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Board of Mission Report on the "Church in the Welsh Countryside!  

 

By Rev Prebendary Norman Morris Team Vicar in the Cedewain Mission Area 

 

This year is the 25th anniversary of the 1992 Church in Wales Board of Mission Report on 

the "Church in the Welsh Countryside: A programme for Action" by the Rural Commission. 

Its Chair was Dr. Graham Humphries and there were 14 members, apart from the Chairman 

and one other, all were clerics, and there were only three women on the Commission. Much 

time and effort goes into producing such reports so when significant anniversaries come 

round, its instructive to see how such Reports have "weathered" over the years? Did they 

ever change anything? This article seeks to summarise what the report said and then 

evaluate its findings and recommendations.  

 

Firstly, our minds need to be cast back to 1992. In politics, Mrs Thatcher had ceased being 

Prime Minister a couple of years before but there was still a Conservative Government as 

John Major was to win a General Election that year. The Berlin Wall had come down in 1989, 

Communist regimes had collapsed, and the Soviet Union had ceased to exist in 1991. George 

Bush was American President.  In many places, there was optimism in the air – the Cold War 

was over - was there any optimism in this report on the church in the welsh countryside one 

wonders? Certainly plenty of challenges were identified! 

 

This Report followed hard on the heels of the Church of England Report "Faith in the 

Countryside" published in 1990 which itself followed on from the brave, famous or 

infamous, depending on your politics (!) 1985 Report “Faith in the City" which caused quite 

“Church as State" storm.  

 

The "Faith in the Countryside" Commission" had been headed by the Conservative politician 

Lord Prior and its membership was larger and far broader than its Church in Wales 

equivalent. This Report was extremely comprehensive and is worth going back to even now 

for anyone concerned with rural ministry. But back to the C in W Report, the then 

Archbishop Alwyn Rice wrote in his Foreword to the Report how "gradually in the sixties of 

this century (20th) village life as we knew it began to disintegrate" with  " new people 

moving  in” so  "native culture, values and religion (had) began to change dramatically." 

Church and Chapel had lost their central places in rural areas, even “disappeared”.  The 

question was “how is the church to communicate the faith in such a deprived situation in 

the present day?” The Report, he believed, "gives us an opportunity of re-evaluating the 

character of rural communities and assessing their Christian worth and potential." (Page vii)  

 The Archbishop's Foreword set the tone for the Report which sought to respond to what 

was perceived to be accelerating change in rural areas, especially in the relationship 

churches had with their local communities which themselves were changing rapidly.  



 

Chapter One of the Report set the scene with wide-ranging theological reflections, drawing 

from Welsh religious traditions, the church as a mediating institution in society and Celtic 

heritage, while chapter Two reviewed the “Nature of Rural Wales” and Chapter Three was 

rather a short summary of “the place of the Church in rural Wales” and how it was losing 

support.  The term "rural" was defined in Chapter Two and evidence was presented of how 

current rural life was changing in farming, housing, roads, transport, schools, family life, 

incomers, tourism, language, and much more  - all  assessed -  leading to the conclusion 

(page 25) that rural Wales " is a very different place from that perceived by many town 

dwellers" – there had been "dramatic change" - and that it was "imperative" the Church in 

Wales "recognised the current needs that have emerged"(page 25).   

 

Chapter Four looked in detail at three major challenges to the Church - People - Incomers 

and second homes- Economic life - farming, commuting, tourism, National Parks - and 

Society - poverty, housing, elderly people, language, and schools. A little more was added 

with reference to ministry, evangelism, church buildings and funding ministry. Significantly, 

the Report felt that the "ethos of the Church in Wales is Anglo-Welsh rather than Welsh" 

and needs to be "more bi-lingual than it is at present." (Page 53)  

 

 Finally the Report concluded with 54 recommendations, probably too many (!) 

Interestingly, 24 of them addressing social and economic issues while the remaining 30 

attempted  to seriously raise the profile of the rural church at every level of the Church in 

Wales. Recommendation 41 has a contemporary ring calling for a Commission to review 

Deanery and Parish boundaries - anticipating the Harries Report and Mission Areas - while 

assessment of building stock across the Church is actually happening now. However we still 

await a Church Rural Centre of Wales!  

 

This Report was a brave and informed attempt to assess where the Board of Mission 

thought we were in 1992. Broadly most of the issues raised are still with us but it's alarming 

to reflect on just how much our lives have changed since 1992 - then there was little 

Internet, no smart phones, few home PCs, no social media, no Internet shopping - even our 

Orders of Ministry had male only Bishops and Priests - women were then only in deacon's 

orders (from 1986) - priesting coming in 1996. This Report is still valuable to read and 

reminds us that we still need to stress the important place the rural church still has in Wales 

- a Report now would probably underline how changed rural society is today - with mobile 

phones (if you can get a signal) and the Internet - and the challenging and vital need still to 

connect with younger generations - really all those in terms of worshipping rural Sunday 

congregations who are under 60 years old! Evangelism would now take account of “Fresh 

Expressions” initiatives and use of new media to reach people. Hints of better cooperation 

in the Report with other denominations in rural Wales still remain to be acted upon. 

 



Still, I'd recommend clergy and laity to blow the dust off a 25 year old report and also take 

another look at the 1990 C of E Report "Faith in the Countryside". Learning from our past 

can enable can enable us to avoid re-inventing the wheel and assessing whether progress in 

mission is being achieved or not! 
 


