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Mission within the Llanrhos Deanery 

 

The St. Asaph emblem reminds us of the concept of “Unlocking our Potential” using 

the key of the past. This is an appropriate time for the Diocese of St. Asaph to revive 

this analogy within the emblem. In the report of the Bishop’s Ministry 2014, Bishop 

Gregory states: “We’re called upon to be strong and courageous.” I have met those 

who are rising to this challenge and in the face of adversity are moving forward, 

despite not having the answers regarding the outcomes of their actions. Quite often 

those who move forward in faith and leave the outcome to God, are those who can 

be identified by the wider community as living Christian lives. This attracts others to 

them and has the potential to help strengthen the Church in Wales. The following 

report considers the varying opinions in relation to the grouping of Churches in the 

Llanrhos Deanery into Mission Areas and recommendations for the transition. 

 

To many people this transition seems unnecessary, and to many more, daunting! The 

report does not focus on the reasoning behind the decision to transition to Mission 

Areas, but it is worth mentioning. The literature available from the Diocese on Mission 

Areas is comprehensive and readily available. However, this has not translated to the 

majority of the Church being familiar with it. The majority of the Deanery are, in fact, 

not familiar with this literature or the reasons for transition into Mission Areas and this 
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report will be better understood if people are familiar with the information already 

available.  

 

Paul explains to the Church in Corinth - and to us - that divisions are unhelpful and 

that the Church body has many different parts each with a distinct and worthwhile 

function. As we look to share ministry as part of 2020 Vision and Mission Areas, it 

is worth reminding ourselves of Paul’s words in 1 Corinthians 12 v 12 – 30 (NIV).1 

It could be recommended to all reading this report, if they have not already done so, 

to avail of the Diocesan resources already available regarding mission areas, to 

repeat that which is already well documented is not of benefit to anyone. It is also 

worth mentioning that I was perplexed to find that those who were involved in the 

2020 discussion forums I arranged - had not already done so. The confusion that was 

often expressed over mission areas and the transition, was not down to information 

being unavailable but rather resources not being availed of. This finding contradicts 

the concern expressed and often complaints which were logged regarding the 

changes - I would question the validity of the concerns regarding a lack of 

understanding when the concerns are not coupled with research into the situation. I 

can fully appreciate why some people have not looked into the upcoming changes as 

they see it as “just another change that won’t make a difference.”  As a member of 

laity put it, “More unnecessary bureaucracy.”  Nevertheless, the information on the 

reasons for transition to Mission Areas has been available and this cannot be denied. 

This is one of the many examples which serves to identify that the bridge, or rather, 

the gap between the Diocesan office and Parishes may need to be reviewed. In a 

society where people demand freedom to seek out information, and for it not to be 

taken for granted that decisions are made ‘top to bottom’, it is also worth considering 

that the responsibility to relay information no longer rests entirely on the clergy. 

Opportunities do exist for laity to make decisions and influence the transition within 

the Church in Wales but this message needs to be more clearly relayed to laity and 

the greater community. I discovered that the majority of congregations believed that 

                                                           
1 Datgloi ein Potensial - One Body Many Parts - Diocesan resource mass- Tool kit 
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decisions would be made without their influence and so the inclination to be involved 

was hindered by this. 

 

It would not serve this report well to look at Churches individually in terms of the 

knowledge imparted to them by clergy or indeed in terms of the knowledge which laity 

have a responsibility to seek for themselves. While at the outset of this research I 

sympathised with the confusion of the majority of laity regarding this, this sympathy 

dissipated during the course of the research. I will explain why. Throughout the 

research I happened upon more and more people who were in fact familiar with the 

‘tool kit’ and proposals for Mission Areas and who could relay the reasons to me for 

the proposed changes. So although the awareness was represented by a minority, it 

was possible to understand 2020 vision and transition to Mission Areas, for those 

who did not at once dismiss it as “just another change that won’t make a difference.” 

Far from the purposes of diplomacy, but rather very genuinely, I will state that I 

understand the apathy although I would not support it. After years of changes being 

carried out and few results being noticeable apathy has intensified - but it is not the 

case that change has come without results everywhere within the Deanery.  

 

On commencing this report Towyn was part of the Llanrhos Deanery. This has since 

changed as St. Mary’s joins with Rhyl currently. Towyn was one of the first places I 

visited and both laity and the greater community have identified St. Mary’s as having 

been revived, transformed and improved. This will be noted further in the report but 

in this overview used as an example of hope. That is not to say that the changes in 

Towyn will suit every Church but serves to demonstrate that a Church that was facing 

a potential closure can have a turn around and thrive. This report can be used as a 

tool to encourage or as a piece of writing to criticise, or both! It is not for everyone to 

agree with all of the collection of opinions but it can serve as a discussion tool and a 

basis from which to move forth. Towyn is only one example but I mention it in this 

overview as it has had radical changes- radical yet over a substantial time period. As 

one lay member from Towyn said, “We were brought back from the brink of closure, 
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our congregation was at its lowest number ever but through prayer we increased our 

hope and our faith, our energies were rewarded.” 

I am not advocating that the changes in Towyn be used as a template for change, I 

am merely indicating that outcomes are not decided and that the Christian belief that 

anything is possible in God’s world should be remembered.  

As Towyn will not feature in the Mission Areas and will not be contributing as greatly 

in the upcoming discussions I think it only fitting to include their contribution in the 

overview rather than in the report recommendations. Towyn participated very willingly 

in the consultation process are have innovative ideas which they are working at 

putting into action. During my visit the Church was full of school children talking about 

the parables and how they are applicable to their lives. The children also used the 

‘prayer labyrinth’, a resource which is available to all Churches from the Diocese.  

 

From Towyn; 

“Good changes take time. It is now many years since Towyn first came up with their 

vision for the future of their Church in their community. It took a lot of heartache and 

they went through a time of very few in the congregation- almost a death, before the 

resurrection and growth seen over the last three years or so. They would like the 

parishes just setting out on this road to know that change is not easy. They 

acknowledged the importance of prayer…leading to discernment of the way forward.. 

They feel that other parishes might benefit from hearing their story and of the 

mistakes they made so they can avoid making the same ones…they felt that lessons 

had been learned about the re-ordering- things about the kitchen etc, as well as 

community use of the building…the necessity of having someone young enough to 

keeping moving chairs/furniture…they felt there are difficulties around expecting the 

mobility of the congregation i.e. some cannot travel to neighbouring parishes when 

parishes are joined together.” 

The majority of opinions and suggestions have been collected from within the 

Llanrhos Deanery, also included are opinions from people outside of the Church in 
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Wales. It is important to note that regarding the grouping of the Churches, only the 

opinions of people within the Deanery have been considered, as these are the people 

who know best what is most likely to work. I appreciate the focus on the ‘groupings’ 

of the Mission Areas from all clergy and laity- but as the suggestions differed, a 

representative consensus is documented. There is no perfect answer. I was faced 

with cries of “But we don’t identify with…” – when discussions about Church 

groupings took place. I have referred to scripture throughout this report but I could 

not find any that suggested the people of the Kingdom of God should be 

separated/grouped according to their differences or similarities - diversity is 

recognised and a pooling of resources will offer more strength where diversity is 

present. To the cries of lack of identification the answer is that the identification should 

exist through all involved being part of the Kingdom of God, Christianity. To the 

barriers of change there will be answers and solutions will be presented where 

willingness prevails. People must be willing to receive the answers and not put God 

in a little box, so to speak, by saying what is or is not possible. 

Mission Areas are not being put in place in order that people lose or have weakened 

that which they believe to be unique to their Church. These gifts can be shared in a 

Christian manner. Strength in numbers. The hopes and fears which have been long 

discussed will be addressed in this report also.  

For God has not given us a spirit of fear and timidity, but of power, love, and self-

discipline. (2 Timothy 1:7) 

There are too many Church buildings and not enough clergy. (I will reiterate as I did 

during the discussion forums, for those who believe it to be as a result of a Diocesan 

decision, that the lower number of clergy is not solely down to finances but is a fact in 

itself- less people are becoming ordained. There is an expectation on the Diocese to 

provide more clergy and although this in part may be necessary – the validity does not 

concern only finances but the availability of appropriate leaders). This overabundance 

of Church buildings and scarcity of clergy is obvious to all, but on occasion this 

statement was translated as an attack on Church buildings, which it most certainly was 

not. It would be ideal were all the Churches to remain open and, while nothing is 

impossible, change calls for a realistic look as to what will be best for the growth of the 
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Kingdom. For this to happen the buildings must be used outside of a Sunday and in 

most cases in order to have any longevity, be used beyond traditional worship.  

Change is a word that echoes throughout this report. Anything is possible with 

change - without it decline will continue.  Consideration of the synonyms for change 

might help...instead of asking if we can change, or if change is needed…we can 

replace the word change with some of these words and consider the possibilities…. 

Alter           Modify             Convert            Revise       Reform     Revamp         

Adjust        Remodel           Rework            Reorganise             Transform           

Reorient           Adapt           Turn                Improve 

Is there anyone among us who can argue with improvements? A revision of the 

Church? The Church has been continually revised since it began. It was the lapse 

in revision that has led it to the current decline. The Church must keep up with 

society and whilst it is sacred and traditions must be respected- there can be a 

meeting of revision and respect for the greater good of the Kingdom. I have 

witnessed it happening. Moving forth into Mission Areas needs to be a radical 

change in order that those embracing it already can pool their resources and share 

their hope with those who are currently sceptical. All institutions are subjected to 

reviews and reports- the Church in Wales should differ in that is based on the belief 

that God will provide and not based on the reports and reviews alone. 

I needed clothes and you clothed me. 

Gospel St. Matthew (ch. 25, v 36) 
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This report offers no promises- but God has; 

7"Ask, and it will be given to you; seek, and you will find; knock, and it will be 

opened to you. 8"For everyone who asks receives, and he who seeks finds, and to 

him who knocks it will be opened.… (Matthew 7:7) 

If you believe, you will receive whatever you ask for in prayer. (Matthew 21:22) 

 

God will only do for us what we cannot do for ourselves. If low worship attendance 

numbers on a Sunday is a concern then it makes sense for Churches to worship 

together more often. For individuals to define Christianity and the Church as only 

being within one Church, ‘their Church,’ it will not ensure the revival of the Church in 

the Llanrhos Deanery and more importantly the widening of the Kingdom of God. 

Nowhere does God ask us to pledge allegiance to one building or in fact to any 

building. Of course there are practicalities to consider, for example how to travel 

within Mission Areas for those without transport or who are unable to travel due to 

their health. Financial structures will also change moving into mission areas and this 

was a concern for many- and one which will be dealt with in due course. The 

protection of rural mission and those Churches with smaller congregations, is a 

concern which will be addressed in this report.  

It is important to continue to emphasise that no Church is more important than 

another regardless of financial situation or location. I would encourage everyone 

to pray for an open mind and to move forward in faith rather than fear when presented 

with opportunities to improve. Apprehensions are understandable and I am not 

suggesting that to hold an individual Church dear to you is inappropriate - it is actually 

imperative that people hold their Church dear to them and then carry this fondness 

of their faith and attachment to their Church with them to share in the new mission 

area. Faith, enthusiasm and ideas can be carried to and shared in Mission Areas as 

can the fears of people which will be more likely to be dispelled when shared amongst 

a larger group. The report is not one of facts and figures - it serves to highlight barriers 

and potential solutions, as identified by clergy, laity and the wider community.  
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The suggestions included in the report are based on research which took place over 

a six month period and included meetings with clergy, laity, community centres, 

schools, leaders and members of laity within other denominations, undertakers, 

Welsh bible translators, organists, university students and other young people from 

a wide range of backgrounds. Some consider themselves Christians whilst others 

consider themselves atheist or agnostic. This might seem to some too radical an 

approach but I deemed it necessary in order to find out why people do not attend 

Church from the people who do not attend.  Considering all opinions will strengthen 

the report. I have endeavoured to base the majority of the report only on the findings 

and not on my own reflections but in some instances it has been necessary to add 

commentary. 

During the research into the Llanrhos Deanery, a wealth of information was bestowed 

upon me as people called upon their experiences from the past. However, although 

Datgloi Ein Potensial/Unlocking Our Potential, is key, it is also important not to be so 

entrenched in the ways of the past so that the future is compromised…and equally 

important not to let the worry of the future encumber the mission of today. 

Therefore do not worry about tomorrow, for tomorrow will worry about itself. Each day 

has enough trouble of its own. (Matthew 6:34) 

 

A question needs to be asked by each individual in the Church regarding their actions 

and wishes. This was shared by a retired priest in the Deanery; 

“How does this advance the kingdom?” 

It is a question that I often presented to people during my time in the Llanrhos 

Deanery and I am pleased to say that it served to turn around the discussions at 

times and allowed for a more outwardly look to commence, if it had not already.  

This report is the result of the 20:20 Vision initiative which is based on the need for 

change within the Church. The need for change can be identified in a plethora of 

realms within the Church, but quite simply, the Church is in decline. The reasons for 
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this have been long debated over the years and evidence of this continuing debate 

features in this report. 

