church should be a feeder for the main 

church. However, Messy Church is church – just not at the same time or day as the 

services other people attend. The Messy Church website specifically states that it is 

not ‘a way of getting people to come to church on Sunday – ‘There are examples of 

people starting in Messy Church and deciding to join Sunday church as well but 

these are the exception rather than the rule. If people wanted to go to established 
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church, they would be going by now’. (http://www.messychurch.org.uk/what-messy-

church-and-isnt) 

The message here is that many churches in the Deanery have an active ministry to 

children and young people. This needs to be acknowledged and celebrated.  

Churches which feel that they currently do not have sufficient outreach to young 

people in their area or want to extend this work should contact the Under 25s’ officer 

at the Diocesan office, who would be pleased to give help and advice on how to 

engage with young people in a way they find accessible. In addition, the need to 

engage with young people could be a priority for the Mission Areas. An advantage of 

churches coming together to work more closely is that churches which currently offer 

a ministry to young people can act as a resource for those who would like to begin 

some work in this area. For example, one church was very interested to hear about 

an afterschool club in another village and would have liked to explore this in more 

detail but had not pursued this because they were in different grouped parishes.  

Finally, one must question why churches are so eager to focus on bringing young 

people into Sunday worship. One of the greatest fears for the future was that there 

would be no young people in church ‘to follow the teachings of Jesus’. This was seen 

to be particularly important in the light of increasing secularisation of society and the 

reduction in specifically Christian teaching in state schools. There was also the 

sense that without young people coming in to the church, due to the increasing age 

of the congregation, the church would inevitably close in the next few years.  

This is a dilemma as there does need to be a core of people who maintain the life of 

the church within the local area, so that outreach can be facilitated. This will require 

resources of time and money. However, as identified above, using attendance at 

Sunday worship as the sole indicator of engagement with children and young people 

may give a skewed result. We need to continue to support young people in their 

journey of faith even if this does not result in Sunday worship.  

The Church of England’s ‘Going for Growth’ report (2010) notes that ‘If, instead of 

trying to teach good news to children (and young people), the Church tries to 

become good news, it will need fresh eyes to see itself. Such a church would need 

the confidence to deal with questions rather than always having to find the answers. 

http://www.messychurch.org.uk/what-messy-church-and-isnt
http://www.messychurch.org.uk/what-messy-church-and-isnt
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It would be prepared to surrender its life and lets its institutions be transformed’. 

However, the report acknowledges that ‘churches lack the humility to face the truth 

about the quality of their life and worship and to set about addressing the needs 

which are then identified’. (Church of England, 2010, p. 2).  

 

Therefore, one may conclude that the Deanery is already engaged in community 

outreach and in working with children and young people. The Mission Areas which 

will emerge from the Deanery have a sound foundation upon which to build. In 

particular, the success of initiatives with children need to be disseminated across the 

Mission Areas as both example and encouragement that the church still has a role to 

play in engaging with young people.  

 

Recommendation 13: Appoint someone within the Mission Area to facilitate 

Community Engagement.  

 

 Identify current initiatives within the Mission Area, including work with children 

and young people.   

 Provide a forum for dissemination of good practice.  

 Engage with the community – identify community needs in consultation with other 

community groups. 

 Liaise with community groups to identify, prioritise, plan and deliver a programme 

of community engagement across the Mission Area. 

 Work with community groups to identify sources of funding to support community 

engagement. 
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ECUMENISM   

(This section of the report has been jointly authored by Elizabeth Day and Revd. 

Gethin Abraham-Williams.)  

Discussion with churches across the Deanery revealed that there are variations in 

the extent of ecumenical collaboration. For example, in some areas, clergy from the 

Church in Wales work closely with Free Church ministers, meet regularly for 

fellowship and have developed ecumenical services, or take services and preach in 

Free Churches to support the local community. Free Church ministers have also 

been invited to lead worship and preach in church. There are also joint initiatives to 

reach out to serve the local community. However, in several churches, there is fairly 

limited engagement with other denominations (for a variety of reasons which would 

benefit from further exploration).  

It was encouraging to note that on some occasions, members of the local Free 

Churches attended meetings to discuss 2020 Vision, the reason being given that 

they work closely as a local community and any change to the governance of the 

parish church could affect the whole community. 

However, I also heard of deep mistrust between those who attend church or chapel, 

reference being made to the late nineteenth century Tithe Riots within the Deanery 

as justification for the lack of cooperation between church and chapel. Of all the 

issues facing the Deanery as it transitions into Mission Areas, one may argue that 

this is of the greatest concern as there can be no justification for prejudice and 

discrimination within a Mission Area. 2020 Vision encourages churches to work 

together to reach out to their local community and it is obvious that in some 

communities, this must be a priority.  

