
1 
 

 

Mathrafal Deanery 

Transition to 

Mission Area  

 

Banw Report 
 

31st March 2016 
 

compiled by 

Alan Cronin – Transition Mentor 

 

North East Wales Training & Services 

  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOLe2dT02MgCFQFMFAodUuYD8g&url=http://www.keepmeposteduk.com/church-wales-joins-keep-me-posted-campaign-comsumer-choice&psig=AFQjCNGdBMwQbpqlDSvJTGSAdHYyGOdW_w&ust=1445700614886462


2 
 

 

From your Transition Mentor… 
Dear all 

 
I would like to thank everyone I have met and who has contributed to this report.  I 

am so grateful for your willingness to meet with me and provide a candid 

commentary on 2020 Vision.  I have enjoyed meeting you all and having the 

opportunity to speak to you about your future Mission Area. 

 
From what I have seen and heard during my visits and meetings with you, it is clear 

that many of you are already involved in mission.  Whilst there are some challenges 

ahead I believe that with God’s help the whole Mission Area will adopt a vision to 

promote and engage in mission. There is commitment across the whole area and by 

placing your trust in God you will make your transition to a Mission Area. 

 
I have attended meetings at Llanerfyl, Meifod, Garthbeibio, Cefn Coch, Manafon and 

Llanfair Caereinion and at each of those meetings I was welcomed with a genuine 

warmth that is evidence enough for me to know that you carry Jesus in your hearts 

and I am sure that you will all embrace the notion of a mission shaped church and 

make it a reality in the Banw Emerging Mission Area. 

 
It was clear to me that the common bond of Christ stretches across the area and that 

local ecumenism is a feature that is already in place.  From my work to date in the 

Mathrafal Deanery local ecumenism is a feature that works at all levels and I find that 

quite refreshing and uplifting.  We must continue to work with and alongside our 

brothers and sisters in Christ and ensure that wherever and whenever we can we 

encourage their presence and input in mission 

 
There are challenges ahead in further discerning where God is at work in the Mission 

Area.  Clearly the rural nature and diversity of your area does have its own 

challenges, not least of which is the low population density. However, I firmly believe 

in the power of prayer and in this connection I believe that you will have answers and 

solutions to the challenges you will face but please remember that the answers may 

not always be the answers you wish or desire.   
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I wish you all well on your journey and I will keep you and the Mission Area in my 

prayers. 

 

God bless 

 

Alan  
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The Report 

This report is written for the people who make up the church of the Banw Emerging 

Mission Area (EMA). In my view it is quite right and proper that they be given the 

opportunity to read and comment upon it.  There are a number of recommendations 

contained in this report and each one must be accepted by the EMA before being 

actioned.  However, once the report is accepted and recommendations agreed, then 

clear timescales and ownership must be attached. 

The EMA is currently in the process of formation and in so doing is seeking to 

develop the Mission Area Leadership Team. Two members of the Clergy, Reverend 

David Dunn and Reverend Mary Dunn of Llanfair Caereinion, Llanllugan and 

Manafon are retiring in June 2016.  In my view this may result in a difficulty in 

relation to the development of the team. Whilst that development cannot be allowed 

to languish there must be a sympathetic approach to ensure that the parishes 

involved do not feel excluded from the process.   

The Leadership Team should be established and in place as soon as possible with 

its membership drawn from the leadership teams of the current parishes.  I envisage 

that this team will remain in place throughout the formational period. The reason for 

the need to establish the team as soon as practicable is that it will have responsibility 

for the establishment of the MA proper and as such should have a strategic focus.  

Therefore, it will be responsible for setting the Mission Area vision.  The vision is an 

important development as it will be required to draw the parishes together and 

support one another in mission activities. 

The Leadership team, in addition to its strategic focus, will also be involved in the 

management of the Mission Area and the Mission Area Worship team.  In this 

connection the Leadership team can be likened to a ‘back office’ ensuring delivery of 

the MA Vision through mission and provision of services throughout the MA by the 

Worship team. 
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This report has been developed as a result of information and opinions provided by 

the people from the EMA along with statistics provided by Powys County Council.  I 

have also had the benefit of producing a report for the adjoining Tanat and Vyrnwy 

EMA.  Whilst each area is different there are similar challenges to be addressed and 

therefore a number of the recommendations will be similar to achieve similar 

outcomes. 

