
Who is Youthworks? 
Youthworks’ core purpose is to help the church be the church by providing life-changing, Christ-centered 
resources for ministry. One ministry of YouthWorks is our summer youth mission trips, a multi-
denominational ministry that provides youth with a life-changing experience by allowing them to be the 
hand and feet of Christ and to see God move in a new way. The mission trip opens their eyes to both situa-
tions and relationships in different communities and allows them to serve side by side with their peers, 
learn from leaders and deepen their relationship with Jesus. 
 

 
Birmingham, AL—Small Urban 
Price: $284 
Date: 6/9/19—6/14/19  
Distance: 545 Miles, 8 hrs  
 
Many people know Birmingham for its history as a city central to the early civil rights movement, but Bir-
mingham is also known for its mining. Birmingham played an important role as an industrial center for iron 
and steel production, which fueled its initial growth as a city -- it is the only place where the three minerals 
necessary to make steel can all be found in close proximity. Visiting The Vulcan, the largest cast iron statue 
in the US, you can get an idea of the importance of this industry in the past and how it influences the eco-
nomics of the city presently. Today Birmingham has become known as a progressive center for medical 
research, banking, music, technology, art, engineering and higher education. However, the city is also 
working to find creative solutions to serve and support a large number of residents who struggle with pov-
erty and homelessness. 
 
Groups coming to serve the community of Birmingham will be overwhelmed by the southern hospitality 
they experience from everyone they meet – from YouthWorks’ housing partner to the ministry sites where 
they volunteer. During the day participants will serve the community through children’s programs, housing 
programs and outreach to the elderly and homeless. In the evenings there will be opportunities to visit The 
Vulcan statue, tour historic civil rights sites and spend time with neighbors and new friends at a community 
cookout. The city of Birmingham is a great place for teenagers to interact with, learn about, and serve a 
unique group of people directly affected by a history that has influenced the whole country (and to experi-
ence some exceptional sweet tea and BBQ!) 
 
During half the week, your students will lead Bible lessons, games, reading time or crafts with community 
children. During the other half of the week you will partner with local organizations which meet different 
needs within the community; you may serve all or part of the week at a food shelf, clothing distribution 
center, soup kitchen, children’s ministry, or elderly care facilities. 

Middle School Mission 
Trip Parent Packet 

2019 



COST—The projected cost per student is $325.00 per student. This cost includes everything.  
• Registration—$284.00 
• Gas—$26.00 
• Fun Activity—$17.00 
• T-Shirt—$5.00 
• Food—$25 (3 Meals) 
• Shirt—$20 

 
These prices are based on 14 students attending the mission trip. Depending on the amount of stu-
dents changes cost like van rental & amount of vans-gas. These numbers are projections.   
Deposit Deadlines: $50.00—January 13, 2019 
    Remaining Balance Due—May 19, 2019 

 
Fundraising Opportunities—These are the fundraisers that we plan on doing this year for the middle 
school mission trip. We are planning on doing three Advent meals, six Lent meals, Easter breakfast, 
and the youth garage sale. There also might be other fundraising events like a chili cookoff and work 
projects. If you have and ideas you would like to share with me that would be wonderful. My goal is 
that for students who participate in most of the fundraisers, especially the garage sale, the cost of the 
mission trip will only be between $100 and $150 per student. We will also be asking members of our 
congregation to scholarship students.  

 
TRAVEL 
We will be taking one 15 passenger church van and a trailer to carry luggage. We will also take a sec-
ondary vehicle. 
 
FUN ACTIVITY 
We usually do a fun activity at some point during the trip. In the past we have gone kayaking, hiking 
and visited water parks.  
 
FOOD 
All food is included in the registration cost. Student will eat fast food on the travel days and home 
cooked meals while at the mission site. 
 
LEADERS 
I will be the leader for the summer mission trip. The number of shepherds will depend on the number 
of students. 

 

 Number of Youth Number of Adults 
 2-6    2  
 7-13    3 
 14-20    4 
  
   

Shepherds will be chosen as follows. First, the Shepherd needs to have an active faith, be able to relate 
and communicate with other students, and be able to learn what it means to shepherd youth. Secondly, 
I always encourage parents to volunteer. I believe there are few other joys in this world greater than 
having a mission trip experience with your child. However, parents must be aware that while on the trip 
they are a parent to every student, not just their own. Shepherds also must be willing to be invested in 
Middle school ministry before and after the trip. 
 
