Introduction from Bishop Gregory
Growth is the priority for the coming year with a focus on regular Sunday attendance, the discipleship of existing members and
ensuring we are outward focused.
“Go into all the world and make disciples.” This simple command

don’t like, rather than seeking out the new things that will work for us,

from Jesus fired the apostles to found Christianity as a world religion;

helping us to be energised and nurtured as disciples of Jesus.

it fired Kentigern and Asaph to bring the Christian faith into this part

‘Unlocking our Potential’ is fundamentally about becoming disciples

of the world. Jesus’ command inspired Melangell to be an agent of

of Jesus: recognising that he calls us to a fuller life, and to serve the

God’s message of peace and William Morgan to ensure that people in

world with spectacular love as he did. I think we’re getting there as a

Wales could read the teaching of Jesus in their own language.

diocese.

In committing the diocese to a priority of growth, it is not merely an

The year since our last Diocesan Conference has seen the completion

attempt to keep the institution afloat. It is to proclaim that to be a

of the transition to twenty-one mission areas. Things may not

disciple of Jesus is to become aware of life in all its abundance when

seem radically different yet, but there is increasingly a culture of

lived with God, that Christian faith is something worth sharing, and

“Let’s try this”, rather than just reproducing what we did last year.

that the Church should equip itself to be a witness to Jesus both by

In particular, lay leaders are coming forward, and congregations

word and in deed.

are being mobilised and inspired by initiatives such as Leading

Perhaps we have allowed ourselves at times to become a tired Church.

your Church into Growth. An extensive programme of training for

We do the old things because they are most familiar and demand

ordained and lay is in place.

the least effort to get them accomplished, and not because they feed

Churches are doing more together and undertaking things that make

us. We find it easier to criticise change because there are things we

an impact on society. Work with the homeless and those who are
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My year as Bishop

trafficked, becoming Dementia Friendly, and interacting more with
our Church schools (a third of the Church in Wales’ total stake in
education) are becoming a regular part of our diocese’s efforts.
Vocations – especially young vocations - are growing, with nine
ordinations last year, ten this year and eleven expected next year.
Most excitingly, people are also offering themselves for a variety of
ministries: two Pastoral Chaplains and an Evangelist were licensed last
year. We have over 500 people in commissioned ministry.
I believe that the Diocese of St Asaph is a diocese of which to be proud.
I am proud of the clergy, who have accepted that change requires new

My year as Bishop

passion. I am proud of the people of God, who are looking for the part

For my part, I wish to render an account of a year which has been

that they can play, and who are keen to experience God in new ways.

exciting in so many ways. A bishop is so privileged to be able to

I am proud of a diocesan team who are creative and keen to support

share in moments of celebration in the churches and mission

the Church in these changes. I am amazed by the sheer number of

areas, welcoming new clergy (eight in my ninth year as bishop)

initiatives – large and small – about which I learn as I go around the

and licensing 6 lay ministers. There have been 6 inductions or
licensings in the mission areas, and 4 new headteachers in our

diocese.
When the Standing Committee committed the diocese to trying to grow
our regular congregations by 10% in 2018, many wondered whether

church schools to welcome. There have been 73 people confirmed.
It has been very moving at Confirmations to encounter people old
and young who are setting out on the journey of Christian faith

we were being realistic. It would be very easy to avoid grasping the

in a new way, although I have to note with a tinge of sadness that

nettle, and to find all sorts of reasons why it isn’t a good target. The
point of such targets however are to remind us that in Jesus Christ we
do have good news to share, that the Gospel is life-giving, and that this
is something worth sharing. We can be confident and bold, because

numbers for confirmation are sharply down. Part of this is because
the number of confirmation services this last year were down (in
order to allow space for the Third Visitation). Maybe because
Confirmation is no longer the gateway to Communion, fewer

the Church can grow. This report details much of what is happening

candidates are being presented. However, Confirmation is now an

in our diocese and tells the story of how we are shaping up for growth.

opportunity to declare publicly a commitment to being a disciple

We’ve just got to grasp the opportunity and unlock our potential.

of Jesus Christ, and for that reason, I hope that mission areas will

At this point, I would like to pay my respects to the two retiring

push the invitation to be prepared and prayed for in this way as the

archdeacons. Bob has given his entire life in the service of ministry

gateway to a life of discipleship.

to this diocese, Peter has offered us his most experienced and mature

“Go into all the world”, said Jesus. St Asaph is only a quarter of

years. Both have brought many things to the diocese: a business-

Wales, and we in the Church in Wales are only a part of God’s
mission here, alongside our fellow Christians from many different

like work ethic, which believes in getting the job done, and a poetic
stillness and reflection that invites us into something deeper. Different
ministries, but equal in their dedication and their passion for St Asaph.
It reminds us that growth comes about because of a symphony of
endeavours by all the team, by each offering his or her charism for the
good of the whole.
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backgrounds. Increasingly, however, we’re getting out there to
encourage people to be disciples of Jesus Christ, and our life is
becoming all the more vibrant for that reason.