 As the author of the report I do have a theological bias that I recognise may 

influence my recommendations and it is that scripture is the foremost influencing 

factor in my thinking supported by tradition, experience and reason.    

Method 

I began this work with a visit to Mr John Rose, Deanery Administrator for Mathrafal.  

We discussed the Deanery as a whole and also the financial situation across the 

Deanery. 

My first visit to the EMA was on Saturday, 6th February to a Meet, Greet and Eat 

evening at Llanerfyl village hall.  This event, organised by the Reverend Jane James, 

provided me with a wonderful opportunity to introduce myself and my role to a large 

number of people from the parishes that make up the EMA.  I was also able to speak 

to individuals from various parishes and offered them the opportunity to meet with 

me, either individually or as parishes to discuss their future in a Mission Area (MA).  I 

also gave out business cards in order to provide my contact details to those at the 

event.  Following on from this I have met with five separate groups from the EMA 

and they were from: 

 Llanllugan 

 Garthbeibio 

 Manafon 

 Llanfair Caereinion 

 Meifod 

Whilst not all parishes are represented I believe that it is a good cross-section of the 

EMA and the views expressed are representative of the whole. 
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I also attended a public meeting in Meifod when the future prospects of an old school 

building in the grounds of St Tysilio and Mary.  This meeting gave me the opportunity 

to speak to ‘non-church’ people about 2020 Vision and the Church in Wales.  There 

were no significant comments made that would impact upon this report. 

I have also met with all members of the clergy.  The first meeting was with Reverend 

Jane James, Vicar of Meifod, Llangynyw, Pontrobert and Pont Dolanog together with 

Reverends Ivor Hawkins and Glyn Jones on Wednesday, 17th February 2016.  We 

discussed a number of issues with a focus on the organisation and future 

management of the MA and what support would be needed.  It was agreed that 

congregations should be encouraged to identify dates for meetings with me during 

the coming weeks.  At the time of this meeting the Reverend’s David and Mary 

Dunn, Vicars of Llanfair Caereinion, Llanllugan and Manafon were unavailable due to 

sickness and therefore I met up with them on Monday, 7th March 2016.  

My first visit to a parish was on Tuesday, 8th March 2016 when I had the pleasure of 

meeting representatives of the Llanllugan parish at Cefn Coch.  At this meeting I had 

the opportunity of giving a short presentation. This presentation stimulated a 

discussion in relation to the future of the parish within the EMA.  Clearly there were 

some concerns that centred around the fact that they are a small church numerically 

and in their experience little opportunity for growth.  They, like so many churches 

have an ageing congregation and are worried that there is no growth in young 

people attending church and felt that they were helpless and had no influence in this 

connection.  Whilst I agree with them I do think that at times we do focus our energy 

on a very challenging group.  To encourage a child or young person into church we 

must also encourage the parent to attend, one challenge becomes two.  Perhaps the 

focus should be to encourage adults to attend who, if they have children, would be 

likely to bring them along.  I do think church growth is an issue that needs to be 

prayed about across the EMA to discern God’s will in this matter.  Building up 

established churches may be one of the routes to take: the delivery of worship in 

alternative venues could also be a way in which to build God’s Kingdom in the EMA 

My second visit to the area was on Wednesday 9th March 2016 when I met with nine 

members of St Tydecho Church, Garthbeibio.  Again I heard the concerns regarding 

growth and how this could be achieved in a rural area.  They related to me a number 
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of initiatives that they had undertaken themselves to reach out to groups in the 

parish.  Whilst they felt disappointed that there was no church growth I believe that 

the initiatives were successful in their aim of reaching out in mission in particular to 

the farming community via the Young Farmers.  The group recognise that the age 

profile of the congregation is rising and energy levels are reducing but they do have 

experience in mission and I think that they are a wonderful asset for the EMA as a 

whole.  One concern that they have is one I am sure cannot be resolved wholly from 

within the EMA and that is the provision of Welsh speaking preachers to service the 

needs in parishes where the population is predominantly Welsh speaking.  I came 

away from the meeting with the unmistakable feeling that they felt that they had been 

ignored over time, although they did acknowledge recent efforts to ensure a Welsh 

speaker was available to lead services.   The CiW does offer guidance for parishes 

