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From your Transition Mentor… 
Dear all 
 

Thank you very much for the opportunity to work with you all over the last few 
months.  I have really enjoyed meeting so many lovely people, being welcomed in to 
your churches and homes, and having the privilege of listening to you talk and 
explore the idea of Mission Area working. 
 

I have come away inspired by people I have met and things that you are already doing 
well, as well as some fabulous team work and ecumenical partnerships that are 
already functioning well and have been for a long time – you should be proud of 
yourselves! 
 

I felt right from the point when I read your Deanery profile that you had, as a 
Deanery and as individual parishes, already experienced a lot of change.  You have 
had a lot of changes of clergy as well as different formations of the Deanery and 
Parishes. I think it’s important to acknowledge this and recognise that for many of 
you, the idea of change is likely to make you think, ‘not again!’. 
 

I want to affirm you in that.  You are still here, you are still working hard and you 
have remained strong through those changes and that’s a great achievement.  Even 
when you haven’t felt the change is right, you have continued to know that you have 
an important role in keeping your churches running and you have done that, which is 
wonderful. 
 

You have a firm basis for Mission Area working.  I hope this report and these 
recommendations will help you to build on that.  I recognise that facing more change 
will be more difficult for you than for some, but in some ways you have already built 
up some resilience to that. 
 

I believe God will be with you in this, if you ask Him to.  Through prayer and faith, 
paths that have seemed unclear will become clear and you will see the way ahead.  
Be open to change and keep your eyes firmly fixed on our commission, to ‘Go and 
make disciples of all nations’ remembering that Jesus ends that instruction by 
saying, ‘and surely, I am with you always, to the very end of the age’. 
 

You have taught me a lot, you have shown me love, you have shown me your passion 
for God’s church.  Thank you, God bless you all. 

 

Jennie	  
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The Report 

 

This report has come from the people of the Mission Area and must be shared back 

with them.  It is essential that this process is transparent and people have ownership 

of it. 

 

Within the recommendations, there will be certain things that need to happen very 

soon and others than should happen over time but it is essential that 

recommendations that are accepted by the Mission Area are given clear timescales 

and it is clear who is responsible for each one.  Recommendations that are not 

accepted should have a clear explanation available to the people as to why they are 

not being accepted. 

 

The Report, and in particular the recommendations that are taken forward, should be 

owned by the Mission Area Conference (MAC) and the Mission Area Leadership 

Team.  They should make and communicate a decision about when and how the 

actions are reviewed and revisited where necessary. 

 

The majority of this report is compiled from the opinions, concerns and 

recommendations of the people of the Dee Valley Deanery.  There is a small amount 

of my input but this is me responding, using my experience and knowledge, to the 

information given to me by the people I have consulted with. 

 

(Although there are some exceptions to the description, throughout the report, ‘Rural 
area’ applies to Hanmer, Penley, Bronington, Bettisfield, Erbistock, Overton, Bangor-

on-Dee, Eyton, Worthenbury and Marchwiel; ’Urban area’ applies to Rhos, 

Johnston, Penycae, Rhosymedre, Ruabon, Penylan, Chirk and Froncysyllte.)	  
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Method 

 

I began by sending a letter which I asked to be distributed as widely as possible to 

the people in the Deanery.  The letter gave basic details of my role and also provided 

my phone number and email address and encouraged people to get in touch with 

me. 

 

I consulted with clergy in one to one meetings, offered meetings with all parishes, 

met and ran a workshop with the Deanery Conference, was invited to give a talk in a 

couple of churches as part of the Sunday service, met with a number of individuals 

who asked or offered to meet with me, spent time at some of the churches, allowing 

people to drop in and chat and met with some retired Clergy and Readers.  I 

attended services and/or events in a number of churches.  I spoke to the 

Archdeacon, the Bishop and regularly consulted with the Mission Area Leader.  As 

with all consultations, there will be some people who feel they have not been 

included but I do feel that I have done my best to ensure that everyone has the 

opportunity – as always with volunteers, I can only offer. 

 
Time allocation 

The work included approximately 28 meetings with clergy, 5 meetings with individual 

lay people, 21 group meetings and workshops, 3 talks in church, attending services 

and chatting with the congregations, telephone calls, emails, research, meetings with 

the Transition Missioner, workshop preparation and report writing. 
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Dee Valley Deanery 

One of the key themes running through this consultation was the feeling that there 

had been a lot of change in this area in previous years.  There was a strong sense 

that this was ‘imposed’ change, especially in relation to the shape of the Deanery 

itself as well as the make-up of some of the parishes.  Most memories recalled 

Llangollen Deanery and Bangor Isycoed Deanery – then when Wrexham became a 

Deanery on its own, a change again to smaller deaneries, followed by the joining 

together of Llangollen Deanery and the Maelor Group.  It was felt by many that this 

joining together was done for the benefit of clergy and there was quite a strong 

feeling that the good work that was happening, particularly in the Maelor Group, was 
stopped as a result of this coming together.	

There is a lot of resentment felt about this – people certainly don’t feel that they had 

a say in this or that there was much understanding from the decision makers of the 

individual areas or the challenges of coming together.  This caused hurt and 

frustration for people and this is an important consideration in understanding how we 

move forward into Mission Area working.  Many people are suspicious of whether 

‘the Diocese’ or ‘the Hierarchy’ are really listening and interested in their opinions or 
whether Mission Areas is yet another thing that they have no say in. 

 

The Dee Valley Deanery, as it is currently, is a diverse area.  There are quite distinct 

‘rural’ and ‘urban’ churches that have very different histories as well as communities 

that function differently.  Even within the rural and urban areas there are divides 

between different types of industry they were historically involved with, or different 
types of farming.	

RECOMMENDATION 1 – Commit to open decision making 
• Make a commitment that decisions about the Mission Area will be made in 

joint meetings with lay people and clergy representatives  
• Wherever possible, information about how and why the decisions are 

made will be available to all.	
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Mission Areas have been asked to identify what they have in common, whether it is 

schools, a larger town where people congregate, a common meeting place.  With 

this area that is not straightforward for any grouping.  In the rural side, it is a group of 

villages who look to different towns for their amenities – some to Wrexham, some to 

Whitchurch – but none to each other and although people tend to know others from 

their neighbouring villages, they don’t have an obvious gathering point or shared 

centre.  These villages are a few miles apart and are of varying sizes.  Some don’t 

even have an obvious centre or community for the parish. 

In the more urban side there is some overlap but, even so, children attend different 

high schools, some in the potential Mission Area, some not.  Communities look to 

different towns for their amenities and some have their own.  In neither part of the 
current Deanery is there a very clear centre or shared ‘community’ to serve together. 

This should not mean that Mission Areas do not work, far from it.  It just may mean 

that the concept of Mission Area is a bit different to some other areas.  Rather than 

focussing on serving shared communities, it is recommended that they look more to 

sharing resources, supporting each other in similar work, strengthening what they 

are able to offer by sharing skills through building relationships, training and planning 
together.	

There will also be some great opportunities for working together between parishes.  

Some community mapping would help – to understand clearly where people in each 

parish travel for their amenities, where children go to school, etc. and identify where 

it might make sense for churches to be working together – perhaps not only within 
this Mission Area but with other Mission Areas (see ‘Consultation and Statistics’).	

One of the clear differences between the ‘rural’ and ‘urban’ sides of the Deanery is 

that generally the ‘rural’ area is more ‘English’ in its culture and struggles often to 

identify with the Welsh language etc..  I am generalising in that statement and it may 

not apply to all but it was a real challenge to some, particularly in how they related to 
being part of a Diocese with a clear emphasis on Welsh culture.	

Understanding Mission Areas 

People think of a structure first but I see it as everything you do is 
mission, your being is mission.	
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Many people, across St Asaph, if not across Wales, have been finding it difficult to 

understand what a Mission Area (MA) is.  This hasn’t been easy, as the idea of 

Mission Areas has been evolving over time, so for some it has been difficult to follow 

what is happening as the Bishops and Diocesan Groups are on their own journeys to 
understanding how Mission Areas work best. 

The idea of MA working has come from the recognition that the Church in Wales' 

membership is declining and that we are not reaching people in the way we have 

been able to in the past.  The vision is to change this, to start to grow the church. We 

want to increase the number of people who are disciples of Jesus, who have a 

relationship with God and that may or may not mean we increase the number of 
people at our traditional Sunday service.	

Some people in the consultation questioned the use of the word ‘Mission’ in MAs.  In 

some cases we may need to re-think our understanding of ‘Mission’ as not just being 

something ‘Missionaries’ do in other countries.  Some people felt that the changes 

were too inward looking to be called ‘Mission’.  I see that as a positive challenge.  

Before we do anything for others, we have to equip ourselves and look at the tools 

and abilities we have to ensure we are able to do the task.  This is what we are doing 

now.  This report looks at how we set up our MAs, how we rethink the way we work 

within our churches to enable us to take on the great commission and ‘make 
disciples of all nations’.	

There are some things this report will consider that may seem far from the idea of 

reaching out to our communities but we need to remember two things – firstly that 

there are some things that may get in the way of us ‘going out’ and we need to 

address them head on.  Secondly we do need to equip ourselves for Mission.  Some 

of us will be more ready than others.  For some people, the idea of sharing their faith 

with others is frightening and they need time to explore their beliefs and develop their 

understanding so they are better able to do God’s work out in the world.  For other 

people they are doing so many things already that they can’t see any spare time to 

do any more – they may need help and prayer to reassess whether what they are 
doing is what is most important.   
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I think the most important changes from the way we have been working to MA 

working are ‘Working Together’ and ‘Shared Ministry’.  Again, these are not for 

the sake of a new initiative or the sake of change, they are to encourage us to find 

better ways to do God’s work; God’s ‘Mission’.  Some of us are already doing these 
things to some extent but as a whole church we need to do them better.	

One person asked, ‘Is it because the numbers of clergy are declining and you are 

asking the general public to do what the vicar should be doing?’  I actually believe it 

is the other way round – the vicar has been doing much of what we should all have 

been doing.  As Christians we all have a ministry.  The vicar is not the only one who 

should be going out, leading services, teaching, caring for others etc.  God calls us 

all.  We have got in to a position where we often rely on the vicar to do too much and 

don’t always recognise our own responsibilities.  So no, we are not asking anyone to 

do what the vicar should be doing.  We are asking you to allow the vicar to do what 

God is calling her/him to do by doing what He is calling you to do.	

 

From ‘The Spirit is Crown of the Heart by Pastor Stephen Kyeyune:  
 

Ministry" is from the Greek word diakoneo, meaning "to serve" or 

douleuo, meaning "to serve as a slave." In the New Testament, ministry is 

seen as service to God and to other people in His name. Jesus provided the 

pattern for Christian ministry—He came, not to receive service, but to give 

it. 

The Christian should minister by meeting people's needs with love and 

humility on Christ's behalf. Christians are to minister to others out of their 

devotion to Christ and their love for others, whether the other people are 

believers or unbelievers. Ministry to others should be impartial and 

unconditional, always seeking to help others as Jesus would. 
	

It also means that clergy will work together more than they have in the past.  Rather 

than being commissioned to work in particular parishes, they will work across the MA 

but ‘rooted in’ and with ‘pastoral responsibility for’ specific areas.  They are very 

“

”
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likely to still live in or near those areas and will do the majority of services and lead 

the pastoral care in that area too.  What should happen, however, is that other clergy 

do come to each church occasionally, to share their particular skills and knowledge 

and also so that people across the MA get to know the whole clergy team.   

The other confusion about MAs for some people is that they feel they are already 

doing a lot of those things.  If you are then that’s great!  This is not saying that 

nothing is working; it’s simply recognising that we need to do more of it.  There are 

some churches in the area where lay people are already very involved in ministry 

and so they are well on their way to effective MA working.   

MAs shouldn’t actually introduce any more ‘layers’ or any more hierarchy.  They 

actually are actually about more people having a say and more people being 
empowered than the previous structure. 

Mission Area Conference (MAC) will replace Deanery Conference. 

Mission Area Leadership Team (Executive) (MALT) will replace Deanery 
Executive. 

(Note: This is demonstrating that there are no more layers or hierarchy being 

introduced.  Although these bodies will have the same statutory functions, Mission 

Area bodies should be significantly more active and involved and have a strategic 

responsibility for the direction and functioning of the Mission Area) 

Where the clergy team have previously been responsible for coordinating the 

ministry across the area (or at least each within their own area), this will now be 
done by a wider team that includes some lay people. 

Some people felt there was no need for all the change and that we could keep the 

existing set-up and simply encourage people to work more closely together.  A 

number of people commented that this was all just common sense.  To answer that I 

would say a few things; firstly, we have had the opportunity to do that for years and 

we haven’t done it; secondly, it often takes a change of name and culture to make 

people realise that they can’t just continue the way they have been; thirdly, this 

change of structure is designed to do just that, to help and encourage people to work 
more closely together, as detailed above. 
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It was also suggested by one person that ‘all this does sound very business-like – 

doing rather than being’.  They went on to talk about being blessed with relationships 

and friendships in the church and being sympathetic and welcoming.  There is, 

however, something more we are called to as Christians than simply ‘being’.  We are 

called to show God’s love to others, to go out in to our communities and serve others 

and, by our example, help them to form their own relationship with God.  So I would 
argue that this is about ‘doing’ as well as ‘being’.   

We need to accept that some people will take longer than others to join in with MA 

working and some will bury their heads in the sand.  If some of us take the first 
steps, others will follow if we are patient. 

There did seem to be quite a lot of fear about MAs – what if they don’t work?  I think 

the important message there is that what we are doing now is ‘not working’.  

Membership has been in decline and we are not serving our communities in the way 

we should or, in most cases, successfully taking the love and word of God out.  So 

staying the same is definitely not going to work, we have to do something. 

In St Asaph there has been a very clear message that one of the priorities in MA 

working is for the people living and working in each MA to have their own say, as far 

as possible, in how their own MA works.  This is difficult for some, who would like all 

the instructions given to them, but it is actually a wonderful opportunity.  It is the 

chance for the people who really know what life is like in their area, what works and 

what doesn’t, what the issues and challenges are, to be able to shape their own 
church to the needs of their community. 

Becoming a MA is trial and error but one of the key messages from the Bishop has 

been that we have ‘permission to fail’.  Not everything we try will work but that 

doesn’t matter, we will learn from it and try something else.  If we are seeking God’s 

guidance and continue to be focussed on reaching out in to our communities and 

showing his love in the world, I believe we will get it right. 

We’ve started things 
by taking the service 
into the community	

All I can say is something 
has to happen and we need 

to go along with it.	

Mission Area 
is a journey.	

