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1. Executive Summary

The staff at St Michael’s College and the Director of the St Seiriol Centre offer this proposal for minis-
terial formation designed to serve the mission of God and the strategic developments of the Church in 
Wales. It is a response to ‘A report on the future of theological training in the Church in Wales’, but it 
also engages with The Church in Wales Review, the resultant 2020 Vision, and ‘Ministry in the Church 
in Wales: A position paper by the Bench of Bishops’. We believe that this proposal has the potential to 
serve all the churches of Wales, and we would welcome the involvement of other Covenanted Churches 
in its implementation from the outset. 

Responding to the Church in Wales’s adoption of ministry areas and developing patterns of collabo-
rative ministry, the training envisaged here will integrate discipleship, various lay ministries and rec-
ognised ministries (both lay and ordained). It will also promote dialogue and shared practice among 
students from different traditions and contexts. Finally, it will engage with Welsh culture and language, 
thereby enriching both the proclamation of the gospel and the vibrant, missional life of the Church in 
contemporary Wales.

Central to the vision expressed here are regional communities of formation, which form the focus for 
networks of formational cells. Rooted in corporate prayer, these will nurture the spiritual, theological 
and practical formation of all involved. A further core principle is that formation should be mixed-
mode: integrating academic study and practice-based learning through rigorous theological reflection. 
This will involve significantly more time spent in parish and other pastoral settings than has hitherto 
been the case for those in training. 

The proposal is that there should be a new Church in Wales Training Institution (to be named at a later 
date). This would combine the work of current providers (St Michael’s College and St Seiriol Centre) 
and build on existing ecumenical partnerships, especially with the South Wales Baptist College. It 
would have three regional centres, which in principle would draw on the resources of three universities 
– Cardiff, Glyndwr and Trinity St David – strengthening the theological resource for Wales. Dioceses 
would play a full part in the programme through direct participation in the oversight board of the new 
Institution. Directors of Studies would be employed to staff the regional hubs and work with Diocesan 
Directors of Ministry, or their representatives, to ensure that the programmes run smoothly in ways 
that are sensitive to regional and diocesan diversity.

This institution would deliver the mixed-mode training pattern in both full- and part-time forms, but 
would also look to maximise the overlap between the two programmes to ensure shared communal 
formation for the sake of future collaborative ministry. The full-time programme would at least initial-
ly be delivered through the formational community based in Cardiff but with the expectation that in 
the future it should become possible to deliver it also through the other two regional hubs. Formation 
would be primarily supported by an undergraduate programme capable of integrating discipleship and 
ministry training. Postgraduate programmes and research would be encouraged to enrich the theolog-
ical resource and the development of ministry. 

Although this report makes some detailed recommendations, many of them are for illustrative pur-
poses at this stage. We recognise that if the Church in Wales is fully to own and support training in 
the future, there needs to be an adequate process of consultation to ensure broad agreement with the 
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training scheme that is adopted. The proposal that the Training Institution be governed by a group on 
which all dioceses and other stakeholders are represented is intended to provide broad-based support 
for continued consultation, implementation and developments.

Recommendations for initial response from the Bench
For immediate action

I. That the Bench affirm the general shape and thrust of these proposals as the basis for 
further widespread consultation before the autumn 2014 Governing Body. 

II. That the Cathedral Road staff of the RB be authorised to develop proposals and cost-
ings for a new Church in Wales Training Institution, to be presented to the appropriate 
body (or bodies).

Subject to a favourable response to the proposal 
III. That the bench authorise the creation of a new training institution in Wales based on 
the strengths and experience of St Michael’s College and the St Seiriol Centre. Chaired 
by the Ministry Bishop, this body would be accountable to the Bench and The Represent-
ative Body.

IV. That the illustrative recommendations in this proposal, together with comments 
from the consultation process, be referred to the new Training Institution for develop-
ment into firm recommendations, with the assistance of working parties of professionals 
currently working on Exploring Faith and the Cardiff BTh. 

V. That the Training Institution explore university accreditation and take seriously the 
recommendations of this report that Cardiff University is best placed to provide the 
Province with the most suitable option into the future subject to: 

Va. the continuation of the partnership agreement (on similar terms) between the 
University, the new Training Institution and the South Wales Baptist College. 

Vb. Cardiff University’s flexibility and capacity for supporting the new patterns of 
delivery envisaged in this document. 

VI. That other options for accreditation be considered if accreditation through Cardiff 
University proves impossible. In relation to Common Awards, see the Appendix.

VII. That the Bench commit to continue full-time training at St Michael’s College for at 
least the next five years and develop the current site at Llandaff as a vibrant centre for the 
development of the new training programmes in Wales.

The proposal concludes with an illustrative development plan – designed to show how the proposal 
could be implemented within a realistic timescale – and the full list of illustrative recommendations.
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2. Principles & Vision

2.1 Principles
1. The ministry of all baptized members of the Church in Wales, including lay and ordained ministers, 

is rooted in God’s mission to the world. The Church shares in this mission through its proclamation 
of the Word of God and administration of the sacraments. Ministry areas are an expression of this 
principle.

2. Shared ministry is founded on God’s call to make disciples and is achieved through a process of for-
mation and instruction that nurtures the gifts of the Holy Spirit and empowers the baptismal call to 
mission and ministry.

3. Discipleship and ministerial formation begin in prayer and the worship of God and are characterised 
by growth in wisdom, understanding and love that enable a fruitful response to the command to love 
God, neighbour and self, and provide the means for interpreting that faithful response to others.

4. Training for ministry needs also to be communal, contextual and integrated within the life of the 
Church. These three hallmarks are best realised through mixed-mode formation within Wales that 
combines intensive theological instruction and reflection with extensive practical experience in 
parochial and pastoral settings. 

5. Such training in Wales is best served by a community of formation centred on a particular place where 
learning and spiritual formation can be set within a pattern of corporate prayer and the context of 
Welsh society. Such a theologically rich community functions best when connected with a network 
of local and regional formational cells in which vocations can be fostered, foundational training for 
discipleship provided, part-time training supported and pastoral experience shared. 

These five principles are rooted in the Church in Wales Review and Ministry in the Church in Wales: A 
position paper by the Bench of Bishops, and directed towards providing the Church with lay and ordained 
ministers to work together within ministry areas. Drawing upon them and our collective experience 
in ministerial formation, we offer the following vision for formation within the Church in Wales – we 
believe this represents a vision of hope that refuses to be governed by a narrative of inevitable decline. 

2.2 A Vision for Formation within the Church
Formation lies at the very heart of the Christian faith. Genesis opens with the formation of the 
cosmos. Adam and Eve are formed from the dust, enlivened by the breath of God, and called to be the 
image-bearing stewards of God. The Israelites are formed through the experience of Exodus, the cov-
enant with the ever-faithful Yahweh, their possession of and exile from the Promised Land, and God’s 
presence ‘tenting’ among them. Jesus himself experiences formation, ‘increasing in wisdom and years, 
and in divine and human favour’ (Lk 2.52) and during his temptation in the wilderness. His disciples 
are formed through their daily experience of Christ’s ministry, the events of his Passion and Resurrec-
tion and the quickening of the Holy Spirit at Pentecost. Finally, Paul frequently speaks of formation, 
using the images of Christians being built into a temple, drinking spiritual milk as they mature into the 
mind of God, and being knit together as the Body of Christ as they are ‘built up in love’ (Eph. 4.16). 
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Historically, the Church has understood this formation into ‘the measure of the full stature of Christ’ 
(Eph. 4.13) as a growing participation in wisdom, understanding and love. This participation involves 
the intellect, the imagination, the body, and the heart through study, worship, prayer and service. Ulti-
mately, formation is about receiving the knowledge and wisdom to love God, neighbour and self prop-
erly and actively. 

Formation is closely related to discipleship and ministry. God provides all baptised members with 
charisms to be used to build up the Kingdom of God through the proclamation of the Gospel and the 
administration of the sacraments. Discipleship and ministry arise from these charisms and are empow-
ered by the one Spirit within the one Body of Christ. In Ministry in the Church in Wales, the Bench of 
Bishops states:

God feeds and sustains his people, but he also calls on all of us to serve God’s Kingdom through 
loving service and witness by using the vocational gifts and talents (or charisms) with which he has 
endowed each of us individually for the good of both our fellow members and his world. A charism 
is more than a talent that we utilise: it is the recognition that God has woven a particular gift into 
our being, so that in exercising that gift we find fulfilment in becoming more wholly what he has 
designed us to be, and offering to the Church a distinctive service which builds up the whole body 
of Christ.

Discipleship and ministry are essentially manifestations of the faithful work of the Holy Spirit within 
the Church through individuals (1 Cor. 12.4–11) and can never be reduced to personal preference nor 
defined by technique or theory. The Church, however, recognises and authorises particular ministries: 
Christ commissions his Apostles by breathing on them and sending them out as he was sent (John 
20.19–23); in Acts (e.g. 13.3 and 14.23) we hear of apostles and elders appointed after prayer and fast-
ing; and Ephesians 4.11 refers to apostles, prophets, evangelists and teachers. These authorised minis-
tries are by no means limited to the threefold order of deacon, presbyter and bishop (which is especially 
called to share Christ’s love through word, sacrament and service to the Body of Christ and the world), 
but also include a great variety of lay ministries essential to the Church’s life and mission.