and details can be found at the following site: 

http://www.churchinwales.org.uk/resources/clergy/welsh-language-guidelines/welsh-

language-scheme-guidelines-for-parishes/ 

My third visit took place on Thursday 17th March 2016 when I met with a small group 

from St Michael’s and All Angels, Manafon.  The Reverend’s David and Mary Dunn 

have responsibility for this church.  I found the group to be positive who declared that 

church numbers had grown and they, as a church, were not in decline.  From the 

discussions and comments made to me I believe that there is real desire to succeed 

here.  They have recognised that St Michael’s and All Angels is the only public 

building in the village and their vision is to make it a hub for community activity.  To 

this end they have installed a telephone line and wifi connection but I do note that 

they do lack toilet facilities and this will restrict the development of the vision until 

resolved.  They do aspire to join other churches in joint missional activities in the 

EMA. 

My fourth visit was again on Thursday, 17th March when I met with a group from St. 

Mary’s Church, Llanfair Caereinion that had been facilitated by Mr. Huw Ellis of that 

Parish.  This was a well attended meeting with in excess of twenty people present.  

At this meeting I took the opportunity of giving a short presentation. The presentation 

encouraged a passionate discussion in relation to the future of the parish and its 

work within the EMA.  It is quite clear that there is a lot of missional activity in the 

http://www.churchinwales.org.uk/resources/clergy/welsh-language-guidelines/welsh-language-scheme-guidelines-for-parishes/
http://www.churchinwales.org.uk/resources/clergy/welsh-language-guidelines/welsh-language-scheme-guidelines-for-parishes/
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parish and St. Mary’s is represented in a number of areas of community life and the 

community responds by swelling the congregation during festivals.  However, I noted 

that there was concern about how St Mary’s and the other parishes of the EMA will 

fit and work together.  Comments that reflected this concern are shown below: 

 I fear the spreading of energy/time too thinly when I can see the mission 

needs of this community. 

 Feel too organised/anonymous in a larger area. 

 Ageing congregations - how does mission address this problem? 

I do not believe that these are selfish concerns, they are concerns of a church that 

feels tired, concerned and not a little fearful about change.  Additionally, they are 

about to lose their much loved priests to retirement and this change will cause fears 

to rise in some individuals because of previous experiences.  I do feel that these 

concerns will need to be addressed as a matter of urgency by the EMA Leadership 

Team and also by the Diocese in relation to discerning a suitable priest for the 

parish. 

Whilst the above comments relate to the concerns in the parish there were some 

positive comments in relation to their hopes: 

 We are ‘brave’ enough to ‘go out’ and tell of and show God’s love. 

 To show the Glory of God and the coming of his Kingdom (even here, even 

now). To glorify God and enjoy him forever. 

 That we are patient and understanding and people’s hearts will be open to 

God 

 God will speak powerfully and we listen and grow. 

St Mary’s appears to be an energetic and vibrant church in the Llanfair Caereinion 

area, but as with other churches the age profile is on an upward curve and there 

appears to be a worry about 2020 Vision as expressed by the following: 

 That the Church in Wales is just having another go at ‘re-arranging the 

deckchairs on the Titanic’ instead of really waiting on God for what he is 

asking. 
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However, the same person listed many wonderful mission activities, some of which 

were beyond the shores of the UK, that had been undertaken and also made the 

following comment: 

 ‘Those who know their God will be strong to do great things’ 

Clearly a reference to Daniel 11:32 

The group were invited to complete survey forms and from these I have gathered 

information relating to their worship and also activities that take place within the room 

attached to the church.  An activity that is held every Tuesday in the church room is 

a parent and toddler group called Rainbow Tots.  Rainbow Tots has been running for 

ten years and the doors are open during term time to all parents with pre-school 

children that live in the Llanfair Caereinion area. There are approximately seventeen 

children plus adults who attend each week and the group is supported by three adult 

helpers.  I have noted from the survey sheets that several respondents refer to it as 

a mum and toddler group or a mum/granny and toddler group.  I am sure that this is 

just a figure of speech and that fathers and grandfathers are welcomed into the 

group and that there are no exclusionary barriers, real or imagined, in place.  

