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From your Transition Mentor… 
Dear all 
 

Thank you very much for the opportunity to work with you all over the last few months.  I have 
really enjoyed meeting so many lovely people, being welcomed in to your churches and homes, 
and having the privilege of listening to you talk and explore the idea of Mission Area working. 
 

I have come away inspired by people I have met and things that you are already doing well, as well 
as some fabulous team work and ecumenical partnerships that are already functioning well and 
have been for a long time – you should be proud of yourselves! 
 

I felt right from the point when I read your Deanery profile that you had, as a Deanery and as 
individual parishes, already experienced a lot a of change.  You have had a lot of changes of clergy 
as well as different formations of the Deanery and Parishes. I think it’s important to acknowledge 
this and recognise that for many of you, the idea of change is likely to make you think, ‘not again!’. 
 

I want to affirm you in that.  You are still here, you are still working hard and you have remained 
strong through those changes and that’s a great achievement.  Even when you haven’t felt the 
change is right, you have continued to know that you have an important role in keeping your 
churches running and you have done that, which is wonderful. 
 

You have a firm basis for Mission Area working.  I hope this report and these recommendations 
will help you to build on that.  I recognise that facing more change will be more difficult for you 
than for some, but in some ways you have already built up some resilience to that. 
 

I believe God will be with you in this, if you ask Him to.  Through prayer and faith, paths that have 
seemed unclear will become clear and you will see the way ahead.  Be open to change and keep 
your eyes firmly fixed on our commission, to ‘Go and make disciples of all nations’ remembering 
that Jesus ends that instruction by saying, ‘and surely, I am with you always, to the very end of the 
age’. 
 

You have taught me a lot, you have shown me love, you have shown me your passion for God’s 
church.  Thank you, God bless you all. 

 

Jennie	  
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RECOMMENDATION 1 – Commit to open decision making 
• Make a commitment that decisions about the Mission Area will be made in joint meetings with 

lay people and clergy representatives  
• Wherever possible, information about how and why the decisions are made will be available 

to all.	

RECOMMENDATION 2 – Mission Area Champions 
• Identify Mission Area Champions for each church in the Mission Area – people who 

understand Mission Area working and are willing to help others to understand too.  It may be 
that for some churches these are not members of their own church but where possible that 
would be the ideal.	

RECOMMENDATION 3 – Recognise and Address the Change Fatigue 
• Consider making a statement to all across the Mission Area recognising the amount of 

change that has happened and how difficult that has been for people. 
• Give everyone (not just PCCs) an opportunity to talk about how they would like to be involved 

in these changes.  How can you make sure their voices are heard?  What has happened in 
the past that they don’t want to repeat and why?  Ensure this feedback is considered in 
Mission Area planning and decision making and a clear response is made to everyone, 
explaining what has been taken on, what hasn’t and why.	

RECOMMENDATION 4 – Become two Mission Areas 
• Request approval for the Deanery to split into two Mission Areas at the next Standing 

Committee 
o Ensure the process is explained and Standing Committee understand the importance of 

this decision being approved, particularly given the challenges with change fatigue and 
perceived lack of control in the past. 

o Give Standing Committee the above agreement that Deanery Conference agreed to along 
with the vote and ask them to agree the split, assuming that the above agreement is 
honoured. 

• Agree names for the Mission Areas 
• Review the current Mission Area structure three years after it is established 
o As part of the Review, discuss whether having split into areas of more similar 

demographics and geography has had a negative effect. 
• Empower churches to choose the Mission Area that is right for them 
o Arrange facilitated conversations (by a neutral person) with the lay people from Chirk, 

Froncysyllte and Penylan without the clergy present to encourage them to think about 
where they as a church best fit.  It is important that people do not feel tied by current parish 
links and the decision is the right thing for the church itself and not the clergy. 

o If they decide to stay within their current proposed Mission Area there should be clear 
agreement on how they are enabled to work with the other churches they are close to 
across the boundaries.	
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RECOMMENDATION 5 – Mission Area Prayer Plan 
• Discuss how to ensure the Mission Area is surrounded by prayer throughout the planning and 

into the future. 
o Send out regular communications with requests for prayer for meetings and activities that 

week/month 
o Identify people with a specific prayer ministry and provide them with regular information.  