A further issue of concern in this context was the view expressed by some churches 

that ecumenism should be treated with caution as the role of the Church in Wales 

was to preserve and defend ‘Anglicanism’. Whilst the Church in Wales has its own 

distinctive identity, the focus of a Mission Area is ‘to share the Good News of Jesus 

Christ with a particular locality, going out into the communities they serve rather than 

being inward looking’ (2020 Vision Toolkit, Part 1, p. 6). Mission Areas are intended 

serve the whole community, not just those who currently attend church and there is 
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no indication in either of the Toolkits supporting  transition to Mission Areas, that the 

sole intention is to promote the ‘Anglican faith’ (perhaps itself an oxymoron in a 

Welsh context?).   

However, it was also very encouraging to discover that, at a local level, many 

churches were actively engaged in working with their local Free Churches or seeking 

ways to do this with an appropriate focus on the message of Christianity, since, as D. 

Gwenallt Jones (1899-1968) reminds us in his poem, St. David: 

‘The saints, our oldest ancestors, 

… built Wales on the foundation 

of the Crib, the Cross and the Empty Tomb.’  

This is not to dismiss or diminish the very real differences between denominations. 

However, it was recognised that Christians can and should work closely to bring the 

Good News of the Gospel to their local communities rather than serving as an 

example of division, prejudice and discrimination.   

The Church in Wales Review (the Harris Report, 2012) emphasises that ‘The “voice” 

of the churches should not be just that of the Church in Wales, but should reflect 

thinking in other churches as well’ and that ‘Every possibility for joint working 

together should be explored’ (Church in Wales, 2012, p.30). 

As a former General Secretary of ‘Churches Together in Wales’, Cytûn, and of the 

Welsh Covenant for Unity, the Revd. Gethin Abraham-Williams was invited to 

contribute to the process as a bi-lingual Ecumenical Transition Consultant. As such 

he visited the Deanery and spoke to church people about ecumenical links within 

their area. He was dismayed to discover how little awareness there was of the 

national Covenant for Unity between the Church in Wales and four of the national 

Free Church traditions, as this had been the focus of ‘The Gathering’ (Cytûn, 2012), 

an ecumenical assembly of the covenanted Churches of Wales, which included 

delegates from the Deanery of Penllyn and Edeyrnion, led by the Bishop of 

St.Asaph.  

During this assembly, the 2012 Covenanted Rite for Holy Communion was first used, 

and is now available for specific local inter-denominational communion services 
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approved by the Diocesan Bishop and the Leaders of the participating Free 

Churches.  

The report to the Bench of Bishops from the Standing Doctrinal Commission of the 

Church in Wales (2014) in discussing proposals from this assembly also noted that 

‘the experience of recent decades is that local experiments need facilitation from 

higher structures in order to flourish.( Sedgwick, 2014, www.churchinwales.org.uk/) 

 

Forms of Ecumenical Activity.  

The Church in Wales guidelines on Ecumenical Matters (Parochial Administration, 

Chapter 8, http://www.churchinwales.org.uk/resources/constitution-

handbooks/parochial-administration-handbook/) explain that ecumenical activity 

could take a number of forms including those already identified within the Deanery. 

For example, ‘in some areas ecumenical involvement may be friendly but peripheral, 

no more than a nominal membership of a local Cytûn  or Council of Churches, 

participation together for example in Christian Aid Week, a sharing of worship during 

the Week of Prayer for Christian Unity and One World Week’.   

Moreover, the guidelines also suggest that churches within an area may engage in a 

Local Covenant which is described as ‘a desire to worship more frequently together 

and to study and work more closely. A local Covenant – solemnly made and publicly 

agreed at an appropriate service could provide the stimulus for a more structured 

and continuous process of growing closer together’. 

(http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-

administration-handbook/chapter-8-ecumenical-matters/) 

In some instances this may lead to the parish priest being given permission to 

officiate at Covenanted Communion services in a designated Free Church, and for 

the Free Church minister to preside at Covenanted Communion services in the 

parish church, thus freeing up hard pressed clergy from endlessly criss-crossing 

each other on a Sunday to minister to the scattered churches in their respective 

charge (cf Church in Wales, 2016, Ecumenical Canons). 

Therefore, in the light of discussion with the Transition Mentor, Mrs Elizabeth Day, 

and her detailed findings across the whole Area, Revd. Gethin Abraham-Williams 

http://www.churchinwales.org.uk/
http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-administration-handbook/
http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-administration-handbook/
http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-administration-handbook/chapter-8-ecumenical-matters/
http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-administration-handbook/chapter-8-ecumenical-matters/
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suggests that each Mission Area could consider developing an ecumenical Area 

Covenant (on the same lines as a Local Covenant, but with a wider geographical 

spread), based on an audit of existing ecumenical activity within the Mission Area. 