Although discipleship and ministry are the work of the Spirit within us, they are constrained by our 
constant need to grow in the wisdom, understanding and love of God. Thus, from the beginning, the 
Church recognised the need for catechesis and made instruction central to its ministry. The Church is 
always a learning Church as it grows in knowledge and love within a fallen world.

Formation into the wisdom, understanding and love of God is characterised by a growing incorpora-
tion of the whole person – mind, body and spirit – into the narrative of salvation. The Church seeks to 
embody this narrative in its communal life as it journeys through time and lives in the midst of diverse 
cultures. Furthermore, the wisdom, understanding and love into which we are formed are both from 
God and are God and so cannot be divorced from each other. The distinction between academic and 
practical theology is, therefore, a misleading one; each informs the other so that God’s Kingdom can 
be made manifest to the world through word and action. In terms of ministerial formation, this ideal is 
best expressed through mixed-mode training. 

Ministerial formation addresses: 1) the nature of belonging within story-formed community of God’s 
Kingdom as found in Scripture, doctrine and the history of the Church and expressed in worship 
and service; 2) reflection upon society and culture; and 3) growth in self-awareness. These three areas 
express our shared calling to love God, neighbour and ourselves wisely, and to provide interpretations 
of that love within the context of our society. 

Throughout its history, the Church has recognised the need for special centres of learning. Although 
these have taken different forms in different ages, these communities of formation have been places 
where minds may be sharpened and hearts enlivened for the benefit of the whole Church through 
daily corporate prayer, theological study, and fellowship. However, the tendency to seal off these com-
munities from the life of the wider Church and within particular theological parties has impoverished 
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the Church’s ministry and failed to overcome the narrative of inevitable decline. This can be avoided 
through a mixed-mode approach to training based on a community of formation and closely connect-
ed with a network of formational cells situated throughout the wider Church.

2.3 The Welsh Context
As a bilingual church serving a bilingual nation, it is vital that we are able to teach and improve ordi-
nands’ Welsh language skills in order to minister in bilingual and predominantly Welsh speaking com-
munities. However, language is only one aspect of the distinctiveness of our nation. Our particular 
religious, social and political history and geography all contribute to the current pressures the Church 
in Wales faces in its mission and in order to be effective, future ministers will need to have sympathy, 
sensitivity and skill in dealing with the changing culture(s) of modern Wales (see also section 5 of this 
document). 

The Church in Wales is also undergoing radical changes to its parish system and in 2012, the Church in 
Wales decided to adopt a system of ministry areas in which people and resources can be shared among 
groups of parishes. The very nature of a ministry area requires a team of lay and ordained ministers 
comfortable, confident and competent enough to serve fruitfully within a range of church traditions 
and social settings. This demands a cross-party formative experience within which men and women 
can learn to appreciate the gifts and challenges that their future ministries will present. 

Therefore, because of Wales’s distinct language and culture(s), we need training centres that do not rely 
on agencies with little regard for the Welsh context. We need a strong, central community of formation 
to help build a solid identity for the Church in Wales and to counter the tendency for parochialism. 
Finally, we need ministry teams whose leaders have been well-trained within a vibrant, cross-party for-
mation programme if they are to serve with the creative flexibility that ministry areas require.

2.4 Our Proposal
It is our firm conviction that Wales needs to invest in a formation programme that is more than simply 
serviceable – it needs to provide a vibrant, central community of formation that will attract, inspire, 
excite, challenge, and edify women and men so they can meet the daunting challenges of ministry in 
present-day Wales. This centre should be a place where a variety of programmes and activities – such 
as discipleship and ministerial formation, chaplaincy studies, postgraduate studies, open residential 
courses and workshops – can give rise to a theologically-rich environment that engenders and sustains 
a vibrant vision of the Gospel. We also believe that mixed-mode training is the best means for inte-
grating ministerial formation with theological reflection and pastoral experience. Moreover, we are 
confident that our proposal will in time transform the character of ministry in Wales by expanding the 
imaginations, expectations and capabilities of future generations of clergy. It will also provide a centre 
within Wales linked closely with a network of local formational cells where God’s wisdom and love are 
fostered within prayerful and open communities of theological reflection and service. 
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3. Communities of Formation

3.1 New Structures
Central to our proposal for the future of ministerial training in Wales is the establishment of a Church 
in Wales Training Institution (see section 4) comprising provincial and/or regional communities of 
formation closely linked to local formational cells. We believe this structure offers the surest means for 
developing discipleship and ministerial formation of the highest standard within prayerful communi-
ties that are situated within various local contexts of the Church’s ministry. In order to understand the 
details of our proposal, it is essential to understand the difference between communities of formation 
and formational cells and how they relate to one another and to the Church as a whole.

3.1a Communities of Formation 
The central pillar of the proposed provincial programme for ministerial formation is a trio of theolog-
ical, spiritual and pastoral communities that are sufficiently well-resourced to sustain a variety of local 
discipleship and training groups throughout Wales. The main community of formation would be locat-
ed at St Michael’s College in Llandaff, where a range of activities – full-time, mixed-mode training, local 
and regional discipleship and part-time training, postgraduate studies and leadership courses, IME 
4–7 and the Centre for Chaplaincy Studies – would provide a rich and vibrant theological community. 
St Michael’s would be linked with two other communities of formation – St Seiriol/Glyndwr and UW 
Trinity-St David – which would focus on regional discipleship and part-time training and support local 
formational cells outside Southeast Wales. Together, the three communities would support one another 
and provide the primary focus for discipleship and ministerial training throughout Wales.

3.1b Formational Cells 
One of the most innovative aspects of our proposal is the creation of formational cells throughout 
the Province. Our experience of running non-residential training and organising parish placements 
in Wales over the years has led us to conclude that scattering students across a wide array of parish-
es for one-on-one training frequently fails to provide adequate training. In place of that model, we 
propose the careful organisation of formational cells attached either to healthy parishes/cathedrals or 
placed within successful ministry areas. Each cell would consist of 3–4 people who are either on full-
time parish placement, in part-time formation, in discipleship education, or (possibly) discerning their 
vocations. Ways of integrating curacies with formational cells could also be considered. 

Members of cells would ideally become part of the ongoing worship and pastoral care of designated 
parishes, ministry areas or other pastoral contexts, such as hospital chaplaincy. They would regularly 
reflect with one another on their experience, and provide mutual support and encouragement. These 
cells would be linked directly to the three communities of formation. We believe this integrated and 
corporate approach to local training would greatly encourage collaboration in future ministries.



11

3.2 Training for Ministry Areas
The structure of the proposed ministry Institution is loosely monastic insofar as it reflects an integrat-
ed system in which central communities of prayer and learning support dependent cell-communities 
dispersed over a region. As the ‘minster model’ was a conceptual basis for ministry areas, our approach 
by its very nature will encourage the mind-set and practices required for effective ministry within 
ministry area teams. Thus, the process for ministerial formation would in time map seamlessly onto 
the provincial system of ministry areas in a way that would foster a coherent and mutually beneficial 
environment. The following diagram may help illustrate the structural details of our proposal. 

Communities of Formation for Mixed Mode 

Region 
Based in UWTSD 

part time & disciples 

Diocesan  
part time & disciples 

Provincial  
based in SMC 

full & part time, Chaplaincy MTh, post-
graduate studies, IME 4-7, Provincial CMD, 

other theological programmes 
 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

LLG/
Cells 

Diocesan  
part time & disciples 

Diocesan  
part time & disciples 

Diocesan  
part time & disciples 

Diocesan  
part time & disciples 

Diocesan  
part time & disciples 

Region 
Based in SMC 

Full & part time & disciples 

Region 
Based in Bangor/ Glyndwr 

part time & disciples 
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4. Church in Wales Training Institution

The incorporation of the staff at St Michael’s College into the Representative Body established a new 
context for training that has never been fully realised. There is now the opportunity for the Church in 
Wales as a whole to collaborate in the oversight of ministerial training. In the spirit that calls for coop-
eration within ministry areas, there is need for shared responsibility and opportunity throughout Wales 
in this as well – this is the moment for shared ownership and open dialogue. 

To this end we recommend that discipleship education and ministerial formation should be the respon-
sibility of a new provincial training institution (to be named at a later date). Governance for this Train-
ing Institution should be provided by a group chaired by the Ministry Bishop. Besides a number of 
people from the Church in Wales, such as ministry officers, also represented on this group should be 
organisations with a stake in discipleship and ministerial training in Wales: the South Wales Baptist 
College, any Welsh universities involved, and other ecumenical partners (if they wish to take part). In 
this way it is hoped that a province-wide policy for formation, education and training will be developed 
and widely supported.

Recommendation VIII: that the membership of the Training Institution oversight body 
should comprise a broad range of stakeholders, such as:

ministry officers; 
representatives of any Welsh universities involved in the delivery of the programme;
a representative of the South Wales Baptist College;
representatives of other ecumenical partners; 
representatives of the RB.

An appropriate member of staff of the training institution should also be an executive 
officer of the oversight body.

This governing board should be responsible for the development of overall policy and for final approval 
of any new programme. 

The next three sections of this proposal provide an initial overview of a potential new programme. 
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5. Welsh Identity and Culture

5.1 Contextual Formation
Section 2 has already referred to the Church in Wales as a bilingual church serving a bilingual nation. 
Formation for ministry should, therefore, be deeply attentive not only to issues of language and litera-
ture, but also to religious, social and political history, as well as to contemporary moves toward forging 
national identity in Wales. Contextual formation such as this is vital for language learning, requiring 
that it is situated within an appreciation of culture and identity. Further, the mission of God in which 
the Church in Wales participates is always incarnational and, therefore, demands such a multi-layered 
listening and theological response to the Welsh context in all its richness. 