Identify a way for them to feed back any responses they feel they have from God.  Include 
those who are unable to take part in other ministries. 

o Make requests for prayer available to the wider congregations. 
o Discuss how to include prayer for the Mission Area in regular worship intercessions 
o Consider days or services of prayer 
o Set dates and locations for Prayer Walks or Prayers for the Community and communicate 

well how these will work.  Find ways to encourage people to join in 
o Use some of the suggestions from the Power of Prayer event (see the diocesan website) 

and help others to access these 
o Consider ways to make prayer groups more attractive and accessible to all, including 

explaining what happens, being clear there is no pressure to pray out loud and agreeing 
some confidentiality. 

o Identify ways to offer prayer ministry to the community- perhaps having a day a week or 
month where someone is always available in a particular place to pray with them	

RECOMMENDATION 6 – Welsh Language Review 
• Consult with St David’s Rhos (and anyone else who felt this was relevant to them) about the 

use of the Welsh Language and how to ensure that it is supported within the Mission Area 
• Consider how the use of Welsh impacts on our ability to serve our communities, whether we 

need to improve this and how that can be done. 
• Ensure that appropriate links with Welsh speaking ecumenical partners can be made	

RECOMMENDATION 7 – Establish a Mission Area Leader 
• Appoint a MAL 
• Collaborative MAL 
o Discuss how this might work and who might be involved. 
o Discuss whether this is part of the function of the Mission Area Leadership Team, rather 

than just clergy colleagues and if not, how it fits with the MALT.	
• Mission Area Leader Mentor and Training 
o Organise appropriate training for the Mission Area Leader; work with others (Clergy and 

Leadership Team) to help discern training needs.  
o Identify an appropriate mentor for the Mission Area Leader to help support.  This should 

preferably be someone who doesn’t live in the Mission Area and has a strong 
understanding of both the concept of Mission Areas and also the work/life of a cleric.	

• The Mission Area Leader is initially in post for 3 years and after that time a review is carried 
out of the needs and options of the Mission Area at that time.	

RECOMMENDATION 8 – Get to know your Mission Area Leader 
• Plan for opportunities for all of the congregations in the Mission Area to get to know the 

Mission Area Leader – perhaps a chance to worship together, to hear a little bit about them 
and then a chance to chat together.	
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RECOMMENDATION 9 – Establish your Mission Area Conference 
• Write to churches explaining the function of a MAC and how this is different to a Deanery 

Conference 
o Encourage them to think and pray carefully about who they should nominate (and who 

they shouldn’t!) 
o Remind them that MAC representatives are elected by the Annual Vestry Meeting as a 

whole. 
• Elect a Lay Chair of the Mission Area Conference 
o The Lay Chair is an important role, both as a demonstration of the commitment to joint 

working but also as someone who can bring a lay person’s point of view. 
• As information comes from the Diocese, discuss the functions of PCCs and the MAC and 

how these should be amended to best enable the Mission Area to work together in the future.  
This must include an understanding of the statutory functions of each group but also that 
PCCs can choose to delegate powers to the MAC where necessary.	

RECOMMENDATION 10 – Build the Leadership Team 
• Prayerfully identify a Leadership Team of 5 or 7 committed members including the Lay 

Mission Area Conference Chair and the MAL.  There should always be more lay members 
than clergy. 

• Each Church commits to supporting the Leadership 
o Pray for the Mission Area Leader and the building of the Leadership Team and 

Conference. 
o Seek God’s guidance on who your nominated representatives to the Mission Area 

Conference should be.  Support and encourage each other – help those with appropriate 
skills to recognise whether this is something God is calling them to do. 

• Identify Mission Area Leadership Team Members 
o Think about different specialisms you might need on the Mission Area Leadership Team - 

particularly focussing on leadership/strategy/big picture skills.   
o Ensure these people are on the Mission Area Conference and if not, look at putting them 

forward as possible candidates. 
o If there is a particular skill that is lacking on the Mission Area Conference, the MAC itself 

can co-opt members as appropriate. 
• Discuss the training needs of the MALT and organise any necessary training.  This might 

involve topics such as team building or understanding strategy – depending on the 
experience and knowledge of the members. 

• Organise an away day for the Mission Area Leadership Team to spend time getting to know 
each other better. 

• Nominate a Chair of the MALT	

RECOMMENDATION 11 – Community Mapping 
• Each church to get to know their community better by spending time mapping their 

community with information they already know but also gathering information from other 
sources/people. 
o Facilities 
o Housing 
o Demographics of Residents 

o Areas of deprivation 
o Where people travel to work 
o When people travel to school 
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o Information about how people 
socialise/live their lives  

o Particular needs of the community 

• Share this information across the Mission Area so people can gain an understanding of the 
whole area and start to recognise opportunities to work together.	