HOUSING 
Students will be sleeping on the floor at the mission sites. This means that all students will need a 
sleeping bag and a sleeping pad. Karl has extra of both of these items. 
 
Please do not forget about your deposit on or before January 13, 2019. This will let me know if 
you student is attending. If money is an issue, please speak with me in private. Trinity will never let a 
student not attend a function because of cost.  



Typical Week Schedule- Groups will participate in all components of the day. 
 

 
Sunday Arrival: Between 4:30pm – 6:00pm 
You will be welcomed by our trained staff. They have planned all the details and logistics of your mis-
sion week. They look forward to getting to know your group and helping you get settled in for a great 
week. On Sunday evening, after dinner (which the staff will prepare), the Site Director will lead an 
adult leader orientation (while students are going through their own orientation) and give an overview 
of the week, YouthWorks’ policies, the community and cultural issues/specifics. At the end of this 
meeting, the trip leaders will split their youth into work crews – please come prepared to divide your 
students into ministry teams and to be flexible as we work with other groups. 
 
Monday-Thursday –We make every effort to follow a schedule similar the one below, but it can vary 
from site to site depending on the needs of the community. 
 
Breakfast: 7:00am – 8:00am - All groups who come participate in the preparation and serving of 
meals and cleanup. This gives youth an opportunity to serve one another and share the responsibility of 
the housing site. A YouthWorks staff member will be present in the kitchen for all meal preparations. 
 
Devotion Time: 8:00am – 8:30am (followed by group prayer at 8:45 am) 
We set aside time every morning for personal devotions. Everyone is given a devotional journal, au-
thored by YouthWorks, that highlights Biblical passages and messages that will be given throughout 
the week. 
 
Depart for Work Sites: 9:00am 
The largest part of the day will be spent working at work sites. Be prepared to serve, develop new rela-
tionships, and have fun! 
 
Shower/Down Time: 3:30pm – This time of day varies from site to site. 
Adult Leaders’ Meeting: Time to be determined by Site Director (usually between 4:45 and 5:00pm) 
Every afternoon there is a mandatory Adult Leader meeting. This time is important to discuss the day, 
check in with one another and pray together. 
 
Dinner: 5:30pm – 6:30pm 
 
Evening Activity: 6:30pm – 8:30pm 
The staff will have evening activities planned that provide a cultural, fun or educational experience or a 
mix of all three for the whole group. We require that you participate in all activities and that you are 
flexible as these may change depending on weather, availability or transportation. 
 
Club: 9:00pm – 10:00pm 
The group gathers for singing, skits, games, a Christ-centered talk given by a staff member, and prayer. 
 
Church Group Time: 10:00pm – 11:00pm 
After Club, each church group will gather to process all that happened throughout the day. The main 
trip leader will receive a Church Group Time Guide created by YouthWorks that has intentional ques-
tions to help your group process the day. 
 
Prepare for Bed/Lights Out: 11:00pm – 11:15pm 
 



Safety and Policy Information 

 

Safety is of the utmost importance to our organization! Please know that if we feel that participants were to 
be in danger in a community, we would cancel the trip or move to a different site. We want participants to 
feel safe throughout the entire week and we want parents and church leadership to know that we take every 
precaution in order to ensure their safety. With that said, we do rely on adult leaders and youth to help the 
YouthWorks staff in maintaining the safety policies and procedures for their mission week. 
 
Each community we serve has four to five summer staff that lives in the community all summer. They build 
relationships with our ministry partners and community members. These are ongoing relationships, which a 
Regional Director and Area Director maintain throughout the year. 
 
When groups arrive to the mission site, the staff leads orientation meetings explaining the following: 
• The community that they will be serving 
• The boundaries of the housing site (including appropriate behavior at the housing site) 
• The schedule for lights out 
• The rule of three - all participants are required to travel in groups of at least three with at least one adult 

leader 
• Fire, and other drills applicable to the area they are in 
 
We are very aware of the neighborhoods within which we work; we have secure housing for our partici-
pants and our schedule does not bring us out late at night. Our program is conducted within very solid 
boundaries and in communities where we are known and loved. 
 
