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PREAMBLE 
 

Our Core Beliefs 
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1. God wants all people to live in a personal relationship with Him. (1Timothy 2:3-4) 

He offers this relationship as His free gift to us. (Romans 6:23) 
We can do nothing to earn or deserve it. (Ephesians 2:8-9) 

 
2. We have a serious problem because we are all sinners. (Romans 3:23) 

We are alienated from God, eternally separated from Him. (Colossians 1:21) 
We are spiritually dead and cannot change our relationship with Him. (Ephesians 2:1-2) 

 
3. God is our heavenly Father. (Matthew 6:9) 

God is just and must punish sin. (Deuteronomy 32:4) 
God is loving and wants all people to come back to Him. (2 Peter 3:9) 

 
4. God, our heavenly Father, sent His only Son, Jesus Christ, to earth for us. (John 3:16) 

Jesus Christ is both God and man. (John 20:28) 
Jesus died on the cross to pay for our sins and rose from the dead to offer us a restored 
relationship with God. (Romans 4:25) 

 
5. The Holy Spirit uses God’s Word and Baptism to bring us back to God. (Titus 3:4-7) 

The Spirit convicts us of our sinfulness. (John 16:8) 
The Spirit assures us of Christ’s forgiveness. (Colossians 1:13-14) 
The Spirit moves us to trust in Jesus Christ and restores our relationship with God. (1 
Corinthians 12:3) 

 
6. The Holy Spirit gathers those who trust in Christ into the fellowship of Christ’s Church. 

(Acts 2:41) 
The Spirit endows all believers with His gifts so they all can minister to one another and to 
others as they serve God. (1 Corinthians 12:7) 
The Spirit transforms them as He leads and shapes them through His Word, Holy Communion 
and prayers. (Acts 2:42) 
The Spirit empowers and equips all Christians so that together they can build up the body of 
Christ. (Ephesians 4:11-13) 
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Desired outcomes describe the ends or purposes of our church. Desired outcome policies or ends 
policies, describe what results we are here to achieve, who the recipients will be, and the costs of 
those results. These policies do not address means, methods, activities, or specific programs.  Every 
policy in this section must address results, recipients, or costs. Desired outcomes reflect the never-
ending work of the Board of Directors in determining what the church will attempt to accomplish in 
the future. 
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1.0 Global Desired Outcomes Policy 

 
The desired outcome of St. John’s Lutheran Church is to build an expanding Christian 
community of devoted and passionate followers of Jesus using the talents and resources that 
God has provided. 
 

1.1 We will be an exemplary and innovative Lutheran church and a facilitator of 
Christian growth. 

1.2 We will share the good news of Jesus Christ with all people. 
1.3 We will be a congregation where people can find the grace, significance, and 

purpose that Jesus offers.  
1.4 We will be equipped to meet life’s challenges.  
1.5 We will love and care for others as Christ does. 
1.6 We will dedicate our lives and resources to expand the kingdom of God both 

locally and throughout the world. 
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1.1 Vision 

 
St. John’s is a community to which people long to be connected, who live as and raise up 
disciples of Jesus Christ. 
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1.2 Mission 

 
The people of St. John’s 

LOVE God and others, 
LEARN to be and make disciples of Jesus Christ, and 

LEAD others to discover and live out their calling as God’s people. 
 
We will fulfill our mission by actively and intentionally: 
 

1.2.1 Fellowshipping with each other 
1.2.2 Equipping believers 
1.2.3 Worshipping with our hearts and lives 
1.2.4 Serving God and others 
1.2.5 Seeking to connect people with Jesus Christ 
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1.3 Core Values 

 
The core values are: 

1.3.1 Biblical Integrity — foundational, eternal, truths that guide our practice and 
behaviors 

1.3.2 Develop Relationships — with Christians and non-believers in order to initiate 
opportunities to share, lead and invite. 

1.3.3 Service — called to serve rather than be served – just as Jesus did. 
1.3.4 Diversity, Creativity and Relevancy — effectively communicate the 

unchanging message of salvation in and ever-changing world while treasuring 
our rich tradition. 

1.3.5 Compassionate Care — acceptance, love and support for those entrusted to us. 
1.3.6 Courageous Faith — boldly follow and further the kingdom of God. 
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1.4 Geographical Scope 

 
We will continue to minister to the region surrounding St. John’s. We will also use additional 
opportunities to expand our ministries in our community. 
 

1.4.1 Established Communities 
St. John’s will continue to expand its ministries in southwest Bakersfield from 
its current location. 

1.4.2 New Communities 
St. John’s will expand with multi-cultural ministries in Bakersfield through its 
daughter congregation, St. John’s Valley of Faith in Arvin. 