They voiced their concerns in relation to responsibilities and the future management 

of St Mary’s church when it becomes part of the MA.  Discussions took place in 

relation to this and the future of Parochial Church Councils.  I explained that the EMA 

leadership team would be the group that would develop the strategy for the whole 

area and would not focus on individual church activities.  I encouraged them to 

embrace the concept of the EMA leadership team and support it with prayer.  They 

will also need to consider who will represent St Mary’s to become part of the 

strategic leadership team. 

My fifth and final visit to the area was on Monday 28th March 2016 when I met with a 

group from St Tysilio’s and St Mary’s Church, Meifod.  This meeting was arranged by 

Nigel Baldwin, Churchwarden who I had previously met at the public meeting in 

Meifod on 25th February.  This was another well attended and useful meeting.  This 

church is active in mission and is very much a part of the community.  I gained the 

impression that it is an enthusiastic and active church with a desire to promote God’s 
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Kingdom in their community.  There are ecumenical links and joint worship services 

are in place.   

Each of those attending the meeting were asked to complete a survey form and from 

the responses I noted that a lot of the organisation of activities is undertaken by a 

small number of people often led by the vicar, Reverend Jane James.   

A familiar comment was heard and that was in relation to children and young people 

not being seen in church.  This topic was discussed and I suggested, as mentioned 

earlier, that perhaps the church should look at encouraging young parents and 

grandparents into church.  In this way they would introduce their 

children/grandchildren into church as opposed to the church seeking ways of 

bringing young children and an adult into church.   

My overall impression as a result of the various meetings was that the people 

attending were positive and business like and I am very much encouraged and 

quietly confident in their ability to be able to contribute to the development of the 

EMA and the Leadership team.  However, I felt that there was a hint of unilateralism 

in relation to some of the parishes with a comment being made to me about the 

desire to be independent of the CiW.   

I have in previous reports mentioned the ecumenical links in the area of the 

Mathrafal Deanery of which this EMA is a part.  One area in particular is very much 

evident and that is ministry to schools which is valued by many and crosses the 

invisible boundaries of parishes and Mission Areas.  There is a possible opportunity 

for further ecumenical collaboration here as there are Christians from other areas 

working with the IMPACT team. 

Having reviewed all questionnaires there is level of Lay led activity in the EMA and 

each church appears able to enjoy regular worship led by either ordained or lay 

ministers.  Whilst this is an excellent foundation on which to build there is further 

work to be done to ensure that the benefits of shared ministry team are enjoyed by 

all.  The EMA leadership team will need to ensure that there is an opportunity for 

worship in the Welsh language to be delivered by the shared ministry team.   
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Data collected from the questionnaires suggests that there is a focus and real desire 

within parishes that make up the EMA to be mission centred churches.  However, 

the respondents may not reflect the views of the whole of the EMA.  

Throughout the area there is a substantial number of people engaged in agriculture 

and I know from personal experience in dairy farming, that the logistics to attend 

church services are quite difficult to resolve. Generally, farmers are focussed on the 

welfare of their stock and that stock must be cared for seven days per week, three 

hundred and sixty-five days a year.  What can the EMA offer to the farming 

community?  The group at Garthbeibio have experience of reaching out to the 

farming community, could that experience be utilised?  Is there an opportunity to 

establish a where alternative services can be held occasionally?   

It is pleasing to note that there are strong clergy links with the schools in the EMA 

and also some lay involvement through IMPACT and Transforming Lives for Good 

(TLG).  For further details of these organisations please visit: 

For IMPACT 

http://www.impactschoolsteam.org/index.html 

For TLG 

http://www.tlg.org.uk/ 

Please also see the May/June edition of Teulu Asaph, and 

http://stasaph.churchinwales.org.uk/news/teuluasaph/ 

Estyn encourage schools to have a community focus and links with local churches 

are considered to be good examples. Clearly such links must be nurtured and 

developed with sensitivity.  Ministry to children extends beyond the schools’ ministry 

and in this respect the EMA is well placed.  St Mary’s, Llanfair Caereinion has 

become the first church in the St Asaph Diocese to partner with the Christian charity, 

TLG.  The charity supports children who have been excluded from school or are at a 

crisis point in their education.  Huw Ellis, the TLG Regional Leader for Wales, a 

former head teacher is a member of that church.  I believe that St Mary’s could 

become the EMA lead in relation to ministry to children and schools but this is an 

http://www.impactschoolsteam.org/index.html
http://www.tlg.org.uk/
http://stasaph.churchinwales.org.uk/news/teuluasaph/
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issue to be dealt with by the EMA leadership team when formed.  I also believe that 

there are further opportunities for a lay team to use such programmes as the Bible 

Society’s ‘Open the Book’ that gives children an opportunity to hear Bible stories that 

they would, perhaps, never hear.   