Mission area must be life 
giving not life draining	

Probably the work with the laity is the more important 
bit.  Getting them to see the possibilities and the 

positives.	
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Change Fatigue 

Although I don’t use management jargon too much, I think the concept of ‘Change 

Fatigue’ is a really helpful one when talking about this Deanery’s journey to 

becoming a MA.  I have already described in the previous section the amount of 

change that has happened to people and structures in this area.  Change Fatigue is 

the feeling people get when they have had so much change that they just get too 

tired of it to deal with any more.  It almost doesn’t matter how good or beneficial the 

change will be, the fact that it is another change on top of so many previous changes 

makes it too much for them to cope with.  They have struggled with many changes – 

particularly ones that they have not been able to control – and it doesn’t matter how 

much the change is needed, all they want to do is have some stability and certainty 

for a while. 

 
However much of a challenge this may be, given the need to move forward and 

change, we have to accept that it is there and work with it.  I believe that if it is 

ignored then the very people we need to have on board, the people who are 

essential to driving forward MAs and being a key part of the change, are likely to 

disengage or become very defensive for the reasons stated above.  They have 

found, particularly with the changes to the Deanery, that in the main they can retreat 

back in to their parishes and simply continue as they were – ignoring the change as 

We have had various changes over the years, they change us every couple 
of years	

It came to us as an imposition.  People got very irate about it.  It wasn’t 
being imposed but it felt like that.	

I think the biggest challenge is getting people to see it as more than redrafting 
boundaries and saving money and trying to get bums on seats and closing churches.  

I think it’s still getting the message across. 
	

RECOMMENDATION 2 – Mission Area Champions 
• Identify Mission Area Champions for each church in the Mission Area – 

people who understand Mission Area working and are willing to help 
others to understand too.  It may be that for some churches these are not 
members of their own church but where possible that would be the ideal.	
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‘it doesn’t affect us’.  There is some feeling that the same will be true of MAs and it is 

important that this is dealt with carefully so that this time people engage – otherwise 

the MA will not function. 

 

People need love and they need to be listened to and they need time.  In this 

Deanery they need more time than in some others.  Everywhere there are people 

who are struggling with change but in some other areas there are also many people 

who are ready to take this on.  People need to be affirmed in their hurt and 
frustration and fatigue before they can be free to move forward. 

To start with it is essential to acknowledge the difficulty people have had with these 

changes in the past.  We should not belittle them, we should not tell people to forget 

about them.  We should acknowledge that some mistakes were made, some 

communication was not ideal and that people perhaps should have had more say.  

Yes, we need to make more changes but this time let us learn from the mistakes of 
the past. 

This is not about trying to move back to how things were – we know that hasn’t 

worked as our churches have been in decline.  This is about looking at the past and 

learning from it, at the same time as moving forward.  This is where a shared vision 

to work towards and a clear understanding of what we are trying to achieve will be 

essential. 

RECOMMENDATION 3 – Recognise and Address the Change Fatigue 
• Consider making a statement to all across the Mission Area recognising the 

amount of change that has happened and how difficult that has been for people. 
• Give everyone (not just PCCs) an opportunity to talk about how they would like 

to be involved in these changes.  How can you make sure their voices are 
heard?  What has happened in the past that they don’t want to repeat and why?  
Ensure this feedback is considered in Mission Area planning and decision 
making and a clear response is made to everyone, explaining what has been 
taken on, what hasn’t and why.	

We have had a lot of changes.  We need to see the advantages of this.	

We were told it would be good to join together.  Didn’t really have the 
mechanism for saying we weren’t sure it was a good idea.	

Having the new grouping ‘imposed’ on us did destroy a lot of enthusiasm	
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One or Two Mission Areas? 

When I first started work in Dee Valley Deanery, most people seemed to understand 

that they would stay as one MA but work in two ‘clusters’.  Although the possibility of 

working in ‘clusters’ had been discussed by the diocese early on in the process, it 

had since been decided that this was not a viable option and so it was necessary for 
Dee Valley Deanery to decide whether it should become one or two MAs. 

It was essential that this decision was made together and that decision should sit 
with the Deanery Conference. 

From the Church in Wales Review 2012:  
 

…so often the complaint has been that it is all about the clergy … In 

the end this is about trust; letting people participate fully in decision 

making processes and then trusting them to own and implement those 

decisions.  
 

Initially, most people I spoke to felt that it should split in to two MAs.  Within the 

meetings I held, I explained some of the concept of MA, how it might work – 

particularly focussing on the sharing of skills and knowledge that could potentially be 

even more valuable across a diverse MA than it was in one that had very similar 

characteristics.  I also highlighted my concern about the clergy team – that the two 

teams of clergy that would serve the two individual MAs are quite small and this 

might prove challenging in their ability to support each other, cover services if 

anyone was to leave, allow the Mission Area Leader (MAL) the time needed to set 

up a MA etc.  A positive side of that, however, is that it would encourage shared 
ministry. 

It became very clear that the question of whether this was one or two MAs was 

becoming a bit of a barrier to moving forward.  People were quite hung up on how 

they would identify with other churches and the need to travel across the area for 
meetings etc. and they needed to have a clear answer to that to be able to move on. 

“
”
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After the majority of my meetings had taken place, the Deanery Conference was 

called to a meeting to discuss and agree whether to be one or two MAs.  With the aid 

of information provided beforehand and opportunities for discussion at the meeting, a 

vote was taken and the decision was made to split in to two MAs.  This vote was 

strongly supported by the lay people, whereas the majority of the clergy felt that it 
should remain as one. 

Some people feel this was not the right decision and that they would find the 

consequences difficult.  It is important to remember that this was a democratic vote 

and gave the lay people of the MA a voice that they had certainly felt they were 

lacking in previous decision making.  It is essential not to underestimate the 

importance of that and the importance of affirming that voice and allowing that choice 

to be made.  A few lay people have said to me very clearly that it is essential that this 

decision is endorsed and carried forward now that the vote has been taken. 

It is important that we are clear with people that this is not ‘a step back in to the 

glorious past’, as one person put it, but a step forward.  People generally were not 

averse to the idea that this was a step in a process and it was possible that in the 
future they might see their way to working together. 

This decision has not yet been approved by Standing Committee and I feel that it is 

necessary for that to happen as soon as possible now – both to affirm the decision 

that was made and to enable the structure to be put in place. 

The Deanery Conference have made this decision but they have also made the 

following pledge as well and should be reminded of that – with the voice they have 
been given comes responsibility. 

The Deanery Conference agrees to: 

• Immediately identify lay people with leadership skills to work with 
the clergy on moving to Mission Area Working 

• Identify a Lay Chair of the Deanery Conference for each area 
• Support in identifying a Mission Area Leader (lay or ordained?) for 

the ‘Urban’ area 
• Support the Mission Area Leader to build an effective Leadership 

Team 
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• Work to ensure that communication is effective across the 
Mission Area 

 

There is no reason why, where it makes sense, work shouldn’t take place across the 

two MAs and it is recommended that the MALs and Lay Chairs of the MACs at least 

continue to meet to discuss possibilities.   

MAs are not set in stone and it is important to remember that individual 

congregations should have their own say in where their own community best fits.  

There are some churches that I feel need to have their own discussion about where 

they best fit within a MA.  It is important this is focussed on how they will be best be 

able to work together to serve their communities.  Penylan needs to have this 

conversation as it does identify with the more rural areas and particularly with 

Erbistock.  Chirk and Froncysyllte need to have this conversation as their previous 

links and closeness with Llangollen were mentioned a number of times in the 

consultation. 

Boundaries shouldn’t be rigid; we are too small a congregation or 
country to build barriers	
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RECOMMENDATION 4 – Become two Mission Areas 
• Request approval for the Deanery to split into two Mission Areas at the next 

Standing Committee 
o Ensure the process is explained and Standing Committee understand the 

importance of this decision being approved, particularly given the challenges 
with change fatigue and perceived lack of control in the past. 

o Give Standing Committee the above agreement that Deanery Conference 
agreed to along with the vote and ask them to agree the split, assuming that the 
above agreement is honoured. 

• Agree names for the Mission Areas 
• Review the current Mission Area structure three years after it is established 
o As part of the Review, discuss whether having split into areas of more similar 

demographics and geography has had a negative effect. 
• Empower churches to choose the Mission Area that is right for them 
o Arrange facilitated conversations (by a neutral person) with the lay people from 

Chirk, Froncysyllte and Penylan without the clergy present to encourage them 
to think about where they as a church best fit.  It is important that people do not 
feel tied by current parish links and the decision is the right thing for the church 
itself and not the clergy. 

o If they decide to stay within their current proposed Mission Area there should 
be clear agreement on how they are enabled to work with the other churches 
they are close to across the boundaries.	
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Prayer 

 
Prayer must be at the heart of everything we do; before we do anything, at the 
planning stage, during the event, when we are finished and as we move forward. 

Although this sounds easy, for many people praying is difficult – especially when we 

are not always sure, as with MAs, what we are praying for.  There was a request, 

which might be one that needs to be put to the Diocesan Steering Groups, for some 

structure for prayer for a MA; something for individuals and groups to follow that 
would help them to surround the journey towards becoming a MA with prayer. 

There are prayer groups that exist within the MA but that is not consistent across the 

churches.  Some clergy have tried to set up groups but not many people have come.  

Prayer groups can be quite frightening, especially for those who are not confident in 

praying.  Although it would be good to find ways to overcome this, it is also a good 
idea to find ways for people to pray individually but with a common purpose. 

If you have people in your church who are housebound or struggle to get out or get 

involved in other activities, give them the gift of inclusion by letting them know what 
is happening across the MA and allowing them to be part of that by praying for it. 

It was mentioned by some that they and others had enjoyed a day of prayer with 

their church at Pennant Melangell and that perhaps one off events like that might be 

of interest to others across the MA.  One church talked about a project they had 

managed successfully and said: 

And a message from another person:	 

 

As a Christian church we should 
approach everything through prayer. 
	

If you want to know you are 
doing the right things you 
have to pray. 
	

Prayer was at the root.  That’s the foundation.  God comes first. 
	

Mission Area is a journey.  Theological reflection should be at the heart 
of everything we do.	
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‘Theological reflection’ is basically exploring where God is in each situation and what 

he wants us to do and continuing to do that before, during and after everything we 

do.  Prayer is again an essential part of that.  We must keep our eyes fixed on God 

in everything we do and he will lead us.  It is essential to find the right ways to do 

that.  Some clergy meet for Morning Prayer in the churches they work in and pray for 

the congregation and the community in that area.  This fits well with the ethos of 

MAs, looking out in to our communities and praying for them.  This could be taken 

further and opened up to other people. 

RECOMMENDATION 5 – Mission Area Prayer Plan 
• Discuss how to ensure the Mission Area is surrounded by prayer throughout the 

planning and into the future. 

o Send out regular communications with requests for prayer for meetings and 

activities that week/month 

o Identify people with a specific prayer ministry and provide them with regular 

information.  Identify a way for them to feed back any responses they feel they 

have from God.  Include those who are unable to take part in other ministries. 

o Make requests for prayer available to the wider congregations. 

o Discuss how to include prayer for the Mission Area in regular worship 

intercessions 

o Consider days or services of prayer 

o Set dates and locations for Prayer Walks or Prayers for the Community and 

communicate well how these will work.  Find ways to encourage people to join in 

o Use some of the suggestions from the Power of Prayer event (see the diocesan 

website) and help others to access these 

o Consider ways to make prayer groups more attractive and accessible to all, 

including explaining what happens, being clear there is no pressure to pray out 

loud and agreeing some confidentiality. 

o Identify ways to offer prayer ministry to the community- perhaps having a day a 

week or month where someone is always available in a particular place to pray 
with them	

House groups and prayer groups are very thin on the ground and very necessary.  I 
think if I preach a sermon no one learns but if we sit in a group and pray together we 

learn and concerns come out and we can concentrate on what needs to be prayed for.	
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Welsh Language 

Although the majority of the churches in the emerging MA are English speaking, St 

David’s in Rhosllanerchrugog is bilingual and there are Welsh speakers within the 

communities across the MA, although they are usually served by the non-conformist 

churches/chapels.  St John’s, the Parish church in Rhos closed over 10 years ago - it 

was known as the Welsh church.  After that happened, St David’s did try having 

separate English and Welsh services but unfortunately there were not enough 

attendees, so they changed to a bilingual liturgy. 

There are a number of children from English speaking families who attend the Welsh 
school in Rhos. 		

There is a feeling that the use of the Welsh language could be built on in St David’s 

and if possible that a Welsh speaking cleric to follow on from the retiring cleric would 

be good for this area.  This would need to be done with sensitivity to the English 

speaking members too. 

 

	  

RECOMMENDATION 6 – Welsh Language Review 
• Consult with St David’s Rhos (and anyone else who felt this was 

relevant to them) about the use of the Welsh Language and how to 

ensure that it is supported within the Mission Area 

• Consider how the use of Welsh impacts on our ability to serve our 

communities, whether we need to improve this and how that can be 

done. 

• Ensure that appropriate links with Welsh speaking ecumenical partners 

can be made	
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Mission Area Leadership 

Mission Area Leader 

The current Mission Area Leader job description for St Asaph states that the purpose 
of a MAL is: 

 To lead the Mission Area in mission and ministry and to deepen the 

interdependent life of the church communities in worship and witness to enable them to 

engage with the communities they serve. 

The MAL is an essential role to help the MA to develop and move forward.  There is 

some concern about this role building another layer of hierarchy but that’s not the 

idea – the MAL role is much more about coordination and facilitation of Mission and 
Ministry across the MA. 

The MAL will need to have a strong Vision for the MA and will be responsible for 

encouraging others to be a part of that.  They will work as part of the Mission Area 

Leadership Team who will support the MAL in enabling the MA to move forward 

together. 

The MAL (and MALT) should be able to both support the good work that is 

happening and help it to develop.  They need to challenge churches and individuals 

who are not working together in a strong but supportive way.  Their role is really to 

keep the concepts of ‘working together’ and ‘shared ministry’ in people’s minds in 

everything they do, until it becomes a natural way of thinking.  MALT must have a 

good idea of what is happening across the MA and be able to link up the right people 
and identify opportunities for joint working. 

The role of MAL is likely to be more intensive in the first few years, as MA working is 

developing and changing.  As time goes on, the role of MALs is likely to reduce as 

people will have become more used to working in a collaborative way themselves.  

This will only work if the MAL has enough time to devote to that role for a few years 
and that that is not to the detriment of the parishes in which they are based. 

As the decision has been made to split and the current Area Dean is in the other 

emerging MA, a new MAL for this area will need to be appointed. There has been 

”	

“	
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discussion about the possibility of the MAL working collaboratively with the other 
clergy in the area to share some of the role with the MAL being figurehead.   

The newly appointed MAL should work with their colleagues and the MALT to 
identify any areas in which training might be beneficial to equip them for the role.   

At the moment, given that there would be a steep learning curve and there is a lot of 

work to do around helping people in the area to recognise their own ministries and 

callings, it makes sense for MAL to be clerical, but with a view to being open to the 

possibility of a Lay MAL in the future. 

It’s someone who would take responsibility for 
coordinating things and being a centre point 

rather than someone who makes all the 
decisions or carries all the responsibility.  I 

think without decent administration it would be 
very onerous.’ 

