
KEEPING PEOPLE SAFE: CHURCH RISK ASSESSMENT

Risk assessment sounds complicated, the sort of
thing only a trained health and safety professional
could undertake. This is not so, and in fact it is very
easy. Professionals talk about hazard, risk,
likelihood, severity and control measures.
However, we do not need to use any of these
terms. We actually undertake risk assessments
every day of our lives without even realising it.
Here are two examples:

Crossing the road
Before we cross the road we look to see how much
traffic there is, how fast it is moving, how wide the road
is and so on. This is identifying the hazard.

We then make a judgement (risk assessment) of the
chances of being knocked down (likelihood) and if 
we are how serious our injuries might be (severity). 
We may then decide that we need to use a pedestrian
crossing or footbridge in order to reduce the risk.
These are control measures. 

Umbrellas
Before going out we usually check the weather
forecast to decide whether or not to take an umbrella to
stop us from getting wet. The forecast will tell us if it is
going to rain or not and if we will get wet (likelihood)
and if so how heavy the rain will be and how wet we
might get (severity). Rain is the hazard, getting wet is
the risk and taking an umbrella is the control measure.

When both crossing the road or deciding whether or
not to take an umbrella we do all of this without
thinking about any special terms or the fact that we are
undertaking a risk assessment. The same approach can
be taken to the risk assessment for your church. 

Carrying out the risk assessment
This template will take you through the things in your
church that may cause harm to someone. You then
need to decide what are the chances of that happening
and how serious the consequences might be. Then

make a note of any preventative measures necessary
and ensure they are put in place.

A number of tasks we are faced with in everyday life
can seem daunting at first and it is often difficult
knowing where to start. However, it is much easier if we
break them down into manageable portions and carry
out one part at a time. Imagine you are about to
decorate the house. You wouldn’t think of attempting to
decorate every room all at once.  You would start with
one room and gradually work your way through the
house one room at a time. 

The same is true of risk assessment. It doesn’t all have
to be done in one day! Identify the various areas of you
church and look at them one at a time. The following is
a suggested breakdown:

1. Areas of the church normally open to the public.
Nave, aisles, porches, balconies etc. 

2. Areas usually restricted to clergy and volunteers.
Chancel, vestries, sacristies, serveries etc.
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3. Areas usually only accessed by a small number of
people with specific roles. Bell and ringing
chambers, organ loft, boiler room etc.

4. Areas sometimes accessed by the public. 
Towers and tower roofs etc. 

5. Outbuildings

6. Churchyard and parking areas

7. Church hall

8. Other Activities

The potential for harm and the severity of the
consequences will be different in each area. Someone
falling in the nave is unlikely to suffer anything more than
cuts and bruises. A fall from the tower could well be fatal.

Preventative measures
As you walk around the church you will need to 
identify anything that could cause harm and what
preventative measures are needed to reduce the risk.
Remember that elimination of the hazard is always 
the best form of prevention and many things can be
put right straightaway. Here are two examples:

1. You see a mat or rug that could cause someone to
trip up. The simplest thing to do is just remove it.

2. You discover a large quantity of combustible
material or flammables in a cupboard that could
cause a fire. Dispose of them immediately.

In a short space of time you have identified two hazards
and eliminated them. Carrying out a risk assessment is
that easy!

Now continue to complete the risk assessment of your
own church.

Review
We recommend that this risk assessment is reviewed
regularly and that the review is minuted.

Our Church Risk Assessment - Introduction

Name of church:

Address:

Date(s) assessment carried out: Date review of assessment required: Signed

(Usually this will be 12 months from the previous assessment. However, if you have an accident, incident or bring into the church Designated member of the PCC with responsibility
some potential new hazard (temporary portable gas heaters for example) the assessment needs to be reviewed straightaway.) for health and safety.
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Our church risk assessment - Introduction (continued)

Our church risk assessment - Findings

(Where the particular risk of harm does not exist tick N/A (not applicable) in the second column.)

Area assessed: Parts of the church normally open to the public, for example nave, aisles, porches, balconies etc. 
Who might be harmed: Members of the congregation, employees volunteers, visitors, clergy, in fact anyone visiting the church.

1

Background

We know that we do not have to record our risk
assessment as we have less than five employees.
However, it was decided that by writing our findings
down we would be able to show that we had looked
at our property and activities and taken steps to
reduce as far as we could any potential risks by
introducing preventative measures.

How we carried out the risk assessment

First of all we looked at the information that has been
produced by Ecclesiastical Insurance to help

churches with risk assessment. This included their checklists
covering Slips, Trips and Falls, Working at Height, Tower Tours,
Fire, Electrical and Other Hazards and Food Safety. We also
read their introduction to risk assessment and how to carry 
it out.

We discussed whether anyone could remember if there had
ever been any accidents in the past or if any other users of
the church or anyone who had done work for the church had
reported any concerns regarding health and safety.