Although it is necessary to be practical and consider structures and finances and all 

they entail - the basis for all considerations and meetings must be absolutely rooted in 

Christian faith. Otherwise what makes the institution of the Church in Wales any 

different from a group of banks as they discuss strategy? When we consider the word 

‘faith’ itself it can conjure up many interpretations but for the sake of simplifying this 

and for the purposes of the report - if we are not in moving in faith we are much more 

likely to be consumed by fear. There were instances at PCC meetings when I was 

flummoxed as to what the connection to God was and I did not always witness 

evidence of faith. This coupled with a question I was often faced with, to paraphrase, 

“Why don’t the families/couples/children return to our services?” – presents quite a 

dichotomy. If those already part of the Church are not living Christian and trusting lives 

outside of their Sunday worship (and on occasion not even during Sunday Service) 

then it is inevitable that the Christian message of peace will not be apparent to those 

who attend Church for the first time. Often people return or debut in order to be married 

or have their infant baptised and decide not to come back. I have had people insist 

that the clergy must do more to bring the younger generation into the Church but in 

the same breath utter something derogatory about the noise that children make in 

Church and that parents should be able to ‘control’ them. It is not the purpose of this 

report to look at the anthropology connected to the institute but I will say that attitudes 

similar to the above must be quashed. In short, it is not for anyone to criticise the 

behaviour of how another worships or their conduct in Church- it is as I understood, 

God’s house. I will also take this opportunity to note that it is more broadly not for 

anyone to criticise the conduct of another person at all and that if everyone in the 

Church were to consider the improvement of their own Christian lives primarily and 

then start asking what can I do for my Church/neighbour/community? Rather than 

solely what can my Church do for me? This would better befit the Mission of the 

Church. The majority of people are living in this way but it would be unjust to those 

who are part of the Church because of their Christian beliefs and way of life not to 

highlight the need to recognise and change the prejudices of those who are not. 
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“Judge not, and you will not be judged; condemn not, and you will not be condemned; 

forgive, and you will be forgiven.” (Luke 6:37) 

For every story regarding lack of faith I can match it and more with tales of clergy and 

laity who are absolutely encompassing faith and are sending the message of 

Christianity by how they live, but it is necessary to highlight the contrast before 

mentioning my first finding.  

The Churches demonstrating prayer and faith as their basis are also the Churches 

embracing change more readily. Although at times apprehensive, nevertheless they 

are embracing it. These Churches are more welcoming and evidence of their action 

cannot be missed. The Churches that do not rely entirely upon clergy and are more 

willing to acknowledge that the role of the clergy has changed are demonstrating that 

the acceptance of the now is the key to moving forward. The defining of current roles 

within the Church will be addressed in this report. Clarification is needed for the benefit 

of the Church as a whole and laity will be more inclined to participate freely once the 

role of the clergy has been clarified. Many people do not understand that the change 

in the role has been as a direct result of a change in society and does not depend 

entirely upon the clergy. Many clergy would prefer the old style of ‘one vicar, one 

parish’ but this is not a realistic expectation, it is essentially clinging to the past to 

be overwhelmed by a wish to return to the former state of things. In fact there is no 

evidence to suggest that one priest per church was ever a norm. Although as has been 

suggested by a lay member, “perhaps further accountability for clergy and what should 

reasonably be required from them during their role is needed.” It would also serve to 

enhance communication and understanding if clergy were to discuss with laity what 

they reasonably require from their participation.  

Faith cannot exist without doubt. This is the difference between faith and belief. We 

can have faith that our Church will grow but at times be overcome by doubt. The power 

of prayer can help strengthen faith and vanquish doubt. As Christians, people strive to 

strengthen their faith through each other and their clergy leaders in times of doubt. 

Faith requires action.  
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“You don’t have enough faith,” Jesus told them. “I tell you the truth, if you had faith 

even as small as a mustard seed, you could say to this mountain, ‘Move from here to 

there,’ and it would move.  Nothing would be impossible.” (Matthew 17:20) 

2020 Vision and the Transition to Mission Areas can be viewed with hope, and this 

hope, when coupled with action, has the potential to revive the Church. The 

subsequent findings focus on the Llanrhos Deanery. The use of Mission rather than 

Ministry is seemingly more appropriate because the concern should be with the 

Mission of the community that the Churches serve- meeting the needs of people. In 

his book, “The Forgotten Ways,” Alan Hirsch, describes the difference between 

“mission” and “ministry.” He distinguishes mission as the church’s orientation toward 

“outsiders” and ministry as the church’s orientation toward “insiders.” He says, 

“Experience tells us that a church that aims at ministry seldom gets to mission even if 

it sincerely intends to do so. But the church that aims at mission will have to do 

ministry, because ministry is the means to do mission…By planting the flag outside 

the walls and boundaries of the church, so to speak, the church discovers itself by 

rallying to it–this is mission.2 

A church which pitches its tents without constantly looking for new horizons, which 

does not continually strike camp, is being untrue to its calling... We must play down 

our longing for certainty, accept what is risky, and live by improvisation and 

experiment. –Hans Kung (The Church as the People of God)3 

A great deal more failure is the result of an excess of caution than of bold 

experimentation with new ideas. The frontiers of the Kingdom of God were never 

advanced by men and women of caution –J Oswald Sanders 4 

The view of the public in general within the Llanrhos Deanery (those not attending or 

part of the Church) was that charitable endeavours were not evident enough or 

actioned enough. Charity is not solely related to financial support or collections but 

was mentioned in terms of what the Church provides to the community and further 

afield. The accounts of charity taking place were an inspiration to be shared. Several 

                                                           
2 Alan Hirsch, The Forgotten Ways (Brazos Perss 2006) 
3 ibid 
4 ibid 
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members of the communities suggested that charity could be measured in terms of 

hours donated rather than pounds. Mission is not confined to within the Church and 

the people already known to each other - how can anyone truly say they are a Christian 

if their sole connection to the Church is their Sunday Service? Granted, some people 

may say that because of age they cannot contribute further. However, just by living in 

faith and sharing that with the people one meets is a huge contribution that is often 

overlooked. Everyone will have the capacity to contribute in different ways and the 

Church in Wales is during this transition will not be asking anything of anyone that is 

not possible for them to undertake.  

CS Lewis said that the purpose of the Church is to draw people to Christ and make 

them like Christ- if the Church is not doing this then what is its purpose? What is the 

mission? It should not be about ‘keeping people’, as I often heard. To be in fear of 

losing members of a congregation that is already dwindling in numbers is 

understandable but those who are there in faith will not leave because of changes that 

are genuinely being sought to strengthen mission. 

It is a fear prevalent among laity and clergy alike that needs acknowledged. There is 

almost a ‘tip-toe’ atmosphere that exists so as not to upset any of the characters in the 

congregation who are deemed to be useful, either because of their role in support to 

the clergy or through mere church attendance. 

 

The first responsibility of a leader is to define reality – Max Depree, Credibility 

The Archbishop of Canterbury has recently said in relation to the Church of England 

that he could not leave his eventual successor in the same position of “spending vast 

amounts of time trying to keep people in the boat and never actually rowing it 

anywhere.” 

This could be used to support the suggestion of rejoicing in the diversity within the 

Deanery and encouraging a healthy respect for opposing opinions rather than 

challenging each contrasting opinion. 
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 It is the responsibility of every Christian to speak their truth but to do so peaceably 

and leave the outcome to God. It may be the case that some congregation members 

will leave when transition takes place because they are not happy with the changes 

but the fear of this happening cannot thwart the efforts to identify and furthermore 

improve mission. The Church in Wales is an inclusive Church and there should be no 

room for an atmosphere exclusivity. 

 It was C. S. Lewis who observed that there exists in every church something that 

sooner or later works against the very purpose for which it came into existence. So 

people must strive very hard, by the grace of God to keep the church focused on the 

mission that Christ originally gave to it. 

We need ‘holy rebellion’; our challenge is to discern the will of God for our time, to 

recover a biblical imagination.5 

The terminology of Ministry Areas versus Mission Areas was debated. Based on my 

findings I feel confident in saying that it is inconsequential in terms of moving forward. 

Those that are unhappy with terminology need to consider what their personal 

Christian Mission is and where to better direct their energy. There were people who 

only observed the difference in terminology between the Bangor Diocese and St. 

Asaph and did not see it as a contentious issue and this was a fair observation and 

certainly a worthwhile one. One lay member remarked, “Mission suggests us all. We 

all have a mission to extol our faith.” 

It is commonly known all over the West the average non-Christian population reports 

a high interest in God, spirituality, Jesus and prayer; but a high degree of alienation 

from Church6 and this echoes my findings concerning the communities in the Llanrhos 

Deanery. Included in the report are the words of those consulted and their own 

personal recommendations to attract more people to the Christian way of life.  

It was refreshing to witness numerous events that were most certainly centred on 

positive mission. The welcome I received was wonderful and I am in a fortunate 

                                                           
5Stuart Murray and DJ Hall, Critiques of Christendom from a missional perspective, 55 
 
6 Robert H Baldwin, Jr. and Galen E. Blom,  The Missing Church: The Power of Being the Body of Christ in the 
Family, Neighbourhood and Workplace    (Tate Publishing 2010) 
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position to have witnessed the energy in the Llanrhos Deanery that is being used to 

spread Christianity and welcome people. Transformations are taking place of Sunday 

services which introduce a more interactive element are being well received. Where 

congregations are involved more interactively in the services and activities during the 

week it demonstrates that there is a willingness for change and over time this has the 

potential to attract more people to the Churches. I appreciate that many people enjoy 

the services and their Church as it is but Mission Areas should offer enough diversity 

that there is service to suit everyone. A variety of worship services could be available 

throughout the Mission Areas which would provide people with choice. 

This is an independent review presented by one who does not already have an 

affiliation with the Church in Wales. The areas will be called Mission Areas and it will 

be mentioned throughout this report that the focus should be on Mission rather than 

area. It would not be conducive to ensuring survival or growth to become overwhelmed 

with the potential groupings and areas. Whilst it is not the intention of this report to 

undermine the importance of which Churches work together it is important to note that 

the selection of Churches to form particular Mission Areas is not the main ingredient 

for revival. The research endeavours to present a balanced and impartial report.  
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Progress is impossible without change and those 

who cannot change their minds cannot change 

anything. 

George Bernard Shaw 

 

 

 

 

 

The secret of change is to focus all of your energy 

not on fighting the old, but on building the new. 

Socrates 

 

 

 

 

 When we are no longer able to change a situation 

- we are challenged to change ourselves.  

Viktor E. Frankl 
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Reflection 

 

The Church in Wales has an affinity with the Celtic Saints and an identification with their legacy. This 

was demonstrated to me on numerous occasions during my journey between each of the Churches. This 

reflection is an acknowledgment of that affinity and serves to set the tone for the subsequent report. 

 

“When we feel content and at peace within ourselves, we are experiencing the 

Kingdom of Heaven and its deep joy. We are living in the present moment and 

not dwelling on the past or considering the future. This harmonious state of grace 

doesn’t arise from a struggle; it has been created for us as children of God and 

is our natural home. We relax with the knowledge that all things are held perfectly 

in the hand of God. 

It doesn’t depend on us achieving or acquiring, for often we still feel empty when 

we have gained something we have longed for, because we then move on to 

wanting the next thing we think will make us happy. Also, it doesn’t depend on 

circumstances changing; it is open to us now. 

True joy springs from aligning ourselves with the divine mind: that is doing God’s 

will, in more traditional Christian language. Not doing it is a denial of our true 

selves and a triumph of the ego… 

One of the hallmarks of the Celtic saints was their recognition of the immanence 

of the Kingdom and their ability to live in it daily. It is the enemy which tells us 

not to be content with what is, but the saints teach us to relax, let go and let the 

order of the universe flow through us. We learn to give thanks constantly for the 

present moment and be satisfied. This dwelling in the Kingdom of Heaven gives 

us amazing freedom. We let go of judgements and preconceptions and know that 

all is well and moving towards healing. 7 

 

What is a pilgrimage but a journey of the soul, a labyrinth to tread towards self-

discovery and knowledge of God? It is a time of spiritual passage, a place of 

change, a kind of death and rebirth.  Perhaps we have outgrown old patterns 

and need to move into something new.”8 

 

                                                           
7 Elaine Gill and David Everett, Celtic Pilgrimages (first published 1997, Blandford A Cassell, British Library 
Cataloguing) 126 
8 ibid 
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Commentary on the opinions collected within the Llanrhos Deanery 

 

“Working together we are stronger and wiser than working alone; be bold and very 

courageous and get on with following the Lord!”9 

 

This section on Mission Areas will begin with quotes from people involved in the 

consultation process- it is not an exhaustive list but encompasses people from all 

corners of the Deanery. Following some of the comments are observations of mine 

which have been formed from the collation of all the views. These are an example of 

opinions which shaped the main recommendations that follow. 

 

The following extracts in italics have been collected from members of clergy 

and laity. Included between each of the opinion extracts are suggestions not 

included in the final recommendations, but no less important as they are also 

based on the findings. These suggestions can be referred to throughout 

transition and in the time that follows the formation of the Mission Areas.  

 

One concern is about churches operating together over a wider area.  Talk of pooling 

resources (both in terms of premises and skills)...... we do have a fear that widening 

the area may cause retreat if anything.  ……The loyalty of many is still just to the 

particular church they go to.   

 Part of this problem is about attitude and frame of mind.  There needs to be much 

education and training of the laity – and indeed the clergy – to encourage them to 

think more widely, not only in terms of geography but also in terms of what the laity 

are capable of doing in worship and pastoral care.  

 

Concerns were voiced at every turn about the changing roles of clergy and what they 

have time to do within the boundaries of moving between Churches.  