The 2011 report Pob un yn ei iaith ei hun noted the way in which the Church in Wales is falling short 
of its aspiration to be a bilingual church for the nation. Quoting from the report, it recommended that 
the Church in Wales should:

•	 raise the status of the Welsh language so that it is given its rightful place in the life of the 
Church;

•	 always respect parishioners who want Welsh language services;
•	 commit itself anew to celebrating the Welsh language and rejoicing in the wealth of its reli-

gious heritage;
•	 identify with the national aspiration to revive the Welsh language and its use;
•	 respond to demographic changes that have led to more widespread use of Welsh language, 

especially among young people.

In recent years, St Michael’s College has made significant steps towards creating  a foundation in Welsh 
language and culture. Teaching of Welsh (for students and staff) is conducted in partnership with the 
Welsh for Adults Centre based in Cardiff; Welsh liturgy and hymnody are a regular part of College 
worship; a tutor group works through the medium of Welsh; and conversation in Welsh is a common 
occurrence around the College. The potential of much of this was glimpsed in the reorganised Ministry 
Skills residentials of the most recent academic year when significant numbers of fluent Welsh speakers 
from the non-residential programmes participated in the College’s teaching and worship. This included 
a lecture delivered in Welsh with simultaneous translation. As a result, many students from English-
only churches now understand more fully the significance of Welsh language and identity in Wales. 

However, there is also much more that can and should be done. Partnership with other centres and indi-
viduals across Wales, as recommended in this report, is vital and can create a comprehensive approach 
to contextualising theological formation in Welsh language and culture.

5.2 Future Developments
A key opportunity that would grow out of such a partnership is the development of teaching through 
the medium of Welsh. Pob un yn ei iaith ei hun recommended that:

•	 the Church, in partnership with St Michael’s College and the University of Cardiff, and in 
consultation with the The National Welsh Language College, prepare a scheme for developing 
Welsh‐medium courses;



14

•	 the University of Wales Trinity Saint David, which offers Welsh‐language courses in Theology, 
together with the Welsh Congregationalist College, the Welsh Baptist College [sic] and the 
Training Board of the Presbyterian Church of Wales, be included.

A number of sections in this proposal argue for these partnerships with other centres of theological 
learning in Wales together with ecumenical partners. Those proposals are entirely consistent with a step 
toward providing theological education through the medium of Welsh and fulfilling the training goals 
envisioned in Pob un yn ei iaith ei hun.

Recommendation IX: That the Church in Wales implement the recommendation made 
in Pob un yn ei iaith ei hun to prepare a scheme for developing Welsh-medium courses.
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6. Foundation Course

We recognise that a degree course is not always the best way to help disciples grow in their faith and 
in their scriptural and theological understanding. Many people have received no systematic Christian 
teaching beyond Sunday school and the Sunday sermon. It is also the case that some who feel a strong 
sense of call to ministry are not yet equipped theologically to follow a course which includes university 
study. We believe that both disciples and those discerning their vocations would benefit from access to 
a course operating below degree level. 

This need has already been addressed in parts of Wales by the introduction of Living and Learning. This 
is a foundational course, developed by the St Seiriol Centre and taught in local learning groups, which 
introduces some of the key ideas about the Church in the world, about scripture, and about vocation. 
Further modules for this course are being developed. We believe that Living and Learning can provide 
an admirable vehicle for disciples to develop their personal understanding of their faith and calling. It 
can also provide a very useful tool in the discernment process and help to ensure that potential minis-
terial candidates have a reasonably well-developed understanding of Christianity before they begin any 
formal training.

Recommendation X: that the Training Institution should offer Living and Learning as a 
part-time, non-accredited, introductory course for those for whom it is more appropri-
ate than Exploring Faith.

There are other courses in use across Wales, which perform a similar function at a variety of levels, most 
notably Living Faith, which is widely used in three of the southern dioceses. We believe that a mixed 
economy is desirable and that Living Faith and other pre-foundation courses – such as Alpha, Emmaus 
and Pilgrim – have a valuable role to play in this economy.
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7. Full-time Ministerial Formation

7.1 Full-time Mixed-Mode Training
Too much emphasis is currently placed within formation on covering a wide range of subjects detached 
from developing ministerial character and practices. This is not to devalue the importance of a solid 
grounding in Scripture and doctrine, but simply to state that we believe knowledge should be rooted 
in narrative, practice and community. At the same time, we recognise that incoming ordinands rarely 
have more than a cursory knowledge of Scripture and fundamental doctrine – not to mention liturgical 
practice – that is often set within a tangle of preconceptions and popular beliefs. The Church needs, 
therefore, a formational programme that can provide meaningful engagement with the Christian faith 
within a strong community of prayer and practice that incorporates first-hand experience and reflec-
tion within different pastoral contexts.

With this in mind, we believe that the best approach to full-time ministerial formation is mixed-mode 
training that comprises academic study, ministry skills training, theological reflection and extensive 
pastoral placements. One should, however, recognise that mixed-mode training has both strengths 
and weaknesses. On the one hand, it is an effective way to ensure that ordinands learn basic theology 
and gain practical experience in a variety of pastoral settings. On the other hand, it limits academic 
study and tends to diminish the experience of corporate cross-party formation, since students spend 
extensive periods away from each other and often within the context of a single parish. We believe these 
problems can be addressed in two ways: 1) by emphasising within a set curriculum the narrative of the 
Church (as found in Scripture and the historic experience of the Church and expressed through doc-
trine) and 2) by setting pastoral placements within formational cells linked to a cross-party community 
of formation. 

A corporate approach to mixed-mode training is a radical change from our present system. First, it 
places far more weight on practical experience within various pastoral contexts. Second, while reduc-
ing the range of subjects studied, it engages students more deeply in the fundamentals of the Christian 
faith, especially Scripture. Third, it places students in prayerful and reflective communities (commu-
nities of formation and formational cells) better than at present. Finally, through formational cells, it 
places those in full-time training alongside those in part-time training for extended periods and, as a 
result, lays the groundwork for future collaboration. Because of these changes, ordinands should com-
plete their studies with more pastoral experience, Scriptural grounding, and ministerial confidence 
than at present. 

Recommendation XI: that a working group be authorised by the Training Institution to 
begin devising a new programme for full-time, mixed-mode formation that is conducted 
throughout much of the year and involves placements within formational cells.

7.2 Structure & Pattern of Formation
In all likelihood, a limited variety of forms of mixed-mode training would need to be devised to meet 
the needs of students and to overcome the geographical and cultural challenges that pertain to Wales. 
Although initially the facilities at St Michael’s College would be used to support most of the Training 
Institution’s full-time mixed-mode training, it may be possible in time to provide similar training at the 
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other two centres. Despite the constraints of staffing, theological and financial resources and student 
numbers, it should be possible to be both creative and flexible.

Full-time mixed-mode training would be designed to ensure high quality training for those students 
selected for future leadership in ministry areas. Students would live at (or nearby) the College and be 
required to attend chapel worship, share meals, attend tutor groups, and generally participate in College 
life. 

Given the nature of leadership within ministry areas, we strongly believe that women and men selected 
for stipendiary ministry should ordinarily be required to attend a 3-year programme. This would allow 
sufficient time for students to be deeply formed through extensive experience within a variety of pasto-
ral contexts, prolonged engagement with Scripture and theology, and immersion within a community 
of prayer and reflection.

7.2a Curriculum
There are a number of different elements that contribute to the overall learning and formation experi-
ence of students. 
Academic Study: Undergraduate students would attend modules that emphasise the Scriptural, his-
torical and theological narrative of the Church. All modules would be compulsory in levels 4 and 5 
but options would be offered at level 6. A third year of study would be designed to allow for deeper 
engagement with particular subjects (such as Scripture, biblical languages, history and doctrine, prac-
tical theology, and spirituality) or particular forms of ministry (such as chaplaincy, youth ministry, and 
pioneer ministry).
Ministry Skills: Full-time students would be taught ministry skills alongside part-time students within 
the ‘Ministry Skills’ programme on a number of weekends and at a weeklong summer school. These 
would include extensive training in liturgy and worship, pastoral care, preaching, hymnody, disciple-
ship, safeguarding of children, youth ministry, diversity training, mission-shaped ministry, collabo-
rative leadership, and mission/evangelism. Further opportunities for liturgical and pastoral training 
would also be available as part of College life and on placement.
Welsh Language: All Church in Wales students would be required to study Welsh language and culture 
throughout their training. Welsh would continue to be supported by bilingual worship in chapel and 
Welsh-medium tutor group(s). Additionally, we would seek to establish Welsh-medium formational cells.
Reflective Groups: When at the College, students would gather in small tutor-led groups to pray togeth-
er, reflect on their studies and experience, and to receive pastoral support. These groups would allow 
students involved in different formational cells to share and reflect upon experiences within the college.
Team Pastoral Experience: Full-time students would be placed within formation cells composed also 
of part-time students and those on discipleship courses. In most cases, these placements would be local 
so that students could continue to live at the College. Other arrangements may be possible for those 
who wish to gain pastoral experience farther afield.

