
 

 
 
SJLC Congregational Forum - 1/21/2018  3:30 - 5:00 PM 
Topics: Receive Feedback on Event Center Usage / Proposed SJLC Bylaws Revisions 
 
Attendees - four handouts; sign-ups taken for estimated 4 minutes each to speak  

1. Event Center Usage handout 
2. Redline copy of Bylaws handout 
3. Organizational Structure diagram handout 
4. Congregation Forum handout 

a. Purpose and Format 
b. SJLC Church Governance 
c. Proposed Bylaws Revisions 

 
Alan Burzlaff (Bylaws Task Force member) opened with prayer and then discussed Forum purpose and 
format handout pages 1-3; all considered comments to be submitted by email to 
receptionist@sjlchurch.org. Alan introduced Spencer Peregoy (Director of Operations). 
 
 
 
Event Center Presentation and Feedback  
Spencer Peregoy discussed proposed SJLC Events Center Usage Policy handout 
 
Attendee comments: 
 
Krista Rodriguez - Recommendation that congregation has the ability to vote on this 
Scott Garrison - Looking forward to having the Event Center  
Nick Acquaviva - Reasonable - concern - honoring of the reservation  
Debbie Wood - Caterer choice? Charge for cost to SJLC ministry groups? (‘No’ to both questions) 
Vickie Marlow - no smoking policy 
 
 
 
Bylaws Presentation and Feedback 
Alan reviewed page 4 of handout concerning Bylaws Revisions purpose and process. Then opened 
meeting to comments with 3 minutes each for 20+ people that signed up to speak. 
 
Attendee comments:  
 
George Hunsaker - Article 2 B / Old bylaws had policy for replacing BOD and Elders in same sentence 
- not stricken through for BOD. Confusing 5 B - vacated (termed out may be a better term) also how 
Elders are ratified. Art 7 A - 590 Non-voting CEO - term what does this mean? Pastor or CEO? - BOD 
Elections - still intent no one serve more than 6 years then take 1 year out must be clear. 
 
Daniel Burke - Submitted detail handout - will there be time to discuss these details and questions in 
another forum. Time given for discussion. 
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Larry Schallock - good friend of Alan. Agree with large church governance. However, 2011 policy-
based governance term was first used. Hybrid adopted - main issue is with nominations. Submitted a 
copy of recommendations. Needs to be more democratic and representative process for BOD 
nominations. Circular - governance group determines who is on the next board - against Roberts Rules 
of Order. BOD decided president - directly accountable to congregation. 
 
Krista Rodriguez - Wordsmithing changes how it affects future. Compared to differences between 
LCMS presidents Kieschnick to Harrison. Referred to LCMS Policy-Based Discussions - strengths and 
weaknesses. Bottom up not top down. Example of grants coming in to church - Concern about checks 
and balances in place.  
 
Dean Nulton - Current set of bylaws conflict with constitution and Elders manual - need to agree 100%. 
Nomination committee - have 2 people to run for every office. Requirements - should be well delineated 
- explained in the proper place / space. 
 
Gayle Piescer - Concern on governance board - lack of spiritual impact on the BOD - because of 
following business model. Not business but business. 
 
Scott Garrison - received 11-page summary - I like what is says… Gayle’s - note - Spiritual help for 
pastors nominating process - chairperson does not decide who. Forums are a good way to iron out 
issues.  
 
Sam Vorhees - Historically - Hunter operationally BOD and BOE were elected .. early 2000’s Kent 
Hunter’s wisdom was not accepted - another consultant was brought in to change - Elders will be 
appointed - condensing power in BOD - Constitution - law - bylaws how it is enforced. Policy manual 
may change how it operates. LCMS is supposed to be congregationally led. BOD only elected board - 
everyone else is selected. Nowhere to go with a problem and the people on top may be the problem. 
Eliminating congregational input. 
 
Marvin St. Pierre – Suggestion - before comment period closes let people know how to provide 
feedback. Don’t need to fall in love with bylaws - How we govern is important. Suggest we not use the 
word CEO and Sr. Pastor in same wording. Do we need to include anything about St. John’s Valley of 
Faith? 
 
David Lonsinger - Echoing off Sam / Krista - worry about getting businessy - At-Will two things - when 
members aren’t educated - Doctrines - teach them. Confirmation - educating never want to be a 
Pastor’s vision trump God’s word. We answer to God - not a vision-casting pastor. 
 
Dr. Fritch - Suggest go to Lutheran group rather than another denomination. Not making Pastor a CEO. 
They want to be a spiritual leader. Congregation needs to be engaged in what we are doing.  
 
Missy Lonsinger - First concern - Biblical - SLT doesn’t have biblical president - power to a small group 
of people. Educating - confirmation important - need to know what we believe.  
 
Megan Lonsinger - Art 1 A - removing wordage about confirmation needing for member 
7 B - SLT supervision and monitoring financial restrictions 
7C Elders oversee spiritual support of Pastoral Support - - vague language vision/business. 
SLT needs definition 
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Debbie Wood - second Responsibility - Elders responsible spiritual support of pastors 
Article V Section A Part 2 - financial giving as a requirement for being nominated for BOD - 
Attendance? Do we know where they are since we don’t take attendance? If you remove involvement 
of members … you remove ownership.. Whose is it? 
 
Carlos Rodriguez - 2 years here. concern - spell out in bylaws clarity - Diagram… accountability to 
Pastor and not everyone else on org chart. Fear of one person running the church. How will we get 
feedback? Will we hear back? 
 
Anthony Merante - Define what the purpose and intent of bylaws opposed to policies? What piece goes 
where so we know the right context for where it fits … Large vs small church model? Will we go line by 
line in items proposed to change areas addressed appropriately? 
 
Jill Cawthon - Bottom up - most people don’t take advantage of it. People don’t care to be part of it. 
95% don’t come to a congregational meeting. 
 