We walked around the church both inside and out, the
churchyard and any other buildings we are responsible for

and noted anything that might cause harm. We considered
how accidents might happen and how serious the
outcome of those might be. We noted if there were any
preventative measures already in place and whether or not
any additional measures were required. These were noted
down. If it was possible to eliminate the risk entirely we did
this as soon as we could.

The following table summarises our findings.

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Trips on carpet edges,
rugs and doormats

Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Trips on wires, cables
and trailing leads

Possible risk 

N/A             

Trips on worn and
uneven stairs or steps 

Possible risk 

N/A             

Trips caused by poor
lighting levels

Possible risk 

N/A             

Slips on smooth floor
surfaces 

Possible risk 

N/A             

Falling from a height
when changing light
bulbs

Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Falling from a height
when cleaning and
decorating or when
putting up decorations
and displays

Possible risk 

N/A             

Falling from balconies Possible risk 

N/A             

Accumulation of waste
or flammables which
could be a fire hazard

Possible risk 

N/A             

Blocked exits, locked
doors or obstructed
escape routes 

Possible risk 

N/A             

Portable heaters Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Votive candles and
matches

Possible risk 

N/A             

Faulty or damaged
wiring including
multiple adaptors and
trailing leads

Possible risk 

N/A             

Faulty or unauthorised
portable electrical
appliances

Possible risk 

N/A             

Font cover
mechanisms

Possible risk 

N/A             

Other Possible risk 

N/A             
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Trips on single steps
that are difficult to see
such as the chancel
step or where there is 
a change of level

Possible risk 

N/A             

Trips on rugs Possible risk 

N/A             

Trips on wires, cables
and trailing leads

Possible risk 

N/A             

Trips caused by poor
lighting levels 

Possible risk 

N/A             

Slips on floors that 
are smooth and/or
that may become wet

Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed: Parts of the church not usually accessed by the general public. Chancel, vestries, sacristies, serveries, storerooms etc. 
Who might be harmed: Clergy, volunteers, employees, members of the choir, servers etc.2
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Falling from a height
when changing light
bulbs

Possible risk 

N/A             

Falling from a height
when cleaning and
decorating 

Possible risk 

N/A             

Accumulation of waste
or flammables which
could be a fire hazard

Possible risk 

N/A             

Blocked exits, locked
doors or obstructed
escape routes

Possible risk 

N/A             

Portable heaters Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Faulty or damaged
wiring including
multiple adaptors and
trailing leads

Possible risk 

N/A             

Faulty or unauthorised
portable electrical
appliances

Possible risk 

N/A             

Sanctuary lamp
mechanisms

Possible risk 

N/A             

Use of incense.
Heating and disposing
of hot charcoal

Possible risk 

N/A             

Hazardous substances
such as cleaning
materials

Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Kitchen and cooking
equipment

Possible risk 

N/A             

Food preparation Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Slips and trips on steps
and stairs particularly 
to external boiler rooms

Possible risk 

N/A             

Trips caused by poor
lighting levels 

Possible risk 

N/A             

Faulty wiring, faulty and
unauthorised portable
electrical appliances

Possible risk 

N/A             

Accumulation of waste
and flammables which
could be a fire hazard
as per other entries 

Possible risk 

N/A             

Bell frames,
mechanisms and ropes

Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed: Parts usually only accessed by a small number of people with specific roles, such as bell and ringing chambers, organ loft, boiler room etc. 
Who might be harmed: Bell ringers and bell maintenance personnel, organist and organ builder/tuner, volunteers responsible for maintenance, emloyees and
heating engineers etc.

3
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Trap doors in bell and
ringing chambers

Possible risk 

N/A             

Asbestos in organ
blower motors and
boilers 

Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Slips and trips on worn
steps and stairs 

Possible risk 

N/A             

Slips on uneven roof
surfaces 

Possible risk 

N/A             

Slips and trips caused
by poor lighting levels

Possible risk 

N/A             

Head injuries in low
doorways, openings
and ceilings 

Possible risk 

N/A             

Lack of handrails Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed: Parts sometimes accessed by the public, such as Towers, tower roofs and other high levels. 
Who might be harmed: Volunteers, employees, members of the public and guides etc.4
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Difficulty in evacuating
injured persons from
tower roof

Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Accumulation of waste
and flammables which
could be a fire hazard 

Possible risk 

N/A             

Flammables such as
petrol for mowers

Possible risk 

N/A             

Hazardous substances
such as pesticides,
weedkiller and algae
remover

Possible risk 

N/A             

Machinery such as
mowers and strimmers 

Possible risk 

N/A             

Other Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed:  Outbuildings. 
Who might be harmed: Volunteers, employees anyone responsible for the maintenance of the churchyard5
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Unsafe headstones
and tombs 

Possible risk 

N/A             

Branches falling from
trees

Possible risk 

N/A             

Trips on obstacles
hidden by uncut grass

Possible risk 

N/A             

Slips and trips on paths
and steps caused by
leaves, wet or uneven
surfaces

Possible risk 

N/A             

Trips caused by poor
lighting levels

Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed: Churchyard and parking areas: Who might be harmed: All visitors including members of the congregation, wedding parties, persons visiting
graves, volunteers and employees etc.6
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Poorly segregated
areas for vehicles and
pedestrians