RECOMMENDATION 12 – Hope and a Future 
• Take up the opportunity from the diocese of having the Hope and a Future course to gain 

some useful skills and techniques for engaging better with the community and effective 
consultation. 

• Do ground work beforehand to help people to understand what the course is and how it will 
help them.  Invite one of the trainers (these are people from across the diocese) to come 
beforehand and encourage people to take part.	

RECOMMENDATION 13 – Measure Success Honestly 
• Get in to the habit of measuring success 
o Be clear on what you are trying to achieve before you start 
o Be specific about what will count as success 
o Decide when you will review it 
o Be honest when deciding whether it has been successful 

• Stop anything that isn’t successful.  Provide support for those who need to stop an activity 
because it really isn’t achieving what it needs to.	

RECOMMENDATION 14 – Celebrate People 
• Find ways to thank and recognise people who ‘give’ in all different ways (not just as a one-

off).	

RECOMMENDATION 15 – Socialise 
• Increase the opportunities for socialising after services.   
• Also increase the opportunities for socialising with the Vicar/Worship Leader/Reader after 

services.  This may mean considering reducing the number of Eucharist Services 
• Organise attractive social events to get to know each other.  Ensure these have 

food/refreshments.  These might be opportunities to invite the wider community too.  
Consider the interests of people in your congregations.  You might consider a social evening, 
quiz, songs of praise, themed evening or perhaps hiring a bus and arranging a trip 
somewhere of interest.	

RECOMMENDATION 16 – Make Shared Services Attractive 
• Be clear about the reason for sharing services and whether it is achieving its aim 
• Encourage people to talk about the benefits of shared services.   
• Give plenty of time and encouragement to sit comfortably (where possible) and chat with 

refreshments afterwards 

RECOMMENDATION 17 – Get to know each other’s services 
• Annotate a copy of your church service with information about what happens when, what 

tune you sing things to etc. 
• Consider making a few copies that can be used by people who don’t regularly attend 
• Make copies of the different services in each church available on a website so that people 

can get an idea of what happens 
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• Offer to do your service in another church, explain how you do things differently and why.	

RECOMMENDATION 18 – Help new people to become disciples 
• Think about how to strike a balance between pressurising new people too quickly and 

wanting them to feel ‘needed’	
o Talk to people who are relatively new about how they got involved and what they found 

helpful/unhelpful 
RECOMMENDATION 19 – Develop Discipleship 
• Find ways to encourage people to move on in their discipleship journey.  Give them 

attractive, no pressure tasters to get them interested.  Give plenty of opportunity for people to 
ask questions/talk. 
o Agree to run a series of sermons on the subject in churches 
o Consider having guest speaker 
o Back this up with plenty of opportunity for people to discuss what they have heard – within 

or after the service.  Ask them what would work for them 
o Organise events with no pressure tasters of discipleship courses refreshments or food 
o Arrange to talk about discipleship at other groups that are attached to the church, such as 

Mothers’ Union	

RECOMMENDATION 20 – Organise a Mission Area ‘Quiet Day’ 
• Organise a quiet day – possibly on the theme of ‘discipleship’. 
o Advertise widely and back that up with testimonies from those who have been on one – in 

person if possible. 
o When it has happened, ask some people to share their experiences with others – in other 

churches if possible. 
o Provide a date for another ‘quiet day’ at the same time as telling people about the last one 

-  that way, if they are inspired, they can save the date and book their place straight away, 
before they forget about it.	

RECOMMENDATION 21 – Provide Transport  
• Agree and promote arrangements for proactively offering transport to events and services.  

Gather information on numbers of people in churches who might struggle to travel and also 
information on people who are willing to provide transport.  Be aware of the possible 
Safeguarding issues with the vulnerable and ensure that DBS checks are taken where 
necessary. 

• Tell people there will be transport rather than asking if they want it.  Sometimes it might be 
helpful to tell people there will be a car at their local church at a certain time and they can 
come there if they want a lift.	