	

I don’t think that it’s their job to 
dictate to other clerics what’s 

happening in their parishes.  We 
must be careful to not make the 

mistakes of previous team 
ministries that didn’t work.	

RECOMMENDATION 7 – Establish a Mission Area Leader 
• Appoint a MAL 
• Collaborative MAL 

o Discuss how this might work and who might be involved. 
o Discuss whether this is part of the function of the Mission Area 

Leadership Team, rather than just clergy colleagues and if not, how it 
fits with the MALT.	

• Mission Area Leader Mentor and Training 
o Organise appropriate training for the Mission Area Leader; work with 

others (Clergy and Leadership Team) to help discern training needs.  
o Identify an appropriate mentor for the Mission Area Leader to help 

support.  This should preferably be someone who doesn’t live in the 
Mission Area and has a strong understanding of both the concept of 
Mission Areas and also the work/life of a cleric.	

• The Mission Area Leader is initially in post for 3 years and after that time a 
review is carried out of the needs and options of the Mission Area at that 
time.	

Someone who can give a 
leadership and a joint vision 

but at the same time on a 
practical level sort out how 

things get done	

They need a curate or administrator to 
support the MAL.  I think that needs to be 

worked on.  No point them having a 
nervous breakdown trying to do two jobs.	
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Having faith in a leader will help to reassure and motivate people so it is important 

that the MAL has an opportunity to spend time in each of the churches and get to 

know the people.  There were some concerns about the MAL not actually having any 

specific authority.  I would hope that where authority is needed (this shouldn’t be too 

often), it would be developed from getting to know the people involved and earning 

their respect but the MAL also needed to be ready to seek support where there is a 

problem with people not working as part of the MA Team. 

 

Mission Area Conference 

The Mission Area Conference (MAC) replaces the Deanery Conference but also 

becomes a much more significant and active group than most Deanery Conferences 

have been.  The MAC will be the central decision making body for the MA and 
ultimately holds responsibility for driving forward MA working.   

There was concern that part of the reason some people shied away from lay 

leadership roles or PCC membership in some churches was because of the current 

long standing membership of the PCC and the lack of forward thinking or openness 

to change. 

It is essential to have the right people on the MAC who are both able to represent 

their church but are also able to encourage their congregation to move forward.  

They should also be supportive of lay ministry and working together across the MA.  

All congregations should think about and pray for guidance on who should be 
elected to represent them on the MAC. 

RECOMMENDATION 8 – Get to know your Mission Area Leader 
• Plan for opportunities for all of the congregations in the Mission Area to get 

to know the Mission Area Leader – perhaps a chance to worship together, 
to hear a little bit about them and then a chance to chat together.	

Possibly someone with a wider vision as well so that you’re not just ploughing your 
own MA or parish – someone who is able to look out and bring in stuff for us.	

To coordinate things… I think in some ways to encourage the people and the clergy to 
work together… Coordinating sharing – supporting clergy but also supporting laity.  	
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The PCC will need to elect 
movers and shakers to push it 

through.	

I would want the balance of power to be that 
it’s the MAC that takes the decisions.  MALT 
puts together options – MAC shouldn’t just 

rubber stamp.  	

The MAC is very much a ‘strategic’ (not day-to-day detail) group; it should have 

oversight of what is happening, drive forward the vision and priorities and challenge 

areas where MA working is not happening effectively.  It is very much about the big 

picture and the detail should still happen with the people ‘on the ground’; in MA and 
church Ministry Teams.  

The relationship between, and responsibilities of, PCC and MACs are yet to be 

defined.  There are some things which clearly need to be dealt with by individual 

Church Councils whereas there are others that it might make more sense to deal 

with on a MA level.  There was quite a bit of worry expressed about what happens 

with PCCs and a feeling that there is some control that needs to be maintained at 

that level.  This is a very important issue to resolve and give people a clear answer 

before we can expect them to move forward.  

 

 

 

  

RECOMMENDATION 9 – Establish your Mission Area Conference 
• Write to churches explaining the function of a MAC and how this is 

different to a Deanery Conference 
o Encourage them to think and pray carefully about who they 

should nominate (and who they shouldn’t!) 
o Remind them that MAC representatives are elected by the 

Annual Vestry Meeting as a whole. 
• Elect a Lay Chair of the Mission Area Conference 

o The Lay Chair is an important role, both as a demonstration of 
the commitment to joint working but also as someone who can 
bring a lay person’s point of view. 

• As information comes from the Diocese, discuss the functions of PCCs 
and the MAC and how these should be amended to best enable the 
Mission Area to work together in the future.  This must include an 
understanding of the statutory functions of each group but also that 
PCCs can choose to delegate powers to the MAC where necessary.	
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  We need to invest in clergy spending time together, getting to 
know each other, praying together – the same with the MALT	

If this is really about the laity having a say it must not be a symbolic act.  
At the moment it is still being used as a symbolic act.  I’m afraid that 

doesn’t work for me.  You should not get the role because you are lay, 
you should get the role it because you have the skills and gifts. 	

Mission Area Leadership Team 

Many people I spoke to were concerned about the idea of finding good lay 

leadership in this area.  There were certainly people I met who I thought might have 

the skills but possibly didn’t recognise that themselves yet and in some churches 

there are some very active leaders but they were generally very busy with their 

current roles.  This may be a challenge but I believe that with prayer and 

encouragement the right people will come forward.  A leadership team should not be 

a large group – I would recommend 5 or 7 people (always good to have an odd 

number in case of contentious issues!) and some of those will be clergy.  I would 

suggest that not all the clergy are on the Leadership Team as I think this would make 

the leadership team too clergy-biased and having different perspectives and joint lay 
leadership is important. 

The Leadership Team should function as an executive of the MAC (once the MAC is 

up and running, members will be nominated by the MAC).  Any decision making 

ability it needs should be delegated from the Conference but generally the 

Leadership Team will oversee the MA and help to make links between people so it 

should not very often need to make decisions.  It should report regularly to the MAC 
and take its steer from their work. 

It is recommended that both the MALT and the MAC have a nominated Lay Chair 

from the start.  This allows for the MAL already having enough to do, emphasises the 

importance of lay leadership and involvement and allows the MAL to represent their 
day to day work on the group, without having to be the chair as well. 
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Ministry Co-ordination 

MA working recognises that as Christians we all have a ministry.  The MA Ministry 

Team includes everyone who is providing any type of ministry; worship leaders, 

pastoral assistants, hospital visitors, messy church leaders and many more.  

Although people should be encouraged to consider offering that ministry across a 
wider area, individuals can of course decide what is right for them. 

A number of people should be identified to co-ordinate the ministry across the area.  

Their responsibility is to offer pastoral support, guidance and training to those 

involved in ministry as well as enabling them to work together.  They may also be 

responsible for coordinating services, prayer groups, events etc. to ensure there is 

RECOMMENDATION 10 – Build the Leadership Team 
• Prayerfully identify a Leadership Team of 5 or 7 committed members 

including the Lay Mission Area Conference Chair and the MAL.  There should 
always be more lay members than clergy. 

• Each Church commits to supporting the Leadership 
o Pray for the Mission Area Leader and the building of the Leadership 

Team and Conference. 
o Seek God’s guidance on who your nominated representatives to the 

Mission Area Conference should be.  Support and encourage each 
other – help those with appropriate skills to recognise whether this is 
something God is calling them to do. 

• Identify Mission Area Leadership Team Members 
o Think about different specialisms you might need on the Mission Area 

Leadership Team - particularly focussing on leadership/strategy/big 
picture skills.   

o Ensure these people are on the Mission Area Conference and if not, 
look at putting them forward as possible candidates. 

o If there is a particular skill that is lacking on the Mission Area 
Conference, the MAC itself can co-opt members as appropriate. 

• Discuss the training needs of the MALT and organise any necessary training.  
This might involve topics such as team building or understanding strategy – 
depending on the experience and knowledge of the members. 

• Organise an away day for the Mission Area Leadership Team to spend time 
getting to know each other better. 

• Nominate a Chair of the MALT	
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Instead of looking at each other and each other’s churches we 
should be looking at what is out there. 

	

as little overlap as possible - this could be supported by a MA Administrator.  This 

group will include all the clergy along with relevant lay people and will take on the 
ministry co-ordination that at the moment is done by the Chapter. 

These coordinators should each take a role in coordinating a specific group of 

ministers – for example one person might take care of Worship Leaders, one 
Pastoral Assistants, etc.   

This group is different from the MALT as it takes responsibility for the day to day 

activity, whereas the Leadership Team is about strategy and vision – the overall 

direction of the MA.  Co-ordinators don’t necessarily have to meet often – it’s more 

about ensuring each group of lay ministers is cared for and has a voice.  Where 

there are problems, the ministry co-ordination team may refer to the MAC or MALT 
for support.  (See ‘Working Together - Lay Ministry - Support’) 

 
Consultation and Statistics 

 

 

 
In order to serve our communities and spread the good news, we need to 

understand them better.  We may know our community quite well but it is helpful to 

discuss this to make sure that what we are planning to do makes sense given the 

community we live in.  It has been known for an area to run a Messy Church and be 

disheartened that it was unsuccessful, when they knew all along that their 
community had very few children in it. 

You can also get statistics about your local community from the National Statistics 

website (www.ons.gov.uk/peoplepopulationandcommunity) to add to the local 

knowledge.  It can be difficult when people don’t respond to questionnaires but often 

targeting people and a personal touch can help.  If you are thinking of doing 

something for children, is there a local Parent and Toddler group you could visit?  If 

you want to do something for young people, you could ask the school to put together 
a focus group for you to talk to.	
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RECOMMENDATION 12 – Hope and a Future 
• Take up the opportunity from the diocese of having the Hope and a Future course to 

gain some useful skills and techniques for engaging better with the community and 
effective consultation. 

• Do ground work beforehand to help people to understand what the course is and how 
it will help them.  Invite one of the trainers (these are people from across the diocese) 
to come beforehand and encourage people to take part.	

We need to be asking the community what they want from us, what could 
we do for them?	

We need someone who speaks their language and will do what they want 
to do when they want to do it. 

	

RECOMMENDATION 11 – Community Mapping 
• Each church to get to know their community better by spending time mapping their 

community with information they already know but also gathering information from 
other sources/people. 

o Facilities 
o Housing 
o Demographics of Residents 
o Areas of deprivation 
o Where people travel to work 
o When people travel to school 
o Information about how people socialise/live their lives 
o Particular needs of the community 

• Share this information across the Mission Area so people can gain an 
understanding of the whole area and start to recognise opportunities to work 
together.	
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Vision 

 

The MA needs a shared Vision and it was clear though conversations with people 

that they were struggling without one.  This vision should be recognisable and 

relevant to this individual MA and reflect their hopes for the future but it must be 
succinct and easily memorable. 

A Vision should be an ‘ideal’ – it shouldn’t be too detailed but a ‘big picture’ idea of 

what the church wants for the future.  It should be something that we can all 

recognise as being important and can continuously move closer towards.  The Vision 

should be based on some of the information you know or have found out about your 

area. 

 

The Vision then needs to be supported by a few broad aims.  These are more 

specific and detail what the MA is working to achieve in this area.  They should use 

words like ‘increase’ and ‘decrease’ rather than setting specific targets so that it’s 

possible to appreciate when things start moving in the right direction. 

 

Aims might be such as: 

• ‘Increase the numbers of people attending church services regularly’ 

• ‘Increase the numbers of people in the community who have been inside a 

church building’ 

• ‘Increase the number of children who have a good awareness of Bible stories’ 

From these you can discuss what the priority areas of Mission and Ministry you need 

to focus on are.  From these priorities you can then start to form an Action Plan.  The 
Vision, Aims and Priorities should be officially agreed at the MAC. 

I’m not quite sure myself what the vision is 
	

We did have that meeting where we talked about where we wanted the church to go.  
We got a list of things we wanted to do and we got them done.  It was very productive 

because we did achieve some really good things. 
	

We need a vision which we haven’t got at the moment. 
 

It’s very difficult to visualise it 
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Measuring Success 

 

Although some people will find the idea ‘business-like’ we do need to get better in 

the church at measuring our success and being honest about things that are not 
working.  This is an important consideration both at the start of something new: 

Ø What are we trying to achieve? 

and when it has been running for a while: 

Ø Have we achieved what we were trying to achieve? 

Ø If not, should we continue?  If yes, why?  What are we achieving and is it a 

priority? 

Historically in the church we have measured success by the number of people who 

turn up to a main Sunday service.  We could we have a situation where hardly 

anyone is turning up on Sunday but we are still spreading the good news and the 

love of God throughout our communities.  People may be attending other groups and 

events, maybe not even in the church building. 

 

We started messy church about 18 months ago and three of them are 
mine, two someone else’s – we normally get 8-9.  We advertise it more 

widely.  The kids don’t go to that kind of thing anymore.	

Going back a few years people were saying they couldn’t get up to the 
church – we hired the community centre in the other estate.  We held a 

service every Saturday evening for 12 weeks.  We had 3 people – one who 
already came to church.  

	

Is there a plan for evaluation?  What happens if the numbers go down and 
it doesn’t grow – numbers go down? 

	

It’s about getting people in to the building, not necessarily to services	
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One person said:  

 

I would agree.  Our Vision is about exploring what that actually looks like so we really 

understand what we are trying to achieve. 

 
Caring for our church family 

Although we need to change and do some things differently, we also need to 

continue to care for our existing church family and this can be a difficult balance.  

People need to be challenged to recognise the role of the church in reaching out to 

the wider community but they also need spiritual feeding themselves. 

Some congregations felt their vicar was always rushing from one service to another 

and wasn’t able to spend quality time with the congregation.  This was seen as a 

very important part of the role of the vicar, both for the benefit of the people, but also 

for the vicar gaining knowledge about the people. 

 
Other people felt the same about some of the groups that were linked to the church – 

they had a number of members who were not church attendees and they felt this 

was a great opportunity for the vicar to connect with people but the opportunity 
hadn’t been taken up.  (See also ‘Working Together - Lay Ministry’) 

The idea is to grow the church – that’s a bit woolly!	

The Vicar has to dash from one church to another and can’t spend time there	

There are lots of people who attend that group with families that you would 
want coming to church.  They need encouraging to come to the church. 

	

RECOMMENDATION 13 – Measure Success Honestly 
• Get in to the habit of measuring success 

o Be clear on what you are trying to achieve before you start 
o Be specific about what will count as success 
o Decide when you will review it 
o Be honest when deciding whether it has been successful 

• Stop anything that isn’t successful.  Provide support for those who need 
to stop an activity because it really isn’t achieving what it needs to.	
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There is a fear of parishes feeling lost in the MA structure.  Individuals and 

congregations need to be reassured and celebrated.  This is about improving us as 

churches, not losing us.  As one person said: 

 

This is a challenging balance for us between being part of our communities and 

needing care and nurture but also having a role in serving others.  Some of us will be 

further on than others in our discipleship journey and we need to see everyone, 

whether they attend church or not, as being at different places on that journey.  We 

need to care for and serve all people; congregation and community outside the 
church and not forgetting clergy and lay ministers also. 