Possible risk 

N/A             

Slips on ice and snow
in winter 

Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Trips on carpet edges,
rugs and doormats 

Possible risk 

N/A             

Trips on wires, cables
and trailing leads

Possible risk 

N/A             

Trips on worn and
uneven stairs or steps

Possible risk 

N/A             

Trips caused by poor
lighting levels

Possible risk 

N/A             

Slips on smooth or 
wet floor surfaces

Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed: Church hall: 
Who might be harmed: Members of the congregation, volunteers, employees, visitors, clergy, in fact anyone visiting the Church Hall. 
This will include groups who rent or use the hall for their own activities such as mother and toddler groups, cubs and brownies, keep fit classes etc.

7
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Falling from a height
when changing light
bulbs

Possible risk 

N/A             

Falling from a height
when cleaning and
decorating or when
putting up decorations
and displays 

Possible risk 

N/A             

Accumulation of waste
or flammables which
could be a fire hazard

Possible risk 

N/A             

Blocked exits, locked
doors or obstructed
escape routes

Possible risk 

N/A             

Portable heaters Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Faulty or damaged
wiring including
multiple adaptors and
trailing leads

Possible risk 

N/A             

Faulty or unauthorised
portable electrical
appliances 

Possible risk 

N/A             

Hazardous substances
such as cleaning
materials

Possible risk 

N/A             

Kitchen and cooking
equipment including
hot water boilers

Possible risk 

N/A             

Food preparation Possible risk 

N/A             
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Lifting and moving
tables, chairs and other
equipment 

Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             

Other Possible risk 

N/A             
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What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Falling from a height
while clearing leaves
from gutters and roofs 

Possible risk 

N/A             

Falling from a height
while undertaking any
external cleaning,
decorating or other
maintenance work such
as replacing floodlights

Possible risk 

N/A             

Climbing the tower to
raise and lower the flag
or wind the clock

Possible risk 

N/A             

Activities involving
children and 
vulnerable adults

Possible risk 

N/A             

Parish trips and 
outings

Possible risk 

N/A             

Our church risk assessment - Findings (continued)

Area assessed: Other activities. 
Who might be harmed: Volunteers, employees, clergy, members of the congregation etc. The nature of the activity will determine who may be harmed.8
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Our church risk assessment - Findings (continued)

What could 
cause harm?

Tick here if 
risk or N/A

Any existing preventative measures 
where appropriate?

Additional preventative measures 
required

Who needs 
to take action?

When does 
this need to 
be completed?

Tick here
when 
completed

Other Possible risk 

N/A             

Other Possible risk 

N/A             

NOTES
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Information in this document

We have prepared this guide in good faith. The
information in it is based on our understanding 
of current law and practice. Neither Ecclesiastical
Insurance Office plc nor any of its subsidiaries
accept any liability whatsoever for any errors or
omissions in this guide that result in injury, loss 
or damage, including financial loss. It is the
responsibility of the Insured or any person to
ensure that they comply with their statutory
obligations. Any interpretation or implementation
of this guide is at the sole discretion of the reader.

General advice

Elimination of risk
The best control measure of all is to eliminate the risk
entirely. Before undertaking the task ask yourselves: 
“Is this something we have the equipment and
capabilities to do ourselves or should we seek outside
help?” and “Is there another way of achieving what we
want?” For example, could a mechanism be installed to
lower light fittings to ground level to change bulbs or
could longer life bulbs be used?

Health and safety law and the duty of care
A PCC owes a duty of care to all users and can be
prosecuted under The Health and Safety at Work Act
1974. Remember - before using a ladder or
entering an old tower room or disused balcony, ask
yourself: “Am I really sure this is safe?”

Further guidance
Ecclesiastical’s website for Church customers, Church
Matters, contains a wealth of information and advice to
help you look after your church. Our Church Health and
Safety Guidance Notes also contain detailed advice 
on working at height and the safe use of ladders. You
can read the full guidance at www.ecclesiastical.com/
churchmatters/churchguidance

Ecclesiastical Insurance Office plc (EIO) Reg. No. 24869. Registered in England at Beaufort House, Brunswick Road, Gloucester, GL1 1JZ, UK. EIO is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.

PD2188 1 01/15© Ecclesiastical Insurance Office plc 2015

Next steps 

You should complete the Health & Safety Policy
only after you have completed your Church Risk
Assessment. Please make sure you keep copies
of both documents together at an accessible
location.  Please remember you should regularly
review your Health & Safety Policy and your risk
assessments.  We recommend that you include
Health & Safety as a regular item in the agenda
for your PCC meetings.  For further help on
specific topics we also have the following check
lists to help you:

Fire, Electrical and Other Hazards
Working at Height
Slips, Trips and Falls
Tower Tours
Food Safety

©  Ecclesiastical Insurance Group plc 2015

This document may be copied and amended for the use of individual churches only but
may not otherwise be copied or sold in any format including electronic retrieval systems.