•	 The first year of placement would consist primarily of learning the fundamentals of parish 
ministry, including assisting in parish worship, preaching, making pastoral visitations, partic-
ipating in weddings and funerals, assisting with fellowship functions, and helping with school 
worship and assemblies. First year students would also be taught how to interpret their local 
and congregational contexts and to reflect collectively on their pastoral environment and ex-
perience. 

•	 The second year of placement would focus on developing and sustaining new pastoral initi-
atives. For example, students might develop a youth ministry project, organise and conduct 
local learning groups, initiate a local community project, or take on Sunday school. They could 
also share in the responsibility of helping first year students learn the basics of ministerial 
practice.
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Recommendation XI: that a working group be authorised by the Training Institution to 
begin devising a new programme for mixed-mode formation that is conducted through-
out much of the year and involves placements within formational cells.

7.2b Additional Formation
One of the major advantages afforded by mixed-mode is that it allows for better formation and com-
munity life outside of the academic year than within traditional programmes. Thus, community life 
within the college and/or formational cell would continue for the bulk of the year through the following 
activities.
Intensive Pastoral Placements: Besides their normal placements, students would participate each year 
in five or six weeks of intensive pastoral placements that would normally include placements in a school 
and hospital but also other pastoral contexts such as prisons and Fresh Expression initiatives. A further 
two to three weeks of placement would be required either in a chaplaincy environment or within a 
selected parish, including those in other provinces of the Anglican Communion. 
Intensive Study Days and Weeks: Regular study days and weeks that would cover a wide range of 
useful topics that either do not warrant an entire module or fit within the limited space of mixed-mode 
training. These could be conducted by lecturers from outside of the College and be open to the general 
public for a modest fee. Although students would not be formally assessed, they would be assigned 
reflective practice projects.
Retreats: Finally, all students would be required to undertake two retreats each year, normally as part of 
their formational cells or their College tutor group. The College would assist in arranging these retreats 
and seek to establish relationships with a variety of retreat locations both in Wales and England.

Recommendation XII: that the Training Institution begin consulting with clergy and 
chaplaincies about establishing formation cells within the context of Welsh culture.

7.2c Prayer, Worship and Community Life
The goal of developing and sustaining communities of formation and formational cells is to provide 
students with an on-going and meaningful experience of koinonia. The New Testament vision of com-
munion within the Body of Christ has prayer and worship at its heart but also emphasises the impor-
tance of fellowship through bearing one another’s burdens and sharing one another’s joys. The College 
would seek to nurture koinonia among students and staff through fellowship, corporate worship and a 
pattern of disciplined prayer.
Community: ‘Community’ is a much overused term that can often mean little in reality. In terms 
of formation, a community needs to be a deep fellowship among students, supported through active 
pastoral care, that challenges, builds up, and brings together students of different backgrounds, beliefs 
and traditions. It should also root them in the wider community of God’s Kingdom and the Church in 
Wales. This would be achieved by:

•	 Enabling ordinands to eat, pray, reflect, study and live together for much of the year; 
•	 Establishing students in formational cells in which they would learn from each other (as well 

as from their supervisor and others in the context) and reflect together with their supervisor 
and personal tutor;

•	 Integrating ordinands’ spouses and families (as far as they chose and were able) within the 
community of formation and formation cells.

The Director of the full-time programme would have an active and prominent role in sustaining the 
community at the College with the support of staff, chaplains and tutors.
Chapel Worship: All students would continue to be required to attend and lead services in chapel each 
day (except when on intensive or distant placement). The changes introduced during the past year 
would continue to be developed so that students receive solid instruction in conducting worship. The 
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chapel would thereby become much more like the parish church of the College with a definite litur-
gical-style fostered that would root students deeply within the mainstream of the Anglican liturgical 
identity. 
Prayer: Greater emphasis would be given to developing the prayer life of students. First, the pattern 
of daily offices and the Eucharist would be continued. Second, staff would work both individually and 
corporately with students to ensure that they are introduced to and benefit from a mature and balanced 
routine of prayer and reflection. Third, students would be required to attend at least two retreats each 
year with their formation cells or tutorial groups. Fourth, regular study days would be scheduled to 
provide students with experience of engaging in different forms of prayer (e.g. Ignatian prayer). Finally, 
the Director would work with the facilities manager and the RB staff at Cathedral Road to explore the 
redevelopment of facilities to provide more spaces for prayer and reflection.

7.3 Mixed-Mode Training with an MTh
A number of candidates for ordination already possess a bachelor’s degree and would not benefit from 
earning another, while others may benefit from a programme that would allow for a transition from 
undergraduate to postgraduate work during their formation. Those with a bachelor degree in theology 
could immediately begin to train for ordination at Master’s level while others could transfer to post-
graduate studies after completing two years of the BTh programme. Both options are currently available 
at St Michael’s.
For some time there has been a steady but small trickle of ordinands studying at postgraduate level. 
The revamped MTh Theology (launched September 2012) has been a timely development. In September 
2013, three of the nine new full-time ordinands started the MTh, while current figures for 2014 indicate 
there could be as many as two full-time and two part-time ordinands for this route. The integration of 
full- and part-time students from St Michael’s and the South Wales Baptist College is proving extremely 
positive and effective. A good cohort of students is providing a highly stimulating environment. 

7.3a Structure & Pattern of Formation
Everything said previously on the subject of mixed-mode training still applies here: a curriculum that 
focuses on the core subjects for ministry that is rooted in narrative, practice and community. 

7.3b Curriculum
Currently, we are using the pathway in Practical Theology to provide MTh academic training. This 
focuses on a pair of modules in mission and ministry, combined with options in biblical study (NT and 
OT) and broader aspects such as chaplaincy, spirituality, or doctrine. To replicate changes in the under-
graduate programme, we will add the module on Reflective Practice to the compulsory core. This will 
bind reflection and practical training solidly into the whole experience, demanding that the students 
learn how to integrate these elements.
The MTh students will then follow the rest of the curriculum set out previously in the section ‘Full-
time training for the Church in Wales’: Ministry skills, Welsh language, Reflective Groups, and Team 
Pastoral Experience. They will also participate in the same pattern of formation and worship as the rest 
of the College Community. 
Having already been created with a very strong element of reflection on practice incorporated into the 
modules, the teaching style and the assessments, this programme is already set for immediate adoption 
and continuation in September 2016. The vocational element is immediately apparent and prominent-
ly expressed; the current students are all very aware of how pertinent, applied and relevant the pro-
gramme is for their future ministry. 

Recommendation XIII: that the MTh Practical Theology be affirmed as an academic pro-
gramme for suitably qualified ordinands, and that the alterations required to bring it in 
line with the new mixed-mode BTh for full- and part-time students be put in place. 
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8. Part-time Ministerial Formation

8.1 Part-time Mixed-Mode Training
The principles outlined in this paper for full-time training can also be applied to part-time formation 
for discipleship and ministry. The local learning groups used in Bangor, St Asaph and St Davids to 
deliver Exploring Faith to disciples and ministerial candidates constitute excellent examples of forma-
tional cells. We have already been discussing with personal tutors the idea of grouping part-time candi-
dates, wherever geographically possible, for reflective work on portfolios and these could be extended 
to placement work, to constitute a further type of formational cell. In many cases these would be similar 
in membership to the local learning groups. Where disciples were interested in taking part in these 
placement and reflective activities they would also be members of the cells. Wherever appropriate, the 
cells would coincide with those formed of full-time candidates. 

8.2 Structure and Pattern of Formation
We believe that a regional structure will provide the most effective way of delivering the part-time 
programme, and that some formational work should be carried out in regional groups. At the same 
time, we believe that staff of the Church in Wales Training Institution employed at a regional level 
should work closely with the appropriate diocesan officers and that the formational elements of the 
programme should include learning and reflection carried out in diocesan groups. These might include 
Saturday schools and other activities, such as study days on a particular theme.

We envisage three regional communities of formation, based in Wrexham, Carmarthen and Cardiff. In 
the past St Michael’s College has made arrangements with Glyndwr University and with the University 
of Wales Trinity St David, whereby they provided physical homes for the regional delivery of a pro-
gramme for five of the six dioceses, including the use of teaching spaces and cooperation over library 
provision. Library cooperation still exists, though it is less used than in the past. It is hoped that these 
arrangements could be resurrected for the new programme in the short term. We also recommend that 
the new Training Institution begin to discuss possible further development of relations with all three 
universities and the National Welsh Language College. Initial conversations suggest that UWTSD at 
least would be interested in working with the Church to explore ways of supporting a regional structure.

We believe that the Exploring Faith programme has pioneered an effective way for disciples and those 
in ministerial training to learn together and that any new programme should aim to build on the work 
of Exploring Faith in devising the part-time pathway. Typical part-time study would be for two years 
(to achieve a level 4 CertHE qualification) or four years (the level 5 DipHE) but with opportunities for 
continuing to level 6 (full BTh) after ordination or licensing.

Recommendation XIV: that any new part-time pathway should build on the pioneering 
work of Exploring Faith. 

Recommendation XV: that the Training Institution be commissioned to negotiate with 
Glyndwr University and UWTSD about the possibility of their providing physical homes 
for the  regional communities of formation in the north and the south west.



21

Recommendation XVI: that the Training Institution be requested to adopt and promote 
a non-accredited foundation programme based on St Seiriol’s Living and Learning pro-
gramme.