 RECOMMENDATION 22 – What does the vicar NEED to do? 
• Spend some time thinking about what specific tasks we feel the vicar has to do. 
o Why must it be the vicar?  Is it really necessary? 
o How do the community actually feel? 
o How can we support the clergy to enable them to do the things they need to do? 
o What can we do to enable lay people to be able to take on some of these roles? 
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RECOMMENDATION 23 – Build on the existing relationships with schools 
• If building relationships with young people is a priority of the Mission Area, consider applying 

for funding for a Youth Chaplain. 
o Seek clarity as to whether applying for this funding will affect an application for funding for 

an Administrator – if so, there needs to be a decision on the priority for the Mission Area.   
o Ensure there is a clear and shared agreement of what the aim of that Chaplain will be 

(generally, not too specifically, as I would suggest they are involved in setting their own 
targets when they start).   

o Make links where possible with other denominations and other organisations who may be 
able to support this role in any way – whether financially, through providing information, 
through useful links for referral, resources etc. 

o Agree what the Mission Area is going to do to back up the work of the Youth Chaplain.  
How will it support the Youth Chaplain’s work by being open and supportive to alternative 
forms of church, providing volunteers to support with projects and supporting financially if 
and when necessary? 

• Look at the current provision to schools across the Mission Area 
o Who is providing the input to each one and could we build on that? 
o How do the schools feel?  What do they need?  Could we help? 

• Start to build a team of people who can provide input to schools 
o Match their skills to the needs/requests of the schools 

• Find out more about ‘Open the Book’ 
o Identify people who might be interested 
o Set up an information evening and invite an ‘Open the Book’ Rep	

RECOMMENDATION 24 – Serve our communities 
• Using the information gathered about the community and consultation with them, how can we 

serve them? 
o Consider some of the ideas here and encourage people to feed in their own ideas 
o Avoid any pressure to come to church – this is about service without expectation of 

repayment. 
o Research any ideas well – have they been tried before?  Can we get advice from 

someone who has done it before?  Is the venue fit for purpose?  Have we talked to the 
people we are aiming to serve?  What can we change given their feedback? 

o Can we involve people from the community in the delivery?  
o Are there any other organisations who might want to work with us? 

• Consider ‘giving’ one service a month to the community. 
o Not one of our services that is ‘adapted’ – instead, a service that is creased entirely for the 

community.	

RECOMMENDATION 25 – Share What Works 
• Identify ways to share ‘what works’ in the Mission Area and to let others know what resources 

we have available 
• Start conversations across the diocese or the Church in Wales about how we can share 

things that actually work, being honest about how well they have worked and why, and giving 
clear instructions to help someone else who might like to try a similar activity. 
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RECOMMENDATION 26 – Support and Encourage Fresh Expressions 
• Consider setting up a Mission Area Fresh Expressions Group to share ideas and support 

each other 
• Clergy agree to support fresh expressions of church, extending the Bishop’s ‘permission to 

fail’ – encouraging people to try new things and supporting them in those even when they 
might not be to their own taste or tradition. 

• Seek clarity on the ‘rules’ so that people are free to experiment within them 
• Agree how fresh expressions of church could be represented on the Mission Area 

Conference	

RECOMMENDATION 27 – Share Parish Profiles 
• Parishes update their parish profile, make sure it is honest and share it with the other 

churches in the MA. 

RECOMMENDATION 28 – Develop clarity on the role of Reader 
• Explore the role of Reader and specifically the individual callings of the Readers and what 

they feel God is calling them to do.   
o How does this fit with the role of priest in the MA?  How can each support the other?  In a 

Mission Area does it matter if the Reader becomes the local contact?  Recommend that it 
might be helpful to ask a neutral person to facilitate this conversation.	

RECOMMENDATION 29 – Support Group for Readers 
• Give Readers the opportunity to meet together  across the two Mission Areas	

RECOMMENDATION 30 – Include Readers and Worship Leaders in Service Planning 
• Find ways to ensure Readers and Worship Leaders can be part of planning for the services 

across the Mission Area, have a say in which services they take part in and the plans for 
those services.	

RECOMMENDATION 31 – Support People to discern their own ministry 
• Request support from the diocese to help people discern their ministry	

RECOMMENDATION 32 – Open PCC Meetings 
• Consider opening PCCs to others so they can get an idea of what happens without having to 

join.  Find ways of showing you value people’s opinions and communicating how decisions 
are made and what is happening in the background. 

RECOMMENDATION 33 – Lay Chairs for PCCs 
• Identify lay chairs for PCC meetings (where they don’t already have them) or agree to rotate 

the chair between a few people if no one wants to take it on. 