Jeff Mojo - 551 line - overseeing finances for annual audit. For annual executed review or audit? Full 
audit or financial review. CEO - added to bylaws - Sr. Pastor spiritual leadership for church… Executive 
director is used in some churches but funds needed to support it. 
 
John Piescer - What happens to the concerns here today? 
 
Jeff Mosley - As Elder - decisions based on Scripture - will help with any clarifications to the documents 
as they relate to Scripture. 
 
Forum ended at 5:00 pm with closing prayer.  
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Responses to 2018-01-21 Congregational Forum received in writing 
 
Received from the following: 

1. Anthony Merante 
2. Carlos Rodriquez 
3. Dan Burke 
4. Greg McNeish 
5. Krista Rodriguez 
6. Larry Schallock 
7. Leslie Klinchuch 
8. Lon Kellenberger 
9. Megan and Missy Lonsinger 

10. Sam Vorhees 
11. Ted Hartman 

 

Anthony Merante: 
1.      It was said at the Dec 10th congressional meeting that the church has chosen to go to a big 
church model. I requesting we have an explanation of what a big church model is as opposed 
to the small church model. 

2.      Since we have a constitution, bylaws and policies, a review of the documents purposes will 
serve to clarify the distinctions of the documents. This will help during the discussion of each of 
the proposed changes enabling us to determine if an item is moving between documents is in 
the proper context or if being removed, the impact can be understood. 

I bring up these suggestions so that everyone involved is at the same level of understating. As 
I said at the forum I do propose these in the spirit of speaking for myself. However as I thought 
about it further and for justification, these things need to be taught to the younger congregation 
members as a form of succession planning. 

An additional request I have for these discussions is to have the minutes from the forum and/or 
all the comments sent in via email be posted for all the congregation to read. 

Thank you 

Anthony Merante 

Let God lead. 

 
From Carlos Rodriguez – 2018-02-02 
Please acknowledge receipt of this email.  Thanks. 
Questions to Task Force regarding specific bylaw changes 
Article III Congregational Meetings, Section A Regular Meetings 
The SJL Church Constitution allows for amendments to the Constitution and Bylaws to be 
offered by any voting member.  By changing the Bylaw to only allow communicant members to 
make recommendations of business, to be addressed at a Congregation Meeting, to be 
approved by the Executive Committee of the Board at least a week in advance is essentially in 
conflict with the SJL Church Constitution.  
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Article IV  Office of Called MInisters and Other Professional Workers,  
 Section A Definitions of Workers Relationships to the Congregation 
A call is a contract between a Church Congregation and the synodically rostered worker.  The 
Board of Directors does not have a policy or procedure in place for calling non pastoral 
workers.  The proposed Bylaw allows the request of calling all non pastoral positions by a 
Strategic Leadership Team which is not an elected or appointed group of leaders of our 
Congregation.  How can the Task Force propose this Bylaw which authorizes extending calls for 
non pastoral workers from a team of staff?  
 

Even with Board authorization, the Bylaw change is proposing that the Sr. Pastor (As the leader 
of the Strategic Leadership Team) extend calls on behalf of the Congregation. The call process 
does affect budget and ministry and mission decisions and should be a majority vote of the 
Voter’s Assembly for continued authority over these items. 
 

The Synod advises that congregations should establish how the congregation extends calls and 
should indicate the manner of removal and how vacancies in called positions are to be handled.  
Examples from the Synod can be found in the Guidelines for Constitution and Bylaws of 
Lutheran Congregations Page 7.  One such example: The right of calling ordained or 
commissioned ministers may shall be vested in the voters assembly and shall not be delegated 
otherwise.   
 
Article IV, Section C Procedure for Calling a Senior Pastor 
Why is the procedure for calling a Sr. Pastor changed to allow for the Strategic Leadership 
Team to determine if the vacated Sr. Pastor position shall be filled by and interim pastor or a 
vacancy pastor?  So basically a pastor will determine if our Sr. Pastor position should be filled 
by a vacancy or interim pastor before we call another Sr. Pastor?   
 
Why is this process being removed from the Elders? 
 
Why would the Sr. Pastor candidate meet wth the Strategic Leadership Team and not our 
Elders or Board of Directors? 
 

Article V Selection and Ratification of Elders and Election of Board of Directors 
 Section A. Nomination Procedures 
  2. Board of Directors Nominating Procedure 
Why are we suggesting the pastoral staff to remove potential nominees when members are 
being nominated to the Board of Directors?  Should the congregation not be allowed to go 
through the democratic process just as our Synod and Districts do in electing our leadership? 
 
Why are we also allowing member's worship attendance, bible study attendance and financial 
giving be part of the decision whether a nominee be considered worthy of serving on the Board 
of Directors for SJL Church? 
 
Why is the Task Force recommending a change to disallow nominations to our Board of 
Directors from the Voter’s Assembly Floor?   
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 Section B Election Procedure and Term of Office 
  1. Board of Directors 
This change does not allow the Congregation to ever elect the Congregation President or Vice 
President of the Board of Directors.  These are representatives of the Congregation and given 
authority to act on behalf of the Congregation, but this change does not allow the Congregation 
the authority to elect by majority who they want to represent them in decisions of the church. 
 
Why wouldn't the Congregation want these positions to be filled with members by a majority 
vote of the Voter's Assembly? 
 
Section VI Duties of the Officers of the Board of Directors 
 Article A Duties of Officers of Board of Directors 
  4  c. 
Why would the President, Vice President and Treasurer need to work with the Sr. Pastor to 
guide in situations that are inappropriate or premature to discuss with the entire elected Board 
of the Congregation?  Is this not a bit of a secret group?  Is transparency not our top priority in 
operating our church governance? 
 
Are Executive Sessions of the Board not enough of a confidential process for sensitive issues? 
 