 
The concept of a ‘filling station’, where we come to be ‘filled’ with the Holy Spirit in 

order to power us to be able to go out and share with others is a helpful one.  We 

need to make sure that the fuel provided is right for the workers and for many people 

that will be traditional forms of worship – at the same time we need to make sure that 

as we invite people in, there is something they can engage with too.  That might just 

mean that we clearly communicate the different types of service we have and are 
honest with people about that when we invite them. 

It was also recognised that we can provide for some groups of people in the church 

better than we do for others.  One suggestion was: 

I would like to do a Mission Area Men’s Group.  There are not many men – 
would be good if they came together for a talk every now and then.  That’s 

something we could do together.  If you’re going to get people together in a 
Mission Area make it something people will enjoy and get something out of 

it.  Not a Deanery service that people come to out of duty. 
	

The way it has been happening where we are there is a 3 tier church – the 
clergy, the ‘staff’ and the congregation who don’t seem to matter.  We were 

told that there are actually 4 tiers – the people outside.  But we don’t get 
them in if we don’t feed the people who are already in!  

	

What we need to do is focus on the people who are in church and fire them 
up and make them feel comfortable.  

	

Sometimes the church is a bit of a filling station and then we should be out	
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RECOMMENDATION 15 – Socialise 
• Increase the opportunities for socialising after services.   
• Also increase the opportunities for socialising with the Vicar/Worship Leader/Reader 

after services.  This may mean considering reducing the number of Eucharist 
Services 

• Organise attractive social events to get to know each other.  Ensure these have 
food/refreshments.  These might be opportunities to invite the wider community too.  
Consider the interests of people in your congregations.  You might consider a social 
evening, quiz, songs of praise, themed evening or perhaps hiring a bus and 
arranging a trip somewhere of interest.	

RECOMMENDATION 16 – Make Shared Services Attractive 

• Be clear about the reason for sharing services and whether it is achieving its aim 

• Encourage people to talk about the benefits of shared services.   

• Give plenty of time and encouragement to sit comfortably (where possible) and chat 
with refreshments afterwards 

 

 
We need to maintain what builds us up spiritually but not prioritise that to the 
detriment of Mission.  We also need to be clear on what we are getting from this; 
familiar services may make us feel safe or comfortable but are they building us up as 
Christians and moving us forward in our discipleship journey?  If we are honest, for 
many of us that may not be enough.   

 

 

 

 

 

Part of the problem is that somewhere in yourself that you agree with them 
about things like traditional liturgy and not throwing the baby out with the 

bathwater.	

You have to value everyone there – everyone is equally a child of God even if 
you disagree with them.	

RECOMMENDATION 14 – Celebrate People 
• Find ways to thank and recognise people who ‘give’ in all different ways (not just as a 

one-off).	

The ritual is important to us.  Having the same thing every week.  It’s 
different because of the sermon and readings and hymns but a recognisable 

service.  
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There is an understandable tendency to see any new church members as potential 

workers/volunteers and it was also recognised by people that there is a difficult 

balance to set between not pushing people away by expecting them to help and 

sometimes people needing to be asked and being more likely to stay if they feel 
‘needed’. 

 

Discipleship 

Someone said ‘there is not the interest in discipleship here’.  It is essential that we 

encourage people to recognise the need to develop their own ‘discipleship’.  

Although clergy are very willing to run courses or discussion groups to further 

people’s discipleship, they have found that only very few people turn up. 

The MA have rolled out ‘Theology for Life’ sessions.  Given that it has been difficult 

to get people to attend in the past, it might be good to start a step back from that – to 

RECOMMENDATION 17 – Get to know each other’s services 
• Annotate a copy of your church service with information about what happens when, 

what tune you sing things to etc. 

• Consider making a few copies that can be used by people who don’t regularly attend 

• Make copies of the different services in each church available on a website so that 

people can get an idea of what happens 

• Offer to do your service in another church, explain how you do things differently and 
why.	

Prayer groups and home groups have not worked because there is not the 
culture here. 

	

RECOMMENDATION 18 – Help new people to become disciples 
• Think about how to strike a balance between pressurising new people too quickly and 

wanting them to feel ‘needed’	
o Talk	 to	 people	 who	 are	 relatively	 new	 about	 how	 they	 got	 involved	 and	 what	 they	 found	

helpful/unhelpful	
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begin to help people to recognise that furthering their discipleship, should be part of 
their Christian life and to understand the concept of ‘the ministry of all believers’.   

This will all take time and that is an important message.  We need to keep 

communicating with people and giving them the opportunity to move forward in their 

own journey, while understanding they need to do that at their own pace.  We are all 

the church family, and need caring for and nurturing as we are the church we are 
offering to the world.   

We have a quiet day with Eucharist and lunch together and get about 15 
people.   

	

RECOMMENDATION 19 – Develop Discipleship 
• Find ways to encourage people to move on in their discipleship journey.  

Give them attractive, no pressure tasters to get them interested.  Give 
plenty of opportunity for people to ask questions/talk. 

o Agree to run a series of sermons on the subject in churches 
o Consider having guest speaker 
o Back this up with plenty of opportunity for people to discuss what 

they have heard – within or after the service.  Ask them what 
would work for them 

o Organise events with no pressure tasters of discipleship courses 
refreshments or food 

o Arrange to talk about discipleship at other groups that are 
attached to the church, such as Mothers’ Union	

RECOMMENDATION 20 – Organise a Mission Area ‘Quiet Day’ 
• Organise a quiet day – possibly on the theme of ‘discipleship’. 

o Advertise widely and back that up with testimonies from those 
who have been on one – in person if possible. 

o When it has happened, ask some people to share their 
experiences with others – in other churches if possible. 

o Provide a date for another ‘quiet day’ at the same time as telling 
people about the last one -  that way, if they are inspired, they can 
save the date and book their place straight away, before they 
forget about it.	
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We have people who help us to raise 
money etc. but don’t come to church 

apart from special occasions	

Think we need a bigger group of some 
younger people involved who can help 

with the fundraising	

We do quite a lot of things – we have lunches. Christmas crib service, 
do Christmas sales.  The fundraising could be a lot better than it is if 

everyone took a part. 
	

RECOMMENDATION 21 – Provide Transport  
• Agree and promote arrangements for proactively offering transport to events and 

services.  Gather information on numbers of people in churches who might 

struggle to travel and also information on people who are willing to provide 

transport.  Be aware of the possible Safeguarding issues with the vulnerable and 

ensure that DBS checks are taken where necessary. 

• Tell people there will be transport rather than asking if they want it.  Sometimes it 

might be helpful to tell people there will be a car at their local church at a certain 

time and they can come there if they want a lift.	

 
 

Transport 

Travel between churches and areas is a challenge for most congregations to some 

extent, especially with older people and people who don’t drive.  Although many 

people will informally offer lifts, we tend to be less good at coordinating transport and 
arranging this as part of our planning for events and services.   

 

 

Mission – Serving Our Communities  

Once we know our communities and what they want better, to start the true Mission 

we need to go out into our communities.  Often we have got stuck on our connection 

with the community being around fundraising activities and a number of people 

automatically linked fundraising and mission/community links. 
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People ask ‘Why can’t we get children in to the church?  You think – 
can you blame them?  Children are not used to sitting down and getting 

up and down and bobbing about.   
	

You have to get the missing generation in and make yourself relevant!  	

We are expecting people to go into an environment which is as strange 
as me going in to a Hindu temple!  We suddenly get up in the middle of 

the service and toddle off down the middle.  We don’t realise how 
difficult it is for people coming in for first time.	

In the church we do tend to get very hung up on the need to get children and young 

people in to our churches.  We need to remember that our ‘missing generations’ are 

generally from age 60 downwards.  Much as it is important to connect with children, 

we need to do a lot more work to connect with and provide for those aged 18-60.  

Even when we get some contact with parents through children’s activities, we then 

don’t have anything to offer the parents as that relationship begins to develop.  If we 

don’t attract the parents, we will fail to retain the children or provide anything for the 

children as they get older.  

We need to focus on what is needed locally, what we are good at and where we 

have connections.  If we provide a successful service and mission to over 70s, we 

could increase the size of our churches very significantly.  Just because our 

congregation is older, doesn’t mean it will die out – if we continue to attract people as 

they reach their 70s we could go on forever! 

 
We can tend to start with ourselves and our way of doing things rather than starting 

with the people we are trying to access and what they want or need.  We start with 

church as we understand it and then change it a bit so that it uses more modern 
language or is shorter or has more modern hymns.   

A church in another area of Wales had a conversation about giving.  They were used 

to giving money and time but they were challenged to give one service a month to 

the community.  By doing this it meant a service could be designed entirely around 

what would be attractive to the community and it wasn’t long before they saw the 

results and people started coming in and coming back.  This service was fun and 

attractive and people in the church felt more confident inviting their friends and family 

to come along as they knew it was something they would enjoy. 
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I think Mission is good.  It’s how we go about it.  I think we could try to 
get much more on people’s level where they are now. 

 

People are saying it is the trend these days – are we satisfied with that? 
	

We are reluctant to get out of our four walls, like social clubs, cliques.  
 

They thought people would then come in to family service which is 
communion and that isn’t going to work.  Messy Church is their church. 

 

One of the questions for us is whether we are comfortable inviting someone who 

may be completely new to faith, to our services, as they are currently?  If not, what 
can we do about that?   

People talked about how life and society has changed and church doesn’t fit in with 

many people’s lives any more.  Previously, it filled a need for people – it was the 

norm, it was where people socialised and there were less competing ‘attractions’.  

Even though we recognise that those were some of the key ‘attractions’ of church in 

the past, we seem to baulk at the idea of making church ‘attractive’ for people today.  

One person asked: 

 
Are we happy to say that being part of the church family is not trendy anymore?  Or 

do we have faith that God is always relevant and that we need to do better in helping 

people to see that, in a way that is attractive and relevant to them? 

 

Another mind-set that we tend to have is that everything we do is with the aim of 

getting more people to come to church on Sunday.  We need to think about whether 

this really fits with the example Jesus sets and our commission to ‘Go out’, not to 

gather people in to our churches.  In the same way that a fresh expression of church 

might not work for some of us, our Sunday service might not work for other people.  

Their ‘church’ might be Messy Church, a Home Group or a discussion group in the 

pub.   
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If the vicar is committed to what they are doing they need to be out in the 
community and need to get to know their parishioners.  If they are tied up 
at home all day they won’t be free to be in and around the community – to 

be seen, to be known. 
 

God tends to be still seen as the judge and the very strict headmaster 
and in fact people don’t feel the need of God.  It’s not just about giving 

money but about using your talents and encouraging people to feel that 
they belong. 

 

I know we are meant as congregation to go out but it’s the vicar that 
makes the difference.  What we do is immaterial because it’s the vicar. 

 

It was felt by some people that clergy need to spend more time in the communities 

they are serving.  It is essential that we remember that clergy have a finite amount of 

time and generally tend to be overworked.  If this is a priority, we need to find ways 

to enable it, whether that is by taking on other roles and responsibilities to enable 

them to do that, reducing the number of Eucharist services, identifying lay ministers 

who can take on some commitments or committing funding to an Administrator, etc. 

One person felt that the clergy’s most important role was pastoral care for the 

congregation; to enable them to go out and care for the community.  These are 

things we need to think about very carefully and work together to address and 

decide.  We need to care for our clergy, they are precious and rare and usually doing 

too much and we risk damaging them if they carry on as they are.  

 

 

 

RECOMMENDATION 22 – What does the vicar NEED to do? 
• Spend some time thinking about what specific tasks we feel the vicar has 

to do. 
o Why must it be the vicar?  Is it really necessary? 
o How do the community actually feel? 
o How can we support the clergy to enable them to do the things 

they need to do? 
o What can we do to enable lay people to be able to take on some 

of these roles? 
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We do carols in the pub. 
	

The Deanery Evangelist takes 
services in the old people’s homes 
and does a Songs of Praise there. 

	

Parents and toddlers.  The mums really 
benefit.  Some come from Social Services.  

They are part of our church – they don’t 
come in to the church but I don’t feel that 

really matters. 

This church does work very hard in the 
social side of church life and the community 
being invited in and also going out in to the 

community both as an individual church and 
ecumenically. 

We have the mini-
market, toddler group, 

messy church 
	

Every Friday we offer free tea 
and coffee.	

As a building we have 
connections with Project 

Agorfa	

Existing Mission Activities 

There is already some Mission activity taking place in this emerging MA, which is 

great.  This is more often from the church building than by going out but that is not a 

criticism.  It is, however, important to recognise that in order for Mission activity in a 

church building to be effective, it needs to have a convenient location, good facilities 

and good heating!  Some churches in this area are fortunate to be located in the 

midst of their communities but for most we need to be realistic about whether using 
our church buildings will be effective, comfortable and welcoming.   

It is important to remember that working together needs to happen when we are 

doing well as well as when we need help.  I have found that people whose church is 

quite active and working well in the community are less likely to recognise the 

advantages to working together.  As Christians we should support each other and 

that involves helping and advising others when what we are doing is working well.  

This can be a challenging balance as people are often working hard to keep the 

successful things going.  We need to think creatively – it might be that the best way 

to give advice or explain your success is to invite others along to your lunch club or 
coffee morning.  They can see how it is run and you get an extra helper for the day! 
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People are out at work in the 
daytimes and busy in the 

evening. 
	

Parents are working so they can’t come.  
In my era Mum was always at home – now 
working households and single parents.	

Why aren’t we discussing what is not working and what we should stop?	

One church had a ‘thriving Mother’s Union who provide books for the schools’.  This 

was outreach from a church group, even though not all the members were Sunday 

worshippers.  Another church also commented that their Mission activity was not 

only staffed by people from church; people from the community who did not come to 

church would come and help out.  We worry that we don’t have enough people in the 

church to do something but if we are serving the community well there are often 
people who will be happy to help out. 

Barriers 

Some barriers to Mission identified were not having enough people and not being 

sure what will work.  These actually need to be seen as challenges to be overcome.  

We often know a lot about our communities and what will stop them engaging with 

us but we are not so good at changing our offer to allow for that.  Some of the 

challenges identified were: 

 
Where this is true, maybe we need to think creatively about alternative ways to meet 

people.  Perhaps we could talk to groups that they already attend or offer a 

chaplaincy service to a local workplace.  Maybe we need to ask people when and 

how they would like us to be available or consider how we can be available to people 

over the internet. 

 
The church is not very good at stopping things that are no longer working.  A number 

of people told me about events that had been happening in their parishes for quite a 

while and were not really working.  One example was a Messy Church where it was 

only the leaders’ children and perhaps one or two others who were attending 

regularly.  We don’t want to stop providing that because we are clinging on to the few 

children it is attracting, but is that the best use of our time?  Those children might 
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If you want to attract young families then communion is no good – they 
are barred from communion.  We shouldn’t call it family communion as 

they cannot join in, it should be a family service.	