1.4.3 Special Opportunities 
St. John’s will be sensitive to opportunities to expand its ministries. 
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1.5 Annual Strategic Plan 

 
Each spring the Strategic Leadership Team and Board of Directors will develop an 
annual strategic plan that will support the ongoing mission and vision of the ministry. 
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Board process policies describe the standards of behavior for individual Board members and the  
Board as a group. These policies describe the way the Board operates. They clarify the governing 
style of the Board, President’s role, Board member conduct, Board member responsibilities, and the 
use of task forces. If any Board process issues arise that are not specified by these policies, the Board 
President should guide Board process. The Board represents the members of the congregation. 
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2.0 The Purpose of the Board 

 
The purpose of the Board is to govern the organization and represent the members of St. John’s as it 
seeks to fulfill its Biblical functions by  

2.0.1. achieving results in accordance with our mission, 
2.0.2. remaining consistent with the congregation’s constitution and by-laws, 
2.0.3. operating within budget constraints, and 
2.0.4. addressing unacceptable actions and situations. 
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2.1 Governing Style 

 
The Board will govern with an emphasis on: 
 

2.1.1 Outward and future vision rather than internal and present preoccupation. 
2.1.2 Encouragement of diversity in viewpoints. 
2.1.3 Strategic leadership and governance rather than administrative and operational detail. 
2.1.4 Clear distinction of Board and Senior Pastor. 
2.1.5 Decision making by collective group consensus. 
2.1.6 Being proactive rather than reactive. 
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2.2 Governing Process 

 
The Board leads and guides the Church by using policy-based governance. The function of the Board 
is to develop, monitor and enforce policy. 
 

2.2.1 Group Authority. 
The Board shall exercise its governing authority as a whole. No individual Board 
member shall exercise such authority except as instructed by the Board. 

2.2.2 Consensus Decision-Making.   
The Board shall strive to make decisions by consensus deferring to a voting process 
only when the President believes consensus cannot be reached. 

2.2.3 Policy Development. 
The Board’s policies are to be active and dynamic. They are meant to be changed and 
refined regularly, based on the intent of each section, the values of the Board, and 
the changing context within which the congregation functions. 

2.2.3.1 Request for Policy Review. 
Any board member, the Senior Pastor, or Voters’ Assembly may 
ask for a review of specific policies. However, the responsibility 
for establishing policies resides exclusively with the Board. 

2.2.3.2 Resolutions. 
The Board will pass resolutions for specific actions when required by 
law, these policies, or the Church by-laws. The Board shall not adopt 
resolutions for the purpose of circumventing these policies. 
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2.3 Board Self-Review 

 
At the end of every Board meeting, the Board will review its own performance. The Board will ask 
the following questions as a part of this review: 
 

2.3.1 Did we progress in our skills for developing and monitoring policy? 
2.3.2 Did we avoid discussion of staff issues? 
2.3.3 Did we act with courtesy and respectfulness toward each board member? 
2.3.4 Did we communicate effectively and openly with the Senior Pastor, Executive 

Leadership and with each other? 
2.3.5 Did we adhere to Board policies? 
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2.4 Board Job Description 

 
POSITION:  Board of Director Member 

Board members bring significant skills and life experiences to their Board service. They ask 
tough questions. They not only arrive prepared, but the Senior Pastor may call on them 
between meetings to test if certain things will work.  The Board is a tireless group of people 
who consistently put the mission of the church first, and realize the responsibility of that 
role.  Board members are of outstanding character, as identified in 1 Timothy 3. 

 
1 Timothy 3:8-13 (ESV) 8Deacons likewise must be dignified, not double-tongued, not addicted to much wine, 
not greedy for dishonest gain. 9They must hold the mystery of the faith with a clear conscience. 10And let them 
also be tested first; then let them serve as deacons if they prove themselves blameless. 11Their wives likewise 
must be dignified, not slanderers, but sober-minded, faithful in all things. 12Let deacons each be the husband 
of one wife, managing their children and their own households well. 13For those who serve well as deacons 
gain a good standing for themselves and also great confidence in the faith that is in Christ Jesus.  

 
REPORTS TO:  President of the Board of Directors 
 
TRAINING:  

1. Initial orientation defining the role of the Board of Directors of St. John’s. 
2. Required readings 
3. Monthly Growth Sessions at Board meetings 

TRAINED BY: President of the Board of Directors, or his designee, in consultation with the Senior 
Pastor and Strategic Leadership. 
 
DUTIES: 

1. Serve as one (1) of nine (9) elected members of the Board of Directors. 
2. Determine the vision of St. John’s Lutheran Church in concert with the Senior Pastor. 
3. Establish the governing policies for St. John’s. 
4. Oversee the call process of the Senior Pastor. 
 

SPIRITUAL GIFTS DESIRED: 
Discernment 
Wisdom 
Leadership 
Exceptional Faith 
 

QUALIFICATIONS: 
1. Has a heart for and is fully supportive of the mission of the church.  
2. Has actively participated in a ministry connected to achieving our mission. 
3. Is a conceptual thinker.  
4. Has a good understanding of the “big picture” at St. John’s, with a broad network of 

relationships and influence.   
5. Is able to see the implications of direction, strategy and sets of facts. 
6. Is a critical thinker – able to both process information and willing to learn.  
7. Makes decisions in the best interest of the entire church. 
8. Is cognizant of “ownership interests” within the church. 
9. Exhibits personal commitment.  