                                                           
9 Bishop Gregory, The report of the Bishop’s Ministry (2014) 
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A need for more involvement from laity identified by laity; Things such as baptism 

preparation and follow up and also bereavement support are things that are already 

being done by the laity in some places, but often it seems to be left to the clergy.  

The fact that no one has a more important role than another identified by laity;  We 

have a very few people who are labelled as Worship Leaders and Pastoral 

Assistants, but only in some of the churches, and giving them titles like that seems to 

imply that they are ‘special’ when these should be roles everyone should be 

considering.   

Average age of some congregations identified by laity and also the concerns that 

clergy have too much administration to tend to which leads to the development of 

laity suffering; The laity have to realise that they have to put some effort in, they 

cannot leave everything to the clergy, but some of them are now at an age where 

they believe they don’t have much effort left to offer.  (The wisdom imparted to me 

from those who did not have confidence in their ability to contribute to the Church 

was noted. Everyone will have different gifts that they can contribute and that might 

be to offer ideas even where the person offering the idea doesn’t feel they can 

commit to carrying the proposal out. Everyone in the Church has something to offer 

but the observation regarding the age barrier was one noted in every Church and 

community) 

 

“What is the mission for the church? For people to come to know and celebrate the 

love of Christ.” 

To understand God’s will - what is God’s intention for the church? For people to see 

Christ in us and want to know him for themselves. 

For church to become the centre of the community. 

In relation to the previous comment; the Church once was the centre of the 

community. It can become the centre of the community again if adaptations are 

made to suit the communities rather than expecting the people in the communities to 

fit the current mould of the Churches.  
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In Llangystennin, St Cystennin’s Church, a pet service was held and well received by 

the community. This is not a conventional form of worship or use of the Church but it 

demonstrates a willingness to try something new. It was noted by the Church that 

publicising the event proved difficult. Transitioning into Mission Areas should offer a 

new network to spread the news of events.  

I took part in a service at St Mary’s in Llanfair Talhairn which was referred to as a 

“café style service.” It was modern and refreshing and I think that the younger 

generation would feel more at home in a service like this. The children present were 

able to discuss the readings and everyone was encouraged to talk about the 

meaning and we were then given help in interpreting it from the clergy. I will do my 

best in this report to keep within the parameters of my findings based on the 

responses of the people within the deanery but I cannot fail to mention here that I left 

that service feeling very hopeful. That is not to say that I enjoyed other services any 

less but my reason for attendance at this particular service was due to the 

uniqueness of its style. It needs to be added that not everyone in attendance was in 

favour – but this will always be the case.  

Very few people that I met in other areas of the deanery were familiar with what a 

café style form of worship entailed, despite it having happened in their Deanery. This 

is understandable because communication between the churches is not a focus.  

I am not suggesting the answer is to turn all services into pet or café style services, I 

am merely demonstrating for the purposes of sharing the information- that changes 

are happening throughout the deanery and that this transition phase is a time to 

experiment. Another interactive service I attended was at St Elian’s Church in 

Llanelian. Stir-up Sunday which involved a cake mix! I include these tales in order to 

demonstrate that the comments made by children and the younger generation about 

wanting more interactive services are being listened to. Changes are happening but 

they will not result in higher attendance numbers overnight. People are already 

aware of this but it needs to be reiterated alongside mention of other styles of service 

differing to the traditional. There is no need to fear commitment to the changes. 

Churches can be encouraged to try new things without feeling that they must 

continue. For those who want to preserve what they have in their Church, either the 
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pews, the language or the style of service, the message is that this might be possible 

with compromise.  

 

For example in Christ Church, Bryn y Maen and St Digains in Llangerynyw, the 

congregation do not believe that removing the pews or changing the style of service 

would make a difference to how welcoming their Church is. This does not equate to 

a lack of willingness to change, it is sensible to realise that this is not a one size fits 

all transition.  

A need for change can be recognised but it is more difficult to decide upon those 

changes and the real revelations will take place after the formation of Mission Areas 

if people are willing to get on board and just consider change.  It is not necessary to 

know at this stage what all of those changes need to be – except that communication 

is more widely needed.  

 

Church - people of God meeting together. People seeking God meeting together. Is 

this in the church building? Just a question… 

The above question highlighted by a lay member- re the people of God meeting 

together, does it need to be in their Church? This could be the answer for 

communities who have already had a Church building closed and could also be 

worth considering in the consultation process regarding any potential future closures. 

If people were prepared to travel for the traditional Sunday service but during the 

week and for other events use another community buildings or there may even be 

lay/community members willing to offer their homes. 

 

In some areas I met with laity in the homes of a few as they got together to share 

food and talk about their communities and the support of each other. It was a support 

network and showed the fellowship outside of the Church building. Interestingly it 

was the Churches that were also meeting together outside of the Church building 

that were thriving within the Church!  
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To praise and worship the Lord with fellow Christians/ all people so that they 

become to know the love of Christ. (Remove all of the discriminations that have been 

developed by man… God sees everyone equally, regardless!) 

 

The previous comment highlights all people. Dewi Sant Church, in Pensarn, 

demonstrated that unity is possible as it offers its building to other denominations. 

This is controversial to say the least. However, it is working. The building is 

recognised in the community as a Church in Wales building and many charitable 

activities take place throughout the week. A food cooperative can also be found 

here. A food cooperative differs to a food bank in that a food bank requires that food 

(usually non-perishable items) is collected and provided to the needy whereas a food 

cooperative is open to all of the community even those not deemed as ‘in need.’ 

Fresh fruit and vegetables, eggs and other items are bought from primary sources 

locally and in bulk, people order in advance which lowers cost and packs are made 

up to suit the needs of the particular area. Locals arrive and collect their pack and 

order for the following food co-op. This sends a message to the community that the 

Church is providing a service and also helps local farmers who appreciate the 

guaranteed orders of their produce. Dewi Sant have the facilities to accommodate 

such an activity but using the food cooperative as an example, there is no reason a 

similar initiative could not be taken in other churches. A practical service providing to 

the community! If it is a case of not knowing how to – well the beauty of it is that 

transitioning to mission areas, if carried out radically, should encourage people to 

ask each other how. Distance should not matter – pick up the phone and people will 

be more than willing to advise. There seems to be a reluctance, for the most part, to 

reach out to other churches.  

 

In order to increase the numbers of people attending church we have to recognise 

and remove the barriers. Perceived barriers can include: 

Symbolism of the church - people get confused/concerned when to sit/stand/sing etc. 
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The above view was echoed by many parents of children who had been baptised 

and had not returned to Church. A more relaxed service would welcome the people 

who are perturbed by the formality. 

 

Old fashioned language - what do the words mean? Language has evolved. God 

equips us with the skills and knowledge to develop, create and improve so why do 

we then hold onto the old way? Modern, acceptable practice can ‘normalise the 

church’. 

 

Language was a recurring theme. Yes, the language does need to be changed but 

this does not mean that it cannot be preserved as it is for some services. Churches 

can discuss amongst themselves the sharing of change.  

 

Hymns - worship the Lord through music, song and dance - there should be a 

mixture of traditional and new. The church has to be more ‘attractive’ to people of all 

ages. Don’t presume that certain age groups want certain songs e.g.21 year old may 

enjoy classical hymns but a 70 year old may prefer rock, rap tunes. 

 

Appealing to the musical talents of the community could add to the Church- and not 

only the talents but also those who would like to learn music. The Church would be 

an ideal venue to teach music to people in the community. One example was shared 

with me from a Church in England whereby someone volunteered to offer to teach 

people how to read music from the Church and people could also use the Organ, 

 

I liken this to the ringing of the Church bells. I was in Llanddulas when the school 

children were ringing the Church bells. I spoke to the children and it was clear how 

much joy they got from this. Other Churches could do the same and welcome the 

school children to do this. Some people will say that they cannot because they do 

not have a school close to their Church but it is worth considering the children in the 

community and speaking to the parents, offering an invite. Where there are not any 
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children living close to the Church or a school then it is important not to get caught 

up with this, there are many other initiatives that can be taken to welcome others into 

the Church. 

 

In Llansannan a coffee morning has been set up – this is not a typical coffee morning 

for church goers, the focus is actually on inviting people from the community that 

have perhaps never set foot in the church and the hope is that they will return. At first 

it may just be for the coffee and the cake but in time friendships could be formed and 

all in the name of the fellowship of the Church. This is a less daunting way for people 

to become part of the Church rather than attending a Sunday service for the first 

time. 

Introduce worship bands to compliment the organ. We think of hymns like light… 

People have always used candles and there will always be a place/need for them, 

however, electricity has been created, which is easy and attractive. By using a range 

of worship/services God will speak to us via our different styles/receptors. 

Don’t presume that people only come to the church for the hymns and will stop 

coming if there is a different range of music/songs introduced. 

 

Pews: are uncomfortable and formal. Many churches and Cathedrals have removed 

their pews. It has not stopped people from going. Chairs are more comfortable, can 

be moved to create different spaces e.g. worship/prayer groups and are also more 

welcoming to people of all ages e.g. families with babies, wheel chair users, elderly. 

 

The Pews; 

The Pew Debacle. Removing Pews in Churches should not be ruled out. Many 

congregations are opposed to this and others believe it will make a positive 

difference. Removing the pews opens the building up for other uses but if the 

building is not going to have other uses then the pews should remain. There are 

instances whereby people visit a Church to take in the history and pews are a part of 

that history. It is understandable that some people would resist the pews being 
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removed but I have been to Churches in the Deanery where opportunities to invite 

the community in are being missed because of the pews and also the lack of basic 

facilities like toilets. More on this will be included in the recommendations. 

 

It is easy to get caught up in the practicalities because sometimes it is necessary. 

But throughout the consultation process something was always presented to me 

which reminded me of the importance of the Church. I met a lay member who stated 

that their life had been turned around by the Church. The Cleric who this lay member 

had met, identified a need to support this person and welcomed into their church. 

This lay member travels between several churches and is a shining example of what 

the mission of the church can do. The message from this lady was one so profound 

that it has stayed with me and I think it apt to include here alongside the paragraph 

on whether or not to remove the pews. If removing the pews offers a chance for 

more people to say that their lives have been turned around by clergy and church 

and the people they meet through it and the message they receive from the liturgy, if 

just one more person can say that they have found peace through the teachings, 

then it is worth risking the removal of the pews. Contrastingly, for years toilets have 

not been available in church and the church has still offered solace. Practicalities 

need to be considered but a balance must be struck and this cannot happen without 

communication. Communications starting and ending in prayer. There needs to be a 

difference in the calibre of discussions taking place amongst the church and a 

reminder of this is in the prayer of people. Opinions can be voiced on all subjects but 

it should be more common for this to be done in peace within the Church, more so 

than within any other institution. 

 

“Church has to be welcoming, attractive to non-church goers and also be a place for 

Christians to come together to worship/praise the Lord.” 

Discussions should be had within the new mission areas on what makes a church 

welcoming. 

What do we want for our Churches: welcoming ✓ friendly ✓ centre of the community 

✓ a place to know and meet with God, to have a greater understanding of his will ✓ 
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Happy, cheerful worship. The range of hymns can be old, historic, some are cheerful 

and meaningful but many are depressing and uninviting. This can be off putting to 

the congregation so how are they perceived by new comers - does it reinforce that 

church is boring?  We need to review the music - have a mixture of hymns/worship 

songs during each service. 

Modernising versus Traditions - A further opportunity to diversify.  

 

We feel that the Church has to become more modern, underpinned by God’s love. A 

worship band to compliment the organ would allow people to hear God’s love 

through different music.  

References were made to the Church needing to modernise but contrastingly there 

was also a strong wish to hold on to the traditional liturgy. A balance can be 

achieved if people work together. There are enough Churches to offer all kinds of 

different services. Diversity within Mission Areas will be a recurring theme. 

 

Introduce a prayer group - how can we know the true direction of our local church if 

we don’t ask Jesus to direct us?   

This comment was made by someone from a Church that does not have a prayer 

group. Transition to Mission Areas should be a sharing of these ideas and where a 

prayer group is not taking place at one particular church for one reason or another – 

people should know they are welcome to attend a prayer group at a neighbouring 

church, encouraging unity. People travel in their lives to work, for education and for 

those who are retired and still travel to shop and socialise. Why is there so much to 

do about travelling to worship or pray together? The answer to this lies in tradition 

and the traditions in the Church have not changed with the times. Expectations are 

not realistic and although travelling will not be possible for everyone, provisions for 

this are made in the recommendations.  

I attended a Prayer group in Llanddulas which was an example of the collective prayer 

happening outside of Sunday Worship, other prayer groups are happening in the 
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Deanery but not as many I expected before beginning the process. It is recognised 

among the majority of laity and clergy that more focus on prayer is needed. 

 

Opinion referring to Church closures; 

“Raising funds to keep churches going is so difficult with outgoings being much more 

than income- this is not easily solvable. I wonder whether closing Churches would be 

a better option than keeping them on and increasing Mission Areas. Harsh I know, 

for those who have been attending that particular Church for many years but maybe 

it could ne and answer and his would hopefully lessen the load of the priest and 

hopefully the amalgamating congregations will prove to have a bigger arsenal of 

volunteers who might help………I find it all very sad but the Church has to move on 

and apart……I often feel quite disgruntled that the same people do the work but 

again what is the answer? 

“But on how many communities have we turned out backs on in recent years? Those 

villages where the church has closed. Those areas of towns and cities from which 

we have withdrawn. And they are often the communities in most material need. 