2020: Unlocking our Potential
We are three years into the vision of ‘Unlocking our Potential’ and as we move towards the year 2020, things are gathering
pace. Building on what we have already achieved with the implementation of mission areas, the investment in laity and the
genuine diversity of gifts which has emerged from this, our focus is now towards opportunities for growth.

The St Asaph diocesan growth strategy states:

•
•
•
•

We need bold initiatives to support new forms of Anglican
communities and fresh engagement
We need to be risk takers, brave and discerning, calling
people to become disciples
We need to recognise the differences between rural and
urban contexts
We need to pray intentionally for spiritual growth and
develop nurture groups in each mission area

Jackie Pullinger a Christian missionary to Hong Kong once said:
“The problem with the church is it possesses a hard heart and soft
feet, it needs to possess hard feet and a soft heart.”
And that’s the reality in 21st century north east and mid Wales
- a church that has been in a slow, steady decline for decades,
cannot suddenly know how to grow its way back into communities
and places from which it has long been absent. Society has
changed; generations have been ‘lost’ to the church. If we are to
reconnect with the world in any relevant way, then it begins with a
reorientation and an element of retraining in our attitudes and our
thinking. We need to inspect our attitude to worship and how that
presents itself practically to the communities in which we live.
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St Padarn’s Institute has helped us to do this with the Worship Leader and Pastoral Assistants courses along with Theology for Life.
Leading your Church into Growth (LyCiG) training has also proved very popular across all the mission areas. About 120 people have now
attended the four-day residential and a further course is booked for 2019. A day long course in the autumn each year is providing teaching as
well as tried and tested practical ideas for growth across a whole demographic of community and church person-ship.

To encourage this further, mission areas across the diocese have
been set a target to grow regular Sunday service attendance by
10% over 2018. This has seemed ambitious to some, but many
have prayerfully embraced the challenge and are beginning to see
results. Outside of traditional Sunday services, projects such as
Resource Church, Taste and See, community pancake parties and
schools’ initiatives are bearing fruit.

Looking ahead, the role of Archdeacon is being re-modelled to
enable our three Archdeacons to focus on mentoring and leading
mission areas and their shared ministry teams in response to God’s
call to grow.
However, all will count for nothing if it is not rooted and grounded
in Christ and his will for our world. Growth is about both effort
and discernment. What we are seeing so far, is that prayer and hard
work are going hand in hand, that they are inseparable. Where true
growth is happening, one is not in existence without the other in
any meaningful way.

JOHN LOMAS. ARCHDEACON OF ST ASAPH
E: archdeacon.stasaph@churchinwales.org.uk
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Developing Steering Group

More people than ever before are now training for licensed
ministry. This is an exciting and encouraging development.
In July 2017, ten people started training for the priesthood,
two for Reader ministry, and for the first time two for youth
ministry. Given that in 2012 there were no ordinands starting
training, this shows a ten-fold increase in the numbers of
those training for ordained ministry within five years. In
another first, three new pastoral chaplains were also licenced
this year. It is encouraging to see that the investment we have
put into the administration of a professional discernment
process, with trained Vocations Advisers and Discerners, is
paying off.
As a steering group we have been involved with a varied programme

include Elaine Graham, Mark Oakley and Roger Spiller from the
College of Preachers. We have set up a liturgical group to resource
the diocese and are developing the work started by Mark Yaconelli in
spiritual formation. Several training sessions have been arranged on
prayer and ‘experiments with God’ by the spirituality formation group
and spirituality network.
The clergy residential of September 2017 was entitled God Centred

Leadership in a Time of Change, and the speakers were David
Runcorn, Angela Tilby, Steven Croft and Catherine Ross. The sessions
inspired the clergy on both innovative as well as tried and tested
methods of engaging others in ministry, mission and discipleship. The
evaluations were excellent, many commenting that the residential
was the ‘best yet’.