People know there has to be a change for families to come in but they are 
afraid to and it’s a step too far for them and they can’t see the benefit of it.	

Titles can put people off – if you call it a ‘Prayer Group’ they shy away.  
If you give it a different name you might get more there.	

Some church people say ‘they come in but they come in under our terms’.  
They will ‘allow’ others to do the activities but won’t come and support 
them, so there is no link between the church family and the community. 

	

Got to make it sound appealing.  People have image of church as stuffy 
boring and for old people.	

Lack of relevance that the church seems to have.   Church doesn’t know 
its own message and definitely doesn’t know how to put it across	

themselves benefit a lot more from a new activity or project.  It is very difficult to stop 

things, especially when there are people who might be upset by that but when we 

have very few workers who are very busy, we need them to be doing Mission in the 

very best way they can. 

In order to make sure what we are doing us truly accessible, we need to understand 

what it’s like to be on the receiving end.  We may never have thought about 

communion feeling exclusive to those who are not confirmed/baptised/old enough.  

Many of us have family members who will rarely come to church – next time they do, 

ask them for some honest feedback.  How did you feel?  Did you understand what 

was happening?  Was there anything you found difficult? 

With all of our Mission Activities we need to obtain (and act on) feedback.  You might 

like to ask someone to come in as a ‘Mystery Visitor’ and give an honest opinion and 

suggestions.  It is hard to ask someone to criticise us when we are doing our best 

but we need to see it as an opportunity to improve; to be able to help others to 
experience God’s love in a more effective way. 

Other challenges included: 
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Schools 

There are fourteen primary (three being Church in Wales schools) and two 

secondary schools in the MA and although some people were concerned about the 

lack of Church in Wales schools, there are some good existing relationships between 

churches and primary schools.  There is less connection with the local high schools. 

It would be good to continue and build upon the existing work with primary schools.  

It is, however, a very big task generally carried out by clergy.  Some clergy felt that 

there were plenty more opportunities in the schools but they themselves didn’t have 

enough time for the large number of schools.  It was felt that there were people who 

might be willing to be part of a team working with schools across the MA.  There 

would need to be a decision to prioritise this over other work they were currently 

doing.  It would also need to be well trained and be well-coordinated.  There were 

some conversations about the possibility of running Open the Book or a similar 
project.  

There has already been some conversation about opportunities with the high schools 

and some initial work has been done around the possibility of having a Youth 

Chaplain who would work both in the local high schools as well as do some work 

with young people outside of school time.  The schools have been very supportive of 

this proposal and one has already offered office space.  There has been some 

mention of this being a Pioneer Minister but this term is unhelpful at the moment, as 

there is not any agreement in the diocese at present as to what it actually means.  I 

think in the true sense of the term, a Youth Chaplain will be a Pioneer Minister as 

they are there to create new links with a generation who are likely to want their own 

forms of church, however, to save confusion, it would be good to retain the title of 
Youth Chaplain or even Youth Worker. 
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We are not offering anything to young people	

Should we try a different day of the week?  I tried that in another parish, 
had Junior Church on a Wednesday and got confirmees from it. 

	

 

Ideas and Opportunities 

Here are some thoughts that could be considered as part of the work on Priorities 

and Action Planning:  

 

RECOMMENDATION 23 – Build on the existing relationships with schools 
• If building relationships with young people is a priority of the Mission Area, 

consider applying for funding for a Youth Chaplain. 
o Seek clarity as to whether applying for this funding will affect an 

application for funding for an Administrator – if so, there needs to be a 
decision on the priority for the Mission Area.   

o Ensure there is a clear and shared agreement of what the aim of that 
Chaplain will be (generally, not too specifically, as I would suggest they 
are involved in setting their own targets when they start).   

o Make links where possible with other denominations and other 
organisations who may be able to support this role in any way – 
whether financially, through providing information, through useful links 
for referral, resources etc. 

o Agree what the Mission Area is going to do to back up the work of the 
Youth Chaplain.  How will it support the Youth Chaplain’s work by being 
open and supportive to alternative forms of church, providing volunteers 
to support with projects and supporting financially if and when 
necessary? 

• Look at the current provision to schools across the Mission Area 
o Who is providing the input to each one and could we build on that? 
o How do the schools feel?  What do they need?  Could we help? 

• Start to build a team of people who can provide input to schools 
o Match their skills to the needs/requests of the schools 

• Find out more about ‘Open the Book’ 
o Identify people who might be interested 
o Set up an information evening and invite an ‘Open the Book’ Rep	
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We already mentioned that we don’t have anything for teens – if we hook 
them as 10-16 year olds we might keep them in to their 20s.	

Even if it was one night a month, youth café.  Need to canvas beforehand 
and ask teens what they want to do.  Tie in a little bit of religion.  Could 

be an ecumenical or a Mission Area thing! 
	

Sometimes we think people have no faith but they have – even though 
they don’t come to church.	

Could we have specialisms in the Mission Area?  For example, people 
who do bereavement visiting as a pastoral assistant.  I would also 

encourage Pastoral Assistants to get to know another church and go out 
in their name.   

	

Things in this area work well when we go out – we went with the summer 
club into centre of the village and had a slow response but it was coming 

quicker and quicker and if we’d had a longer summer holiday…	

I’ve been in touch with the local PCSO – offered her to come along and 
have a surgery once a month.  We’ve also talked about having a satellite 

for a food bank.	

We have some areas of 
deprivation in our 

parishes.	

We keep talking about children and young people.  The generation we’ve 
lost is their parents!	

We have a dementia unit expanding here – 
the clip at Diocesan Conference inspired 
me – could we do this across the Mission 

Area?	

At the other end of the age spectrum I do think that older people use the 
church as a big part of their life – its social and community. 
	

This is a good idea but I would suggest you ask the people you are hoping to come 

whether that would work for them, rather than just doing it and hoping it might work. 

 
Following this comment, someone immediately said ‘I would do that!’  There are 

people out there who are willing to do things, we need to seek them out and nurture 

them. 
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Maybe people know we have to go out but they don’t know how to.	

Faith is one thing but we need to know what the action is.  We have 
talked for a very long time 

I think we all realise something has to be done, so what?  Are there 
congregations in the diocese that are growing (can we get examples?) 

	

Sometimes reading the press there is a church somewhere that is 
growing.  Could we get some examples of what is happening?  How are 

they growing? 
	

If we are encouraging the children we have to encourage the families.  We 
need someone to come here to show us how to do this. 

	

 
Best Practice Ideas with Instructions 

There was a strong feeling that people in some churches were really keen to do 

something but just didn’t know what.  Some of this focus was too much on ‘how do 

we get more people in the pews on Sunday?’ but if we can move past that, many 

people felt that if only they had someone to tell them what would work, they would be 

RECOMMENDATION 24 – Serve our communities 
• Using the information gathered about the community and consultation 

with them, how can we serve them? 
o Consider some of the ideas here and encourage people to feed 

in their own ideas 
o Avoid any pressure to come to church – this is about service 

without expectation of repayment. 
o Research any ideas well – have they been tried before?  Can we 

get advice from someone who has done it before?  Is the venue 
fit for purpose?  Have we talked to the people we are aiming to 
serve?  What can we change given their feedback? 

o Can we involve people from the community in the delivery?  
o Are there any other organisations who might want to work with  

us? 
• Consider ‘giving’ one service a month to the community. 
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People have a problem with me doing the chalice; feel the vicar should 
be doing it!	

What you have to do is provide something for families so parents come 
and bring children.  If parents enjoy coming they will bring their children.  
That’s where the faith growth is.  In my previous church we catered for 
traditionals in a more traditional service and the 11am was a very lively 
service – we had serious topics for discussion but it was more lively.	

happy to do it!  This should come with a warning - just because something works or 

doesn’t work in one area, doesn’t mean it will have the same outcome elsewhere.  It 

would, however, be really good to have some examples of good practice, information 

about how well they have worked and clear instructions on how to recreate that 

project in your own area.		

 
Encouraging new ideas/Celebrating difference 

Many people agreed that we need to do things differently if we are to make the 

church accessible and attractive for those who are on the margins or who are not 

currently involved.  However, in practice, for people who wanted to do something 

‘different’, there seemed to be a lot of barriers.    We are often better at providing 

fresh expressions of church for children, such as Messy Church, and less good at 

providing different forms of church for adults.  As one person said: 

People felt that it was important to support different ideas but also to give people 

ownership – ‘if someone comes up with a good idea that you want to adopt, you 
must give them the ownership and not take it off them’. 

Some of the challenges to ‘different’ ways of doing things were expressed: 

RECOMMENDATION 25 – Share What Works 
• Identify ways to share ‘what works’ in the Mission Area and to let others 

know what resources we have available 
• Start conversations across the diocese or the Church in Wales about how 

we can share things that actually work, being honest about how well they 

have worked and why, and giving clear instructions to help someone else 

who might like to try a similar activity. 
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I think I see the reluctance of people to join – ‘it’s been tried before!’ and 
some people afraid to try anything new.	

They also have a very straight idea of what the vicar should do and what 
everyone else should do.  Worship leaders doing services is seen as not 
right.  If you’re ill the vicar should visit you.  The attitude is that mission 

is the work of the vicar and not of all the people. 

There are a lot of rules about things that have grown up through the 
years – some of them stifle us, some of them help us.  We have to decide 

which ones are which.	

If we’re focussed on saving the institution of the church its dead in the 
water today.	

Some churches are more open to change than others – they have to trust 
the person making the changes and understand the reasons for them.  

Preferably be part of them!	

  
One wise comment: 

Some people are put off different forms of church because there is a stereotype 

around ‘happy clappy’ (which is right for some but not for all).  This is not about 

repeating clichéd methods but about exploring more broadly what works for different 

people.  It will be trial and error and that needs to be supported by the whole church, 

accepting that what works for them clearly doesn’t work for all – if it did, our churches 

would be full already.   

Many churches still keep the tradition of having a Eucharist most weeks and quite a 

few people felt that this wasn’t necessary.  Feeling the need to have Eucharist most 

weeks can limit the opportunities for both extended use of lay ministers and also 

fresh expressions of worship (although of course there could be fresh expressions of 

Eucharist too!). 
 

 

One of the challenges for the MA is how we ensure that the voices making the 

decisions are representative of all forms of church.  There are people who could 

have an extremely valuable voice on the MAC. 
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I served in a parish where a vicar had been there for 25 years – 
opportunities for growing church was unbelievable but the vicar was 

‘comfortable’!	

We still have to cater for the noisy ones (people complaining) but not be 
swept away because they’re making a big fuss. 	

RECOMMENDATION 26 – Support and Encourage Fresh Expressions 
• Consider setting up a Mission Area Fresh Expressions Group to share ideas 

and support each other 
• Clergy agree to support fresh expressions of church, extending the Bishop’s 

‘permission to fail’ – encouraging people to try new things and supporting 

them in those even when they might not be to their own taste or tradition. 

• Seek clarity on the ‘rules’ so that people are free to experiment within them 

• Agree how fresh expressions of church could be represented on the Mission 
Area Conference	

In some churches there is significant resistance to ‘fresh expressions’ – different 

ways of ‘doing church’ that they don’t find familiar.  For many people ‘church’ needs 

to have a particular structure and takes place in a particular venue or setting.  

Although we all have individual tastes and ways we best experience worship, and it 

is important that we are able to experience those, if we are to make church 

accessible and appropriate for others we do need to be open and supportive of 

alternatives.  If we are to share God’s love with others we cannot be critical or stand 

in the way of others doing it the way they best see fit, simply because it is not our 

way of doing things. 

 
It is often the people who shout the loudest who will win the argument but it’s 

important to make sure all voices are heard and decisions are made together.  

Sometimes we have to challenge people to explain why they have a problem with 

something and what they intend to do instead to help spread the word and grow the 
church. 
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‘I have a concern that if we do go in to MAs and we have more lay 
involvement that it will revert back to the control and power base again.	

Welcoming Churches 

One person talked about their experience with another organisation – they had an 

understanding that during rituals people do what they were taught to do in their 

‘home’ meeting.  That might not be the same as the tradition in the meeting they are 

in but if some people stand up and others stay sitting down that is seen as normal 

and people are comfortable with that.  It is a good principle for us in church; we tend 

to feel that we all have to do the same and feel awkward if we are somewhere and 
they do things differently to what we know.  

There are many ways we could make our church services more welcoming and 

enable people to participate.  A few people talked about the importance of 

announcing page numbers and making sure people know what is happening 

throughout the service and which book to use.  Someone suggested having 
someone at the front who knows when to stand up and sit down.  

Working Together 

Lay ministry 

Effective lay ministry is one of the keys to a successful MA.  It has been introduced 

to some churches more successfully than others.  MA working recognises that we 

have not always been very good at promoting the ‘ministry of all believers’ and that 
there are many people with God-given gifts and talents that are not being used. 

There are some concerns around how this development is managed.  Some people 

were particularly worried about the amount of control given to individual lay people.  

Some churches have struggled with lay people who take on a very strong control 

over the church and no one feels they can stand up to them.  In other situations, 
people take on specific roles and refuse to let others get involved. 

Although this is a very real concern, in any situation there is a risk of someone taking 

inappropriate control; lay or clergy.  I think it is important not to get this too tied up 

with lay ministry specifically.  MA working is promoting ‘Shared Ministry’; this is not 
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The problem is getting them to understand that there are other people 
who can do things.  Not just them.  You are giving a gift to someone else 

by allowing them to do things. 

If vicars don’t have communion every week they can allow the lay 
worship leaders to do more and then they can concentrate on one 

church that is having communion.  	

Always seemed to me that clergy are their own worst enemies!  
Congregations also.  When I actually became in charge I said I don’t care 
where the flowers go!  Vicar is supposed to know everything!  That’s not 

good for clergy. 
	

just about laity sharing with clergy but also laity and clergy sharing with each other.  

There needs to be a culture change where responsibility and decision making is 

shared.  This approach should also address the issue of one person being the only 

person who does a particular role and then leaving and no one knowing what to do! 

This is not an easy task but it can be done with persistence and with people 

supporting each other and feeling empowered to speak out.  There must be clear 

lines of communication for those who have a problem and strong support for them 

and action taken to change.  People who are taking inappropriate control sometimes 

don’t realise what they are doing and there does need to be pastoral support for 

them too, to help them to recognise this. 

Sometimes clergy will also take too much control over how things are run.  Even 

where there is encouragement of Lay Ministry, there can be a tendency to put more 

rules around that than are necessary.  Lay ministry should be a team of people who 

work with (not ‘under’) the clergy and are empowered to exercise their own ministry 

in a way that might be different to that of their cleric.  As one person said: 

The Church in Wales does provide a mediation service and I would highly 

recommend this is used where needed.  People tend to back off from this idea either 

because it is admitting failure or because ‘things aren’t that bad yet’.  We really 

shouldn’t be waiting for things to get really bad – the earlier we take action, the more 

likely it is to be resolved and the least number of people get hurt.  Asking for help is 
not failure, it’s a sensible way to manage a problem.	