Churches in affluent areas, where the quota gets paid, tend not to be made 

redundant. Of course parish boundaries do get re-drawn over time. New names 

emerge, but to what effect?  …Ask the question what constitutes the community in 

which we live and then ponder the extent to which the church plays a full part in the 

community. Beyond Sunday services and the odd flower festival what are we putting 

back?  

 

On Clergy; 

…from laity 

“They are, or rather should be, leaders of the wider community and not just those of 

us who go to Church. The concern is this. If all we get from the move to Mission 

Areas is a vicar for the odd Sunday Service then there may well, in respect to the 

Parish Share, be a cheaper way of going about it.” 
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The previous quote was echoed throughout the Deanery. The recommendations 

regarding the clarification of the role of clergy should help to alleviate these concerns 

or perhaps even the new formation of mission areas will result in more clergy being 

seen as leaders of the wider community. Some already are and appreciation for that 

was shown and concern from laity about the pressure on clergy was also voiced.  

 

Clergy have a role which provides pastoral care to their congregation and community 

at large. The collection of opinions would indicate that this care is not being availed 

of at times due to the aftereffects of a Church Closure.  It is important to note that the 

current process in place for closing Churches needs to be researched by those in the 

Deanery who are currently not in agreement with the process. In fact the process 

may even need to be reviewed as there is currently a level of acrimony surrounding 

Church closures which is not conducive to the growth of the Church as a whole. 

demonstrates a lack of manageability in the process either, the reasons for this are 

varied but this finding is not based on an isolated incident and is in relation to both 

recent closures and those over the last decade. I cannot see it is the case that the 

level of acrimony surrounding closures has lessened in this time and the insistence 

must be that there is a better way to address the closure process. This is based on 

the information I have collected form laity, clergy and other members of the Llanrhos 

Deanery community. This is a prelude to the recommendations in order to present 

the information which led to each recommendation.  

The question of Churches closing was raised at all corners of the Deanery. I was 

invited to St. Winifred’s Church in the Deanery which has been sold to an artist. This 

demonstrated to me the devastating result on a rural community to have their Church 

closed. There are other examples. However, most of the people who I met who were 

unhappy about the closure did not attend the Church when it was open but still saw it 

as an important part of their community. I had a similar experience in St. Mary’s 

Church in Llanfair Talhaiarn. There was a meeting regarding the potential closure of 

the Church should funds not be raised in order to repair the roof. The majority of the 

people I spoke to at this gathering did not have any involvement in the Church but 

were up in arms at the idea of its closure.  
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It was an excellent display of the energy available and the obvious importance of the 

Church in this particular rural area. Having met with people in the community that St. 

Winifred’s served I was not surprised at the uproar the idea of closure caused. But 

an interesting question was asked at this meeting in St. Mary’s – to paraphrase- if 

the roof is to be fixed will this insure the longevity of the Church. What will make 

people come through the door? Who is going to pay the parish share? Not the 

majority of the people in attendance at this meeting. 

 

Often people expect the Church to be available to them for baptisms, marriages and 

funerals but are not attracted to the Church outside of these occasions. Possibly 

because the Church in their area does not offer them anything outside of these 

events other than the Sunday Service which they find foreign in terms of language 

and set up. This will not be news to anyone but it cannot be left to either laity or 

clergy singularly to welcome or attract people to the Churches. Support is needed 

during his transition.  

The younger generation and the Church; 

Based on the findings it could be recommended that children/family workers and also 

youth leaders be employed within the Mission Areas (some of whom should be 

Welsh speaking). The support they offer would also be to those who already have 

forged a link with the schools and who are doing their utmost to strengthen this link, 

currently without support. In one particular Church, members of laity attend the local 

school and have the children interacting through music in the name of the Church. 

These pupils will then attend a service and be part of it through the music. This was 

an initiative from laity and if they had the support of a children and family worker with 

this it would be more easily shared throughout the Mission Area and the links could 

be fortified. The youth worker could then travel to other Churches and increase the 

confidence of people who could then in turn replicate the same initiative. Granted, 

some schools are Church schools and so the link forged is an easier approach. 

However, I contacted numerous schools within the Deanery who unofficially stated 

that, although they were not Church schools, they would be happy to discuss 

involvement from the Church with their students if someone was to contact them. It 
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does not need to be the clergy members, it could be any member of laity. This is also 

where a youth worker would be valuable.   

 

 

Following on from the links between Church and primary education, this is a 

reflection from someone who would fall into the youth workers category. An extract 

from a piece by an 18 year old student in response to being questioned about their 

non-attendance in Church. This was the one that best encompassed the majority of 

the opinions of their age group; 

 “I was brought up in a religious household and would identify with being a member 

of the church community, having attended church schools. So the faith is something 

that I have been surrounded by for a large part of my life. As a young child attending 

primary school, I don't really remember ever having a feeling of understanding what 

religion was all about. In school, religion was just seen as another subject to be 

studied, akin to maths or English. Once the books were put away at the end of class, 

it wasn't really mentioned. Schools undoubtedly play an important role in the faith of 

a community, however my personal experience brings to light that changes perhaps 

need to be made in this department if the church wants to properly engage with our 

youth and get the message across.  

I think the main reason for the neglect most young people have towards their faith is 

a feeling of disconnection. What we have learned in school or at home about faith 

has been by the book and not from personal experience. Having left school and had 

a chance to reflect upon and develop my own faith independently, I have found that 

for me an important part of having a faith is the opportunity to learn for myself and 

observe the workings of the Holy Spirit in relation to my own experience of life. 

Listening to a Bible passage at church can leave me feeling bewildered if I only have 

a hypothetical understanding of its relevance and don’t understand how I can apply 

that teaching to my life. I feel like some of the older people do understand and that’s 

why they go but for me and my friends most of the service goes over our heads.  

Another reason that I don’t attend Church is that I feel our power is taken from us 

regarding the faith when we are spoken down to and expected to follow certain rules 

with no real understanding of their basis. I feel that the spiritual message can be lost 
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in this emphasis that is placed on behaving in a certain way to "serve" God.  I think 

that there should be more freedom of thought allowing room for us each to grow 

independently in our relationship with God, and then in turn, we can, collectively as a 

community, live more harmoniously. When I do attend Church, I have the feeling of 

being lost in a crowd of sheep, congregating to listen to regurgitated 2000 year old 

texts that have their true meaning lost in translation, to serve some kind of duty, 

somehow unwillingly. I feel that the rule that I should attend a weekly service to be a 

true member of the Church causes my friends and I too forget that it is not the 

attendance that makes us Christians but how we live their lives in between. I’d like to 

go to Church and enjoy it or at least understand it but I don’t think the people who do 

go would like the kind of changes that I’m thinking of. Hope this helps.” 

 

The majority of people in the Deanery are already familiar with the thoughts of 

the younger generation but it should serve this report well to include a 

genuine extract on the thoughts of a teenager, as aforementioned. There was a 

common link between all of the young people interviewed in that they all 

referred to not understanding the language of the Church. For those who do 

not want change and wish for things to stay as they are, I would urge them to 

consider the future generation who are the people the Church in Wales relies 

upon for survival. Further insights are available at the end of the report.  

 

Some members of laity suggested that it would help students with university 

applications to include voluntary work from their local area and that he Church could 

offer this opportunity. I only identified this specific suggestion once and it came from 

St. George’s Church in Rhos on Sea. Many of the suggestions are shared and well 

recognised but this one was quite specific and certainly something youth workers for 

the Church could use as a way of appealing to students. It is true that students must 

identify voluntary work on their application to university, or in fact in job applications. 

The youth workers could serve as a link to this but there is nothing currently stopping 

laity from approaching schools also. Many believe that it is the role of the clergy to 

do this but it is not enough to expect others to carry out the work of God, the role of 

clergy will be discussed further in this report and is a separate issue to involving 
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younger people in the Church. It is the responsibility of everyone to be willing to 

adapt to suit the needs of a younger generation who often do not feel they have a 

place in Church.  

 

It is through recognising and accepting the current position of the Church that the 

growth in faith and mission can begin. It has been recognised that laity are in some 

areas taking on more roles but it is equally important to recognise that all laity can 

have a part in this whether they have  title or not. Those who are taking the initiative 

are an inspiration to those who are not. Through the Mission Area grouping a forum 

will then be available for the characters that are taking the initiative to come together 

and meet- hence strengthening their mission and also widening it. I have been 

fortunate to have travelled around the Llanrhos Deanery and therefore I have 

witnessed the positive actions taking place. What may seem like an insignificant 

change in one Church to one person, when joined with all the efforts in a larger area 

will have more of an impact and also add hope to the cause, especially when people 

feel they lack the support they need.  This will also ease the feeling of aloneness that 

some people have voiced they feel when they make an effort to identify mission. 

Other uses for the Church building; 

There were a vast array of suggestions for use of the church building. Including; 

Cookery lessons (a lay member spoke of a church in England where they had hired 

industrial ovens and invited families from the community in to learn how to cook and 

take the meal home with them as they each donated £3 towards ingredients) 

Gardening (whilst helping with the upkeep of church grounds) anyone from the 

community can come along and help 

Food. It was noted by the majority of the churches that food brings people together. 

This brings in issues surrounding food health and safety and this can hinder events 

in the Church but there was suggestion made that some people are happy to open 

up their homes for gatherings on a less informal level. Discussions can be had about 

mission areas outside of the formal meetings and there was encouragement from 

people to each other regarding the possibility of this. 
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Discussions together as mission areas will reveal more of these ideas and each 

person can support and encourage each other regardless of which church they 

belong to. Consideration needs to be given to the elderly that are simply not able to 

travel, not due to transport but due to illness or lack of energy. This needs to be 

respected and care offered in the church from the members who are participating at 

mission area level to feed the information back about the changes and offer words of 

reassurance that nothing will be taken away. The community of support that some 

people rely on in church should only grow. If not at first, then certainly over time is 

changes are embraced. 

 

In his Letter to the Ephesians, St Paul has a powerful passage: 

You are all part of God’s household. You are part of the building that has the 

apostles and prophets for its main corner-stone. As every structure is aligned on him, 

all grow into one holy temple in the Lord; and you too in him, are being built into a 

house where God lives, in the Spirit. (2:14-2) 

 

The information included thus far has been relayed in no particular order, many of 

the opinions collected addressed numerous issues together and as not to distort the 

message of those that provided the opinions, the report has presented each with 

minimum editing. As a result of this, the report is less structured but instead looks at 

Mission and the Llanrhos Deanery in its entirety. The recommendations that follow 

differ in detail as some titles speak for themselves.  
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Recommendations. 

 

Recommendations are not in order of priority or importance; 

 

1) Recommendations should not be undertaken before praying about the 

recommendation. More consideration needs to be given to prayer in the 

Mission Areas. If discussions become difficult to a point where people are 

beginning to feel the effects of stress – as I have witnessed – then it is time 

to take a step back and pray. Anyone can identify the need for this and call 

upon those present to pray, it need not be left to the clergy to make this call 

and in fact clergy may not be present at every meeting. 

2) Mission Area Directory (incorporating transport support 

recommendation) - this should include clergy and any member of laity 

willing to have their contact details included. The contact details can but do 

not need to be coupled with any area of expertise that the member can 

offer. For example a retired lawyer might be happy to have this noted with 

their contact details or a mother or father who is willing to give advice to new 

mothers or fathers (unofficially of course, given the legal implications but if 

this became a problem you could contact the lawyer) a gardener, a teacher, 

lay readers and those who are not lay readers but willing to read, farmer, 

nurse, painter, musician, baker, grandmother, grandfather, architect, doctor 

the list goes on… This should not act as a marketing purpose for anyone 

but merely presents an opportunity to share gifts more readily. There are so 

many possibilities with this, a time could be added when people receive 

calls or an indication as to which services they currently attend. Everyone 

has a gift to offer. This offer is not a commitment. All involved reserve the 

right to say no to any request but it would be in the spirit of Christianity for 

everyone to consider what they can offer to the Church. People should 

make suggestions to each other, quite often people are not confident in their 

own abilities because they don’t recognise them. The compilation of this 

directory can be an ode to diversity within the mission area. 



37 
 

A section in this directory should be dedicated to transport. I have met many 

people who say that transport between churches need not be a problem and 

some churches have already taken initiatives to advertise pick up points were 

people car share and offer transport to those who need it. This 

recommendation has a part b) Funding set aside as a transport fund to 

support the commuting between Churches. Everyone commutes in other 

areas of life, this is the time for acceptance that people now commute to 

worship and share their Christianity. The Mission Area Directory should also 

include a list of services in the Mission Area, Styles and times. It can become 

more comprehensive as time goes on and Mission Area Directory patrons 

need to be identified. The directory should be available online so that 

amendments can be made - if people are happy for their details to be online. 

A domain which requires a username and password might be an option in 

time? This recommendation comes with suggestions but the general 

recommendation is to have a Mission Area directory that is not typical of the 

usual Diocesan directory. Anyone who wishes to be included in this directory 

can and should be. Equally, there is no pressure to release your details. 

Perhaps some people will be happy to have their name included and details 

available upon request. The Mission Area Directory should also include 

details on the “Mission.” Share expertise. 

3) Role clarification. One of the barriers that was identifiable throughout the 

Deanery was the ambiguity surrounding the role of clergy today. Transition 

to Mission Areas presents an opportunity to clarify this. There was also a 

call for the roles of laity to be clarified too - in writing. This allows for 

interchangeability of roles and would complement Recommendation 17.  