The summer site staff will have talked with the nearest hospital and/ or local clinic to make them aware of 
our presence and will supply your group with phone numbers and directions. The participant release form 
filled out by each youth and adult leader is sufficient for entry into a U.S. emergency room. Every staff 
member at YouthWorks is CPR and First Aid certified. Additionally, our staff has gone through an inten-
sive application process and has had thorough background checks completed on them. We also ask that 
each adult leader attending a YouthWorks mission trip also has a background check completed on them by 
the organization that they are attending with. 
 
Abuse and Harassment Policy 
YouthWorks prohibits sexual harassment, harassment, physical and / or sexual abuse, whether on or off the 
YouthWorks premises, or in the course of YouthWorks activities or ministries. YouthWorks will seriously 
investigate any allegations of such misconduct in accordance with applicable law. YouthWorks will not re-
taliate against the reporting person. 
 
Alcohol, Drug and Weapon Policy 
Alcohol, illicit drugs and weapons are strictly forbidden at YouthWorks mission sites, as well as at work 
and ministry sites. Anyone (leaders or youth) in possession of such substances or weapons will be sent 
home immediately. All YouthWorks mission sites are also tobacco and chemical free. To ensure the safety 
of participants, we request that any prescription drugs and other medications be held in the custody of an 
adult leader. 
 
Contacting a Participant While on Site  
In case of an emergency at home during the summer season, YouthWorks will provide you with a number 
to link your church and family to 24-hour help. YouthWorks discourages phone calls to and from a site un-
less it is an emergency. 
 





1. Mission Trips Bring Youth Groups Together. 

If you’ve ever been on a weekend student retreat, you know how that experience can build community. Teenagers ride together, play 
together, eat together, stay up late together, get up tired together… “Together” is a powerful word. Think of “together” as glue – the 
more broadly it’s spread, the better a youth group will bond. Mission trips apply “together” to students’ sense of adventure, their 
desire serve, their relationship with God, their daily experiences, their broken comfort zones and much more (including these things 
below!). 

2. Mission Trips Broaden Perspectives. 

Teenagers might be more connected than ever with what’s happening around the world, but have they seen what it’s like to live be-
low the poverty line in small-town America? Or experienced the energy and exhaustion of inner-city living? Or felt the heartbeat of 
Native America beaten across the taut surface of a drum? Pulling teenagers from their typical context helps them understand that the 
world is larger that their daily lives would have them believe. By beginning to understand another setting, their own context comes 
into truer focus. 

3. Mission Trips Challenge Comfort Zones. 

Beyond broadening perspectives, mission trips demand that teenagers participate. Painting a house, playing with kids, serving a 
meal, sleeping on an air mattress, experiencing a new culture – these are a few examples of ways comfort zones are crossed. But 
when coupled with intentional processing and worship, mission trips have the unique ability to challenge students’ comfortable per-
ceptions of God and the world. Faith steps beyond the doors of the church and demands to be applied to real-world living. 

4. Mission Trips Empower Students. 

God is doing incredible work through the Church. The energy, authenticity, fresh perspective and passion teenagers bring are a vi-
brant part of that church. Done well, mission trips help students take ownership and initiative. Eyes are opened. Passions are ignited. 
Possibilities are exposed. Pursuits begin. Mission trips help teenagers see what they are capable of. But first, the Church chooses to 
believe in the incredible opportunity of being a teenager – not a possibility to be met “someday,” but a boiling potential just waiting 
to overflow. 

5. Mission Trips Create Sacred Space. 

The Israelites used to build monuments by throwing together big piles of rocks to point at later and say, “That signifies God’s faith-
fulness in our nation.” For many teenagers, mission trips represent a time and a place when God worked in and through their lives. 
More than a mere mountain-top high, these sacred spaces both anchor students in their faith and propel them forward in their rela-
tionship with God. Even in times of trouble, teenagers often point toward their mission trip experience and say, “That signifies God’s 
faithfulness in my life.” 

6. Mission Trips Are FUN! 

6 Reasons to go on a Mission Trip 