8.3 Part-time Programme Timetable
The timetable will be in use from late September to mid-December, from mid-January to the Easter 
break and from the Easter break to late June and will include the following areas of training. 

8.3a Curriculum
Academic Study: the part-time programme, followed by disciples and those preparing for ordained 
or reader ministry, should be a pathway through the same programme as that used for full-time study. 
The curriculum will be broadly the same but the delivery will be via facilitated local learning groups.

Ministry Skills: part-time ministerial candidates will be taught ministry skills alongside full-time stu-
dents within the ‘Ministry Skills’ programme on a number of weekends and at a weeklong summer 
school at St Michael’s College.

Further formational opportunities: The regional hubs will, in partnership with the dioceses, organise 
formational days and weekends where disciples and ministerial candidates can worship together and 
explore subjects of common interest. These could include, for example, how parishes or ministry areas 
can support lived discipleship in the home and workplace, emerging forms of church, or work with 
children and young people. We would envisage that they would always include at least one period of 
retreat each year.

Welsh Language: The teaching materials for the Exploring Faith foundation course ‘Living and Learn-
ing’ are formatted bilingually on opposite pages and it is envisaged that any teaching materials for the 
new part-time programme will in the course of time be formatted in this way. Welsh medium learning 
groups and other cells will be encouraged. Worship on the part-time course will continue to be bilin-
gual wherever possible.

Reflective Groups: Part-time candidates, and disciples on a voluntary basis, will meet a mentor (per-
sonal tutor) once a month to pray together, to reflect on their studies and experience and to receive 
pastoral support.

Team pastoral experience: the standard timetable for part-time students, including disciples on a vol-
untary basis, would include periods of placement, where possible as a cell. Where appropriate these 
would coincide with the placements of full-time students. We would envisage that part-time candi-
dates would be on placement for a minimum of Sunday and one other session, (morning, afternoon 
or evening) each week, though part-time candidates who were able to make themselves available for 
longer could do so if it were convenient to their training incumbent. Wherever possible, a few weeks 
placement each year would be within a non-parish context such as chaplaincy, fresh expression or pio-
neer project. 

8.3b Prayer, Worship and Community Life 
The benefits to part-time ministerial candidates of forming part of the worshipping community at St 
Michael’s for part of the year have been evident for some time, and especially since the introduction of 
the Ministry Skills course. It is envisaged that this would continue. It is key to the formational impact of 
the local learning groups of Exploring Faith that the participants worship together each time they meet. 

It is envisaged that the regional hubs would actively nurture koinonia in similar ways to those envisaged 
for the full-time programme by:

•	 continuing to share worship as part of local learning group meetings; 
•	 worshipping together at tutorial sessions;
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•	 encouraging the exploration of diversity within cells as part of the reflective sessions;
•	 including shared worship and meals wherever possible at diocesan and regional formational 

events.

Furthermore, they would actively seek to develop the students’ spirituality and prayer life by:

•	 encouraging the use of the daily offices at residential events;
•	 requiring the students to take turns in planning and leading worship;
•	 including experience of different spiritualities (e.g. Ignatian prayer) as formational events at 

regional or diocesan level.

8.4 Part-time MTh
Just as with full-time candidates, the MTh is currently used for appropriate part-time candidates. The 
creative timetabling in place has already allowed students from the dioceses of St Davids and St Asaph 
to make the journey to Cardiff for the training sessions. While not out of the question, the possibility 
of teaching MTh classes in the regions would need a considerable amount of negotiation, not least with 
the staff of the South Wales Baptist College who share an equal burden of the teaching with St Michael’s 
staff. 
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9. Postgraduate Study in Wales

9.1 Introduction
As a theological resource for Wales, the Training Institution should also ensure that it can provide a 
range of postgraduate programmes that will integrate academic and vocational studies leading to a 
number of different qualifications. This will not only provide coherence but will also be a pragmatic 
means for delivering the development vision of the Church in Wales. 

9.2 Why continue studying?
Minimum postgraduate expectations for professional status have risen in recent decades among a vari-
ety of professions including chartered engineers, lawyers, surgeons and school teachers. Alongside this 
is the growing awareness that professionals will be engaged in Continual Professional Development 
(CPD). Sometimes CPD involves a number of days per year spent in one-off events and functions and, 
at other times, an ongoing scheme that leads to postgraduate qualifications. The requirement for CPD 
applies equally to those who are already qualified at postgraduate level. 

We therefore believe that clergy should be encouraged to recognise that ministerial development 
demands continued study after ordination, and that (where possible) they consider demonstrating this 
learning through the completion of a programme through the submission of assessments. New respon-
sibilities within the diocese or province should require further training and development, much as 
potential headteachers must take specific qualifications to meet the challenges of the role. 

Recommendation XVII: that the Bench challenge the clergy of all dioceses to engage 
with learning throughout their ministry and the Church provide support – both in terms 
of finance and time – for those able to do so through postgraduate studies.

9.3 Integrated structures of study
Both St Michael’s and St Seirol have been involved in innovative and flexible models of post-graduate 
delivery in recent years. 

9.3a St Michael’s College MTh
The full- and part-time MTh Theology is currently taught on eight Fridays through each semester – a 
typical approach to delivering a programme on a part-time basis. Additionally, the MTh Chaplaincy 
Studies has now been taught for more than a decade in four intensives study weeks per year. And the 
‘Beginning Healthcare Chaplaincy’ is a stand-alone module that can be taken in isolation (with or with-
out credit), or followed up for a full qualification. 

The partnership agreement with Cardiff University has already allowed St Michael’s to develop yet more 
innovative models of delivery. Indeed, the University is using the example of these models to encourage 
similar creative development in its other departments. Universities are no longer determined to restrict 
access to training only to those committed to an entire qualification: courses can be offered in a much 
more flexible pattern than previously possible. 
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For example, the 2-year scheme of Continuous Professional Development (CPD) days for University 
Chaplaincy developed for Churches Higher Education Liaison Group allows individuals to access the 
programme by choosing to attend: 

•	 isolated days (resulting in no qualification);
•	 all six days of lectures (no qualification, but a certificate of attendance from SMC); 
•	 pairs of lecture-days with the appropriate day of seminars and submitting the assignment (20 

credits as an occasional student); 
•	 six days of lectures, three days of seminars and three assignments (PGCert).

During autumn 2013, St Michael’s developed and submitted a pathway in Collaborative Christian Lead-
ership for the MTh that has been accredited by Cardiff University. This is a direct response to recommen-
dation IX from the Harries Report. The pathway uses the same flexible access scheme just described. 

9.3b St Mary’s and St Giles’ Centre MA
The St Mary’s and St Giles’ Centre, based in Bangor diocese, offers yet a further style of post-graduate 
qualification in association with Glyndwr University. This is a research based part-time programme 
leading to a Professional Doctorate (or Master’s) in Religion and Education (DMin/MA). This inno-
vative professional doctoral programme is designed to enhance the skills of practitioners working in 
faith-based and religion-related contexts. Currently, it is possible to follow the programme through 
four main pathways or ‘streams’: Rural Ministry, Church School Studies, Studies in Contemporary 
Spirituality and Implicit Religion, and Religious Education.

9.4 Future Development 
Alongside this existing diversity of delivery, we propose gradually introducing programmes similar 
to those at Sarum College, Salisbury, given that they make business sense. Their MA programmes are 
delivered as intensive study weeks arranged so that people may attend them as isolated study events 
with no direct connection to MTh programme. Teaching staff who conduct these programmes are also 
responsible for promotion and seeking private funding. A not dissimilar structure can be found at 
Cliff College. Like Sarum and Cliff, St Michael’s can offer quality accommodation, a strong library and 
a collegiate, worshipful atmosphere. Staff teaching on such programmes could also be employed on a 
part-time basis for teaching ordinands.

Recommendation XVIII: that the Training Institution should consider further M level 
qualifications that meet 1) the diverse needs of training the Church in Wales and 2) the 
interests and concerns of spiritually-minded laity. 
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10. IME 4-7 (Phase 2) and CMD

Ministry Development over the last eight years has benefitted from three significant partnerships. First, 
the location of Dean of Ministry Development at St Michaels has allowed for rich conversations with 
other training staff about the nature of ministerial formation and the connection between phase 1 and 
phase 2 training. Further, the relationships formed with staff and students have strengthened the sense 
of continuity from phase one into curacy. The potential for this to be further strengthened by regional 
directors of study also having oversight of phase 2 training in curacy is something to be explored. 

Second, the partnership with the Ministry Officers has allowed for extensive discussions about the 
changing nature of ministry and mission in the Province. Significantly this led to the report New Pat-
terns of Ministry (2011) and its discussion about discipleship, mission and ministry in the Church in 
Wales. However, recent tensions and the varying approaches of dioceses concerning ministry point to 
the need to clarify the relationship between Provincial and Diocesan ministry officers.

Third and more recently, the partnership with the HR department has permitted a two way flow of 
knowledge so that the HR practices with regard to training are grounded in the Church’s theological 
self-understanding and that training is formulated according to best HR practise. 

In addition to these three partnerships there is an as yet not fully realized potential for connection 
between the Centre for Chaplaincy Studies and Ministry Development. The developing MTh is making 
some headway with this in taking the Chaplaincy pattern of CPD days into its structure and with great-
er resources of time much more could be done.

The principles below highlight the way in which IME 4-7 and CMD should be developed in the future. 
They build on existing work and provide a framework for future detailed work.