Article VII The Function, Powers and Organization of the Board of Directors, 
Executive Leadership Team and Elders 
 Section A Board of Directors 
By this change to the Bylaws the Task Force is creating a Board of Directors without any 
identifiable duties/responsiblities by the Voters Assembly except to work with the Strategic 
Leadership Team (called & noncalled staff) to set the vision, establish policies and work with 
the Sr. Pastor.  This change has eliminated the requirement to meet regularly, present the 
Congregation with yearly or long range goals, be the central business decision making body of 
the church, approve an annual budget for congregaion approval, monitor monthly finances of 
the church, keep permanent minutes of all meetings, provide oversight of pastoral spiritual 
health, as well as annual performace and salary reviews.  This change also eliminated the 
oversight of the St. Johns School Board.   
 
 Section B Strategic Leadership Team 
This newly created team is not elected or appointed by any governing body of the church, only 
the Sr. Pastor.  This SLT is identified as the Senior Pastor and other staff as identified by the 
Senior Pastor.  Why is Congregation Assembly approval not being required for the members of 
this Team? 
 
The SLT authority to appoint and or select task forces and committees whether as standing 
task forces and committees or ad hoc task forces and committees is in conflict with Article XIII 
of the St. Johns Constitution. 
 
St. Johns Constitution states: Any organization within the congregation shall exist only by the 
consent and approval of the congregation and shall have right to existence only as their general 
activities conform to the purpose, and serve the best interests of the congregation and church 
at large. 
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Newly identified roles of the SLT as outlined in the changes to the Bylaws: 

1. Select or appoint long standing or ad-hoc task forces or committees 
2. To se the vision for ministry, establish policies to carry out with the Board 
3. SLT to serve on the Board 
4. SLT shall determine if a vacated Senior Pastor office shall be filled by an interim or vacancy 

pastor. 
5. SLT is to meet with the Senior Pastor Candidates 
6. SLT is to establish a Search Committee for a non-senior pastor position. 
7. SLT is to guide the Search Committee in seeking a non-senior pastor 
8. SLT is to secure a Search Committee for all non pastor called positions 
9. SLT or designee will seek and secure all at will employees 

 
The members of the SLT have no term limit to membership or limit on time of serving, nor are 
they required to have membership in our church body. 
The Congregation has authority in all of these matters, why would the Task Force propose 
Bylaws to take this authority to another body within our church? 
 
I appreciate your consideration of what I feel to be important items to address before 
proposing these changes to the Congregation. 
 
Sincerely and respectfully, 
Carlos A. Rodriguez 
Member St. Johns Lutheran Church 
 
Daniel Burke 
It is imperative that we DO NOT pass the revised bylaws without fully informing the congregation; to make them 
aware of what is taking place with the changes.  

The church is Christ's church, based on His truths and is filled with his people. If the church does not know what 
is at stake then the ignorance is on our part. The seemingly unspiritual CEO mentality must be addressed. Make 
it intentional to notify the church body of the dialogue about the changes and up coming forums and changes to 
policy. I look forward to being apart of the next scheduled meeting. 

Dan Burke 
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Greg McNeish 
I’ve looked through the bylaws and think that directionally they include some big, but necessary changes. 
Governance of a multidimensional ministry (church, school, SJVOF) requires some trust on the part of the 
congregation and the leaders, but also accountability.  I believe both are represented here. 

Below are some comments 

1.  Lines 278-295 - search committee and candidate presentation.  If the search committee is only presenting a 
single candidate to the congregation, (as proposed in line 283, then the paragraph in lines 288-295 should be 
reworded.  See strike through in attached picture. 

 

2.  Item 4.c starting at line 573 - I suggest rewriting the section as follows:  Discuss confidential matters which 
may be inappropriate to share with the full Board of Directors. 

3.  I suggest completely revising the paragraph contained in 
lines 586 to 595 as follows: 

The Board of Directors shall be made up of non-staff voting 
members as follows: 

A. The President, who presides as chairman. 
B.  The Vice President 
C.  The Treasurer 
D.  One Representative from the Elders 
E.  Six “at-large” non-staff, non-elder, congregation members. 
In addition, the board shall include the following non-voting 
members: 
F.  Senior Pastor who functions as a non-voting CEO of the 
organization. 
G.  Remaining members of the Strategic Leadership Team 
H.  Secretary (appointed by the President) 
 
I prayerfully submit these suggestions. 
Regards, Greg McNeish 
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Krista Rodriguez 
Article  Sec Questions to Bylaw Task Force related to the changes Authors Recommendations  

I A Item 2 still has members by transfer reported at a congregational 
meeting, but in section 1 this was deleted, why? 

  

    1. Who determines the designated authority?  
2. What is the criteria for “approval” and by whom?  

Recommend the Elders maintain authority to approve reception of 
new members.  

    St. Johns Constitution Article IV Membership distinguishes between 
baptized, communicant and voting membership. The Bylaw 
changes only identify Communicant and Voting membership under 
Article I 

  

    The new changes in Section A only identify Communicant members 
by two ways (Profession of Faith and Transfer) 

  

    Article IV of the Constitution Section B Defines Communicant 
Membership in 10 points. The Bylaws conflict with the Constitution 
in requiring admission into communicant membership by requiring 
a course of instruction in the Christian faith, recommended by the 
pastor and publicly received and recorded and ratified by the Elders 

  

I B     

II A Whose best knowledge is being stated in this change?   

    STLC Constitution Article IV Section B. 10. identifies a communicant 
members as those who are not members, affiliates or supporters of 
secret societies or other organizations conflicting with the Word of 
God. Why was this example of why a member would be 
excommunicated deleted? 

  

  B 1. What is the Elders normal process? The STLC Constitution Article 
VI, E states that a successor to a vacated position shall be 
appointed by the Elders for the remainder of the unexpired term.  
2. Does the “Elders normal process” conflict with the Constitution? 