People talked about reducing the number of Eucharists to allow for more lay led 

services (see ‘Clergy’). 
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RECOMMENDATION 27 – Share Parish Profiles 
• Parishes update their parish profile, make sure it is honest and share it with 

the other churches in the MA. 

•

It gives me a lot of joy when you see people doing thing and some people 
can do things better than I could!	

We need to be careful just because people are not getting involved in 
meetings and church activities they can still be exercising ministry.	

We now have a finance team with treasurers from all three churches.  We 
have trained a lot more worship leaders so we could have a totally lay led 

worship service at any of the churches.	

It was felt by one person that this would avoid lots of people swapping round in 

different parts of the service (seen by some as a problem) and would mean that each 
person or small team, lay minister or cleric, could concentrate on the one service. 

Some were concerned about how the diverse parishes within this emerging MA 

would affect people exercising ministry in different churches.  If you are comfortable 

with it, I believe it is possible to exercise lay ministry in different areas, although you 
should gain an understanding of how those churches/areas work beforehand. 

 
Existing 

In this MA there is already some very valuable lay ministry being carried out in 

worship and pastorally as well as in other areas of work.  Some people are licensed 

as ministers and there are some who are already active but don’t recognise what 

they are doing as ministry.  There are a number of active worship leaders taking 

various different roles; some will lead an entire service, some just do parts of the 

service.  There are some who already travel to other churches and others who would 

be happy to in the future.  It is important to remember that individual ministries are as 

varied as people are and we need to recognise ministries inside and outside of 

church life, licensed or not. 
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I think that gathering the worship teams around has been divisive in the 
congregation as they don’t understand what’s happening. It’s difficult 

when you don’t take the people with you.’ 
	

The vicar could still play her role and seems to be becoming more of a 
manager than a minster. 

	

Lay work is very important – the problem is enabling people to 
recognise the validity of lay work and leadership because we come from 
a tradition where it has to be led by the vicar.  There was even a person 
who found no validity in us doing the intercessions as we weren’t the 

vicar.  We have to help the parish come to terms with that. 
	

In some churches there is difficulty caused by a lack of understanding of the 

theology of lay ministry and the validity of Lay Worship Leaders/Pastoral Assistants.  

Some people expressed frustration that the vicar doesn’t just take the service if 

he/she is there and others found it difficult when a 5 or 6 people were taking part in 

the service and felt that didn’t work very well.  Others had a clear hierarchy in mind 

and couldn’t understand why, for example, the Lay Reader would preach if the 

curate was available.  Arguably, by enabling and encouraging and pastorally 

supporting lay ministry, the vicar is very much being a ‘minister’ – while at the same 

time setting up a situation where she/he has more time for other aspects of ministry. 

It did feel that there was quite a divide between the ‘congregation’ and the ‘worship 

leaders’.  In some cases it appeared that not enough had been done to keep the 

congregation ‘in’ as part of the journey, some people felt that this was being ‘done’ to 

them by ‘other people’.  Change needs to be something that people have some 

ownership of and some control in.  People need the opportunity to express what did 

and didn’t work for them and to have that seriously considered by the ministry team 

and a decision made and communicated back on whether to change and why. 

  
Readers  

Readers in this emerging MA are also carrying out a much valued ministry.  Although 

they were generally happy with their ministry, they would like to have a little more 
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RECOMMENDATION 28 – Develop clarity on the role of Reader 
• Explore the role of Reader and specifically the individual callings of the 

Readers and what they feel God is calling them to do.   
o How does this fit with the role of priest in the MA?  How can each 

support the other?  In a Mission Area does it matter if the Reader 
becomes the local contact?  Recommend that it might be helpful to 
ask a neutral person to facilitate this conversation.	

RECOMMENDATION 29 – Support Group for Readers 
• Give Readers the opportunity to meet together  across the two Mission 

Areas	

RECOMMENDATION 30 – Include Readers and Worship Leaders in Service 
Planning 

• Find ways to ensure Readers and Worship Leaders can be part of 
planning for the services across the Mission Area, have a say in which 
services they take part in and the plans for those services.	

I think, speaking as a Reader, when you are in a clergy team, to get 
readers together with clergy to plan the services – have the readers 
consulted rather than telling them what to do.  There are sometimes 

churches you feel more comfortable in than others. 
	

support and be more involved in planning worship rather than being told/asked after 

the planning stage.  Readers are a key part of the worship team and some will have 

other ministries, such as pastoral care, so they should be involved in the planning of 

those wherever possible.  Often Readers also have the skills for a leadership or 

coordination role such as acting as mentor/coordinator to another group of lay 

ministers.  Readers felt they might benefit from being able to meet with fellow 
Readers for discussion and mutual support. 

  

 

 

Need 

There are many more opportunities for lay ministry and some of these were identified 

during the consultation.  One person felt that discerning people who had a specific 
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Underpinning everything with prayer.  If you want to know you are doing 
the right things you have to pray	

A school assembly team would be good in Mission Areas.  That would 
work across the Mission Area.	

I think a lot of people need to have the confidence and the recognition.  
Training and recognition of what they are able to do in the church.  	

ministry with the bereaved would be good idea - although they do receive ministry, it 
was felt there was a need for more visits and support. 

Improved ‘succession planning’ was also suggested – ensuring that there is always 

someone ready to step in to each role when the current person leaves.  Some 

churches have deputy church wardens who become wardens, which gives an 

opportunity for someone to learn the role without having to take on the whole 

responsibility at the same time.  It gives the warden some support but also prepares 

for the time when they leave.  This expectation can also help to manage control 

issues with someone who has been in the role for a long time. 

I think there are many people in this emerging MA called to Prayer Ministry but that 

this was often not recognised by them or formalised by anyone else.  (See ‘Prayer’ 
section) 

There is an opportunity for more lay people to be involved in schools ministry in this 

area.  (see ‘Working together - Schools’). 

Lay ministers are often not clear what they can and can’t do.  They are given/taught 

specific ways to do things and many will not have the confidence to vary these in any 

way.  In the context of a ministry team there is a need to be clearer about lay ministry 

roles and to offer training to develop that ministry further. 

There was a suggestion that the role of a pastoral assistant could be more flexible 

with pastoral assistants not just doing visits but also perhaps being available on a 
Sunday morning to be with people who have suffered a bereavement for example. 
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My worry is that I think we will overlook some of the older people 
because they don’t have physical strength but they have the wisdom. 

	

It’s not just skills, it’s talents that you were born with.  It’s also gifts 
specifically that God has given you for specific tasks.	

I love the parish and the people.  It’s like digging for treasure!  Suddenly 
it will come up!  Here are some really incredible and lovely people here.  

Its heavy digging! 
	

As a priest you get to know your people and find out their gifts and 
encourage them to use them.  	

Ministries should be flexible – e.g. if someone has a gift for pastoral visiting but finds 

it difficult to be out too much, they can just take on the pastoral visiting for one or two 

people.  With prayer, the ministries of all will become clear. 

 

Discerning Your Calling to Ministry 

 

I think one of the key roles of clergy in MAs is to work with their congregations to 

help and support them to recognise and take up their own ministry and it is certainly 

a role that the clergy in this area recognised and were excited about! 

 
Some felt that, although it was important not to put pressure on people, asking 

individuals to take on a role rather than asking for volunteers often worked better and 

helped people to know others had faith in them.  This applies also to those who are 

already very involved.  Has every person who is active in your church actually spent 

time praying and working out what God is actually calling them to do?  I believe there 

are many people who are currently not recognising their own calling to ministry and 
completely missing what God has planned for them while they do other things. 
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I think it would be nice to have a social for worship leaders.	

We have to draw out the skills from the people in our pews.	

In every situation you get someone who will offer to do everything.  How 
do we stop that?  They are doing too much. 

	

RECOMMENDATION 31 – Support People to discern their own ministry 
• Request support from the diocese to help people discern their ministry	

RECOMMENDATION 32 – Open PCC Meetings 
• Consider opening PCCs to others so they can get an idea of what 

happens without having to join.  Find ways of showing you value people’s 
opinions and communicating how decisions are made and what is 
happening in the background. 

•

RECOMMENDATION 33 – Lay Chairs for PCCs 
• Identify lay chairs for PCC meetings (where they don’t already have them) 

or agree to rotate the chair between a few people if no one wants to take it 

on. 

It is very difficult to stop things, especially where they seem essential.  We need to 

have faith that God will have a plan for the work we leave behind – if it is as 
important to Him as it is to us! 

I found during the consultation that there are some people who do have capacity and 

are willing to do other things but just hadn’t recognised that they could. 

 

 

 

 

Support 

To work effectively, shared ministry must be coordinated and supported well.  

Member of the Ministry Co-ordination Team might act as mentors, each caring for a 

specific group of lay ministers.  Groups of people with similar ministries can get to 

know each other, gain support and encouragement from people doing similar roles 

and request training, identify any problems or issues that need to be overcome and 

build relationships.  
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RECOMMENDATION 34 – Help Congregations to understand Lay ministry 
• Educate congregations on the role of lay ministers, the theology and what 

they are likely to be doing in the future. 
• Agree ways to demonstrate and educate that there is not a hierarchy of 

who should do what in a service – the ministries are all equally as valid.	

Although it would be helpful for some people to be flexible about carrying out their 

ministry more widely in the MA, this should not be compulsory for anyone and should 
happen as a result of relationships building up between people and communities. 

If we are truly endorsing shared ministry, we need to ensure that this continues when 

new clergy arrive.  They are one part of a wider ministry team both in their church 

and also in the MA.  All too often clergy coming in to roles take that opportunity to 

change things to their own way of working but this cannot continue in a culture of 

shared ministry and leadership.  There must be an expectation that any changes are 

made by the whole team together and that although the clergy obviously have a key 

role in that, they should not be in a position to dictate it.  This has been and will be 

extremely detrimental if lay ministers suddenly have their roles changed or removed 
because of the preferences of clergy. 

 

RECOMMENDATION 35 – Support and Enable Lay ministry 
• Decide on a Mission Area plan for training for Lay Ministry – look at the 

‘pathway’ – what happens from the point someone shows an interest to 
their licensing and how can we ensure they are supported all the way 
through and not delayed unnecessarily 

• Ensure necessary resources such as reading sheets area available in 
plenty of time	

RECOMMENDATION 36 – Encourage Team Ministry among all 
• Look at situations where one person has a very key role and is relied on 

by others.  What would happen if they went?  How can we ensure the 
ministry is shared and others are given space to join in?	

RECOMMENDATION 37 – Retain Continuity in approach to Lay Ministry 
• Mission Area Leader to work with any new clergy to ensure that Lay 

Ministry continues to be supported and have continuity of approach.	
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RECOMMENDATION 38 – Provide Support to Lay Ministers 
• Set up groups with a nominated person to provide pastoral care (may be 

cleric to begin with or person comfortable with the responsibility and able 
to provide the pastoral care) who will be responsible for each key group 
of Lay Ministers (this might include Readers, Worship Leaders, Pastoral 
Assistants, Musicians, etc.) 

• Provide organised pastoral support to lay ministers.  Ensure that they 
have regular opportunity to talk about any problems or challenges and 
don’t have to wait to have a specific need before being visited. 

• Organise social events for the group to get to know each other. 
• As a group, clarify the role of that lay ministry in a Mission Area 
• Gather information on what each member feels called to, where they are 

comfortable working etc. (see appendix for forms) 
• Consider whether there are any groups that currently meet that might 

broaden to a Mission Area scope or no longer be required. 
• Each team to put together a basic Action Plan of how they will support 

each other and work together to serve the communities and churches 

across the Mission Area.  The Action Plan should have timescales and 

named people responsible for each action.   

• Lead people should discuss with the group how often it needs to meet 

and when its work should be reviewed.  Teams don’t necessarily have to 

have meetings often – it is recommended that each of these groups 

meets at least twice a year, however some will need to meet more often.  

Some teams may decide that there are other sufficient communication 

methods for more regular communication.  Meetings for the sake of 

meetings is a move in the wrong direction but the Teams should also 

ensure they provide sufficient support for members.  Extra meetings or 

action sessions can be arranged when needed (e.g. Worship Leaders 

may meet more regularly if they are putting together a Mission Area 

service). 

• It is recommended that a clear action plan for the whole Mission Area is 

maintained and overseen by the Mission Area Leadership Team to 

ensure all churches and communities are served. 

• Identify and address training needs for the Team Leaders	
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I do believe we can do more together than we can on our own.  Having 
people with different skills helping other parishes out we can do more.  I 

don’t necessarily mean being busy, busy, busy all the time but ideally 
more can be achieved.	

I think our churches agreed … at meetings but those meetings were 
called as PCC meetings so that excluded so many of us. 	

Churches Working Together 

Existing  

There are some good examples of people working together between churches or 

between clergy and laity in this area already and these should be recognised, 
affirmed and used where appropriate as the foundation for increased MA working. 

There is potential for more working together both across the whole MA and in 

smaller groups.  It is important to understand that being in a MA doesn’t mean doing 

everything with every other church.  It is about doing what is most effective in each 
situation and beginning to recognise how we are stronger together.  

Some churches have combined services and benefitted from having a larger 

congregation together.  Churches, particularly those who share clergy, have 

effectively shared information about events and supported each other.  There are 

some people who are happy to travel between churches to help out with services.  

Confirmation classes and training for worship leaders have been run jointly.  The 

clergy have begun to meet together regularly and are constantly exploring more 
ways to support each other and work together. 

Many people find travelling from one parish to another difficult, however, where 

people develop positive relationships with people in other churches, this can become 

less of a problem.  Often groups within the church will travel – bell ringers and choirs 

for example, as well as Mothers’ Union groups to joint meetings.  People do 

generally tend to travel much more easily these days for other activities – for many 

people it seems to be more about ‘something you just don’t do’ for church rather than 

there being any real reason for it. 
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How do we as churches feel we could benefit from the input from other 
people?  Also how can we use our strengths to have an input with other 

people?	

Don’t we waste a lot of time having a lot of meetings that aren’t 
necessary?  The things we need in this church are to encourage each 
other, help, pray, read the bible together.  Doesn’t matter if you have a 
meeting about the teas and coffees etc. – the team that is doing that 

shouldn’t need a meeting, they know what they are doing.  We need to 
think what are the most important meetings and concentrate on those.	

Having a sense of humour is very important!	

If we had the list of what other churches are doing, we could link in.  	

I do think outside of church services there are bound to be people in 
other parishes with different areas of expertise that we could tap in to.  	