RECOMMENDATION 34 – Help Congregations to understand Lay ministry 
• Educate congregations on the role of lay ministers, the theology and what they are likely to 

be doing in the future. 
• Agree ways to demonstrate and educate that there is not a hierarchy of who should do what 

in a service – the ministries are all equally as valid.	
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RECOMMENDATION 35 – Support and Enable Lay ministry 
• Decide on a Mission Area plan for training for Lay Ministry – look at the ‘pathway’ – what 

happens from the point someone shows an interest to their licensing and how can we ensure 
they are supported all the way through and not delayed unnecessarily 

• Ensure necessary resources such as reading sheets area available in plenty of time	

RECOMMENDATION 36 – Encourage Team Ministry among all 
• Look at situations where one person has a very key role and is relied on by others.  What 

would happen if they went?  How can we ensure the ministry is shared and others are given 
space to join in?	

RECOMMENDATION 37 – Retain Continuity in approach to Lay Ministry 
• Mission Area Leader to work with any new clergy to ensure that Lay Ministry continues to be 

supported and have continuity of approach.	
RECOMMENDATION 38 – Provide Support to Lay Ministers 
• Set up groups with a nominated person to provide pastoral care (may be cleric to begin with 

or person comfortable with the responsibility and able to provide the pastoral care) who will 
be responsible for each key group of Lay Ministers (this might include Readers, Worship 
Leaders, Pastoral Assistants, Musicians, etc.) 

• Provide organised pastoral support to lay ministers.  Ensure that they have regular 
opportunity to talk about any problems or challenges and don’t have to wait to have a specific 
need before being visited. 

• Organise social events for the group to get to know each other. 
• As a group, clarify the role of that lay ministry in a Mission Area 
• Gather information on what each member feels called to, where they are comfortable working 

etc. (see appendix for forms) 
• Consider whether there are any groups that currently meet that might broaden to a Mission 

Area scope or no longer be required. 
• Each team to put together a basic Action Plan of how they will support each other and work 

together to serve the communities and churches across the Mission Area.  The Action Plan 
should have timescales and named people responsible for each action.   

• Lead people should discuss with the group how often it needs to meet and when its work 
should be reviewed.  Teams don’t necessarily have to have meetings often – it is 
recommended that each of these groups meets at least twice a year, however some will need 
to meet more often.  Some teams may decide that there are other sufficient communication 
methods for more regular communication.  Meetings for the sake of meetings is a move in the 
wrong direction but the Teams should also ensure they provide sufficient support for 
members.  Extra meetings or action sessions can be arranged when needed (e.g. Worship 
Leaders may meet more regularly if they are putting together a Mission Area service). 

• It is recommended that a clear action plan for the whole Mission Area is maintained and 
overseen by the Mission Area Leadership Team to ensure all churches and communities are 
served. 

• Identify and address training needs for the Team Leaders	
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RECOMMENDATION 39 – Have some fun together! 
• Organise some fun socials for people across the Mission Area to get together and get to 

know each other. 
• Involve food/refreshment and ask people what they would enjoy 
• Offer Transport for those who need it	

RECOMMENDATION 40 – Shared Diary 
• Organise a shared diary for the Mission Area 
• Agree who will hold the diary and how to communicate services and events	

RECOMMENDATION 41 – Share Functions 
• Discuss at Deanery Conference what functions/tasks could be shared.   
o E.g. ordering supplies, maintenance contracts, financial tasks, some warden 

responsibilities, etc.	
RECOMMENDATION 42 – Joint Planning 
• Discuss at Deanery Conference which services and events might benefit from being planned 

or run jointly.  These don’t necessarily have to be joint events - they may be run in different 
areas - but planning together can save time and benefit from people with a range of skills.	

RECOMMENDATION 43 – Directory of Contacts 
• Put together a directory of Mission Area Contacts so that people can make links or contact 

others for advice and support 
• Include all useful contacts and list them by topic/skill/expertise 
• This should include appropriate diocesan contacts so that it is an easy ’go to’ resources 
• As well as officer holders, ministers and clergy, it should include anyone who has particular 

knowledge or expertise they are happy to share – e.g. someone with knowledge on electrics 
or lighting or churchyards etc.	