4) Retired clergy should be invited to participate in Mission Area 

discussions. Retired clergy could offer a solution to the problem identified 

in this report of not enough clergy and too many churches.  

5) Mission Area Youth Workers should be employed some of whom 

should be Welsh speaking. Mission Areas should be consulted about the 

role of the youth workers- this can be an evolving role. 

6) An independent mediator/ supporter should be available to clergy 

when necessary. The Pastoral Chaplains of the Bishop, and the Mediation 

Service are currently available and support of these bodies to clerics was 
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evident during my research. However, all involved in these services have a 

connection with the Church and despite the fact that the counsel if offered 

confidentially it is still unnerving for some to discuss the matters of an 

institution with those who have an affiliation with it. This should be someone 

who is not part of the Church and who can offer practical advice and support 

in relation to issues which may be regarded by some as trivial but to the 

person or persons concerned are taking a toll on their ability to contribute to 

the mission of the Church. This should be a service which can be provided 

confidentially and this confidence strengthened by the absence of 

connection between said person and the Diocese. Currently pastoral 

support is available but my findings show that it can be difficult to seek this 

within the institution for fear of it being deemed too trivial a matter of 

because the person offering the support is too close to the situation by their 

very connection to the Church in Wales. Often there are discussion which 

need to take place between laity and clergy but it is not clear how to 

approach the matter because personalities get in the way of principals. 

Having an independent opinion could serve to alleviate some of these 

pressures which are surprisingly prevalent. If people are not happy in their 

role their ability to aid the mission will be encumbered. This 

recommendation may only serve to highlight the overlap between members 

of the institution and the dearth of involvement from those independent of 

the Church. It may be found to be advantageous on other levels to have 

input from independent sources.  

7) PCC reformations. Constitutionally PCCs are most influential in the 

decision making regarding the particular Church but also currently but 

Mission Area Conferences have the constitutional standing of the Deanery 

Conference. The balance of responsibility needs to change in favour of the 

Mission Area/Deanery Conference, but this is where the Covenant between 

the churches at the initiation of a Mission Area can come in. They can 

covenant in any way, and constitute their membership in any way, which 

does not conflict explicitly with the Diocesan or the Church in Wales 

constitution. Even if proposals do conflict, the hope is, as expressed by 

Bishop Gregory, that the proposals can be facilitated.  
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It would be unrealistic to expect entire PCCs of all churches in the Mission 

Are to continually agree on a time to meet during transition but it would be 

useful to have a representative body, someone from each PCC and at least 

one lay member not on the PCC from each Church in the Mission Area, to 

attend transition meetings. The representatives should rotate and perhaps 

someone who is not currently on the PCC would like to put themselves 

forward. The meetings will all be open and everyone should be welcomed. 

Those involved in the PCCs need to be commended for their contribution. 

However, it should also be noted that some members of the congregation 

feel like PCCs are exclusive and that although some people cannot commit 

to being on the PCC they would still like to be privy to what happens and 

how decisions are made. Yes, the minutes are available but this is not 

enough. The suggestion re open PCC meetings was met with cries about 

confidentiality. Anything absolutely confidential can be discussed at another 

time and does not need a full PCC meeting. The stipulation would be that 

those attending the open PCC meetings need to be made feel welcome but 

also be aware that they cannot contribute during the meeting but are 

welcome to listen and discuss after the meeting or at another time. Joint 

PCC meetings should be set up. Rotation of PCC members also needs to 

be addressed. Often members do not change because there is no one to 

take their place- this is not always the case. Finally, in relation to PCC 

meetings - a focus on prayer needs to be addressed also. I attended PCC 

meetings which had nothing to identify them as a gathering of Christians. 

This is worth considering during this transition into Mission Areas. Indeed 

the whole format of the PCC may change over time once Mission Areas are 

established.  

 

8) An independent consultant should be employed when necessary if a 

Church is having discussions regarding closure. I clarify this simply by 

asking the question… How can clergy offer pastoral support to their 

congregation if they are viewed as the one who is closing their Church? 

Whether this is the case or not, based on my findings this is how it is 

perceived. Clergy should not have to bear the brunt of the closure of a 

Church especially if the reason for the closure was not down to them. That 
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is not to say that clergy should not be accountable if they have not put 

energy into supporting the Church staying open. The seeking of 

professional advice should not indicate definite closure and the advice need 

not be indefinite. One or two meetings should suffice. It appears to be solely 

down to finances and often the people that are part of a particular Church 

have been left a legacy by former members. For example, Church A and 

Church B are in a similar state financially and are both facing closure. 

Church A has been fundraising and doing all in its power to revive the 

Church and evidence of this is available. Church B has been resting on its 

laurels and uproar and action are only evident when closure is mentioned. Is 

it just that both Churches be treated the same?  

 

“We who are strong ought to bear with the failings of the weak and not to 

please ourselves. 2 Each of us should please our neighbours for their good, 

to build them up. 3 For even Christ did not please himself but, as it is written: 

“The insults of those who insult you have fallen on me.”[a] 4 For everything 

that was written in the past was written to teach us, so that through the 

endurance taught in the Scriptures and the encouragement they provide we 

might have hope.5 May the God who gives endurance and encouragement 

give you the same attitude of mind toward each other that Christ Jesus had, 

6 so that with one mind and one voice you may glorify the God and Father of 

our Lord Jesus Christ. 

7 Accept one another, then, just as Christ accepted you, in order to bring 

praise to God.”  (Romans 15: 1-7) 

The clergy could offer pastoral care in preparation for closure which would 

mean it less likely that people would leave the Church. The aftercare 

provided in relation to a Church closure could also be focused on as part of 

transition. Independent advice may offer solutions not already thought of. 

9) Identify your Mission. Each church should identify their mission within their 

immediate community and then bring this to meet the other churches and 

look for the similarities. What can be learned from the missions of other 

churches in your mission area? Could the lessons learned by one Church 

be applied to yours? Can you make suggestions to other Churches and for 

their surrounding community? How can this strengthen unity.. This could 

https://www.biblegateway.com/passage/?search=Romans%2015:1-7#fen-NIV-28307a
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take place through an ‘Identifying Your Mission’ workshop and the end 

result should be a Mission Area MISSION. 

10) Protection of the rural communities and other smaller congregations 

needs to be given careful consideration so that they are not dwarfed 

by the larger more financially stable churches. Some churches are 

‘resting on their laurels’ because they are not in financial dire straits in 

comparison to other churches. Mission Areas should equal unity and the 

supporting of each other. The financial board and those involved in the 

finances of the Mission Area will see to it that it is equitable and that the 

system does not hinder growth. For example no church should have to 

support those who are not making the effort to cover their share. It needs to 

be brought back time and time again to the fact that this is no ordinary 

institute and even the finances need to be considered in  a Christian way 

whilst still making appropriate business decisions. The Church has charity at 

its foundation and if it cannot demonstrate this attitude within its institution is 

will be less likely to carry through to the rest of the community.  

11) Expertise in business made more readily available. The Diocesan office 

cannot be relied on for everything. Firstly, it is not feasible for volume of 

work to fluctuate so radically from time to time depending upon what is 

happening in the Deanery. Staff numbers to not fluctuate to accommodate 

this. Criteria could be discussed as to what constitutes seeking independent 

support as and when needed. It has the potential to save money if it curtails 

the time which some money situations spin out. An example of architectural 

work which was completed in a church then discovered not to be sound was 

presented to me. The avenues through which to rectify this problem are 

certainly legal and expertise should be made available in instances such as 

this. Another Church presented the idea of transforming an unused building, 

which is part of their parish, into a hostel situated on a pilgrimage route. This 

would generate income but it is not clear how feasible the initiative is and in 

order to discover feasibility a substantial sum of money is required. The 

irony that deciding upon the feasibility of a project in itself is not feasible, 

has to be noted. Independent qualified consultants could aid in clarifying 

feasibility of some matters before undertaking laborious application 

procedures which are more costly in time and funding. There are an array of 
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other examples. This is a broad recommendation and one which came from 

a significant number of people across the Deanery including clergy and laity. 

12) Communication Development/ Mission Area Website development. 

This should help with the publicising of events. Links to the website should 

be offered to schools and other organisations - community centres etc. 

Have the link to this website available on as many other websites as 

possible. This recommendation also concerns. 

13) Financial Clarification. These recommendations are not listed in any 

particular order but if they were there would be calls from people to have 

this at number one. How will the Mission Area set up be funded? Most 

people were not aware that there is a mission area fund. There are capable 

people involved with the laws and finances surrounding the transition to 

mission area and once the groups have been identified the financial 

structure will be made clear to all involved and this is something that will 

evolve over time. In the meantime I recommend that everyone be called 

upon for their suggestions regarding mission areas. Own your mission area. 

Can you think of ways to save money or raise money? Let the diocesan 

office know. The main barrier to growing in faith and mission is the fear that 

where some churches are struggling just to pay their parish share and keep 

their doors open, if their endeavours were to be further stretched over a 

larger area, things would become weakened rather than a growth in faith 

and mission taking place. This was a prevalent concern but by no means 

evident everywhere I visited 

14) Clergy and laity, consider this; Suppose a man should say, “I am an 

artist,” and to prove his assertion should inform you that he studied his 

profession under the guidance of a celebrated master, and that now he has 

a studio of his own, with pencil, canvas, colours and easel. Could that prove 

his right to the name he has assumed? By no means. You wold ask him at 

once for his works. What have you painted? What are your productions? In 

like manner men may study at the ancient seats of learning, be ordained by 

the bishops of their Church , receive appointments according to the law of 

the land, and boast, therefore, that they stand in the direct line of apostolical 

succession. But the proof of their right to the name of minsters is the 

meaning they give to that name by what they do. Have they brought human 
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souls from “darkness to light;” confirmed the faith of God’s Church; 

awakened holy aspirations in the minds of their hearers; ministered comfort 

to the afflicted; and made their people more noble, generous, and 

Christlike? These are the seals of true ministry. “By their fruits ye shall know 

them.”  If a man has these credentials then he is a Christian minister and 

preacher according to the divine right, although he has received no blessing 

from the laying on of the episcopal hands; and if he has not these 

credentials, then all the bishops in Christendom cannot give him the right to 

call himself a minister of Christ.10 

15) Support for those working to encourage the inclusion of the Welsh 

language. It is not the responsibility of the clergy to provide a Welsh 

service, laity can call upon retired clergy to provide a scheduled Welsh 

service. Support is available from the Diocesan office regarding the Welsh 

language. It is important to continue to recognise the Welsh language in the 

Church in Wales. For Churches that would like more Welsh but do not have 

Welsh speaking clerics- laity can take on more and have some of the 

readings and prayers in Welsh.  A Welsh language group should be formed 

within each Mission Area and this could be to teach Welsh or prayers. 

Please refer to the extract from a piece by one of the trustees of the Welsh 

translation of the bible, later in this report under ‘further insights.’ It provides 

helpful information regarding the Welsh language in Church and further 

resources. Gerald of Wales (1146-1233), otherwise known as Giraldus 

Cambrensis, wrote a detailed account of the nature of Wales and the Welsh 

in 1193. He himself was nephew to the Bishop of St. David’s. In Book 1 of 

his description, entitled Descriptio Kambria, he comments with approval on 

the importance given to the family in Wales, the skill and courage of the 

Welsh in war, their love of choral singing and of poetry and their hospitality 

and generosity. He also commends the Welsh for their devotion to the 

Christian faith and says that they pay greater respect than any other nation 

to their Churches. This love of the Welsh for their Churches can be brought 

through to 2016 to the beginning of the Llanrhos Mission Areas. (Refer to Mr 

Meredith in this report-  “Contributing Insights” ) 

                                                           
10 Thomas Jones, The Divine Order. 
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16) Each Church should consider what other uses the building can have 

and identify barriers to this. A request to have answers more quickly 

on whether certain churches will have toilet/kitchen facilities or not 

needs to be made. Many churches have been waiting for too long and 

battling to have toilets. This is sometimes a financial issue. Decisions need 

to be made more quickly lest people exert their energy unnecessarily.  

17) Laity roles need to be more accessible or broadened. There are people 

within the Deanery who have believe they have a calling to be more 

involved in the worship services but who also do simply cannot afford the 

time to complete the courses required. Also, in terms of lay readers, the 

opinion from many in the Deanery was that this role should also be more 

accessible and people should not only be chosen by clergy but a point 

needs to be made that all are welcome to volunteer. It is the case that all 

laity are welcome to be part of the services but this should be clarified and 

not monopolised, many clergy encourage others to get involved but this is 

not the case everywhere. Outside of Llanrhos but still within the Church in 

Wales, I understand that lay members are preaching without the formal 

training and that this is working very well for the Churches. Congregations 

are drawn by the preaching of those gifted to do it but who also do not have 

time to fulfil lengthy training obligations. In an era when the ordained 

numbers are drastically falling - changes need to be made re accessibility to 

lead services. I am not advocating that preaching without training should 

happen in the Mission Areas but it is worth knowing the reasons that it is 

happening. With a call for more laity involvement the lengthy procedures 

attached to some of the roles must be reviewed. The selection process also 

needs to be considered. It is currently not equitable. There are people who 

have been involved in this consultation process who are more willing to 

participate but feel they are shut out by clergy and other lay members who 

already have roles. Not the case everywhere but worth mentioning. Yes, 

structures and standards need to be upheld as any role linked to worship is 

important - however, the consultation process has found that it is the 

accessibility and also encouragement to these roles that needs to be 

addressed and reviewed. Just as no one Church is more important than 

another this recommendation urges for an emphasis on no lay member 
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being more valuable than another. Those who dedicate time to training are 

essential and will be more so during transition, but to the lay members 

without official training, to live as Christians and demonstrate this to others 

is a value in itself. 