10.1 Phase 2 Principles
•	 High quality mentoring and supervision are fundamental in enabling those in training to 

flourish and develop as ministers of the gospel. Those undertaking such supervision should 
themselves be trained to a high standard and also be under supervision, either as part of a 
group or individually.

•	 Those supervising and mentoring in phase 2 should be thoroughly grounded in the principles 
and practices of ministerial formation.

•	 Each learner in phase 2 should have an individual learning plan which details their learning 
pathway and goals. This will

 ▶ be formed by attention to the Ordinal, the Hind learning outcomes and the require-
ments of Clergy Terms of Service;

 ▶ be developed by use of the training needs analysis in Beginning Public Ministry;
 ▶ be evidenced through the use of a reflective Portfolio;
 ▶ include a mix of skills and qualities to be developed – from technical, pastoral, reflective, 

academic to prayerful and spiritual.
•	 Each learner will be a member of a formational and reflective cell within their 

 ▶ parish/ministry area;
 ▶ learning cohort of curates/other ministers.



26

•	 Particular attention should be given to formation in the theological principles and practices of 
collaborative leadership so that working in teams and ministry areas is normative.

•	 Attention should be given to those identified as potential theological educators and/or poten-
tial future training incumbents so that they can continue their academic formation to level 7 
or beyond.

•	 Reporting on progress will be conducted following the principles and pattern set out in Begin-
ning Public Ministry.

10.2 CMD Principles
The aim of Continuing Ministerial Development is to enable those exercising ministry to:

•	 be resourceful ministers of Christ alongside the people in their care;
•	 be faithful to their vocation in teaching, providing pastoral care and leading others;
•	 be effective teachers, pastors and leaders in their daily work;
•	 have regard for the changing context of mission and ministry – particularly the development 

of ministry areas;
•	 have regard for the requirements of Clergy Terms of Service;
•	 have regard for the Church’s Learning Outcomes.

The Provincial Training Plan seeks to bring together a mix of formation and training opportunities to 
meet these requirements. It is informed by the outputs from the Ministerial Review process conducted 
in each of the dioceses.

Recommendation XIX: that the Ministry Development function of the Province remains 
located at St Michaels so that there is continuing connection and conversation between 
those responsible for phase 1 and phase 2 training. In addition that the connection with 
HR based at Cathedral Road is continued and developed.

Recommendation XX: that those designated as training incumbents or supervisors/men-
tors of phase 1 or 2 learners undertake initial and ongoing training relevant to this role.

Recommendation XXI: that the 6 Directors of Study are also part of the Provincial Min-
istry Development function with responsibility for regional support and oversight of 
those in phase 2 (IME 4–7). This will ensure that there is a vibrant connection between 
the two phases of initial formation both provincially and regionally.

Recommendation XXII: that the Bench affirm level 7 academic work (either for academ-
ic credit or as part of CMD) as vital for developing a theologically informed and reflec-
tive group of training incumbents, placement supervisors and mentors.

Recommendation XXIII: that the Provincial Ministry Council clarifies the relationship 
between Provincial and Diocesan ministry officers.
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11. The Cardiff Centre for Chaplaincy Studies

A key principle for the Centre is that it is rooted in a partnership between a confessional institution 
(St Michael’s College) and a world class university (Cardiff). This hybrid identity and location enables 
chaplains to reflect on their work and ministry in relation to their vocation and spirituality as well as 
by drawing on theology, ethics, religious studies and other academic disciplines. Further, it mirrors the 
situation of chaplaincy itself which negotiates the interaction of faith and the secular as a central part 
of its work and identity.

Those chaplains who have responded to the proposal to withdraw Church in Wales support for the 
Centre highlight this unique context as the most significant potential loss, together with their mem-
bership through the Centre of a worshipping, praying community. This view is expressed by those of 
different Christian traditions and of different faiths.

11.1 The Value of the Centre and its work to the Church in Wales
This Centre and its underpinning partnership are not only of value to chaplains, but are also of signifi-
cant value to the Church in Wales as part of the Church’s theological education resource.

11.1a Insight into mission and ministry
As Centre research has demonstrated, chaplaincy reconfigures understandings of mission and ecclesi-
ology. Particular insights of significance for the Church in Wales relate to:

•	 The way chaplaincy connects with generations and social groups that are currently untouched 
by, or disenchanted with, the congregational life of the church;

•	 The interaction of faith with the world of work and the economy;
•	 The part that chaplaincy can play alongside other kinds of ministry (parish, pioneer, youth 

work, and fresh expressions of church); and the implications of this for an integrated ecclesi-
ology;

•	 Chaplaincy’s success in stimulating and coordinating large numbers of lay chaplaincy volun-
teers, who work out their calling as disciples in this area of ministry.

All these are of significance, for example, in the development of ministry areas and outward-facing 
collaborative ministry.

11.1b Direct benefit to those training for ministry
The Centre for Chaplaincy Studies already offers direct benefits for those training for ministry:

•	 Access to a wide range of chaplaincy placements to complement those in parochial settings, 
supervised by chaplains who are resourced by the Centre;

•	 The opportunity to participate in courses with healthcare chaplains (as part of their BTh);
•	 Equality and diversity training, delivered by the Centre Director;
•	 Interaction with chaplains when chaplaincy programmes overlap with ordination training;
•	 Being part of a community of prayer to which the chaplaincy students also belong;
•	 Insights from chaplaincy enriching different modules on the MTh Theology, taken by ordi-

nands, such as ‘Faith Belief and Spirituality in the Contemporary World’;
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•	 A specialist library resource which allows all readers to learn about, and from, chaplaincy.

These benefits also indicate how chaplaincy studies could enrich mixed-mode approaches to training, 
enabling those developing as disciples and ministers to learn from chaplains about how to connect 
church communities with wider society.

11.1c Modelling professional education and dialogue
The Centre has developed a particular model of professional education in partnership with chaplaincy 
organisations, where research informs both the MTh in Chaplaincy Studies and the wider professional 
development programmes linked to it. Centre programmes provide tried and tested models for other 
aspects of theological training, including:

•	 Mixed-mode approaches to combining practical experience and critical theological reflection;
•	 Models of continuing ministerial development (CMD) that meet the identified needs of min-

isters and integrate accredited programmes (such as the MTh in Theology);
•	 Combinations of intensive residential provision with dispersed learning events and a virtual 

learning environment supporting learning in the context of ministry.

The Centre also models dialogue in theological education, between faith communities and secular 
organisations; between chaplains living faith in a range of different contexts; and between chaplains 
of different Christian churches and denominations and of different world faiths. This dialogue offers 
a range of models for the Church’s engagement with contemporary Wales. As part of this, chaplaincy 
models interpretation, apologetic response, and ways of communicating the gospel in today’s world.

11.1d Financial value
Over its first five years the Centre’s income has grown.  In the current financial year the income is pre-
dicted to meet direct costs, including all staff costs.   Given international interest in the Centre’s work 
continued income growth is likely.

11.1e Reputational and networking value
The Centre makes a significant contribution to the reputation of St Michael’s in the UK and interna-
tionally. The Centre is the UK market leader for educational courses for chaplains. The Centre is also 
the pivot for the Church in Wales’ relationship with the Anglican Church in Hong Kong and is becom-
ing widely known in mainland Europe. The Centre has recently been approached by school chaplain-
cy organisations in Western Australia wanting to discuss a training partnership. Its research informs 
national (UK) chaplaincy policy, and contributes to international debate.

Recommendation XXIV: that the Church in Wales continues its commitment to the part-
nership with Cardiff University that enables the work of the Cardiff Centre for Chaplain-
cy Studies, so that its benefit to theological training in Wales can be further developed.
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12. Theological Resources

12.1 Developing a Rich Theological Community
A key element of our proposal for future theological formation in Wales is the continued development 
of locations where a variety of theological, spiritual, and ministerial activities occur in close relation 
to, and dialogue with, each other. At this stage, our thinking is primarily restricted to a consideration 
of how this would apply to the St Michael’s College site, but there is no sense in which this is the only 
place in Wales where this would be applied. We believe that such centres would produce a creative and 
prayerful theological environment that could:

•	 function as a nexus of theological activity for the network of formational cells throughout 
Wales;

•	 allow a variety of groups to deepen their engagement with their faith, from academic, voca-
tional and discipleship perspectives; 

•	 raise the national and international profile of theology in Wales;
•	 generate additional income for the college.

Within the context of St Michael’s, this environment would develop not only already existing facilities 
and programmes (not least the Centre for Chaplaincy Studies, postgraduate studies, and conference 
centre) but also new programmes like those held at Sarum or Cliff Colleges. It would probably involve 
a gradual redevelopment of the site as a more prayerful space that would lend itself to quiet reflection 
and retreats, possibly incorporating insights from Fresh Expressions initiatives such as ‘Seven Sacred 
Spaces’. Currently, the facilities are under-utilised in this regard. 

12.2 Examples of Future Development 
Theological Centres: Research centres provide additional private funding, a higher profile, and excit-
ing theological discourse for their locations. We have already begun to have conversations with devel-
opment experts on seeking independent funding for creating additional centres that could create inter-
national links and conduct research. These might include the study of religion in Wales and new forms 
of ministry. 