This entire Section B is redundant to Constitution Article VI, E. 
Removal From Office. This section is not needed in Bylaws.  

II C 1. What is the purpose of change of the investigation of charges 
against a Senior Pastor to a Task Force of staff, only three elders 
and one Board of Director Officer? 2. Should we consider that 
putting staff (members of the Strategic Leadership Team) who 
report to the Senior Pastor in a position to investigate charges 
made against their superior would be considered a conflict of 
interest or at the very least place them in an uncomfortable 
position? 

Constitution Article VI, Section E Removal From Office includes 
incompetence and inability to perform his official duties as grounds 
for deposing a Senior Pastor. Recommend that they Bylaws are 
reflective of the Constitution.  

III A 1. Why would the agenda for a Congregational meeting be 
determined only by the President, Vice-President, Treasurer and Sr. 
Pastor?  
2 Why not have the entire Board of Directors approve a proposed 
agenda? 
3. Shouldn't the Board Secretary have a role in this agenda based 
on any resolutions or unfinished business of any previous 
congregational meetings?  

  

    1. If the authority and power of the Congregational Meeting is 
defined by the STLC Constitution to be held by the congregation as 
a body (Article VI Section A), then why would the congregation of 
SJLC or any other authority want to limit the rights of a 
communicant member to only allow their input and participation by 
submitting their recommendations of business for a meeting to a 
limited group of four a week before a congregational meeting 
occurs?  

This change is in conflict with church Constitution Article XII, B. 
Amendments in which it states that amendments to this 
Constitution and the Bylaws may be offered by any voting member 
and may be adopted at a properly scheduled congregational 
meeting with provisions only pertaining to spiritual and 12 month 
rule of submission. This new change to Bylaws is unclear as 
communicant members is now being referenced instead of voting 
member. Since voting members are communicant members the 
author cautions the use of communicant members as they are seen 
as different than voting members per the Constitution.  

    Why is the Task Force recommending only regular congregational 
meetings have announcements and agenda posted two weeks 
prior and not special meetings? 

  

III B 1. What is the intent of the Task Force with this change? 
2. Is the change only allowing the ten (10) voting members to 
request a special meeting through the Elders, Pastors or President 
of the congregation and not directly to the Board of Directors?  

The reader suggests that ten (10) voting members may request a 
special meeting by request to the Board of Directors or at a 
Congregational meeting without restriction to only Elders, pastors 
or President of Congregation. If the intent is not that the 10 voting 
members must have the request approved by Elders, pastor or 
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President of Congregation, then suggest rewording as this is unclear 
to the reader.  

III C     

IV A 1. Can the Task Force explain purpose of removing called positions 
to be called by the congregation?  
2. Calling or adding any staff would typically affect the 
Congregational approved budget. How can adding staff salaries to 
the budget be approved without Congregational ( Voter’s 
Assembly) vote?  
3. Was California law/ IRS rules considered when removing the right 
of members to call pastors and commissioned workers? 

Consultants and pastors recommend that the Congregation action 
of calling pastors and commissioned ministers is reserved for the 
Congregation. This change should be reviewed to be sure it is within 
IRS rules for called workers and California law for rights of members.  

  B 1. The description of the Senior Pastor only address spiritual 
responsibilities. Should the description be changed to include the 
role of a Senior Pastor as it has effectively changed to allow for 
administrative and supervision of staff, fiscal management for 
church and school, property management for church and school, 
risk management for church and school, human resource 
management, legal management and employment and termination 
of called and at will staff? 

1. Recommend that if the Senior Pastor role is expanded to include 
other duties as outlined in these Bylaws and the Governance Manual 
that the description of the Office in which he will be evaluated 
annually include all the responsibilities delegated to him.  

  C 1. What authority of STJLC can deem appropriate? This is unclear. 
2. Why would the Task Force recommend a body of STJLC that is 
made up of staff consult with the Elders to form a call committee 
rather that the elected officers of the Congregation? 

  

  D 1. What STJLC body of authority is determining the criteria of the 
non senior pastor? 
2. Why are we having a body of authority of STJLC who is non 
elected and non representative of the congregation guide the 
Search Committee in positions to be called by the congregation? 
3. Who will vet the candidate and how?  

The Congregation authority or the Congregation appointed Board of 
Directors should be determining the criteria for a pastor called 
position. 

  E 1. What STJLC body of authority is determining the criteria for a non 
pastoral called worker?  
2. What STJLC body of authority is deciding on the candidate who is 
called?  
3. Why are the proposed changes no longer including contracted 
employees? 
4. Were the 501C tax codes considered for called employees by the 
Bylaw Task Committee when making the changes to responsibilities 
of called employee approval?  
5. Calling workers would typically affect the Congregational 
approved budget. How can calls be extended without Board of 
Director or Congregation approval? 

  

  F     

V A 1. How can anyone measure regular attendance in worship and 
bible study and why would we want to narrow the field of potential 
candidates or limit our casting of the net for candidates? 
2. How can appropriate financial participation be measured and 
should this not be a confidential aspect of members giving? 
3. Should our pastoral staff be intervening with the process to 
solicit membership for Board Candidates based on the role of a 
pastor in the LCMS church? 
4. Why is the Bylaw Task Force eliminating nominations to the 
Board of Directors from the floor as Roberts Rules would allow? 

 Recommend the congregation establish the number of Elders 
needed based on size of communicant members, i.e. one for every X 
number of family households.  

V B. 
2. 

1. Is the Bylaw Task Force recommending that the Board of Director 
President and Vice President are narrowed down to only 6 of the 
remaining Board members when terms have expired? What 
happens when you have other vacated positions on the board for 
relocation or other vacancies? What happens if you have no 
remaining members of the board who wish to hold position of 
President or Vice President? 
2. Article IV, Section B 1. states that when a treasurer is elected the 
candidates must be qualified as defined in Article VI,. What 
qualifications are being referenced? No qualifications found. 
3. How are vacated positions filled when someone was appointed?  