of training. In the training prospectus, speakers we have booked
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The ministry officer team has also seen changes. At the time of writing

pastoral chaplain with specific responsibility for those who are

we are without an officer for lay ministers. Our heartfelt thanks go to

not recommended for training for ministry, along with Jason Bray

Fr Steve Green for all his hard work and care as Warden of Readers

as Young Vocations Officer and Gill Stanning as Pioneer Ministry

and then Lay Ministers and for steering this work during a time of

Officer.

considerable change and fruitfulness in terms of developing lay

Going forward we will be developing training plans with each mission

vocation. We also thank Brian Churchill for his work as secretary of

area and shared ministry team. This will be aided by new resources

the Board of Readers. He was instrumental in developing Ministerial

that are being produced provincially: Funding from the bench of

Review for Readers and we were the first diocese to develop this

bishops has been secured to develop videos explaining the different

important work. We can be rightly proud of everything we have

ministries, and as a diocese we are working with Llandaff to pilot a

achieved in the past five years under the leadership and support of

new Ministry Development Review process which takes into account

both Steve and Brian.

teams and context, and this will form the basis for the development of

We have also made new appointments within the team – a

the training plans.

MANON CERIDWEN JAMES, LEAD OFFICER FOR THE DEVELOPING STEERING GROUP
E: manoncjames@churchinwales.org.uk
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Engaging Steering Group
2018 is a year of change for the Engaging Steering Group, which encourages and equips our mission areas and churches to
engage with their local communities and show their faith in action in the world. For the first time, the group’s remit will become
both operational as well as strategic, with new mission area representatives committing to testing out agreed initiatives within
appropriate settings. The Engaging Group is seeking new members to reflect this change with urban, rural and costal mission
areas represented. This will increase both the depth and variety of engagement projects developed by the diocese.
CHURCH AND COMMUNITY NIGHT SHELTERS
We are working closely with Housing Justice Cymru on a church
and community night shelter project. This offers a cold weather
pop up shelter using church buildings run by church and
community volunteers, to offer emergency accommodation and
food to people experiencing homelessness. A pilot scheme took
place in Wrexham which has the highest number of rough sleepers
in our diocese (and the second highest in Wales). We hope to run a
full project in Wrexham in early 2019 and establish other schemes
where required across the diocese. The night shelter works in
partnership with and alongside existing services to provide a safe
space and a listening ear; a place to rest and reflect.
DEMENTIA AWARENESS AND SUPPORT
In 2017 the diocese achieved certification as “Working to Become
Dementia Friendly” from the Alzheimer’s Society. Now the diocese,
working with a new Dementia Support Officer, Bob Friedrich,
is able to grant that designation to churches that meet certain
criteria. The first was All Saints’ Church, Newtown, in November
2017. Dementia Champions Bob Friedrich and Sarah Wheat are
holding Dementia Friends Sunday services and Dementia Friends
information sessions around the diocese, providing resources
and support to help churches build awareness, develop ministry
programmes, and to get certified. Further training events are
planned for later in 2018.
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HOLIDAY HUNGER
To show that the church cares, we are continuing to support
initiatives within the diocese to help to fill the holiday hunger
gap that exists for many children. Working in partnership with
play providers already delivering holiday provision in areas
of deprivation, we can support their work and provide packed
lunches to children who may otherwise go without. It’s a simple,
low cost project that allows the church to provide a practical
solution in partnership with other agencies that also helps to build
relationships within the community.

MODERN SLAVERY AND HUMAN TRAFFICKING
Slavery in Wales is on the rise, but it is an issue that is all too often
hidden. We are continuing to work in partnership with Haven of
Light and other agencies to raise awareness and understanding of
this crime, how it is happening in Wales and what we can do about
it. Activities will be taking place in October 2018 as part of AntiSlavery Week.

HOPE AND A FUTURE COURSE
‘Hope and a Future’ courses help congregations to engage with those outside their churches, to build relationships, to understand their social
and spiritual needs and find ways of meeting those needs. The course aims to deepened and strengthened church members’ faith through
learning new ways of studying and experiencing the Bible. We have facilitators within our diocese able to offer this training locally and provide
ongoing support to put the training into action.

SARAH WHEAT, LEAD OFFICER FOR THE ENGAGING STEERING GROUP
E: sarahwheat@churchinwales.org.uk
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Nurturing Steering Group

It has been a busy and fruitful year for the Nurturing Steering
group as we work collaboratively across the diocese and
beyond to nurture and support growth and faith development
of children, young people and adults.