18) Make a renewed effort to work with other denominations; There are 

already measures in place which do well to strengthen ecumenism but this 

report highlights the fear from people that if they reach out to other 

denominations it would perhaps weaken their own Church. This is not the 

case and a recommendation for all to make a renewed effort to work with 

other denominations would emphasise the concept of planting the flag of the 

Church outside of the Church boundaries. 

“And may I not add that this is the tragic mistake that the Churches are 

making in their several attitudes towards each other? There is an 

astonishing veneration for uniformity- uniformity of method and organisation. 

“Master,” said one of his disciples to Jesus one day, “We saw one casting 

out devils in Thy name, and we forbade him because he followeth not with 

us.” The man was doing good work, holy work, saving work, but that disciple 

wanted to stop him simply and solely on a point of method- “because he 

followeth not with us.” And it is not that typical of what the Churches are 

doing to one another? I do not desire to speak bitterly- it is not a matter for 

bitterness, but rather sorrow and regret- but is not that exactly what the 

Romanist does to the Anglican? He pronounces his orders invalid; he says 

he has no right to teach and preach- all because “he followeth not with us.” 

And in turn, is that not exactly what the Anglican does to the Free 

Churchman? It is all very pitiable and very deplorable, and utterly mistaken 

and false. Jesus refused to forbid that irregular and unorthodox worker. 

Uniformity was no idol of our Lord’s. He knew there were diversities of 

operations, but the same spirit. And it is foolish, and worse than foolish, to 

try and insist upon uniformity of method and organisation today.” 11  

19) Avail of diocesan resources/ Gap in communication between Diocesan 

office and laity to be bridged. Many people requested more support in 

numerous areas. My finding is that the support is available but is not being 

                                                           
11 Rev J.D. Jones M.A.,D.D.,  The hope of the Gospel, Hodder and Soughton  Limited London 1926 
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requested. This is due a variety of reasons the main one being that people 

do not realise what is on offer. The gap in communication between the 

Diocesan office, clergy and laity needs to be bridged. Possibly clergy are 

not aware what information they should be relaying because of the vast 

array of information and resources available. Confidence should be instilled 

in laity to seek resources. A simple example is the prayer labyrinth which 

most churches did not know was available to them. Help is also at hand 

regarding all things financial and although in the first instance this may just 

be a signpost to the suitable organisations (WREN, Heritage Lottery 

Funding) – if this does not suffice support should continue to be offered. The 

training that is available to laity is there for the taking but many people are 

either lacking in the confidence to pursue it or do not know about it. Clergy 

that are not already doing so, could help laity identify their gifts and 

encourage them to seek the Diocesan resources. The grants booklet and 

the STAR were not mentioned enough. The reason for the lack of fluidity 

between the Diocesan office and church communities need not be the 

focus- the solution should be. Clergy can act as leaders and lead laity to 

trust the Diocesan office. It should not be an ‘us and them’ perception. The 

Diocesan office are there to help and for those who don’t agree with what 

they see as bureaucracy it is important to ask if it is for the greater good of 

the Kingdom. Usually it will be but communication lines need to be opened 

more. Mission Areas already have so much in place that just needs to be 

developed. It is not a case of starting from scratch.  

20) A renewed endeavour to have all Church buildings open during the 

day. 

21) Each Mission Area should eventually have a Mission Area office and if 

not an office then at least administrative staff specific to that Mission 

Area. It will also be a place to collect and meet with youth workers and 

other groups within the Mission Area. The location of this office might 

be controversial and obviously it will be closer to some churches than 

others given the large area the Mission will cover.  

22) Mission Area Leaders identified and the roles developed- The 

difference between leadership and management within mission areas 

should be discussed and identified. This ties in with the clarification of 
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roles. Clergy should be primarily leaders and this should be evident. The 

manager administers and the leader innovates. Laity have shown an 

understanding of the amount of administrative work that clergy have to do 

which often detracts from the reason they became ordained, as mentioned 

in the laity quotes. Recommendation 19 should help to alleviate some of the 

administrative pressure freeing up more time for leadership rather than 

management work. Saint Luke refers to ‘teaching, preaching and healing.’ 

These things could be considered more if clergy didn’t need to spend as 

much time at their desks. A request has been made by laity and the 

communities for clergy to be more visible in their communities. Some 

already are but they are in the minority. Clergy need more support and 

although retired clergy have already been mentioned in the 

recommendations – this will not be enough. New members of clergy need to 

be employed in each Mission Area. One in each Mission Area and this could 

be temporary – although legal issues will make this difficult- there are 

always ways around this if people can identify what is needed. Discover 

your mission first and then decide how to go about it. Look at what is 

needed rather than decide on the mission to fit what is currently available. 

Mission should not be curtailed.  

23) Each Church should have someone dedicated to working with the 

schools. The main reason this is not already happening is because people 

are afraid to commit. If the message was that commitment was not 

necessary and that people need only contribute when they can then people 

would be more likely to raise their hand and participate. This could be as 

little as one phone call to a school a week to invite the teachers to a service 

or just let the school know what is happening in the church. Each 

representative from the church can meet within the mission area and share 

ideas with the youth workers and each other. Of course there are issues 

surrounding safeguarding to consider which often put people becoming 

involved because of either paperwork or just not knowing how to go about it. 

Clergy and the Diocesan office can offer advice and support re this. Quite 

often it won’t be necessary as it may just require telephone liaison but at 

least the connection is being made and Churches can decide what they 

have to offer. “Messy Church” has not had a significant mention in this 
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report yet… More schools and primary school parents should be made 

aware of and invited to “Messy Church” - even those schools which do 

not naturally affiliate with the Church in Wales. Churches that do not 

have a Messy Church close to them should be supported to set one up by 

those who already do but care should be taken not to have too many. Each 

church does not need one and where there is already once close by, 

neighbouring churches should support it. Consider further advertising of 

Messy Church. 

24) Increased importance should be placed on responding to invites 

between Churches. Some churches have made efforts to link with others 

but these efforts have not always been well received. Everyone, clergy and 

laity, have a responsibility to respond to invites and not see going to another 

church as a threat to their own. People have busy lives and do not always 

have time to travel between churches but this change in perspective and 

culture is about prioritising faith at a higher level. Comments made about the 

younger generation not looking to God are somewhat undermined by the 

level at which people already in the church prioritise their own worship and 

faith sharing. 

25) A heightened focus on charity and giving outside of the Church.  To 

begin with- clarification that charity is wider than giving. Charity is not only 

concerned with money. Charity seems to equate to donating money in most 

minds. This does not need to be the case. Charity can be the voluntary 

giving of help. There are many charitable acts initiatives taking place from 

the Churches but this consultation process has identified that it is not 

prevalent enough. The transition into mission areas offers everyone an 

opportunity to review their understanding of charity and come up with new 

charitable causes. This recommendation springs mainly from the perception 

of the Church from those that are not a part of it – as highlighted earlier in 

this report many people do not agree with the charitable status of the 

Church as they cannot identify charitable acts by the Church. Those within 

the Church may be aware of them but those not yet a part of it, in general, 

are not. 

26) Each Mission Area should consider what they can do to support the 

critical work needed to encourage vocations to the ordained ministry 
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and encourage increased lay involvement in the leadership of our 

church12 This support is not in relation to financial support but rather 

looking at schools again and other youth groups – how many Churches 

consider careers talks in schools whereby information on the life of the 

ordained is given. Yes, it is a calling rather than a career but consideration 

to this recommendation should still be given. The shortage of priests is 

discussed often but the reasons behind this and solutions are not. It will be 

the responsibility of Mission Areas to consider possible solutions and these 

can also evolve over time.  

27) Chaplaincy. Institutions within the Deanery which do not already have a 

chaplaincy service should be identified and reached out to, (for example 

educational institutions and care homes). This chaplaincy can offer support 

to an array of societies and communities that do not associate themselves 

with religion necessarily but are looking for support and often don’t know 

where to turn. The schools and colleges that do not already have a chaplain 

should be contacted and even those that already do. The role can develop 

as the mission areas develop. This suggestion is not to further fragment 

clergy and laity into teams for the sake of separation, it could be used as a 

way of establishing the presence of the Church in the community. An 

increased focus on chaplaincy could serve to strengthen the presence of the 

Church in the community by making clergy and laity more visible. This is 

also a voluntary charitable act which over time, if enough focus is given to it, 

will serve to help the communities see the Church as being more charitable 

and in turn attract people to worship. This is a recommendation which needs 

to be implemented over time. 

28) Special consideration given to the language used during services and 

across the Mission Area during its formation / more interactive 

services introduced. Some clergy have been met with a paucity of support 

in relation to rendering the language of their services more accessible to 

churchgoers. This is understandable as people believe that changing the 

language will not make aid with the growth of the church and often nostalgia 

attached to the format was notes. Quite rightly, a change in language alone 

                                                           
12 This was highlighted by the Diocesan Board of finance in ‘Priorities for 2014’ 
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will not make a difference if this is the only action taken. These 

recommendations will only work if carried out in conjunction with each other. 

Changing the language will not encourage people who are unfamiliar with 

church to become part of it, but when the other changes do invite people 

through the doors then a lack of understanding of the language will not 

welcome them to stay. Again, this is not a change needed across the board 

and in the Mission Area Directory people should find a service that suits. If 

the understanding of a message is being impeded by the delivery of the 

message then the delivery must be reviewed. The findings were that often 

the interpretation of services was hindered by the terminology. 

 

Recommendations are based on the findings from the consultation process in 

the Llanrhos Deanery. 
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Mission Area Groups. 

 

The particular groupings of the Churches into Mission Areas was not the main 

concern of laity or clergy in the Llanrhos Deanery. A Transition Mentor may in fact 

have been more useful once the groups had been formed. This was an idea echoed 

throughout the Deanery. Previously in this report the main concerns have been 

discussed.  It was hypothesised that the grouping of the Mission Areas and which 

Mission Area each Church would belong to would be the primary concern of the 

Churches - this was not the case. Due to this finding the report was shaped in an 

unexpected manner. The prevalent attitude, in relation to the groupings, was one of 

apathy, a belief amongst congregations and some clergy that decisions had already 

been made or at least would be made at a Diocesan level in relation to the 

‘groupings’.  That is not to suggest that it was the only attitude, there were also 

members of laity who offered clear suggestions and reinforced the idea that a 

transition mentor could have been offered after the particular areas had been 

identified rather than before and it was also suggested that a mentor was not 

necessary to decide upon grouping of the Mission Areas. There was a belief 

presented that it could have been a task simplified and decided upon with the use of 

a map and input at a Deanery Conference. As has already been discussed, the 

focus shifted from “area” to “mission”.  

The format of parishes currently and their place in transition also needs to be 

reviewed when Mission Areas form. Therefore the lack of attachment to a Parish in 

name, should not pose a problem except nostalgically. As this considers the 

importance of reviving Christian faith – it must be questioned how much room there 

is for nostalgia.  

 

The methodology involved in the compiling of this report involved 

investigation prior to the consultation process. This was an investigation 

which demanded an assurance on which to build this report- an assurance 

that the message I would be carrying about the report belonging to laity and 
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clergy in the Deanery, would be confounded on completion of the report. The 

very basis of this report lies in the fact that it is the Deanery (laity and clergy) 

who will make the decision on the Mission Area groupings and ultimately 

agree on them. The mentoring process served to identify the wishes of the 

parishes in Llanrhos. The report offers suggestions based on the findings but 

it can be taken for granted that not everyone agreed on the best way to unite 

the Churches. 

 

The best way to unite the Churches - it is important to recognise the transition 

to Mission Areas as a uniting of the Churches and all that each Church 

encompasses. Frequently during the mentoring process I witnessed the 

transition being referred to as the dividing of Churches into areas. With just a 

simple change in perception, progress can be made. A step towards change 

through shifting from the concept of division to the concept of unity. The 

Churches are, in some instances, already divided and this transition can only 

serve to unite rather than divide further. Having noted the basis of this report 

being a genuine opportunity for the people of the Deanery to decide upon the 

outcome, the following highlights the various suggestions including an option 

for one and two Mission Areas. 