This isn’t about just creating more meetings.  We need to find attractive ways to get 

to know people in other churches and to start to build up positive and deeper 

relationships.  It’s about saying ‘we want to run an event, who would be able to help 

us to do this in the best way possible?'  How could we do that better together?’ We 

need to get to know each other and our talents, experience and priorities.  If we do 

that successfully then working together will come naturally. 

 
This is both about getting to know each other as individuals and also getting to know 

each other as churches.  Churches are all different and have various characteristics, 

traditions, strengths and weaknesses.  We need to develop an understanding of 

what is happening across our MA so we can start identifying where we can fit well 

together. 

 
Some of the help we could offer other churches include things that we have never 

really considered.  You may have someone in your church who is an expert in, for 

example, health and safety or building maintenance, who could offer their advice to 

other churches, even just over the phone. 
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I think each individual church must retain its individual identity. 	

You have more chance of growing if you are working with other churches 
than if you carry on on your own	

You want the churches to be a bit distinctive.  We are going from a public 
service model to a market model – want to offer different flavours. 	

We are thinking about our two churches working more closely together 
but does that mean one of us is going to close?	

RECOMMENDATION 39 – Have some fun together! 
• Organise some fun socials for people across the Mission Area to get together 

and get to know each other. 
• Involve food/refreshment and ask people what they would enjoy 
• Offer Transport for those who need it	

It is essential that decisions are made on what is best for all involved, prioritising 

those we are serving.  Sometimes it will make sense to work with a church that is 

geographically close, other times it will be one with particular skills.  This is not about 

making every church the same – far from it.  Our churches are different as we are as 

people and that is what makes us beautiful. 

There does need to be a strong commitment across the MA to working together.  

Someone talked about churches remaining open and having their own services 

when there were joint Deanery services happening elsewhere.  This doesn’t give a 
helpful message and will endorse the people who don’t want to engage.   

One of the concerns people had: 

 
I can see why this is a worry.  Firstly, if we work together successfully, we should be 

growing our churches.  At the moment we are not doing that.  As far as I can see, if 

we don’t work together, our churches are much more likely to close.  Secondly, if we 

are focussing on serving our communities then we need to think about our buildings 

in that context.  If we work together well and come to the conclusion that we can do 

that better with one building (or even none at all!) then perhaps that’s the right thing. 
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It’s taken many years to build that up.  We work together as Christians 
now, rather than ‘chapel does that’	

A lot of the things that MAs do we already do ecumenically in this area.  I 
would hope the MAs wouldn’t impact on that.	

RECOMMENDATION 40 – Shared Diary 
• Organise a shared diary for the Mission Area 
• Agree who will hold the diary and how to communicate services and events	

RECOMMENDATION 41 – Share Functions 
• Discuss at Deanery Conference what functions/tasks could be shared.   

o E.g. ordering supplies, maintenance contracts, financial tasks, some 
warden responsibilities, etc.	

RECOMMENDATION 42 – Joint Planning 
• Discuss at Deanery Conference which services and events might benefit from 

being planned or run jointly.  These don’t necessarily have to be joint events - 
they may be run in different areas - but planning together can save time and 
benefit from people with a range of skills.	

RECOMMENDATION 43 – Directory of Contacts 
• Put together a directory of Mission Area Contacts so that people can make 

links or contact others for advice and support 
• Include all useful contacts and list them by topic/skill/expertise 
• This should include appropriate diocesan contacts so that it is an easy ’go to’ 

resources 
• As well as officer holders, ministers and clergy, it should include anyone who 

has particular knowledge or expertise they are happy to share – e.g. 
someone with knowledge on electrics or lighting or churchyards etc.	

 

 

 

 

 

 

 

 

Ecumenism/Churches Together 

True MA working should encompass and welcome any work to further God’s Mission 

in our communities and should be inclusive of Ecumenical work.  There is already 

some ecumenical working together happening in this area – varying amounts across 

different churches from living ecumenism to very little.  This involves shared services 

and shared social events, clergy leading services in each other’s churches and joint 

mission projects. 
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RECOMMENDATION 44 – Work Ecumenically 
• Ensure that opportunities to work ecumenically and existing ecumenical 

working are part of the Mission Area Action Plan 
• Join up ecumenical working across the Mission Area where appropriate	

RECOMMENDATION 45 – Work more closely with the Catholics in Ruabon 
• Identify alternative ways for the Catholics and Anglicans to spend time 

together getting to know each other 
• Identify opportunities for joint Mission	

It is proved that if you have 
someone to take admin and 
paperwork away and release 

them to do pastoral work 
church attendances increase.  

Not speculation, it’s a fact. 
	

You need someone to organise 
the diary - for the Mission Area 

and also ecumenically.	

Idea of an administrator is 
essential.  Most of our clergy 

are snowed under by paperwork 
– having someone to do that it 
would allow them to do their 

job.	

It would make so much sense 
to have someone who 

coordinates diaries and can 
apply for grants etc.  It seems 
like an ideal opportunity to me	

Some of the chapels in the area are Welsh speaking and this is a challenge to being 
able to work together. 

Some other denominations will have ministers who may cover a number of parishes 

in the MA and this could be a good opportunity to share contacts and have joint 

meetings.  There is one church building in the area which is shared with the Roman 

Catholic congregation.  There is a lot of potential for ecumenical working there and 

clergy from both denominations are open to that, but have found it more difficult to 

encourage the congregations to integrate. 

 

Administration 

Many people felt that there was a need for a MA Administrator to help coordinate 

activity across the MA and lighten the administrative burden on ministers. 
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RECOMMENDATION 46 – Identify a Mission Area Office 
• Consider the possibility of Eyton Church becoming a shared administration 

office and resources base for the Mission Area 
o Talk to the PCC at Eyton.  Consider parking, heating, size of office 

(what is legal if someone is working in there), broadband, room for 
photocopier, funding (possible funding available for MA offices), 
what storage is realistically needed, how does this fit with current 
use of church, access to building, safety, toilet, running water.  
Possible reordering to allow for meetings etc.? 

• If it is feasible, ensure you are very clear what the requirements are now 
and into the future and get an architect to look at possibilities and contact 
the diocese to discuss funding. 

• If this is not feasible then identify another central location for an office.	

This administrator could be shared across the two MAs, enabling links and 
communication to be maintained across both areas.  (See Finance section) 

It was suggested that Eyton Church might be a good location for a shared 

office/resource space for the two MAs.  It is probably the most centrally located 

church building for the two areas, being very close to the A483.   

 
Communication 

Communication is the key to working together successfully but is not always as easy 

as it sounds.  The most effective way to communicate with one person or group is 

not always the most effective way to communicate with another.  It is essential to 

work out a strategy to ensure that information is communicated effectively and 
efficiently. 

People often felt that it was difficult to keep up with the developments in MA working 

if they weren’t part of particular groups or bodies.  On the other hand, sometimes 

members of the congregation were simply not interested or not taking information on 

board.  There does have to be a bit of give and take but information does often come 
down in a rather haphazard way. 
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We had a suggestion box in the church for people to put ideas in.	

RECOMMENDATION 48 – Internet Task and Finish Group 
• Contact the Church in Wales' website team and ask for a Mission Area page to be set 

up (after the name and branding have been decided).   

o Agree whether this is simply a front page linking to church websites or whether it 

needs to be more than that – advertising Mission Area events, giving key contacts 

or providing somewhere for ideas and resources to be shared. 

• Look at all the websites for churches across the Mission Area. 

o Do they give all the information people would need to get to the church?  Is there a 

postcode and directions on the Home page?  Is it easy to find out information about 

service times?  Is there a contact number?  Is the website up to date?	

RECOMMENDATION 47 – Agree a Strategy for Communication 
• Complete a communication strategy for the Mission Area.  There should also be an 

action plan with the strategy looking at changes that need to be made to support the 

improvement in communication.  Attached to this report is a template Communication 

Strategy that could be used as a start.	

During the consultation, many people really appreciated having someone spend time 

listening to and valuing their opinions.  People who feel listened to are much more 

likely to engage and get involved than people who feel their opinions don’t matter.  I 

would like to challenge those who felt listened to in the consultation to also look at 

themselves and their church and consider whether they are listening to others as 

well as they should. 

 
Many people still struggle with technology, including emails and this can make 

people feel very isolated from what is going on.  On the other hand, people 

recognised that where they would like to connect with younger generations, they 
may need a MA approach to using technology.  

There are assumptions that people know who to contact when they have a query or 

a problem when in reality most people don’t know how to find out.  Although many 

people will go to the vicar, which isn’t the best use of their time, when there was a 

vacancy that would come unstuck! 
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RECOMMENDATION 50 – Start a Mission Area Newsletter 
• Start a Mission Area Newsletter to ensure information about Mission Area 

developments and Mission Area events and services 	

• An example is attached.  This should be sent out every 1-2 months to keep people 

updated.	

RECOMMENDATION 49 – Be Open and Share 
• All churches and other groups to look at how open they are about what they do, 

how they communicate with others about the group and how easy it is for other 

people to join or get involved.	

• Find a way for others to give honest feedback and to use that in a constructive way	

RECOMMENDATION 52 – Connect the Networks 
• Spend time exploring the networks you have as individuals and how you 

can use those to talk to people about the church, tell them what is 
happening, invite them to services or events and ask them what the 
church can do for them. 

•

 

Sharing Resources 

We need to find an effective way to share resources across the MA - somewhere 

people can access alternative services and intercessions, for example.  This might 

be something that could also be shared across the two MAs.	 

 

We shouldn’t underestimate the power of relationships in effective communication 

about what the church is doing.  Every church member will have a number of 

different relationships outside of church and we need to find a way to use these 
effectively.   

 

RECOMMENDATION 51 – Share Resources 
• Identify the best ways to make resources held by individuals or churches 

available to all as appropriate 
o This might include an online resource for services, PowerPoints, 

hymn words, etc. 
o Discuss how people without internet access might access these 
o Encourage churches and individuals to identify resources they 

have that might be useful to others	
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RECOMMENDATION 54 – Safeguard centrally 
• Very clear information should be distributed to all the relevant people across the 

Mission Area about which roles will require a DBS check. 

• One person (Mission Area Safeguarding Officer) in the Mission Area is 

responsible for holding a central list of all those across the Mission Area who need 

DBS checks.  Each time one of the Teams or a Church works with a new person 

they should contact the MASO to ensure they are on the list and up to date.  The 

MASO is responsible for ensuring that all the people on their list have up to date 

checks although they may delegate to local Safeguarding Officers to carry out the 

paperwork.  The MASO should also record who has enquired about that person.  

If the person is subsequently taken off the list or does not have an up to date 

check, the MASO should immediately contact all those people who enquired and 

ensure they are aware that that person should no longer be carrying out roles that 

require a DBS check.	

RECOMMENDATION 53 – Agree Confidentiality Protocol 
• Discuss and agree a protocol for Mission Area Confidentiality 

o Ensure it complies with the Data Protection Act 
o Consider how this applies to Lay Ministers as well as clergy 
o Ensure everyone affected is made aware of the protocol 

	

Confidentiality 

One person raised a concern about confidentiality.  The church isn’t always terribly 

good at maintaining confidentiality or understanding the situations in which it should 

or shouldn’t.  It was felt that we should be very clear about the confidentiality people 

would get in different situations.  It was suggested that if people wanted to share 

something personal they might be reluctant if they felt it might be shared across the 

clergy/ministry team. 
 

 

 

 
Safeguarding 

This is an essential issue that has not been emphasised enough in the plans for MA 

working.  New safeguarding procedures have just been issued and these should be 

followed when developing a plan for the MA. For people to work across the MA there 

will need to be a very robust way of ensuring that DBS checks are up to date.  This 

needs to be reviewed on an on-going basis as it can’t be expected that every person 

will be checked every time they take part in something.   
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We’re too busy/tired 

I think it is essential here to come back to the question, ‘why are we doing the things 

we are doing?  Are they achieving what we are trying to achieve?’  There will be 

some people who are doing this simply to keep the building open.  However, there 

are many people who are taking on these roles because of their own faith and 

feeling that they want to keep God’s church going.  The question is, would God want 

us to keep burning ourselves out keeping the church building up and not have any 

time to go out and do his work in our communities?  Or would he rather we prioritised 
our work and focussed on taking the message out to others?   

 

You will probably have heard the phrase ‘Jack of all trades, master of none’.  I 

believe God gives us all gifts – as one person said ‘it’s about doing what you have 

the skills to do.  You need to focus time and resources on doing that’.  We need to 

think about what God has given us the skills to do and do that really well, rather than 
rushing round trying to do lots of other jobs not so well. 

It is difficult to stop doing things that we believe are keeping our churches going.  We 

are not told by God to keep our church buildings running, we are told to spread the 

good news and love God and our neighbour.  We have to have faith that if the 

church building is an important part of that, God will also send the money and the 

people to keep that going too.  We need to step out of the vicious circle of constantly 

fundraising for the building and start using our skills to go out into our communities. 

We aren’t a big congregation.  The people who do things tend to be the 
same group of people.  You do become very tired because you are doing 

more and more.	

You can’t do more and more but you have to cut things out.  Parishes have 
to be taught how to prioritise.	

We need to still believe in the Holy Spirit, not everything comes from 
planning and calculation.  You can get a bit too forward planning (not 

relying on the Spirit).  The Spirit will lead where it leads. 
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Many people I spoke to needed affirming in the work that they were doing and in 

their ability to make a difference in the future.  Often people talked about there ‘no 

longer being the people who can do these things’ or ‘it’s only us left’ and actually 

they were very dedicated and valuable people and they needed to know that.   

Clergy 

The clergy in the deanery do get on well together and have already started to work 

more closely.  Although the Deanery will split into two MAs, the clergy will continue to 

work to support each other across the two areas.  This arrangement will need to be 

flexible to ensure that it supports the two MAs in their separate structures as well as 
providing clergy support. 

Although there are good relationships, they need to evolve in to a more collegiate 

relationship and time needs to be spent getting to know each other better and 

sharing views on how they hope to be able to support each other and work together.  

The clergy team will change over time and this group will continue to be very 

important in developing relationships.    

 

One of the topics that came up often in the lay meetings was that of having a vicar 

who is ‘known’ and ‘seen’ in the local communities.  Some people found it difficult if 

the vicar didn’t live in their community, others felt that the vicar was rarely ‘out and 

about’ for people to see them.  It is important to recognise that part of the reason for 

this is because they have so much work on – lay people need to recognise that in 

some cases if they were willing to take on some of the work or support the vicar in 

other ways, the vicar may then be freed up to spend more time getting to know local 

people and in the local communities.  I think it is also important to recognise that 

clergy, as lay people, have some talents and some things that they are not so gifted 
at.   

RECOMMENDATION 55 – Clergy get to know each other better 
• Identify some time when all will be available, regularly, to spend time 

getting to know each other.   
• Organise a day away.   
• Allow time with all clergy across both areas but also time with just the 

clergy from each area. 
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We need to think about ways for other people to be seen in the community as 

representatives of the church and contacts for the local community.  All clergy in this 

area have pastoral responsibility for more than one church and so being regularly 

visible in all of those communities is difficult or impossible.  If we recognise 

representation in the community as lacking, we need to address this as a whole 
ministry team. 