RE across the key stages. We have also supported colleagues in

We are continuing to support our church schools to develop their

Coleg Cambria and we hope to shortly appoint a full-time chaplain in

vision and values. We are seeing a shift in strategic development of

partnership with the college. This further develops the provision we

our governing bodies as they focus not just on values but on the vision

can offer to students and staff, supported by an ecumenical group of

of the school. A governing body is legally responsible for establishing

volunteer chaplains whose contribution is the heart of the chaplaincy

the vision of the school and in a church school this should be

service.

informed and inspired by specifically Christian belief and teachings.

We have also developed links with external organisations that share

A church school will demonstrate its distinctiveness by its vision,

our values. Care for the Family (www.careforthefamily.org.uk) has

theologically based and supported by Christian tradition.

provided training to mission areas and will continue to develop

In January we held a whole staff training day led by Stephen Pett

this work over the next year. We have also been delighted to work

of RE Today. This was a full day’s professional development for

with TLG (Transforming Lives for Good - www.tlg.org.uk) who offer

practitioners in church schools, focussing on key skills in teaching

mentoring and support in partnership in schools.

attending national conferences and training on the teaching of RE,
understanding vision and values and preparing for inspection.
In the last year we have supported the development of chaplaincy at
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We were delighted that the first Youth Pilgrimage took place in July 2017 and was a great success. Twelve young people completed 15 miles
a day for five days along the North Wales Pilgrims Way. This year we are taking 18 young people on the pilgrimage. Other residentials have
included the Big Youth Church Weekend Away and the St Asaph Youth Forum weekend away.
The St Asaph Youth Forum has gone from strength to strength. We are delighted that they are being consulted so regularly by the diocese. We
have had our third intake of members, saying good bye to some founding members and hello to some excellent new ones.

This year we have already had an excellent conference on diversity called Love not Hate. It included speakers from North Wales Police,
Manchester Diocese and the Wrexham Council Educational Psychology Team. We have a conference on Bereavement in Childhood and
Participation planned for 2018 too. Bespoke training on Youth and Children’s Ministry has been taken up this year by mission areas and the
Under 25’s Officer has spent time working with these groups.
The Under 25’s Officer has written the new Diocesan Strategy for Youth and Children’s Work, titled Life in its Fullness, which will be available
later in 2018.

ROSALIND WILLIAMS, LEAD OFFICER FOR THE NURTURING STEERING GROUP
E: rosalindwilliams@churchinwales.org.uk
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Property
2017 saw the creation of the new Diocesan Property Board, bringing together the work of the Diocesan Parsonage Board and the
Churches and Pastoral Committee.
CHURCHES INSPECTOR
The appointment of our own Churches Inspector has brought in-house
the preparation of all Quinquennial Inspections. This is enabling the
diocesan property team to support the mission area property committees
and, in turn, the mission area conferences to manage their property
maintenance plans and to develop property strategies.
This oversight is already proving valuable and is helping to make
investment and funding decisions in a more holistic way. The Inspector
is working with project teams and appointed church architects across
the diocese to assist in the preparation of schemes for discussion and
consideration by the Diocesan Advisory Committee.
CHURCHES CONSERVATION AND DEVELOPMENT
OFFICER AND DIOCESAN ADVISORY COMMITTEE
(DAC)
St Asaph has led the way nationally in the adoption of the Online Faculty
application process. It provides mission area property committees and
church wardens with access to a whole range of services – from initial
support and advice in relation to design and funding options, through
logging and recording of routine maintenance, to full reordering and
major repair scheme proposals. The system guides the applicant
through the full process, providing prompts and access to supplementary
guidance. The feedback has been incredibly positive.
The new system enables the members and advisors to DAC to have
full access to the documents submitted to support each application,
supplemented by liaison with the Churches Inspector, the project team
and scheme architect prior to discussion at the DAC meeting itself.
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PILGRIM CHURCHES
A number of churches are transferring into the Pilgrim Church scheme,
and the diocesan office is looking at ways of promoting the future use of
these historic places.
REFURBISHMENTS AND ALTERATIONS
The diocese continues to see exciting schemes to remodel and alter
churches to meet the changing needs of our 21st Century communities.
These range from enhanced, more energy efficient lighting and heating
schemes, through improved access and welfare arrangements, to full
reordering projects.
The funding team works closely with the property team to help
churches identify opportunities and options, and to advise on the
preparation of the necessary documentation for funders and for DAC.
Recent examples include:

•

securing funding and consent to repair and rehang the bells at

•

a major scheme in preparation to reorder the historic St

•

re-ordering schemes at St Mary and St Peter, Bagillt, and at St

Ruthin Church
Grwst’s Church in Llanwrst
Michael in Caerwys

LAND AND BUILDINGS – OWNERSHIP SURVEYS
Each mission area has been asked to provide information about all the
assets they are aware of in their management and ownership. Most of
these have been received and are being reviewed.
PARSONAGES AND RESIDENTIAL LETTINGS
The sale and acquisition of properties is a continual process to
accommodate changing patterns of ministry and to fund general
improvements and development. The most recent purchase is a
property in Llay to house a new ordinand. In addition, a parsonage in
the centre of Colwyn Bay has been subdivided into smaller letting units.
Over the last year new mission area offices have been created from
existing property in Rhos-on-Sea, Ruthin and Llay.
Realising the development potential of land to maximise value and
create new opportunities is also undertaken. Enquires are currently

MICHAEL PLANE, CHURCHES INSPECTOR

being made in Ruthin, and Gwersyllt where a new parsonage is planned.

E: michaelplane@cinw.org.uk
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Finance
The Diocesan Board of Finance is made up of elected lay and clerical representatives from churches from across the diocese,
along with ex-officio members. The Board aims to steward and direct the financial resources of the diocese to enable mission
and ministry, to support 2020 Vision and the exciting and bold new initiatives that make up the Unlocking Our Potential
programme.
The largest element of our annual diocesan budget (79%) relates to clergy costs. Work continues to ensure that our clergy and all those in
licensed ministry are well supported and deployed as effectively as possible across the diocese.
Our local churches continue to meet a significant proportion of the total cost of mission and ministry across the diocese and the Board is very
grateful to all our churches for their ongoing support. There was a small increase of 1% in the Mission Area Share in 2017 to cover an increase of
0.8% in clergy stipends and lay salaries, and an increase of 2.5% in clergy housing costs.
Overall, the accounts show a deficit for the year on the General Fund of £323,892. The budgeted deficit was £296,359 so this represents an
increase of £27,533 on the original forecast. However, the original budget did not include the unexpectedly large increase in the Clergy Pension
Scheme which increased our costs by approximately £90k. The Board also made a third and final payment to the Transformation Fund of
£166,667. The contributions to the Transformation Fund have been matched by equal contributions from the Representative Body, creating a
total Fund of £1m over the period 2015 – 2017. This Fund has been disbursed by the Diocesan Grants Committee to support new initiatives that
relate to 2020 Vision, the transition to mission areas and change for growth.

THE BOARD AWARDED THE FOLLOWING GRANTS IN 2017:

•
•
•
•

Cathedral grant to support its role as Mother Church of the Diocese (£63,108)
Social Responsibility and Engagement Grant to support local issues that affect our communities (£3,008)
TCC Wales Grant to support their work in bringing communities together for powerful action (£5,000)
South West Tanganyika Association Grant to support the work with our sister diocese (£2,000)
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FUTURE PLANS – PRIORITIES FOR 2018 AND BEYOND
The Board has run a deficit budget for the last three years in order to maintain current ministry structures and to fund initiatives for growth.
This position is not sustainable in the long term and the Board is clear that strategic financial planning is essential to ensure the future
health and growth of our diocese. A working group has been appointed to focus on this and regular reports are provided for the Board and the
Standing Committee of the Diocesan Conference. Accessing the Transformation Fund has enabled many new projects and helped to sustain
others. Examples include holiday hunger projects, bereavement training for pastoral assistants, Welsh language resources, family and youth
THE PRIORITIES ARE:
projects, education chaplaincy, community lunch projects and a sacred space in the form of a tent to be used at rural shows. The fund has
• Effective financial management and forward planning to support the delivery of diocesan strategy

•
•
•

Planned and managed reduction of the current deficit on operations over the next five years
Prudent financial management and protection of reserves to ensure the financial security of our diocese and our church
Developing robust and coherent plans for mission area financial arrangements and supporting churches through this
change with appropriate training and communication

•

Continued support for 2020 Vision as we seek to grow our church in mission, in spirituality and in numbers
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DIANE MCCARTHY, DIOCESAN SECRETARY
e: dianemccarthy@churchinwales.org.uk
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Get in touch
The Diocese of St Asaph,
Diocesan Office,
High Street,
St Asaph,
LL17 0RD
01745 582245
stasaph.churchinwales.org.uk
@StAsaphDiocese