I have previously mentioned consulting with John Rose, the Mathrafal Deanery 

Administrator.  I was provided with a report he had prepared on data from 

2012/2013.  Whilst the content is dated I consider it safe to use to help identify areas 

for development.  The data supplied by John Rose suggests that there are parishes 

with considerable restricted and unrestricted reserves, how do such reserves help to 

grow the Kingdom of God?  Perhaps reflection on Matthew 6:19 – 21 would be 

helpful.  

 ‘19Do not store up for yourselves treasures on earth, where moth and rust 

consume and where thieves break in and steal; 20but store up for yourselves 

treasures in heaven, where neither moth nor rust consumes and where thieves do 

not break in and steal. 21For where your treasure is, there your heart will be also.’ 

(NRSV)  

In the same way there are other parishes that have historical arrears, how can these 

arrears be repaid?  The EMA Leadership team will need to address both aspects to 

ensure that there are as near as possible equitable solutions to these questions. 

I have already indicated that I have visited the Powys County Council website and 

examined the published 2011 Census Key Statistics.  From those statistics I have 

identified that in the EMA as a whole the under 19’s account for approximately 22% 

of the population, and 31% of the population are over sixty years of age.  This age 

profile is not reflected in the respective congregations across the EMA as the major 

proportion of the congregations are sixty plus. A further key indicator is the total 

resident population of the area which numbers 5,192.  There are questions that arise 

in my mind in relation to this number: 

 Is the current number of church buildings appropriate for the servicing of the 

current community requests for baptism, marriages and burials?   

 Can the current church population across the EMA financially support all the 

church buildings?  
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 Are the various communities in the EMA willing to take on some of the 

financial responsibility for their respective Parish Church? 

As previously mentioned this process has been started with the public meeting to 

look at the future of the old school building in the grounds of St Tysilio’s and St 

Mary’s church. 

Having spent some time in the EMA it was clear to me that they, like their neighbours 

in Vyrnwy and Tanat EMA’s, and so many other areas of the Diocese, are wholly 

reliant on volunteers as administrators of the ‘business’ that services each church.  

This willing group of volunteers and their gifts that they bring to their work are 

invaluable and without them the ‘business’ will come to a grinding halt!  However, 

there is a level of expectation that I now consider to be excessive in particular as 

many of the volunteers are taking on multiple roles within their respective churches. 

A further issue that exacerbates the risk in this connection is the age profile of our 

congregations from which the volunteers are drawn and whilst age is not a bar I do 

know that energy levels may dip and people become very tired when faced with 

challenging conditions.  I take a view that any organisational change is stressful and 

therefore careful consideration should be given to the use of volunteers in managing 

the change to a Mission Area proper. 

In addition, as the EMA transforms, there will be need for careful and prayerful 

management of the process and at some point the leadership team will require some 

time ‘off the job’ to recharge and perhaps reform. 

This concludes my findings in the Banw EMA but before I set out the 

recommendations below I do make one final observation.  I make it as I believe I 

have a duty of care to those who will be managing some, if not all of the 

recommendations I make. There are challenges posed by change and the 

implementation of my recommendations. I take the view that there should be some 

mechanism for an Emerging Mission Area to have a level of support from a 

Transition Missioner during the coming months, if required. 
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Recommendations 

 

 

 

 

 

 

 

 

 

RECOMMENDATION 2 – For the Emerging Mission Area Leadership Team to 

develop and publish a shared vision for the whole Mission Area 

 

 A shared vision is essential for the future development of shared mission 

 By working on and publishing a shared vision together the team will have 

ownership of the vision.  

RECOMMENDATION 1 – That the strategic requirements of the EMA be 

considered and thereafter suitable individuals be recruited to form the 

Emerging Mission Area Leadership Team   



16 
 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION 4 – For the Emerging Mission Area Leadership Team to 

consider the mechanism by which the mission and ministry of the Mission 

Area will be managed. 