 

 Each Mission Area will be titled during the formation and an opportunity for 

discussions on the title will be provided, the consultation did not focus on the titles of 

Mission Areas which has not yet been formed or agreed upon. Common references 

where noted though and these included; Coastal Mission Area, Rural Mission Area, 

Conwy Valley Mission Area, Bay of Colwyn Mission Area and the Greater Llanrhos 

Mission Area. The churches suggested to be included in each of the areas differs 

from Church to Church and from person to person but this report represents a 

consensus of opinion.  
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Suggestion 1 

Mission Area 1a 

1. Canolfan Dewi Sant Centre, Pensarn 

2. St Michael, Abergele 

3. St George, St. George, Abergele 

4. St Mary, Llanfair Talhaiarn  

5. St Grwst, Llanwrst 

6. St Digain, Llangerynyw 

7. St Sannan,  Llansannan 

8. St Michael, Betws yn Rhos 

9. St Cynbryd, Llanddulas 

10. St Doged, Llanddoged 

 

 

Mission Area 1b 

1. St Cystennin, Llangystennin 

2. St. Martin, Eglwysbach 

3. St Ffraid, Llansanffraid Glan Conwy 

4. St Michael, Llandudno Junction 

5. St Katharine, Bryn Pydew 

6. St Eilan, Llanelian 

7. St Catherine and John the Baptist, Old Colwyn 

8. St Eleri and Mary, St Hilary, Llanrhos 

9. All Saints, Deganwy 

10. St Paul, Craig y don 

11. St Trillo’s Chapel, Rhos on Sea 

12. St. Paul, Colwyn Bay 

13. Christ Church, Bryn y Maen 

14. St David, Penrhyn Bay 

15. St Cynfran, Llysfaen 

16. St George’s Church, Rhos on Sea 

17. St Trillo, Rhos on Sea 
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Suggestion 2 

Mission Area 2a 

1. St Cystennin, Llangystennin 

2. St Catherine and John the Baptist, Old Colwyn 

3. St. Paul’s Church, Colwyn Bay 

4. Christ Church, Bryn y Maen 

5. St Cynfran’s Church, Llysfaen 

6. St Cynbryd, Llanddulas 

7. St Eilan’s Church, Llanelian 

Mission Area 2b 

1. Canolfan Dewi Sant Centre, Pensarn 

2. St Michael, Abergele 

3. St George, St. George, Abergele 

4. St Mary, Llanfair Talhaiarn  

5. St Grwst, Llanwrst 

6. St. Martin, Eglwysbach 

7. St Digain, Llangerynyw 

8. St Sannan,  Llansannan 

9. St Michael, Betws yn Rhos 

10. St Doged, Llanddoged 

Mission Area 2c 

 

1. St Ffraid, Llansanffraid Glan Conwy 

2. St Michael, Llandudno Junction 

3. St Katharine, Bryn Pydew 

4. St Eleri and Mary, St Hilary, Llanrhos 

5. All Saints, Deganwy 

6. St Paul, Craig y don 

7. St Trillo’s Chapel, Rhos on Sea 

8. St David, Penrhyn Bay 

9. St George’s Church, Rhos on Sea 

10. St Trillo, Rhos on Sea 
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During the consultation both two and three mission areas were suggested. There 

were concerns that two would mean the Mission Areas would be too large and lack 

connectivity between the churches. However, there were equal concerns raised that  

for a pooling of resources to be most efficient having two missions areas rather than 

three would be best suited for the purposes of Mission.  

 

There were also suggestions from all corners of the deanery, suggestions of a 

coastal mission area, a rural mission area and a mission area in the Conwy valley 

with the possibilities of Diocesan boundaries moving discussed. These suggestions 

were among the minority of opinions but nevertheless are worth including. This 

report was written on the basis of how the boundaries currently exist but it needs to 

be stated that the majority do not believe the current Diocesan boundaries to be 

sensible but are currently working around them. No reasons have been identified as 

to why this work across the Diocesan boundaries should not continue albeit 

unofficially. If other denominations can be linked with then Diocesan boundaries can 

be crossed. The questioning of current diocesan boundaries does not equate to 

unworkable mission areas. Many people have understood the benefits of linking 

together – and not just financial benefits – the advancement of the Kingdom. There 

are many other possibilities for the Mission Area Groups but the finding most 

indicative of the movement on 2020 Vision is demonstrated through the prevalent 

keenness for laity and clergy alike to move on with transition amidst concerns that 

there have been too many Deanery conferences where talk of Mission Areas have 

taken place and little to no actions have been put in place.  
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Anticipated questions. 

I have noted questions put to me at the discussion forum. I have also tried to 

anticipate some of the questions that may be asked about the mission area 

groupings as they are suggested in this report. Below I will attempt to answers these 

and I am happy to respond to any questions in the wake of this report, questions that 

people may feel have not been answered or areas that have not been addressed. 

This report does not present the full extent of comments collected as its brevity 

would be further compromised but it is most likely that all involved will find a part of 

themselves relayed. I hope that those ideas which have not been shared in the 

report will be voiced during future opportunities throughout the transition. Perhaps 

numerous opinions have been challenged by this report and it may serve to vanquish 

any remaining prejudices before the next stage of 2020 vision and the embracing of 

changes, peacefully and with purpose.   

 

Llysfaen and Llanddulas share a community council which is the council of 

Llysfaen and Llanddulas… the Churches also already have links - why have 

they been suggested by some people to be grouped in separate mission 

areas? 

It was identified by the communities and congregations that Llysfaen looks towards 

Colwyn and Llanddulas looks towards Abergele and the rural areas of Rhyd y Foel 

and Betwsy yn Rhos. In fact, currently Llanddulas are considering how they can 

serve Rhyd y Foel as well as the immediate Llanddulas community. I would have 

been able to get a bus from Llysfaen to Colwyn but not to Abergele but from 

Llanddulas there is a bus service to Abergele. This report has looked not just at 

serving the people within the Church but how the mission areas can be set up to fit in 

with the wider community. Therefore Llanddulas looks towards the market town of 

Abergele and Llysfaen to Colwyn. This does not mean that the Church in Llysfaen 

and Llanddulas cannot keep the links they currently have with each other but the 

links between the congregations were not notable enough to warrant having them in 

the same mission area on this sole basis. 

Churches that are close in proximity to each other do not worship or work 

together so how can Churches across a larger area be expected to do this? 
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Yes, it is true that many churches in close proximity do not work together currently 

despite initiatives being taken to encourage this. It is equally true that others do work 

together! Mission Areas will aim to strengthen the encouragement of this sharing of 

ideas and linking together to worship. All in the name of the advancement of the 

Kingdom. The difference about this change is that it should be more radical in terms 

of the changes that take place and also the fact that finances will be more equitably 

addressed. Currently if one were to support the messy church of a neighbouring 

church it might be seen as failing their own church. This perspective should be 

changed as more unity is concentrated upon. To support another church will not 

mean the suffering of your own as it should be seen increasingly more as one 

Church with everyone helping each other to grow. 

 

Why has it been suggested that Glan Conwy and Eglwysbach be moved from 

their grouping with Llanwrst? 

The communities of both Glan Conwy and Eglwysbach look towards the coast for 

schooling, socialising and shopping. I consulted with the church congregation, Clergy 

and also those who do not consider themselves part of the church in their area but in 

time may. It is important to have considered the mission area with the views of those 

who may in the future be part of it as well as people currently in the church. There 

are members of the congregations who look towards Llanwrst but many of these 

people do not have children of school age. The mission area groupings cannot be 

perfect in that everyone agrees whole heartedly but based on the consultation 

process the most appropriate groupings have been noted. 

We don’t identify with the Churches in the suggested mission areas and so 

why should we unite with the people belonging to them? 

As discussed at length in this report it is diversity that will aid the pooling of 

resources within the Mission Areas and furthermore everyone should already be 

united by their faith, more so than the link with someone in closer proximity but who 

is not in faith. 

Some Churches are in debt and our Church is not, why should we be expected 

to pay their debt? 
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Mission areas are not about paying the debts of other churches. Once formed 

financial solutions will be offered and these strategies are already being considered 

as are the covenants, by a legal team and those specialising in finance. The fear 

about giving to others less financially stable Churches and the fear in relation to 

being weakened by others is just that – a fear – it is not representative of faith. 

However, it is understandable and the Mission Area report should serve to alleviate 

some of these fears as it sends a message of the need for unity in order to ensure 

longevity. The transition to Mission Areas will not be an inequitable one. 

 Advice and literature from the Diocese is currently available on how to put ideas in 

motion in relation to those projects Churches might like to embark upon to reach out 

to the community. There is funding available during the transition to Mission Areas 

through 20:20 vision.  

 

As a church congregation, we feel that we are overlooked because of the 

location of our building and for other reasons. If we become part of an even 

larger group we fear that will be further overlooked. Is this likely to be the 

case? 

This was not a comment isolated to one Church so that information in itself should 

serve to unite people. This fear is understandable but the mission area will offer a 

forum of support from other churches and should serve to bridge the gap between 

churches. All it takes is for members to be willing to travel to the discussions that will 

take place and suggestions can be made to invite people to discussions in your own 

church also. There are already links formed and churches working well together, for 

those who are not they were usually not aware that others were. An improvement on 

communication will aid this - referring to current publications such as Teulu Asaph. 

Mission Areas offer an opportunity to work on improving this communication as 

recommended.  

Larger groupings will mean clergy are further stretched, how can this be a 

positive thing? 

The report addresses the need for laity to become more involved in their church and 

this need is beginning to be fulfilled by a huge number of lay members. When they 
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link together in the mission area they will offer encouragement and support to those 

not already involved but also to each other. The recommendations concerning more 

support for clergy, the invitation to retired clergy and the increasing of accessibility of 

participation for lay members should all alleviate the above concern. 

The mission area transition can be an enjoyable process if embraced. To all 

problems, solutions will be presented over time as long as people are willing to try 

and most importantly, have faith! 
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Contributing Insights. 

Included in this section are examples of the vast array of opinions and information 

collected. This input influenced the recommendations contained within the report. I 

include these for the people who would like extra information on how the 

recommendations were shaped. There were numerous others but for the most part I 

took notes which I then incorporated into the report. Sincere thanks again to all those 

who gave their time to write to contributed to this report. Perhaps the words imparted 

can be referred to throughout transition for inspiration and as a tool to instigate Mission 

discussions. 

Lay member, Llanrhos Deanery 

It seems clear that emphasis is going to be placed on working together. This cannot 

be achieved if there isn't a solid understanding of what team work is and how to 

achieve it: for example, using established principles for working together, establishing 

good channels of communication, having clearly defined job descriptions so that all 

understand his or her role in the team and that the uniformity of this is such that one 

team member could move to another area and still understand what the role entails. 

Best practice could then be adopted, taking examples from churches where solutions 

have been found. 

The vicar isn't visible enough in the community, the response being that the increased 

paper work prevents this.Perhaps better infrastructure would ease this problem as 

well. It may even encourage people to consider a life in the church. Such people would 

want community work, not office work. 

We cannot treat ourselves as little stand-alone communities, we all need to 

acknowledge that the Christian community is greater than separate churches with 

struggling congregations. 

Just as we need to know our place within the team, we also need to know our place 

within the greater Christian community and we need to feel we belong to both. 

This can only be achieved by careful organisation and planning. 

The new Mission Areas need to work effectively on all levels, with no weakness in the 

framework. 
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Mr Siôn Meredith, Trustee, Gobaith I Gymru 

I am one of the trustees of Gobaith i Gymru (www.gobaith.cymru), the trust that is 

behind the new contemporary Welsh translation of the Bible, www.beibl.net. A full 

translation of the bible has been available on the web on this site for a number of 

years, but due to popular demand, it has now been published by the Bible Society. 

This new colloquial translation was intended primarily for young people and Welsh 

learners who found the 1988 translation (Beibl Cymraeg Newydd) to be rather 

inaccessible. The launch of the published version this month has proved very popular, 

and has demonstrated that there is widespread interest in this translation by Welsh 

people of all ages and backgrounds.  

 

We want to see it being used as a mission tool. Whilst it is great to see its popularity 

among Welsh Christians, our mission is to open the bible to those who are not currently 

involved in church. To this end, we have teamed up with Bible Society and Cyngor 

Ysgolion Sul (Welsh Sunday School Council) to launch the Beibl Byw campaign - 

https://www.facebook.com/beiblbyw/?fref=ts. The campaign is supported by the main 

Christian denominations. In 2016, we are encouraging churches to get involved in 

Beibl Byw in all sorts of imaginary ways, and the team is currently providing training 

for church leaders.  

 

One of the opportunities identified by Gobaith i Gymru is to engage with Welsh medium 

schools. The number of Welsh-speaking Christian schools workers is now growing, 

but we have identified an unmet need. A great many of those in schools work are non-

Welsh speaking, whilst Welsh-medium education is growing. Beibl.net and all the 

recourses on the website provides an excellent opportunity for schools and schools 

workers to engage with the bible in a relevant way for collective worship, and to look 

at topical issues from a biblical perspective.  
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www.gobaith.cymru also has powerpoint presentations for many traditional and 

worship songs in Welsh - again a very useful resource for churches and schools.  

 

As the Church in Wales considers its mission opportunities, I would strongly 

encourage it to think about young people and schools, and to consider employing 

and/or resourcing Welsh-speaking youth and schools workers. They can play a vital 

role to equip the local church to engage with young people and with schools. I think 

the church should seize the opportunities offered by new resources such as beibl.net, 

and seek to engage with the Beibl Byw campaign. The team can offer training for 

clergy and lay leaders. Local networking and collaboration with other youth and 

schools workers is also vital.  

 

From a personal perspective, I would also add that the church needs to think how to 

be accessible to those who are not familiar with church, and our traditions, customs, 

language, and liturgy. I think the prospect of entering a church service could be 

daunting for the unfamiliar or the uninitiated.  

At St Mair’s Church in Aberystwyth we do use a more contemporary liturgy in some 

services (although still quite wordy) and we do hold family services, with mixed 

success. We are also fortunate to have acquired cheap second had simultaneous 

translation equipment, and a couple of us in the congregation have translation skills. 

This enables us to hold services completely in Welsh, whilst welcoming non-Welsh 

speakers, e.g. in mixed families. But I must admit this is now not used as frequently, 

as fewer non-Welsh speakers are now attending the family service. 
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Minister, Church in Wales 

If we get caught up with buildings, ticking boxes, counting money and how many 

people came to church today, expecting other people to make miracles happen while 

we sit in our pews, wishing for something to happen….we lose sight of God’s 

command to love him and our neighbour.  