RECOMMENDATION 44 – Work Ecumenically 
• Ensure that opportunities to work ecumenically and existing ecumenical working are part of 

the Mission Area Action Plan 
• Join up ecumenical working across the Mission Area where appropriate	

RECOMMENDATION 45 – Work more closely with the Catholics in Ruabon 
• Identify alternative ways for the Catholics and Anglicans to spend time together getting to 

know each other 
• Identify opportunities for joint Mission	

RECOMMENDATION 46 – Identify a Mission Area Office 
• Consider the possibility of Eyton Church becoming a shared administration office and 

resources base for the Mission Area 
o Talk to the PCC at Eyton.  Consider parking, heating, size of office (what is legal if 

someone is working in there), broadband, room for photocopier, funding (possible funding 
available for MA offices), what storage is realistically needed, how does this fit with 
current use of church, access to building, safety, toilet, running water.  Possible reordering 
to allow for meetings etc.? 

• If it is feasible, ensure you are very clear what the requirements are now and into the future 
and get an architect to look at possibilities and contact the diocese to discuss funding. 

• If this is not feasible then identify another central location for an office.	
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RECOMMENDATION 47 – Agree a Strategy for Communication 
• Complete a communication strategy for the Mission Area.  There should also be an action 

plan with the strategy looking at changes that need to be made to support the improvement in 
communication.  Attached to this report is a template Communication Strategy that could be 
used as a start.	

RECOMMENDATION 48 – Internet Task and Finish Group 
• Contact the Church in Wales' website team and ask for a Mission Area page to be set up 

(after the name and branding have been decided).   
o Agree whether this is simply a front page linking to church websites or whether it needs to 

be more than that – advertising Mission Area events, giving key contacts or providing 
somewhere for ideas and resources to be shared. 

• Look at all the websites for churches across the Mission Area. 
o Do they give all the information people would need to get to the church?  Is there a 

postcode and directions on the Home page?  Is it easy to find out information about 
service times?  Is there a contact number?  Is the website up to date?	

RECOMMENDATION 49 – Be Open and Share 
• All churches and other groups to look at how open they are about what they do, how they 

communicate with others about the group and how easy it is for other people to join or get 
involved.	

• Find a way for others to give honest feedback and to use that in a constructive way	

RECOMMENDATION 50 – Start a Mission Area Newsletter 
• Start a Mission Area Newsletter to ensure information about Mission Area developments and 

Mission Area events and services 	
• An example is attached.  This should be sent out every 1-2 months to keep people updated.	

RECOMMENDATION 51 – Share Resources 
• Identify the best ways to make resources held by individuals or churches available to all as 

appropriate 
o This might include an online resource for services, PowerPoints, hymn words, etc. 
o Discuss how people without internet access might access these 
o Encourage churches and individuals to identify resources they have that might be useful 

to others	

RECOMMENDATION 52 – Connect the Networks 
• Spend time exploring the networks you have as individuals and how you can use those to 

talk to people about the church, tell them what is happening, invite them to services or events 
and ask them what the church can do for them. 

RECOMMENDATION 53 – Agree Confidentiality Protocol 
• Discuss and agree a protocol for Mission Area Confidentiality 
o Ensure it complies with the Data Protection Act 
o Consider how this applies to Lay Ministers as well as clergy 
o Ensure everyone affected is made aware of the protocol 
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RECOMMENDATION 54 – Safeguard centrally 
• Very clear information should be distributed to all the relevant people across the Mission Area 

about which roles will require a DBS check. 
• One person (Mission Area Safeguarding Officer) in the Mission Area is responsible for 

holding a central list of all those across the Mission Area who need DBS checks.  Each time 
one of the Teams or a Church works with a new person they should contact the MASO to 
ensure they are on the list and up to date.  The MASO is responsible for ensuring that all the 
people on their list have up to date checks although they may delegate to local Safeguarding 
Officers to carry out the paperwork.  The MASO should also record who has enquired about 
that person.  If the person is subsequently taken off the list or does not have an up to date 
check, the MASO should immediately contact all those people who enquired and ensure they 
are aware that that person should no longer be carrying out roles that require a DBS check.	

RECOMMENDATION 55 – Clergy get to know each other better 
• Identify some time when all will be available, regularly, to spend time getting to know each 

other.   
• Organise a day away.   
• Allow time with all clergy across both areas but also time with just the clergy from each area. 

RECOMMENDATION 56 – Church Representatives for the community 
• Consider identifying church representatives – particularly for those communities the clergy 

don’t live in. 
• Their role generally is to be a contact for the local community to make links with the church.  