Recommend that the prayerful consideration and vote of the 
Congregation remain intact in of the elections of the President and 
Vice President of Congregation as they represent the body of 
authority of the church. Congregation should have right to elect 
who they see as best candidate. 

V B. 2 1. Is the Bylaw Task Force recommending that only one Elder count 
votes for Elder candidates? 
2. How will significant number of no votes be quantified? Will 

  

10 
 



 
statistically significant principals be measured against total votes 
received? 
3. What is the role of the Elders in the spiritual life of staff and 
members? 

V C     

VI A 1. How will vacancy of the Secretary position be communicated to 
the congregation or filled if vacated? 
2. Does this mean that line item budgeting will not be used? 
3. Is the intent of the Bylaw Task Force to report the Finances of St. 
Johns church and school only one time per year? How are school 
finance reports shared with the congregation? 
4. Is the Task Force aware that this change to externally executed 
review or audit is in conflict with the STJLC Governance Manual 
Section 4.6 Audit?  

Since Governance Manual allows for Senior Pastor to exercise inter 
fund shifting, recommend the Bylaws address the Board of Directors 
role in overseeing this and also entering into housing loans as also 
allowed per the Governance Manual.  

VI A.4.  1. Would the Bylaw Task Force agree that a Senior Pastor could 
name a designee that is not a pastor nor a member of the 
congregation? What is the purpose of adding the verbiage of the 
senior pastor having a designee in his absence? 
2. Why wouldn't the Board of Directors be included in all serious 
matters of the church?  

  

VII A  1. Does this definition of the pastor contain a spiritual contradiction 
and a contradiction to his call as the spiritual leader?  
2. Wouldn't the pastor acting as the CEO of a board tend to lead 
him to have his major focus on the financial health of the church 
and as a result running the church more like a corporation led to 
succeed for its shareholders? 
3. What is the purpose of additional non voting members who may 
not even be voting members of our church influencing the Board? 

Would like to see that the Board of Directors cannot 1. operated 
under a budget not approved by the congregation and have a 
threshold in modifications to the budget when needed. 2. merge or 
dissolution of the Congregation 3 acquisition of real property and 
related indebtedness 4. Operate under Congregation Goals not 
approved by the Voters Assembly 5. Dispose of all or substantially all 
of the assets of the Congregation.  

    1. Why are we having another body of authority not elected by the 
congregation defining the vision of the congregation? The Strategic 
Leadership Team is not even defined as members of our 
congregation. 
2. Why does the congregation need a Bylaw to define who the 
Board works with in their work? Couldn't the Board choose to work 
with this Strategic Leadership Team or even a LCMS approved 
consultant if they chose?  

Would like to see authority of the Board of Directors to 1. Monitor 
the fulfillment of the long term vision of the Congregation to ensure 
the creation or continuation of God’s will as expressed through His 
Word and people. 2. Ensure fulfillment of the Congregations mission 
and goals 3. Respond to confidential issues 4. Prepare a policy 
manual and review and monitor all such policies annually 

    1. How/why is the criteria for selection of a Board member under a 
bylaw discussing function and how is one’s spiritual maturity 
measured? Who is determining ones faith and faithfulness as a 
disciple of Jesus?  

  

    1. Policy based governance in the LCMS church does not take away 
the fact that the Board is a body of authority in the church acting on 
behalf of the congregation. Would it not be sensible to define the 
role of the Board as a stand alone committee performing on behalf 
of the congregation and upholding certain Congregational rights? 
2. The previous Bylaws defined 16 responsibilities and duties of the 
Board and the current Bylaw changes removed all of these defined 
responsibilities referencing only the duties outlined in the 
Governance Manual. Since the Governance Manual is written by the 
Board doesn't this essentially remove the Congregations authority 
over the Board? 

The Governance Policy Manual should be defined in the Bylaws with 
specific super majority rights of the congregation for certain defined 
actions.  

    1. If all of the responsibilities of the Board are not stated in the 
Bylaws, wouldn't there essentially be no accountability to the 
Congregation? 
2. Wouldn't moving the responsibilities to the Governance Manual 
give the Board authority to establish their own role and 
responsibilities rather than allowing the Congregation to have 
authority over their role and responsibilities which would eliminate 
any checks and balances of the governance of our church?  

Many of the responsibilities of the Board that are being considered 
for elimination in the Bylaws are important to the Congregation as 
they are rights of members of the Congregation as well. One such 
responsibility is that minutes of each Congregation and Board 
meeting are available to all members upon reasonable request. One 
of the previous responsibilities of the Board which the Task Force 
has eliminated is that any additions or deletions of staff positions to 
the annual budget be identified. This was one of the concerns of the 
author when 1.5 FTE positions were eliminated in April of 2017 prior 
to approval of the annual budget of the Congregation in the new 
budget year July 2017.  

  B 1. Does the title change of Sr. Pastor and other staff members as 
identified by him to Strategic Leadership Team imply that St. Johns 
Congregation needs another body of authority setting the vision of 
the Congregation? 

Recommend that the staff member is not empowered to administer 
all funds set aside, but rather that the Board oversee any remaining 
funds that are not used for the specific ministry area. Recommend 
that the Strategic Leadership role is placed within the Executive 
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2. What are the delineating roles of the Board of Directors and this 
body of staff? 
3. Why do the Bylaws outline the responsibilities of its SLT members 
to the churches finances? 
4. Where in the Bylaws are the Boards responsibilities to the 
churches finances defined? 
5. Is the Task Force aware that there are authorities of the Strategic 
Leadership Team that are contrary to the St. Johns Constitution? 
6. Are members of the Strategic Leadership Team defined as 
officers of the congregation and held to same standards as other 
officers as outlined in church Constitution?  