 

 The MA will have more autonomy and therefore there will be a need for 

regular team meetings to ensure appropriate governance. 

RECOMMENDATION 3 – For the Emerging Mission Area Leadership Team to 

draw up a communication strategy to ensure that all matters involving the 

movement to a Mission Area are properly communicated throughout the area 

to all church members and interested parties.   

RECOMMENDATION 5 – The Emerging Mission Area Leadership Team to 

provide reassurances across the EMA in relation to the equitable treatment 

of all parishes.  
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RECOMMENDATION 7 – For the Emerging Mission Area Leadership Team to 

identify members of churches and other Christian groups in the communities 

with whom to liaise for the building of God’s Kingdom. 

 

 The area has a strong ecumenical base. This recommendation is designed 

to build on that and strengthen the shared approach to ministry in the Banw 

EMA 

 By developing the prayer life of the MA it will develop and become stronger. 

 

RECOMMENDATION 6 – The Emerging Mission Area Leadership Team to 

secure funding from the Diocese to support Welsh language learning 

opportunities for the shared Ministry team. 

 

 This is to ensure that the EMA meets the needs of its various churches in 

relation to the provision of worship in the Welsh language  
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RECOMMENDATION 9 – The Emerging Mission Area Leadership Team to 

examine opportunities for the development of sites and venues where worship 

can take place to meet identified needs for those who are excluded from 

mainstream services due to work commitments or any other reason. 

RECOMMENDATION 8 – The Emerging Mission Area Leadership Team to 

strengthen the provision of ministry and mission with schools and children in 

its area.  

 

 Collaborate with a range of projects with primary schools 

 There are also opportunities to begin after-school activities but clearly such 

commitment would need careful planning. 

RECOMMENDATION 10 – The Emerging Mission Area Leadership Team to 

examine opportunities to meet with the twenty something to forty something 

adults with a view to developing a ministry with a focus for that group.    
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RECOMMENDATION 11 – For the Emerging Mission Area Leadership Team to 

consider the purchase of business administration support during the 

development phase of the MA. 

 

 The pool of volunteers is reducing, therefore the skills available are also 

reducing. 

 Purchasing support will enable the team at an early stage to focus on 

mission based activities 

 Admin support will also allow those charged with the development of MA 

policies to focus on such work. 

RECOMMENDATION 13 – The Emerging Mission Area Leadership Team to 

monitor the funding formula to support the work of identified and agreed 

mission projects in the EMA. 

 

RECOMMENDATION 12 – The Emerging Mission Area Leadership Team to 

consider the provision of opportunities for ‘retreats’ for the shared ministry 

team for the purpose of the discernment and development of fresh mission 

opportunities 
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Note 

The proofing team for this report picked up that the following churches (Pontrobert; Dolanog; 

Llangadfan; Llangynyw; Llanerfyl ) had not been visited by the Transition Mentor although some of 

the church members had met him at other venues.   

The Transition Missioner spoke to one Warden from each church and offered to meet at a 

convenient time. Pontrobert and Dolanog set up a meeting together and invited others to attend but 

it was inconvenient for the other three. These three were offered another opportunity for an 

individual church visit or group meeting.  There was an open agenda with Pontrobert and Dolanog 

and Archdeacon Peter joined the group. Areas covered included ecumenism, work with schools, joint 

events, stewardship  and the role of the emerging MA Conference. The group showed a willingness 

to belong to a MA and was positive about the future. There were no further recommendations than 

those already in the report although the opportunity to meet together was appreciated.  

 Canon Chancellor Pam Powell (Transition Missioner) 

 

RECOMMENDATION 14 – The Emerging Mission Area Leadership Team 

should undertake an audit with the respective PCC’s of their church 

buildings and consider its requirements as a Mission Area. 

 

 The audit should include the state of repair of the buildings, is there any 

outstanding work to be undertaken in connection with a Quinquennial 

Inspection or known safety works to be completed? 

 What is the overall financial situation of individual churches? 

 Do the buildings provide unfettered access and support inclusive worship? 

If not, what is required to be done? 

 Is there a role for the building in the EMA? 

 

RECOMMENDATION 15 – That the Diocese retain any unspent portion of the 

budget for the transition mentor and use it to support the Mission Area in 

transition and to evaluate the progress made in the implementation of agreed 

recommendations.   
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