There are many anxieties about being church.  There is unwillingness to change, there 

is exhaustion over yet another initiative about vision.  There is fear over the perceived 

enemy. 

The church is about people finding a relationship with God through fellowship and 

action. 

 

2 Corinthians 4:8-15 

We are afflicted in every way, but not constrained; perplexed, but not driven to despair; 

persecuted, but not abandoned; struck down, but not destroyed; always carrying about 

in the body the dying of Jesus, so that the life of Jesus may also be manifested in our 

body.  For we who live are constantly being given up to death for the sake of Jesus, 

so that the life of Jesus may be manifested in our mortal flesh. 

So death is at work in us, but life in you.  Since, then, we have the same spirit of faith, 

according to what is written, “I believed, therefore I spoke,” we too believe and 

therefore speak, knowing that the one who raised the Lord Jesus will raise us also with 

Jesus and place us with you in his presence.   Everything indeed is for you, so that 

the grace bestowed in abundance on more and more people may cause the 

thanksgiving to overflow for the glory of God. 

 

“How can we translate the feeding of the 5,000 to our time and place?  How can we 

share the stories of the kingdom of God?  How can we make our liturgy and worship 

about God and not about us?  How can we be a family, encouraging, equipping and 

inspiring one another? 

What if the church invited people to come tell what they already Know of God instead 

of to learn what they are supposed to believe? 
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What if it blessed people for what they are doing in the world instead of chastening 

them for not doing more at church? 

What if the church’s job were to convince people that God needs them working in the 

world more than God needs them sitting in the pews?” (Barbara Brown Taylor) 

 

Lutheran, Lay member, California. 

Several months ago, after calling a new Pastor, our congregation began meeting to 

discuss how we could counteract our declining membership and make ourselves more 

relevant to our community.  Our church, Christ Lutheran was founded in the 1950’s 

when people were returning from World War II.  Pacific Beach, California was a small 

community of families and the center of the community was the church. Today, that is 

not the case. We are located in a Southern California beach community which looks 

much different.  People are becoming “spiritual” without a “Religion”.  We have 

valuable buildings and assets that were purchased in the 1970’s that need resources 

to maintain them including a large campus with buildings and parking lots – some are 

barely used. Almost immediately we decided that we need to reach todays population 

electronically.  We updated our Website (chritspb.org) and have a new Facebook page 

(Christ Lutheran Church – Pacific Beach). Then, together, we came up with a Mission 

Statement – from our new website. This is our mission statement. 

 

"We warmly welcome you to be a member of our church family. You are invited to be 

a part of our community; regardless of your race, ethnicity, gender, age, sexual 

orientation, marital status, social or economic state, physical or mental challenge, and 

whether you are confident or questioning in your faith. We offer opportunities through 

the week for worship, study, service, and fellowship. As Lutheran Christians, we are a 

people centered not in judgment, but in God's unconditional grace through Jesus 

Christ. Our tradition is one of ongoing renewal and reform in the church, through the 

power of the Holy Spirit. We invite you to make Christ Lutheran Church your home 

and to participate actively in our mission to share God's unconditional love and tell the 

story of Jesus to all.” 
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Currently, we asked for volunteers to be on teams to address various issues.  Ideas 

for the buildings include, senior housing, recovery treatment and housing and 

community programs.  These partnerships could provide income and support the 

community with much needed resources.  We feed the homeless community every 

Friday afternoon and we will offer a community free meal on Thanksgiving.  Whatever 

we do, it must fit into the Mission.  For example, the Pastors wife offers a Yoga class 

once a week.  This fits as it helps those with a physical need.  At the same time, we 

hold true to our traditions in Worship and our teachings in the Gospel. 

 

Minister, Church in Wales. 

The Bible tells us that there is nothing new under the sun. 2020 Vision and all this talk 

of Mission Areas with an increased sense of co-operation between God’s people is 

nothing new and the spirit of shared ministry, where help can be drawn upon from 

across so-called parish boundaries resonates entirely with the Scripture. The Apostle 

Paul exhorts the Christian Church in Galatia (as well as each one of us) “as we have 

opportunity, let us do good to all people, especially to those who belong to the family 

of believers.” (Galatians 6: 10)   There is the account of Paul’s vision of the Man of 

Macedonia pleading, “Come over to Macedonia and help us.”  (Acts 16: 6-10).  There 

are many accounts of the early church sharing its resources in the Bible; it was 

probably this caring and sharing spirit that contributed more than anything else to the 

growth of the church.  We too, need to be people who truly believe the Word of God, 

and following the example of the early church “rejoicing in hope, persevering in 

tribulation, devoted to prayer, contributing to the needs of the saints, practicing 

hospitality” (Romans 12: 12-13). 

2020 Vision if followed carefully and prayerfully should lead us to a renewed vision of 

the Church where each parish looks to the needs of other parishes. Without a doubt 

this would be a very strengthening force within the church. For example, if we see that 

one parish is struggling financially (and there can be many reasons for this), then help 

should be at hand. For far too long parishes have been sitting on (and jealously 

guarding) sizeable bank balances whilst others are sinking under a tsunami of debt. 

Often there is an outright refusal to see and respond to the needs of our brothers and 
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sisters in Christ, even in our own deaneries. We do well to remember that if one goes 

down – ultimately – we all go down.  

All too often in the life of the parish we are fixated on the things that don’t really matter. 

So we spend endless amounts of time discussing our structures, our buildings and 

their fixtures and fittings, our finances (or lack thereof), and just about anything else, 

when our thoughts should be fixed on growing the Kingdom of God in ways that will 

challenge and transform people.  All too often all that we are offering is cheap grace 

and a gospel that seeks to please people, but does not change their lives.  When that 

happens, people look elsewhere to fill the spiritual vacuum. 

 

A Catholic point of view, female, County Durham. 

I am an active member of a local parish here in Durham. Recently and ongoing, we 

have been conducting a diocesan initiative Forward Together In Hope, looking at ways 

our church needs to adapt and change in line with the shortage of priestly vocations. 

A big problem is that these days we have about 50 priests to cover approx. 180 

parishes, so, a few years back, our parishes had to be organised into clusters (each 

containing about 3 / 4 parishes), which means, of course, that 1 priest is spread thinly 

over these parishes and, so, many services and Masses have had to be cut back on. 

Hence, the focus on the F.T.I.H. initiative is on other forms of leadership. This is in 

anticipation of the situation getting worse, as priests get older and, like the rest of us, 

pass away. So, we ask ourselves ‘what would the Holy Spirit have us do?’ What forms 

of leadership are best? 

At present, all the data is being collected from the questionnaire which has gone out 

to not only parishioners, but non-practising Catholics and, also, an invitation has been 

sent out to anyone, atheist or agnostic, to offer their views on how we can be a more 

accommodating and welcoming church. 

First impressions from the data received are that  

1) We need to attract younger people in and so are looking at ways this might 

happen 
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2) We need to ensure that lay leaders will step forward, and be willing to be of 

service in whatever way we can. This includes those already involved to a 

degree and others who might never have thought of being involved but who are 

now being invited to do so. We are reminded that it is a privilege to be of service 

in the work of spreading the gospel. 

3) Lay leadership roles include for example, a ‘house church’, where we presently 

have started a rosary group which meets every two to three weeks on a rota 

basis in each other’s homes. This is also in consideration of the fact that many 

of our church buildings might have to close over the next few years as it would 

be unviable to keep them open. 

4) The structure of the Church is evolving. Other sorts of groups are being 

discussed, like a group organised around discussion and prayer of the virtues, 

as revealed in Scripture but relating them in more accessible ordinary everyday 

language. Our Church is a sacramental-based structure with the Mass at its 

heart. However, with a lack of priests, we have to bring in newer structures, all 

the while asking the Holy Spirit to guide us. 

5) The refugee crisis is anticipated to impact on our society a lot over the coming 

years. How best can we reach out here? Should our empty properties then be 

used to house and shelter those people in need? What is the Spirit asking of 

us? A number of us are strengthening the Justice and Peace links in our 

parishes in order to best reach out and serve not only refugees but also those 

in need from our own society. 

These are some of the ways we are moving forward. It is not an ideal situation at all. 

But we know that there is no point in dwelling on the past and how it used to be. 

Instead, we must move forward together—in the hope which comes from the Lord. For 

myself, I am excited and keen to see where it goes, and feel very privileged to take a 

more active role in leadership. It is a process and so none of us knows how it will 

evolve—but we do know that we have an almighty Director running the show! 
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Minister, Church of England - Communicating the Christian Faith Today 

I think the key questions about Jesus relate to why he was killed and how a group of 

people interpreted his death in such a way as to believe they had found a radically 

different way of believing in God. (Rene Girard, French anthropologist and Christian, 

died on 4th November 2015, days before the Paris shootings.) I think that his 

understanding of the Bible comes closest to making sense of this radically different 

way because he demonstrates well the difference between myths where the blame is 

placed on victims and Christianity where God is on the side of the victims and collective 

violence is the blame.  

This radical faith was lived out by men and women with a common commitment to 

each other irrespective of gender and cultural background and where all things were 

shared equally. Jesus, himself, seems to have answered the question about “How can 

I inherit eternal life?” and “Who is my neighbour?” by telling the story of the Good 

Samaritan. How people treat each other, how prejudice is challenged and how any 

action taken through compassion and selflessness can transform a situation, seem to 

me to be the key components of Christianity. 

 

Child of a Rectory, 24 

As the son of a vicar I grew up going to church every Sunday until I left home aged 

18. 

The first Church which I lived near for the first 8 years of my life was a modern building 

that also functioned as a community centre. It was my playgroup and health clinic as 

well as a church so a lot of my formative memories were developed there. The next 

church was architecturally more traditional, situated in a small village in a more affluent 

and rural part of the country, so moving there from was a big change. It has taught me 

that the needs of a church differ depending on where the church is and so I thought it 

might be useful to share this. 

As a teenager I found church boring and I frequently complained about having to go 

but I’m now glad my mum kept me going. I sang in the choir and played guitar in the 

church band for about eight years and I really appreciate the musical education that 
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gave me. If the churches offered their facilities to teach music to young people it would 

encourage them to be part of it. 

When I left home and started university I never went to church. I didn’t like my 

University’s Christian Union, I thought it was too evangelical and promoted too literal 

an interpretation of the bible for me.  

Church to me has never been a particularly spiritual experience, I’m fairly agnostic and 

don’t really have a strong faith but this might have been different if church had offered 

a more spiritual and less clinical experience. Now when I go home I enjoy the familiarity 

of church and seeing everyone and I still have two very good friends from singing in 

the choir. None of us attend church services and when we talk about this it’s clear that 

it is more because we don’t connect with what is said during the service. 

 

Female, Catholic, 19 

“Why bother going to mass?”  It’s a question I get asked a lot and like most people, to 

answer it I have to go back to my early childhood when my parents took me to mass 

without fail every Sunday morning. I was too young to properly benefit from it and didn’t 

understand what was going on but I was brought along anyway. When I got a bit older 

I began to understand what mass was about and tried to understand the messages 

from the readings, gospels and homilies. My mum gave me a book that was written 

for children to read during mass as the various parts of the mass were happening and 

I found that I actually enjoyed turning the pages when I knew communion was over for 

example, almost like a checklist. My mum plays the organ in our local chapel and when 

I was a bit older again I joined the choir and during a period when I found that a lot of 

my friends were stopping going regularly to mass my membership of the choir is what 

kept me going, because I knew my mum wanted me in the choir and I loved being a 

part of it. Through being a part of the choir I got to see the reality that for some older 

people mass is a social event as well as a religious one and it may be their only chance 

during the week to see their friends and to properly get out of the house. I will always 

have positive connotations with mass having seen these kind of encounters.  

As a university student it is certainly a lot harder to attend weekly mass. At home the 

nearest chapel was within 5minutes walking distance and I always had a lift, whereas 
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at university I have to walk half an hour to go to mass and another half hour to walk 

back home. As someone who attends mass regularly I definitely understand the low 

attendance amongst young adults, particularly at university, because everybody is so 

busy and in practical terms going to mass could be seen as a waste of time. If as a 

child/teenager your parents had to drag you to mass every week at home the will-

power to get up early on a Sunday morning to go to mass at university just isn’t going 

to be there. My simple answer to the debate on how to get more young people to go 

to mass is that bar bringing in new, young and enthusiastic priests (of which I do know 

a couple) I don’t think it’s possible. I don’t think you can persuade people to go to mass 

if they’re not interested, and for me personally that’s a real shame. I can’t honestly say 

that I agree with everything the Church does, on the contrary I disagree with quite a 

few of their teachings but at its core I feel that the Church is good and there are good, 

unselfish people within it and it’s something I am proud to be a part of. “How could you 

be bothered” is the most common response I get from people who ask me what I do 

about going to mass while I’m at university, and I always reply by saying that yes, it 

was the way I was brought up to go to mass every Sunday and I want to continue with 

that; yes, I know that it will please my Granny that I make the effort to go to mass, but 

none of those are the real reasons I attend mass. I go to mass because I genuinely 

feel good when I come out of it and anything good that has happened to me in my life 

you can be sure I said a few prayers for it! That is why I go to mass and that is why I 

will bring my own children to mass when/if I have children because I feel that my 

experiences of mass and religion have moulded me as a person and have moulded 

me for the better. 
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