This baseline measurement could gather information from each church about the 

ways in which they work with other denominations including social activities, joint 

worship (type of service, language used etc.), the sharing of buildings and ministers. 

Joint dialogue between all the denominations within the area could then lead to the 

development of the Area Covenant, which should reflect the ethos of the national 

covenant and include specific agreed outcomes, based on the local context.  

 

Revd. Abraham-Williams noted that as our sister denominations are also in the 

process of tacking similar problems to those which promoted the introduction of 2020 

Vision, this would provide a forum for fruitful discussion about our way forward as 

Christian churches in the twenty-first century – we are better together.   

 

He also drew attention to the challenge of the ecumenism of languages, particularly 

in the rural, historically Welsh-speaking heartlands, which he deemed as great an 

ecumenical challenge as between Episcopal and Non-Episcopalian churches. 

Shared use of Welsh and English in united acts of worship, therefore, needs to be 

treated with particular sensitivity and understanding. 

 

The sharing of church buildings is another aspect of inter-denominational life that 

cannot be avoided. In this respect the 2012 Church in Wales Review (the Harris 

Report) specifically states in respect of the proposed Areas ‘The review should also 

take into account the ecumenical dimension; the possibility of co-operation and joint 

use of buildings with other denominations in the area’. (Church in Wales, 2012, p.22)  

Awareness of the ‘Sharing of Church Buildings’ Act 1969 (CTBI, 2016) may also be 

useful in negotiating difficulties over the sharing of resources.  

Support 

In terms of ongoing ecumenical support, the first port of call needs to be the 

Diocesan Ecumenical Officer. Nationally, the Cytûn Faith Order and Witness Officer, 

the Revd. Sally Thomas, is the key point of contact, especially for resources relating 

to the development of a Covenant for a Mission Area. Revd. Abraham-Williams has 
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also agreed to be available to support these designated Officers in whatever way he 

can in exploring ecumenism and in the development of an Area Covenant for the 

Mission Area. 

Reference should also be made to the Commission of Covenanted Churches (Cytûn) 

which ‘exists to facilitate the creation of a united Episcopal / non-Episcopal Church 

for Wales’. (http://www.churchinwales.org.uk/resources/constitution-

handbooks/parochial-administration-handbook/chapter-8-ecumenical-matters/) 

The Church in Wales is represented on the Commission by a Bishop and by 

appointed lay and ordained Church in Wales representatives.  

Resources to support the development of ecumenism are also available on the 

Diocesan website, providing links to the websites of other Christian churches and 

organisations. http://stasaph.churchinwales.org.uk/life/steering-

groups/engaging/ecumenism/ 

 

 

Recommendation 14: Develop an ecumenical partnership within the Mission 

Area.  

 Set up meetings, inviting all denominations within a Mission Area to come 

together to identify the needs of the communities they serve.  

 Design and conduct an audit of current ecumenical activity.  

 Identify common priorities for outreach within the Mission Area.   

 Work together to implement action to support the local community.  

 Investigate the development of an Area Covenant (on the lines of a Local 

Covenant) between the Diocese and the other denominations in the Mission 

Area.  

 Launch the Area Covenant using the 2012 Covenanted Churches Holy 

Communion rite. 

 

  

http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-administration-handbook/chapter-8-ecumenical-matters/
http://www.churchinwales.org.uk/resources/constitution-handbooks/parochial-administration-handbook/chapter-8-ecumenical-matters/
http://stasaph.churchinwales.org.uk/life/steering-groups/engaging/ecumenism/
http://stasaph.churchinwales.org.uk/life/steering-groups/engaging/ecumenism/


Transition Mentor Report for Penllyn & Edeyrnion/E.Day  Page 62 
 

CONCLUSION  

Change can be seen as a frightening challenge or as an opportunity for growth and 

future development.  

Fear for the future focused on building closure but hope for the future looked to a 

time when churches could meet to share their gifts and give each other 

encouragement.  

Fear for the future saw ‘no change’ as the best option, an entrenched preservation of 

the status quo ‘we are satisfied with what we have got’. However, paradoxically, no 

change will inevitably, inexorably, bring about unwanted change as congregations 

age and dwindle.  

The most important change hoped for in the future life of the church was that more 

people would come to know the Good News of the Gospel, ‘to find a way to reach 

out to the community to tell them about how much Jesus loves them’. This is the 

vision of the churches in the Deanery - this is 2020 Vision.  

Remember not the former things nor consider the things of old. 

Behold, I am doing a new thing, now it springs forth. 

Do you not see it? 

(Isaiah 43:18) 
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