Residential Courses, Workshops and Seminars: Evidence suggests that there is growing interest 
among people in engaging more seriously with Scripture, theology, pastoral practices, and social issues. 
Many of these people are unable to embark upon a full undergraduate or postgraduate programme 
but are eager to participate in shorter courses. Sarum College, for example, has made a great success of 
short courses offered to the general public for a fee. Some of these are incorporated into qualifications, 
others are not. One advantage of short residential courses is that experts could be invited to conduct 
them and this would greatly expand the teaching opportunities and reach of the College.

Similar courses could be offered at any number of locations that could include intensive postgrad-
uate modules, advanced discipleship courses, training for facilitators of local formational cells, and 
courses that would attract international participants (perhaps in support of an international network 
of ‘Friends’). 
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Our intention is that the vast majority of these programmes will attract a new audience. We would seek 
to make these courses especially attractive to the laity who wish to engage with the issues and problems 
of being a Christian in the workplace. Our experience for this will draw on the Chaplaincy programme 
as well as skills from recently appointed staff. 

Research: St Michael’s College has a good library, access to a Russell Group university library, and 
improving IT support that support a creative research environment. The various programmes and activ-
ities mentioned above would make the College an even more attractive location to conduct research. 
Currently, much of the forward-looking and exciting theology is being conducted in England and Scot-
land. In time, St Michael’s could become an integral part of the revival of theological learning and 
research in Wales with the increasing potential to attract future theologians. This development could 
be further advanced by expanding the number of public lectures that would improve local learning and 
introduce notable scholars from around the UK to the College community.

Retreats: St Michael’s has largely fallen short of its potential as a retreat centre. It currently has the 
necessary accommodations, the chapel, and nearby access to the Cathedral. The College could further 
promote itself as a retreat centre by developing contemplative spaces, such as a quiet garden or outdoor 
labyrinth, and by drawing upon the insights of ‘Seven Sacred Spaces’. Workshops, courses, and seminars 
that have a spiritual focus (e.g. Ignatian Spirituality and contemplative prayer) could also be offered. 
Again, these would provide an additional dimension to the experience of full-time ordinands studying 
at the College.

Recommendation XXV: that the Theological Institution consider the development of 
residential courses, workshops and seminars open to the general, fee-paying public and 
continue conversations with people and organisations in other provinces about develop-
ing international residential courses. 

Recommendation XXVI: In consultation with the Cathedral Road staff of the RB, begin 
to consider ways of developing the facilities at St Michael’s College to support a more 
prayerful and contemplative environment. 
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13. Development Plan

Following a period of consultation with the Province as a whole, if the bishops are mindful to support 
the broad thrust of these recommendations, we believe that it will be possible to move to the adoption 
of a new training scheme with the minimum of disruption to candidates in training. This section pro-
vides a suggestion of a development plan that would implement the proposals effectively and efficiently. 

Some of the constraints on this process – such as the timescale for the university accreditation of a new 
programme, which is set by quality assurance processes – are outside our control. Typically, the accred-
itation process needs to start in the early summer prior to the intake of students in September more 
than a year later. The process of constructing a new programme is too important to rush and it is likely 
to take at least six months prior to that, once working parties have been set up. This should still allow 
the new programme(s) to be launched in the summer and autumn of 2016. 

If it is agreed that any new programme should build on the strengths of the two existing programmes 
– Exploring Faith and the Cardiff BTh – and assuming Cardiff University’s willingness to cooperate 
with this process, we would expect that integrating the two programmes into one should begin as soon 
as possible. The radical changes to the delivery of the programme will be reflected in the university 
accreditation but in general they lie far more within the control of the church. We suggest that the 
Training Institution begin

•	 by using placement cells, rather than individual placements, wherever possible; 
•	 by identifying placement environments capable of supporting mixed-mode training.

If the contents of this report are supported we suggest that the implementation might follow something 
like the following plan. 

13.1 Immediately following the Bench meeting after Governing Body
13.1a Main tasks
The Ministry Bishop would assume the role of provisional Chair of the Training Institution to oversee: 

•	 The early setting up of working parties consisting of professionals currently working on Ex-
ploring Faith and the Cardiff BTh and MTh to develop innovative curriculum, formational 
framework and quality assurance mechanisms for both part-time and full-time mixed-mode 
discipleship and ministry programmes, building on existing provision as appropriate. 

•	 Discussions and negotiations with potential ecumenical partners in the venture. 
•	 Negotiations with UWTSD and Glyndwr University to develop regional hubs as formational 

communities.
•	 the setting up of processes to establish the new institution, including:

 ▶ Terms of reference
 ▶ Budget
 ▶ Key appointments (listed below) 



32

13.1b Suggested key staff 
It is assumed that the posts of Dean of Ministry Development and Director of the Centre for Chaplain-
cy Studies will continue more or less in their present form. Our current perception is that staffing for 
the new Institution will require:

•	 Existing key staff to be confirmed in new roles as appropriate:
 ▶ Director of the full-time programme;
 ▶ Co-ordinator of the part-time programme;
 ▶ Director of postgraduate studies (currently a fixed-term appointment);
 ▶ Administrative staff at St Michael’s to be confirmed in post or redeployed;
 ▶ Those occupying the equivalent of Director of Studies role.

•	 New staff for new roles:
 ▶ A new full-time member of the teaching staff to replace teaching formerly carried out by 

the retired Principal of St Michael’s;
 ▶ Further Regional Directors of Studies to a total of six (two per region to form the basis of 

a formational community, but each working closely with a particular diocese);
 ▶ Appropriate administrative support for the regional hubs.

It is suggested that the Training Institution be asked to consider (in consultation with staff) whether 
there needs to be a full-time post of Principal or whether that function could be attached to one of the 
posts listed above. 

13.2 Ongoing timetable
13.2a By July 2015
The Training Institution will have overseen:

•	 The development of accreditation proposals for new full and part-time programmes as required;
•	 negotiations with Cardiff University and the South Wales Baptist College to review and renew 

the partnership agreement relating to full-time, part-time and postgraduate programmes and 
the Centre for Chaplaincy Studies;

•	 the development of regional hubs as formational communities with UWTSD and Glyndwr 
University;

•	 The further development of a virtual learning environment (VLE) for full- and part-time students.
•	 At present St Michael’s College is due for inspection by the Quality in Formation Panel and the 

Ecumenical Validation Board of Wales in this academic year. It will be necessary to enter into 
discussion with these bodies over their validation of the new provision.

13.2b By July 2016
The new Training Institution will have overseen:

•	 The integration of Exploring Faith and the Cardiff BTh into a single programme preliminary to 
the accreditation of the new programme;

•	 The passing of proposals for the new programme through the various university processes 
leading to accreditation;

•	 Further work to ensure the continuity between initial mixed-mode ministry training, and post 
ordination/licensing training and continuing ministerial development (CMD).

13.2c After July 2016
The new provision would be launched for the academic year 2016/17. This would be seen as pilot pro-
vision until the first cohort has completed their course in both full and part-time mode. It would be 
particularly carefully monitored and thoroughly reviewed, over and above the normal quality assur-
ance procedures.
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14. Recommendations

Recommendations for initial response from the Bench
For immediate action
I. That the Bench affirm the general shape and thrust of these proposals as the basis for further wide-
spread consultation before the autumn 2014 Governing Body. 
II. That the Cathedral Road staff of the RB be authorised to develop proposals and costings for a new 
Church in Wales Training Institution, to be presented to the appropriate body (or bodies).

Subject to a favourable response to the proposal 
III. That the bench authorise the creation of a new Training Institution in Wales responsible for the 
oversight of ministerial formation based on the strengths and experience of St Michael’s College and 
the St Seiriol Centre. Chaired by the Ministry Bishop, this body would be accountable to the Bench and 
The Representative Body.
IV. That the illustrative recommendations in this proposal, together with comments from the consulta-
tion process, be referred to the new Training Institution for development into firm recommendations, 
with the assistance of working parties of professionals currently working on Exploring Faith and the 
Cardiff BTh. 
V. That the Training Institution explore university accreditation and take seriously the recommenda-
tions of this report that Cardiff University is best placed to provide the Province with the most suitable 
option into the future  subject to: 

Va. the continuation of the partnership agreement (on similar terms) between the University, the 
new Training Institution and the South Wales Baptist College. 
Vb. Cardiff University’s flexibility and capacity for supporting the new patterns of delivery envis-
aged in this document. 

VI. That other options for accreditation be considered if accreditation through Cardiff University 
proves impossible. In relation to Common Awards see the Appendix.
VII. That the Bench commit to continue full-time training at St Michael’s College for at least the next 
five years and develop the current site at Llandaff as a vibrant centre for the development of the new 
training programmes in Wales.