Think about what that role might entail. 
• Find ways to advertise to the community who these people are and what their role is 

RECOMMENDATION 57 – Identify Clergy Skills and Specialisms 
• Clergy discuss their skills and specialisms and how these could be best used across the 

Mission Area  
• Arrangements made for maximising the use of particular skills when moving around the 

Mission Area to take services in other churches etc. 
• Consider whether occasional offices should be considered in the light of particular skills, how 

to help cover other work and how to agree fees allocation in light of that	

RECOMMENDATION 58 – Agree the share of Services across the MA 
• Discuss the current provision of Sunday services across the Mission Area in the context of 

Mission Area Team working. 
• Consider the balance of Eucharist and Services of the Word – the opportunities for lay led 

services as well as the time needed for clergy to be able to spend quality time with their 
congregations after services.	

RECOMMENDATION 59 – Build the relationships between the clergy and the other 
churches in the Mission Area 
• Agree a rota/programme that allows for the churches to meet and experience the other 

members of the clergy team taking a service 
• Allow time afterwards for chatting to the congregation.	
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RECOMMENDATION 60 – Discuss ‘Churchmanship’ openly 
• Have an open and honest conversation about the different traditions of the clergy across the 

two Mission Areas 
• Discuss the different churches and how their preferences can be catered to as well as 

offering an appropriate level of challenge and difference. 
• Involve Readers in this discussion, given their roles in the churches.	

RECOMMENDATION 61 – Clergy have an input to future recruitment 
• There is an opportunity for clergy to have an input in to the recruitment of new clergy in the 

future, recognising any skills gaps and identifying what might be required to fill those. 
• This should happen alongside input from Lay Ministers and the MALT	

RECOMMENDATION 62 – Clergy Chapter continues to meet 
• Clarify the role of chapter and which functions should move to another group. 
• Identify which groups need to take on those functions and when that will happen. 
• Consider inviting retired clergy to occasional but regular Chapter meetings and agree dates in 

advance.	

RECOMMENDATION 63 – Discern the ministry of Retired Clergy 
• Discuss the role of retired clergy, their personal calling and how that  can change now they 

are retired 
• Look at possible options for a retired clergy group, across the two Mission Areas or the 

Archdeaconry 
• Identify appropriate ways Retired Clergy can be part of the Mission Area process 

appropriately. 

RECOMMENDATION 64 – Pastoral care for all clergy 
• Proactively ensure that both retired clergy with PTO and others in the area receive 

appropriate pastoral care 
o For clergy with PTO this would again be most appropriate from someone who is not 

working with them directly and can offer support where there are potentially difficulties 
with the working relationships 

• Consider the pastoral care needs of all clergy and how they can be most appropriately met 
o Consider assigning clergy a pastoral visitor (from outside of their ‘parishes’) 

RECOMMENDATION 65 – Create and Build on Partnerships with other venues 
• Identify other venues in the local communities that could be used for Mission 
• Build on existing relationships and form new relationships with other community venues and 

discuss ways you can support each other 	

RECOMMENDATION 66 – Improve Buildings with Mission in mind 
• Plan building improvements across the MA together, prioritising with clear links to the MA 

Action Plan and Priorities and being realistic about the benefits that will be achieved for the 
money. 

• Be honest about heating!  Ensure that when building improvements are considered, all the 
requirements are taken in to account.  Have honest conversations about whether the building 
will become fit for purpose for the services or activities it is intended for.	
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RECOMMENDATION 67 – Approach Mission Area Finance Prayerfully 
• Begin to explore some of the financial options with lots of prayer.  	
• Prioritise time for people across the Mission Area to begin to get to know each other better.	
• Give the treasurers a chance to get to know each other before the official finance meeting.	

RECOMMENDATION 68 – Work on ‘Generous Giving’ 
• Invite Tracey White to the Mission Area to do some work on the theology of giving and 

identify ways to increase giving in the parishes that have not already done this.	

RECOMMENDATION 69 – Apply to the Transformation Fund 
• Applications to the Transformation Fund come directly from decisions made by the 

Deanery/Mission Area Conference about their priorities.   
• If a Mission Area Administrator is a priority (this may be to allow for other priorities to be 

resourced by existing people) then it is recommended that consideration is given to sharing 
this administrator with the next door Mission Area. 

 

 

 
 

	

	
 

 

 

	

	

	

	

 
 
 
 