 
 

As MA working helps people to work to their strengths, this should be true of the 

clergy as well as the laity.  The clergy team will need to spend time together helping 

each other to recognise those strengths and agree how they can be best used 

across the MA. 

 

 

 

RECOMMENDATION 56 – Church Representatives for the community 
• Consider identifying church representatives – particularly for those 

communities the clergy don’t live in. 
• Their role generally is to be a contact for the local community to make 

links with the church.  Think about what that role might entail. 
• Find ways to advertise to the community who these people are and what 

their role is 
	

RECOMMENDATION 57 – Identify Clergy Skills and Specialisms 
• Clergy discuss their skills and specialisms and how these could be best 

used across the Mission Area  
• Arrangements made for maximising the use of particular skills when 

moving around the Mission Area to take services in other churches etc. 
• Consider whether occasional offices should be considered in the light of 

particular skills, how to help cover other work and how to agree fees 
allocation in light of that	

If the other clergy coming in to take a service occasionally, they can bring 
in something of what they are that will have meaning for some people in 

front of them, so it’s not all the same.   People are all so different.	
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RECOMMENDATION 59 – Build the relationships between the clergy and 
the other churches in the Mission Area 

• Agree a rota/programme that allows for the churches to meet and 
experience the other members of the clergy team taking a service 

• Allow time afterwards for chatting to the congregation.	

In the past there has been a tendency to have Eucharist on most Sundays and other 

forms of worship can be seen as secondary options.  As we encourage more lay 

ministry and alternative forms of worship, it may be that having less Eucharist 

services will allow more time and space for those to develop.  The share of clergy 

time across the MA should be considered, and within that the number of Eucharist 

services. 

 

 

 

 

 

There are some concerns about churchmanship (for want of a better word) amongst 

the clergy and how that works within a MA setting.  There were some who felt that 

clergy who had particular views would not ‘really fit’ in their churches.  There needs 

to be an open and honest discussion about this and how to resolve any issues, 

especially if the clergy are to continue working together across the wider area.  

Challenge is important in faith and hearing different views to that of your regular 

priest should not be avoided, however it does need to be done sensitively and with 

understanding of the context of the congregation. 

RECOMMENDATION 58 – Agree the share of Services across the MA 
• Discuss the current provision of Sunday services across the Mission 

Area in the context of Mission Area Team working. 
• Consider the balance of Eucharist and Services of the Word – the 

opportunities for lay led services as well as the time needed for clergy to 
be able to spend quality time with their congregations after services.	

RECOMMENDATION 60 – Discuss ‘Churchmanship’ openly 
• Have an open and honest conversation about the different traditions of 

the clergy across the two Mission Areas 
• Discuss the different churches and how their preferences can be catered 

to as well as offering an appropriate level of challenge and difference. 
• Involve Readers in this discussion, given their roles in the churches.	
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We do need to meet as a clergy group.  Make sure that we have a 
common direction	

Curates 

Both the current curate and ordinand expressed a wish to be licensed to the whole 

MA and were open to the possibility of working in the other MA where that was 
practical and useful. 

 

Future Clergy Recruitment 

There was an emphasis made, as mentioned above, on the importance of clergy 

working well in a team together and having complimentary skills.  Once the team are 

well established, they will have a good idea of the skills they have and need in others 

and the type of person they would work well with.  This will soon need to be 

addressed as Rev Jackie Carter will retire in September and the team will need to 
consider the skills gap. 

 

Chapter 

The clergy have found Chapter meetings, which have become more informal and 

supportive with praying/worshipping together, very beneficial.  They did feel that the 

chance to meet with other clergy was very important to them.  It is important that 

Chapter does become a supportive group and not a decision making body in any 

way, which may be a challenge for some.  The emphasis must continue to be on 

shared ministry and decision making bodies should involve lay people wherever 

possible. 

RECOMMENDATION 61 – Clergy have an input to future recruitment 
• There is an opportunity for clergy to have an input in to the recruitment of 

new clergy in the future, recognising any skills gaps and identifying what 
might be required to fill those. 

• This should happen alongside input from Lay Ministers and the MALT	
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I find my ministry is prayer.	

I don’t feel part of a ministerial 
team.  I am quite cut off.	

If we have retired clergy who 
we are being used regularly 
they have to be on the same 

page as us.  	

There was some discussion about the possible inclusion of retired clergy in Chapter 

meetings and there were mixed feelings about this, however it was decided to open 

a couple of meetings a year to retired clergy.  There does need to be more clarity 

about the role of Chapter meetings. 

	

Retired Clergy 

Retired clergy from across the deanery had different thoughts on how they should or 

could be involved in ministry in a MA.  They felt that meeting with other retired clergy 

regularly, perhaps across more than one MA or the Archdeaconry due to the small 

numbers, could be beneficial, as well as having some contact with the regular clergy 
as some felt isolated from the ministry team. 

There were some concerns about retired clergy not embracing the changes, 

however, this didn’t come across in the consultation much more than it did for other 

clerics.  The retired clergy has a healthy respect for the role of the licensed parish 

clergy and were willing to simply help out where needed.  They are not part of any of 

the planning groups, however, so it is difficult to expect them to keep up with the 

changes. 

One person felt that they had more to give pastorally but felt that there didn’t seem to 

be that expectation – both in this area and from a diocesan perspective – the focus 

seemed to be on retired clergy helping with services and not taking other roles.  A 

MA skills audit of the retired clergy – particularly around the skills they felt called to 

share - would be helpful. 

 

RECOMMENDATION 62 – Clergy Chapter continues to meet 
• Clarify the role of chapter and which functions should move to another 

group. 
• Identify which groups need to take on those functions and when that will 

happen. 
• Consider inviting retired clergy to occasional but regular Chapter 

meetings and agree dates in advance.	
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There are other areas – it wouldn’t be 
wise to assume that retired clergy just 

want to take services. 
	

I enjoy preaching.  I enjoy 
pastoral care, particularly funeral 

care.  But I think when you are 
retired there is a feeling of would 
you be treading on toes and you 

have to feel your way.  There is no 
inventory of your skills.  Maybe 

an inventory of skills and 
interests would be useful.  Worry 
you are threatening to the vicar.  

	

 

  

	

	

	
Buildings 

RECOMMENDATION 63 – Discern the ministry of Retired Clergy 
• Discuss the role of retired clergy, their personal calling and how that  

can change now they are retired 
• Look at possible options for a retired clergy group, across the two 

Mission Areas or the Archdeaconry 
• Identify appropriate ways Retired Clergy can be part of the Mission Area 

process appropriately. 
•

I do events that are not connected to each 
other.  I personally feel we could do a lot 
more in a pastoral sense.  There is a case 

for sitting down and planning how we 
could do things in a more structured way. 

	

If the energy involved in keeping these buildings was used in going out 
to people that would be amazing.	

RECOMMENDATION 64 – Pastoral care for all clergy 
• Proactively ensure that both retired clergy with PTO and others in the 

area receive appropriate pastoral care 
o For clergy with PTO this would again be most appropriate from 

someone who is not working with them directly and can offer 
support where there are potentially difficulties with the working 
relationships 

• Consider the pastoral care needs of all clergy and how they can be 
most appropriately met 

o Consider assigning clergy a pastoral visitor (from outside of their 
‘parishes’) 
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The importance of focussing on ‘going out’ has already been discussed earlier in the 

report but we need to be honest about what is holding us back from that.  Our 

churches are usually beautiful buildings with a wonderful history and mean a lot to 

us.  Many have been places of worship for hundreds of years and they hold a deep 

spiritual importance.  However, we have to prioritise and we have to be honest about 
what we are spending time and money on. 

We really need to ask ourselves the question ‘what would Jesus do?’ as we are 

called to model ourselves on Him.  When we are sitting in our PCC or other church 

meeting and we look at our agenda, is it God’s agenda?   

That’s not saying we shouldn’t spend time and money on our buildings if we believe 

they are one of the resources God wants us to use in Mission.  The important thing is 

that we think of it in that way, not, as many of us do, as an assumption or an 

automatic priority. 

 
Some church buildings are more suited to our Mission than others.  If our Mission is 

being among the local community, a church that is not easily accessible for the 

people may not be ideal.  If our Mission is to walkers and tourists then a church on a 

main heritage trail might be ideal. 

 

I don’t know what the answer is – most of the talk seems to be how we 
can keep the places going – more talk about the financial side than about 

the religious thing.  Not to fill the pews for the benefit of a relationship 
with Jesus – it’s becoming a financial thing. 

	

We need an audit of all the things we do have.  Some places are more 
suited for Mission than others.	

We have to be realistic about churches and what can be achieved.  We 
hope to get toilet and kitchen and try to get it better but there is nothing 

else there.   
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RECOMMENDATION 66 – Improve Buildings with Mission in mind 
• Plan building improvements across the MA together, prioritising with 

clear links to the MA Action Plan and Priorities and being realistic about 
the benefits that will be achieved for the money. 

• Be honest about heating!  Ensure that when building improvements are 
considered, all the requirements are taken in to account.  Have honest 
conversations about whether the building will become fit for purpose for 
the services or activities it is intended for.	

There is a temptation to add a toilet and kitchen to every church and then assume it 

will be fit for purpose.  I’m not sure that churches are always clear what the purpose 

of this is and how effective it will actually be.  If a church is always cold enough for 

people to have to keep their coats on, no amount of tea and coffee is going to bring 

substantial numbers of people in.  If it is out of the way, we are going to need to give 
people a very attractive reason for getting there – more than just a cuppa or a toilet. 

 
MAs are not about closing buildings; they are about doing God’s Mission in the best 

way we possibly can.  What we do need to do is be realistic about how our buildings 
fit in with that Mission. 

 

 

	

	

	

	

My ideal place for a church here would be in the community space.	

It’s the pastoral care that matters most to me.  God first, then people, 
then church building.  

	

It’s the people that are the church rather than the bricks and mortar. 
	

RECOMMENDATION 65 – Create and Build on Partnerships with other 
venues 

• Identify other venues in the local communities that could be used for 
Mission 

• Build on existing relationships and form new relationships with other 
community venues and discuss ways you can support each other 	



79	
	
	

Mission Area Finance 

From next year, share costs will be allocated to MAs rather than parishes.  The MA 

will need to come to some arrangement about how this is allocated.  The diocese will 

help by facilitating these discussions with treasurers.  The default position, if no 

agreement is reached, is that share is calculated on the average worshipper 

numbers, with each church contributing to the cost of clergy across the MA.  These 
are some areas that will need consideration: 

a) The financial agreements will need to consider expenses for clergy and lay 

ministers as well as share. 

b) You may like to consider pooling money for MA joint activities. 

c) You should consider potential savings from joint buying etc. and again this is 

something that the above standing committee have some experience of. 

d) Parishes with debt retain their own responsibility for that debt.  Any money 

that is bequeathed to a specific church legally remains with that church.  In 

the current situation, PCCs will retain their own money and pay an agreed 
share in to a MA fund for agreed share and expenses. 

The discussions and decisions on finance must be surrounded by prayer.  They will 

always be difficult for some and there needs to be understanding and a Christian 

approach to supporting each other.  There was some frustration that when share is 

based on worshipper numbers people are penalised for growing their church – we 

need to have faith that if we are doing God’s work and growing the church, the 

money will come in for what we need.  Realistically it is one of the fairest ways to 
calculate it. 

Some churches in the area have done some work on generous giving with help from 

Tracey White from the diocesan office.  This involved discussions about charity 

giving, the theology of generosity and the Giving for Life scheme, which asks 
parishes to: 

(1) Preach and teach generous giving,  (2) Link giving to mission and ministry  
(3) Encourage annual review of giving  (4)Thank givers annually 
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RECOMMENDATION 67 – Approach Mission Area Finance Prayerfully 
• Begin to explore some of the financial options with lots of prayer.  	
• Prioritise time for people across the Mission Area to begin to get to know 

each other better.	
• Give the treasurers a chance to get to know each other before the official 

finance meeting.	

They have sent out thank you cards to people who have helped who 
aren’t part of the congregation but are still well disposed towards the 
church.  Had a celebration to say thank you to those who had helped.	

RECOMMENDATION 69 – Apply to the Transformation Fund 
• Applications to the Transformation Fund come directly from decisions made 

by the Deanery/Mission Area Conference about their priorities.   
• If a Mission Area Administrator is a priority (this may be to allow for other 

priorities to be resourced by existing people) then it is recommended that 
consideration is given to sharing this administrator with the next door Mission 
Area. 

RECOMMENDATION 68 – Work on ‘Generous Giving’ 
• Invite Tracey White to the Mission Area to do some work on the theology of 

giving and identify ways to increase giving in the parishes that have not 
already done this.	

Some of these things have been taken forward and one of the churches invited 

community members who help with the church to a service of thanks.  They had a 

good turn out and this has increased giving and also increased their community 

engagement.  They are continuing this into the future with plans to increase 

community events and also begin to look at ‘Linking giving to Mission and Ministry’. 
 

 

 
 

 

Not many people were aware of the Transformation Fund – a pot of money available 

to MAs to help them to move forward with a Mission focus.  There have been some 

discussions about possible uses for this money – the main one being a MA 

Administrator.  There needs to be further discussion about this possibility and I would 
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strongly recommend that this takes place after the MA has agreed its Vision and 

Priorities as it is essential that these decisions are based on the MA Priorities. 

 

In response to the above question, no, at present each church will retain its own 

money and agree an amount to pay in to the MA.  However - We are Christians.  I 
leave the above question with you. 

	  

Finance – do we have to help others by sharing money?	
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Feedback to Diocesan Officers/Groups 

There was some positive feedback about clergy synod and how it was helpful to be 
told who to sit with and because of that to ‘hear people of different minds’. 

There was suggestion made by a retired cleric that it would be good to have a retired 

clergy Chapter.  This could be convened by the nominated person responsible for 

retired clerics and would be a forum for keeping retired clergy up to date on 

developments as well as giving advice and an opportunity for retired clergy to air 
their opinions. 

There were some comments about training and concern that training should be more 

tailored to individuals and that sometimes there was too much formal training 
expected of people.  Comments included: 

Celebration 

Following on from very similar comments in the Hawarden Transition Mentor Report, 

another person had a very strong feeling that it was really important to have a big 
celebration of the Church in Wales in 2020. 

I want to see a lot more lay leadership.  Training should be right and not over 
the top	

The Church needs to think about different learning styles.  Old training was 
more about what you couldn’t do than what you could do.  We must not put 

people off by telling them what they have to do	

2020 is a time for me when I think the church should be concentrating on a 
big gigantic celebration of the disestablishment – like a phoenix from the 
fire – it should have been destroyed but it wasn’t.  We have so much to 
celebrate.  I feel we are not taking our past with us – we owe something to 
the people from our past 