Committee of the Board. Recommend that the STL have 
accountability to the congregation for expenditures outside of the 
annual approved budget. and that the Board retains the authority to 
suspend this delegation if actual revenues are significantly below 
the annual budget. Recommend that the SLT members have the 
privilege to delegate funds to capital purchases in excess of $5,000.  

  C 1. Who is responsible for the spiritual welfare of our pastors? Recommend Elder responsibility outlined in bylaws for providing 
spiritual care to pastors and their families. Recommend Elders 
responsible for evaluating and monitoring the performance of the 
Senior Pastor. Recommend responsibility of the Elders and their 
accountability to the Congregation to hold the Sr. Pastor 
accountable for fulfilling his ordination vows and his position 
description.  

 
 
 
Larry Schallock 
Below is an orgainizational chart outling Bylaw concepts and some very specific proposals.  I would like these issues I've addressed 
incorporated into the final document. 

Thanks, - Larry 

C O N G R E G A T I O N under Jesus the Christ as head  

  ELDERS   PASTOR(S)   BRD OF DIR 

Responsibilities Spiritual, Doctrinal  Shepherding  Business, Finances 
  Worship, Ministries  Directs Ministries  Financial Planning 
  of Care & Education   Ministry Staff &  Business Policy (but  
  Lord’s Supper, Baptism Ministry Leaders  in line with Ministry 
  Congregational Care     Vision of Pastor(s) & Elders 
  Including Staff Care         
  In Confidential Matters   
  Check and Balance of 
  Doctrinal & Spiritual 
  Issues of Pastor & Staff 

 

Duties  Confidants of Pastors  Lead Worship  They are officers of 
  Engaged continually  Proclaims Gospel  Congregation & Lead 
  in Ministry Vision with Promotes Christian  Business Meetings 
  Pastor(s)   Biblical Education  Prepare & Monitor 
  Oversight and review     Budget in accordance 
  of staff’s ministry     with ministry goals 
  effectiveness together    of Pastor in collaboration of Elders 
  on regular basis      

STRATEGIC LEADERSHIP TEAM 

PURPOSE  Mission Vision and Planning 

LEADER  Senior Pastor 

MEMBERS  Senior Pastor, Associate Pastors, Director of SJLS & Pre-School, Business (- Financial) Director, Elder Representative 

OTHER  Meets regularly altogether every other week or more often as needed. 
  No member of SLT may hold a dual position on SLT (ie. Business Director and Director of SJLS & Pre-School). 

BUSINESS (FINANCIAL) DIRECTOR - A new required and position who is hired by, and reports to and is accountable directly with the Board of directors.  He 
/ she works with the Church Bookkeeper on finances and SLT on Staff issues and confers regularly with Pastor(s) on Ministry needs requiring finances. 
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PASTORS: All Pastors including the senior Pastor are Shepherds of the congregation.  They are not CEOs nor directors of business matters. They work with 
the Elders on Ministry opportunities and issues and work the BOD as well. 

ELDERS:  Will be trained to full-fill their duties of spiritual guidance, prayer support, work to insure needs for the caring ministries such as Stephen Ministry 
and Christian counseling. They will insure that congregation ministry and spiritual needs are addressed. 

BOARD OF DIRECTORS:  Are accountable directly to the Congregation and report to them.  The officeholders of the BOD will be elected by the 
Congregation, not selected by the BOD as a whole. The officers are the President, the Vice President, the Treasurer and the Congregation Secretary.  They 
will be trained on the basic correct procedures of Roberts Rules of Order for running meetings, recording and archiving the minutes, setting the agenda, 
and proper financial accounting. BOD meetings shall be open to all members of St. John’s except for those specific portions of meetings specifically 
designated as confidential when dealing with staff or legal issues requiring confidentiality. These confidential matters should follow after the regular 
portions of the business have been completed. 

STAFF ISSUES:  Staff issues resulting in intra-staff conflict are pertinent to both the BOD and to the Elders.  Staff members are involved in ministry, an area 
of responsibility to the Elders. Elders must know about and have a chance to address staff conflict issues that are not initially resolved in a timely manner 
and before issues develop to a level that may involve termination. Elders will focus time and resources toward ministering to the conflicting parties in 
disputes. 

ELECTION NOMINESS:  Nominations will be held using open and democratic procedures following Roberts Rules of Order.  Requirements for nominees will 
be published prior to the beginning of the nominations process. 

 
 
Leslie and Doug Klinchuch 
General comment: 

I find that many of the “weaknesses” addressed in the 2008 Policy-Based Board Governance document that has 
been distributed to some, thankfully do NOT apply to SJLC for intentional reasons.  In particular, our spiritual 
health is separately supported by a robust Board of Elders.  When SJLC adopted its current board governance, 
the role of elders increased and I’ve observed their role continue to grow over the years to support the pastors 
in spiritual leadership of our congregation.   

I like how Sam Vorhees defined the relationship between our governance documents during the 1/21 Forum.  If I 
captured his comment correctly, he stated: 

• our Constitution is effectively the “law” for our ministry operations 
• our By-Laws represent the “rules to meet that law” 
• our policy manuals specify “how we follow the rules” 

With that description in mind, I think it should be perfectly acceptable for there to be some overlap / 
redundancy on the descriptions of various functions between the By-Laws and policy manuals.  In other words, 
let’s not strikeout too much.  I think keeping some language in the By-Laws even though it may be redundant 
may provide a level of assurance to congregation members who are concerned with the revisions. 

 

Specific comments by article, section, number, line: 

Article I, Section A, Number 1, lines 11,14,15 – Why is confirmation eliminated?  Confirmation is important 
Biblical and doctrinal Lutheran teaching for our youth and adult members.  The strikeout suggests that you 
intend to discontinue this spiritual teaching or make it optional for membership?  If that is true, both Doug and I 
disagree.  SJLC communicant members need to clearly understand the faith we profess and practice. 