Recommendations that arise within this proposal
VIII. That the membership of the Training Institution oversight body should comprise a broad range 
of stakeholders, such as:

•	 ministry officers; 
•	 representatives of any Welsh universities involved in the delivery of the programme;
•	 a representative of the South Wales Baptist College;
•	 representatives of other ecumenical partners; 
•	 representatives of the RB.
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An appropriate member of staff of the training institution should also be an executive officer of the 
oversight body.
IX. That the Church in Wales implement the recommendation made in Pob un yn ei laith ei hun to 
prepare a scheme for developing Welsh-medium courses. 
X. That the Training Institution should offer Living and Learning as a part-time, non-accredited, intro-
ductory course for those for whom it is more appropriate than Exploring Faith.
XI. That a working group be authorised by the Training Institution to begin devising a new programme 
for mixed-mode formation that is conducted throughout much of the year and involves placements 
within formational cells.
XII. That the Training Institution should begin consulting with clergy and chaplaincies about establish-
ing formation cells within the context of Welsh culture.
XIII. That the MTh Practical Theology be affirmed as an academic programme for suitably qualified 
ordinands, and that the alterations required to bring it in line with the new mixed-mode BTh for full- 
and part-time students be put in place. 
XIV. That any new part-time pathway should build on the pioneering work of Exploring Faith.
XV. That the Training Institute be commissioned to negotiate with Glyndwr University and UWTSD 
about the possibility of their providing physical homes for the regional communities of formation in 
the north and the south west.
XVI. That the Training Institute be requested to adopt and promote a non-accredited foundation pro-
gramme based on St Seiriol’s Living and Learning programme.
XVII. That the Bench challenge the clergy of all dioceses to engage with learning throughout their 
ministry and the Church provide support – both in terms of finance and time – for those able to do so 
through postgraduate studies.
XVIII. That the Training Institution should consider further M level qualifications that meet 1) the 
diverse training needs of the Church in Wales and 2) the interests and concerns of spiritually-minded laity. 
XIX. That the Ministry Development function of the Province remains located at St Michaels so that 
there is continuing connection and conversation between those responsible for phase 1 and phase 2 
training. In addition that the connection with HR based at Cathedral Road is continued and developed.
XX. That those designated as training incumbents or supervisors/mentors of phase 1 or 2 learners 
undertake initial and ongoing training relevant to this role.
XXI. That the 6 Directors of Study are also part of the Provincial Ministry Development function with 
responsibility for regional support and oversight of those in phase 2 (IME 4–7). This will ensure that 
there is a vibrant connection between the two phases of initial formation both provincially and region-
ally.
XXII. That the Bench affirm level 7 academic work (either for academic credit or as part of CMD) as 
vital for developing a theologically informed and reflective group of Ministry Area Leaders, training 
incumbents, placement supervisors and mentors.
XXIII. That the Provincial Ministry Council clarifies the relationship between Provincial and Diocesan 
ministry officers.
XXIV. That the Church in Wales continues its commitment to the partnership with Cardiff University 
that enables the work of the Cardiff Centre for Chaplaincy Studies, so that its benefit to theological 
training in Wales can be further developed.
XXV. That the Training Institution consider the development of residential courses, workshops and 
seminars open to the general, fee-paying public and continue conversations with people and organisa-
tions in other provinces about developing international residential courses. 
XXVI. In consultation with the RB, begin to consider ways of developing the facilities at St Michael’s 
College to support a more prayerful and contemplative environment.
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Appendix: Accrediting Body 

We believe that there are strong and compelling reasons for remaining with Cardiff University as the 
accredititing body for Wales. However, this is not necessarily a foregone conclusion, and on pedagogi-
cal grounds Common Awards could be selected. If there is to be a shift to Common Awards, however, 
there are very significant consequences that will need to be accepted and responded to. 

A.1 Introduction
The third question addressed by the Working Party report was, ‘who should validate this programme?’ 
This remains an important question. If the answer was purely a matter of pedagogy, or of a vision and 
style for ordination training, then there would be good reasons for considering Common Awards, not 
least because the curriculum is readily available for inspection and demonstrates an integration of 
‘theology, mission and ministry’. The decision about accreditating body, however, has a range of impli-
cations and consequences that go beyond pedagogy. This chapter seeks to provide a particular response 
to this question – that accreditation should remain with Cardiff University – while recognising the 
possibility of moving to Common Awards instead. (We note in passing that Glyndwr University has 
indicated that it has no interest in being an accrediting body.) 

This chapter is therefore divided into two sections. The first presents arguments advocating that Cardiff 
University be chosen as the accrediting body. The second presents consequences that arise from the 
choice of Common Awards as the validating body. Most of these consequences were not relevant for the 
Working Party report, since it advocated the closure of full-time training in Wales.

A.2 Reasons for choosing Cardiff University
A.2a Issues independent of the choice
While there are a number of clear differences between the two potential universities, there are also areas 
on which there is broad agreement. While ordinarily these would not need to be mentioned, we do so 
because the Working Party report erroneously suggests that these are advantages for Common Awards. 
Without providing extensive justification, this applies to the following areas.

•	 The curriculum will be designed to integrate theology, mission and ministry
•	 There will be a fully functional Virtual Learning Environment
•	 The learning will take full account of the context of ministry in Wales
•	 Electronic resources will be available
•	 Teaching staff will have forums and contexts for mutual support and development
•	 Both under- and post-graduate taught programmes will be available for training ordinands. 

A.2b Comparative strengths and weaknesses 
Despite these similarities, there are a range of issues that show distinct differences between the two 
potential validators. The following tables provide a direct comparison of Cardiff University and 
Common Awards. (Where there are quotations, they come directly from the Working Party report.) 
Again, much more detail could be provided, but the stark comparison seems to speak for itself. 
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Issues that argue in favour of Common Awards

Common Awards Cardiff University
Distance Learning and Blended learning 
modules from other TEIs in Common Awards 
could be utilised. 

No such distance or blended learning available. 

Ease of students studying at other TEIs Not straight-forward for study elsewhere. 

Issues that argue in favour of Cardiff University

Common Awards Cardiff University
There would be no fees for the validation of 
Common Awards, but there would be fees 
charged by Durham university for inspection 
of SMC as a suitable TEI. 

There are no accreditation fees for new pro-
grammes.

The Working Party report indicated that reg-
istration fees will ‘probably be no more than 
£500 per level per student’.

There are no registration fees for new students, 
ordinands or otherwise

Students studying as disciples would also be 
subject to registration fees. 
Likely to be a cap on numbers (especially dis-
cipleship training) 

No cap on numbers

‘There is no support for students with learn-
ing disabilities.’

‘It offers support to students with learning dis-
abilities.’

‘Ensuring a high quality of teaching through-
out the Province will be a challenge’. 

‘The faculty of SMC are teaching members of 
the University’. They work in positive collabo-
ration with the faculty of SWBC and Universi-
ty faculty members. 

‘Of particular concern is the quality of library 
provision.’ 

‘Local students have access to a good library’

No indication of what additional Centres or 
courses could be supported. 

Provides structures whereby new Centres and 
courses can be readily validated and taught. 

No validation of research degrees Accreditation of research degrees and centres 
already in place. 

Some appreciation of the importance of Welsh 
language and culture

Solid appreciation and support for Welsh lan-
guage and culture

Accreditation of a discipleship course can 
only be at levels 4–6

Accreditation at level 3 as well as 4–6 possible. 

A.3 Consequences of choosing Common Awards
If the Common Awards is to be adopted as the validating body for Wales, there will be three major 
consequences, not including the likely loss of the Cardiff Centre for Chaplaincy Studies, to which the 
bench will need to respond. 

A.3a Support and collaboration from SWBC will be lost
Probably the most significant difference between the choices of universities is the loss of the teaching 
partnership with the South Wales Baptist College. Both before and after the publication of the Working 
Party Report, SWBC have made it clear that it will not continue in any sort of collaboration with SMC 
that involves it offering Common Awards. Not only will this end an increasingly productive ecumen-
ical environment for formation, but it will also deprive the Training Institution of their four members 
of staff who currently teach on both the BTh and MTh collaborative programmes. As things stand, the 
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Church in Wales effectively gains this teaching for free. As a confessional College, the collaboration with 
SWBC is currently invaluable to St Michael’s, and would remain so for the Training Institution. Accept-
ing Common Awards means that this teaching will need to be replaced.

A.3b Specialist teaching from Cardiff University staff would be lost
While they do not necessarily share a confessional stand point, teaching staff of Cardiff University have 
provided invaluable teaching on specialist topics on the BTh. These are most obviously Biblical Hebrew, 
aspects of biblical studies, and Early Church. There would be no equivalent offering from Common 
Awards, since this is only an accreditation system. Even though current staff can teach these subjects 
(particularly because of the two most recent appointements), there are physical limits to the teaching 
loads that any individual can maintain. And as with the SWBC faculty, this teaching effectively comes 
free due to the nature of the Partnership Agreement. This would mean that further staff would be 
needed. 

A.3c Ready and easy access to the library of Cardiff University would be lost
While the library at St Michael’s is far from impoverished or weak, it almost certainly will not be strong 
enough on its own to pass validation by Durham University. This, along with the qualifications and 
experience of the teaching staff, will be the key areas considered by the university. For decades, St 
Michael’s has been able to rely on the University Library not just for some of the more specialist and 
esoteric texts but also for some of the standard material. 

A.3d Other financial implications to be considered 
Staffing needs – administrative: At present, St Michael’s employs five administrators of which only 
two are involved with the training of ordinands. However, the current set-up with Cardiff University 
means that their administrators do a great deal of the work involved with student services: for exam-
ple, applications, collating marks, disseminating marks, Exam Boards, communication with External 
Examiners, and disability support. These administrators would need to be replaced by the appointment 
of at least two new administrators if the relationship with Cardiff University were ended.

Travel Expenses: return trips to Durham: The Working Party paper mentions the probability of train-
ing events for faculty – the ‘forum for the ongoing development of theological staff. This would prob-
ably involve all members of staff. That two people would make a trip once a term to Durham seems 
quite likely. Given the distances involved, these will all be over-night events, with the additional cost of 
bed and breakfast. With five hours driving, or six hours by train involved, the possibility that these will 
involve two nights accommodation for the one meeting might be an inevitable consequence. 