Article II, Section B, lines 96-98 allows for appointment in the event of a vacancy, but in respect to the 
congregation choosing its leaders, specify that officers must be elected members.  Also I would amend lines 96-
98 to indicate that the appointment is interim until the next election.  The appointee may be considered by the 
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nominating committee for the candidate slate.  This assures that Board members are elected by the 
congregation to the extent practical if there is a vacancy. 

Article II, Section C, line 108 – In Doug’s experience as an elder for many years, elders can readily volunteer for 
any task force, so the concern raised in the Forum of a hand-picked group that is not impartial is likely 
unfounded.  You may alleviate the concern by leaving it as “investigated by the elders”, but still include 
representation from the Board of Directors. 

Article III, Section B, lines 153-154 – The repeated “by said Elders, pastor(s), or President of the Congregation” is 
confusing to me.  I’m not sure why this addition is necessary, since it’s already stated in lines 151-152.  Did you 
mean that requests for such a meeting shall be made to the Elders, Pastors, President? 

Article IV, Section A, line 217 – Define more specifically what is meant by “Organization”.  I suggest that you 
avoid using a term for all or any part of St. John’s Ministry that is not defined in the Constitution or By-Laws. 

Article IV, Section B, line 242,244 – This isn’t a change, but “agencies” is also a term not defined anywhere (see 
above comment on line 217).  I would simplify it to “ministries” in both lines. 

Article V, Section B, number 1, lines 454-458 – We very much support the proposed change for President and 
Vice President to be chosen within the Board, with at least one year of experience on the Board.  All Board 
members are elected representatives of the congregation, therefore, there would be an understanding that any 
elected Board member may be an officer at some point.  However, I recommend that the officers serve for only 
one year and then rotate, which is consistent with many boards of organizations.  The Vice President may 
become the President, but not required to do so.  One change I would recommend is that the President and Vice 
President must be chosen from elected Board members, not appointed members. 

Article VI, Section A, number 3d, line 558 – There is an “ed” at the beginning of the line that should be deleted. 

Article VI, Section A, number 4, line 567 – Change “designee” to “designees” to allow flexibility for the pastor to 
have more than one designee attend an Executive Committee meeting as needed. 

Article VII, Section A, line 591 – I agree with Marvin St. Pierre that we not refer to our Senior Pastor as a CEO.  I 
suggest replacing the term with “leader”. A better description may be “executive authority” to replace the term 
CEO. 

Article VII, Section A, lines 592-593 – The last sentence of the first paragraph (“The Secretary …”) is an 
unnecessary repeat of the same statement made in line 590 (“non-voting position appointed by the President”).  
Remove the last sentence in lines 592-593. 

Article VII, Section A, lines 614-646 – For the reasons stated in my general comment above, consider leaving an 
outline of Board of Directors responsibilities in the By-Laws and only delete any language that may no longer 
apply or revise if amendments are needed.  Line 616 – Consider changing “business decision making” to 
“operational decision making”.  The concept of our ministry as a business is causing concern.  “Operation” of the 
ministry may have a better connotation for the role of the Board of Directors, even though this Board focuses 
more on strategic direction than day-to-day operations. 

Article VII, Section C, lines 672-712 – For the reasons stated in my general comment above, consider leaving an 
outline of Board of Elder responsibilities in the By-Laws.  Lines 680-681 – Consider changing “…management 
and/or the business of…” to “…management and/or the operation of…”.  As stated in the previous comment, the 
term “business” is causing concern. 
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I would greatly appreciate if you would email me a copy of Alan’s handout and the functional chart (relationship 
of Senior Pastor, Elders, BoD, congregation) that were provided at the Forum. There weren’t enough copies to 
go around and though I looked over those two handouts briefly during the Forum, I’d like to again. Thank you, 
Leslie Klinchuch 

Thank you, Leslie 

 
Lon Kellenberger 
 
I understand the rationale for changes recommended for the Bylaws.  I offer the following suggestions: 

Article I Section A 1 

The end of the first sentence add: “as outlined in the Constitution.” 

Article IV Section A 

The last paragraph of this section does not fit in Section A.  It should be the introduction paragraph for Article IV 
Section F. 

Article V Section A 2 Board of Directors Nominating Procedure 

Second paragraph:  Either (1) the last sentence designated for deletion needs to be retained, or (2) the 3rd 
paragraph, line 10 needs to have nominees solicited from the voters. 

Article VII Section A Title “The Function and Organization…” 

The current term “Executive Leadership Team” appears to be more appropriate than the change to “Strategic 
Leadership Team.”  The current also appears to be consistent with the paper, “Church Governance - Senior 
Pastor - Congregational President - Board Chair”  LCMS Polity (See Pastor Hilken for a copy.) 

I hope the committee has used guidance from at least the following for guidance as well as responses to the 
congregation during any discussion and ultimate vote: 

1. Church Governance - Senior Pastor - Congregational President - Board Chair 

LCMS Polity 

2.Policy-Based Board Governance in Lutheran congregations by Ted Kober 

3.Guidelines for Constitutions and Bylaws of Lutheran Congregations  

The Lutheran Church Missouri Synod 

 Article IV E Guidelines for Securing Called Workers could have a small addition from "Guidelines . ." from Synod. 

“Guidelines for Constitutions and Bylaws of Lutheran Congregations” from Synod. “Policy-
Based Board Governance in Lutheran Congregations” by Ted Kober of Ambassadors of 
Reconciliation. 

Our own "The Constitution of St. John's Lutheran Church Bakersfield, California.” 
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Megan and Missy Lonsinger 
 

Areas of Concern - Proposed By-Law Changes 
 

● Article I - Membership Admission 
○ Section A. Communicant Membership 

■ 1. By Confirmation 
● Lines 11,14 - The removal of the Lutheran Rite of Confirmation is 

particularly disconcerting as the state of catechesis in our church--and a 
majority of American Evangelical churches--is in alarming decline. 

● Article II - Membership Termination 
○ Section A. Communicant Membership 

■ 5. Self-Exclusion 
● Line 64 - To the best of whose knowledge? Vague language. 
● Line 65 - Communion is an integral part of our church’s doctrine and 

shouldn’t be removed from the bylaws (or our weekly services) 
● Line 66 - Number of attempts is unclear 
● Line 68 - A “time deemed appropriate by the Elders” is too vague; needs 

clarification 
● Lines 71-72 - Again, “reasonable” according to whose standards? We’re 

replacing the security of clear language with ambiguity that could be 
interpreted differently with each change of church leadership. 

○ Section C. Provisions Pertaining to the Senior Pastor 
■ Line 107 - “Initially” is unnecessary 
■ Line 107-109 - Clarify how the “three elders” are chosen and who chooses them. 

Scripture has clear guidelines for our pastors and elders; no such guidelines exist for 
a Strategic Leadership Team. An unchecked and unelected team should not have this 
much responsibility.   

● Article III - Congregational Meetings 
○ Section A. Regular Meetings 

■ Lines 133-134 - The minimum voting age should be reconsidered and lowered, since 
our congregants may become members at the time of confirmation. 

● Article IV - Office of Called Ministers and Other Professional Workers 
○ Section A. Definitions of Workers Relationship to the Congregation 

■ Line 204 - Clarify which positions 
■ Line 205 - Reconsider the responsibility given to the SLT members in the call 

process, particularly because they are unelected by the congregation and appointed 
by the pastor being replaced 

■ Line 217-219 - The ability for an employer to terminate any at will employee 
without cause or notice is an unwise and unfair practice that could be abused in the 
future. Consider changing. 

○ Section C. Procedure for Calling a Senior Pastor 
■ Line 255 - Given the indeterminate nature of the SLT team’s membership, as well as 

the potential conflict of interest, the SLT should not be involved with the call 
process. 
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○ Sections D-F. Calling a Pastor other than the Senior Pastor, Procedure for Securing Called 

Workers Other Than the Position of Pastor, and  
■ All three of these sections contribute to the alarming increase in power for the 

unelected, unchecked SLT team. The elders do not need the SLT’s approval for call 
● Article V 

○ Section A. Nomination Procedures 
■ Line 422 - “financial participation” needs clarification 
■ Lines 438-440 - the redaction of these lines, particularly of acting in accordance 

with the LCMS bylaws, is unnecessary 
● Article VII 

○ Section A. Board of Directors 
■ Lines 590-591 - The role of the Senior Pastor should not be conflated with that of a 

CEO. 
■ Lines 592-604 - SLT does not go through the same congregational review and 

approval as the Pastor or BoD and, therefore, the team should not be involved with 
the Board. 

○ Section B. Strategic Leadership Team 
■ Entire section needs more clarification and reconsideration of how SLT members 

can be elected and reviewed by the congregation 
○ Section C. Elders 

■ Language should be included about the elders spiritually overseeing and caring for 
the pastors 
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Sam Vorhees 

After much prayer, my concerns centered around two basic areas: 

1) the elimination of “Lutheran” in the admission of new members. They need to be aware and in agreement 
with LCMS doctrine not just “Christian Faith” some of which is in opposition with LCMS doctrine. Must be true to 
who we are, do not water it down! 

2) The emasculation of the Board of Directors. As the only elected representatives of the Congregation ( LCMS 
churches are to be Congregationally run) their responsibilities role and authority needs to be clearly spelled out 
in the by-laws. The BOD policy manual (which I couldn’t find on the web site) can be changed with a simple vote 
of the board. This change invests too much authority in a single position, the Senior Pastor. The role of the 
Senior Pastor should be the spiritual guide and visionary for the ministry of the church. He also should not be 
supervising any personnel as he needs to be able to mediate any personnel issues from an unbiased and neutral 
position, not serving as a CFO, CEO or COO etc. 

3) Just remembered, the President and Vice President need to be elected by the congregation ( same reasons as 
in point 2) . Maybe for continuity purposes make previous service on the BOD a requirement for nomination. 

If lack of congregational participation in meeting is an issue, get creative, possibly one combined service (we 
only have 2 scheduled meetings per year, should not be an issue) followed by the meeting then maybe a B-B-Q 
cooked by Men’s Ministry. With proper education (see point 1) involvement should increase. 

If viewed dispassionately it should be evident that my concerns are to protect the Pastoral staff and to free them 
up to do what they were called and trained to do, minister, preach the Word and teach the church. 

 In His Service, Sam Vorhees 
 
Ted Hartman 
Dennis, It seems as though you have made things more understandable and gotten rid of excess words. 

A couple of thoughts: 

IIA.6 - Excommunication: 

Perhaps something about Elders prime purpose is to reclaim the member not get rid of them. Perhaps adding 
something to the “triggers” that includes “behaviors destructive to the community of faith” makes a statement 
about the importance of that. The tricky thing about excommunication is that we all can qualify in the sin 
department. So to set a standard and yet not be hypocritical or judgmental takes some balance. 

IV -  like the “Synodically rostered” change that makes it clear. 

V IA - Advanced notification is good if possible. Wouldn’t the direct supervisor of the individual do the 
notification? Or are you thinking that an Elder or BOD member would provide relationship support? The trouble 
is that in normal circumstances a 30 day notification would be more courteous. However, some circumstances 
require immediacy.  I don’t know how you say that. What is the industry standard on this? What does the State 
of California say about “at will” employees? 

Hope this is helpful and not confusing. If you have specific concerns that I haven’t addressed, get back to me. 

Blessings! Ted 
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