10. Regularly prepares for and attends all meetings. 
11. Participates beyond minimal expectations. 
12. Regularly volunteers; does not wait to be asked. 
13. Has group skills. 
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14. Participates in discussions without dominating. 
15. Can lead when needed to do so. 
16. Helps group live by its own policies. 
 

SPIRITUAL DISCIPLINES: 
As a recognized leader of St. John’s, Board members exhibit the following Christian  disciplines as examples 
to the congregation: 

1. Delight in weekly congregational worship and regular communion  
2. Discern God’s will through daily prayer and devotion  
3. Devote specific times to personal and group studies of God’s Word  
4. Develop committed relationships through loving care for one another  
5. Display the use of spiritual giftedness in an identified ministry  
6. Being a cheerful, first-fruit, proportionate (including but not limited to tithing) living 

and giving in all areas of life. 
7. Deliver an authentic witness of Christ by reaching out to others.  

 
MINIMUM AGE:  18 
 
ST. JOHN’S MEMBERSHIP:  Required 
 
COMMITMENT:  

1. Three-year term (Eligible to be re-elected for a second consecutive three-year term.)  
2. Monthly Board Meeting is the third Tuesday of the month beginning at 6:30p.m.  Board 

generally does not meet in July or December unless needed.  Special meetings may be called if 
the Board determines the need to meet. 
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2.5 Monthly Agenda 

 
The Board will follow a monthly agenda including, but not limited to, the following:  
 

2.5.1 Call to Order 
2.5.2 Devotional and Prayer Time 
2.5.3 Consent Agenda (minutes and financial statement) 
2.5.4 Board Work (Review, revise or introduce new policy) 
2.5.5 Board Growth Session 
2.5.6 Senior Pastor’s Report including report of compliance 
2.5.7 Discussion Items 
2.5.8 Board Self-Evaluation 
2.5.9 Closing Prayer 
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2.6 Annual Planning 

 
Annual Planning will be completed during the May board meeting to include: 
 

3.2.1 Board planning for the upcoming year. 
3.2.2 Recommendation of the Financial Operating Plan for the next fiscal year as presented 

by the Strategic Leadership Team for approval by the Voters’ Assembly. 
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2.7 The President 

 
The President assures the integrity of the Board’s process and, secondarily, occasionally represents 
the Board to outside parties.  
 

2.7.1 The President’s responsibility is to see that the Board conducts itself consistent 
with its own rules and those legitimately imposed upon it from outside the 
organization. 

 
2.7.2 Meeting discussion content will only be those issues, which, according to Board policy, 

clearly belong to the Board to decide and not the Senior Pastor. 
 

2.7.3 Deliberation will be fair, open, and thorough but also timely, orderly, and kept to the 
point. 

 
2.7.4 The authority of the President is limited to making decisions that fall within 

topics covered by Board policies on Governance Process and Board-Senior 
Pastor linkage, except where the Board specifically delegates portions of this 
authority to others. The President is authorized to use any reasonable 
interpretation of the provisions in these policies. 

 
2.7.4.1 The President has no authority to make decisions about policies 

created by the Board within Ends and Executive Limitations policy 
areas. Therefore, the President has no authority to supervise or 
direct the Senior Pastor. 

 
2.7.4.2 The President may represent the Board to outside parties in 

announcing board-stated positions and in stating chair decisions and 
interpretations within the area delegated to the President. 

 
2.7.4.3 The President may delegate the authority described above but 

remains accountable for its use. 
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2.8 Board Members’ Code of Conduct 

 
The Board commits itself and its members to ethical, businesslike, lawful, and Biblical conduct, 
including proper use of authority and appropriate decorum when acting as Board members. 
 

2.8.1 Board members may not attempt to exercise individual authority over the Senior 
Pastor or with staff and must recognize the lack of authority vested in individual board 
members except when explicitly authorized by the Board. 

 
2.8.1.1 Member interaction with the Senior Pastor or with staff must 

recognize the lack of authority vested in individuals except when 
explicitly authorized by the Board. 

2.8.1.2 Members’ interactions with the public, press, or other entities must 
recognize the same limitation and the inability of any Board member 
to speak for the Board except to repeat explicitly stated    Board 
decisions. 

2.8.1.3 Board members will follow the process identified in Matthew 18 
when receiving criticism of the Senior Pastor by church members. 

 
2.8.2 Members will respect the confidentiality appropriate to issues of a sensitive nature.  

Board members may offer business, technical or administrative advice when asked.  
However, members should not expect the advice to be accepted or acted upon. 
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2.9 Board Task Force Definition 

 
A task force is a Board task force only if its existence and charge come from the Board regardless 
whether Board members sit on the task force. 
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2.10 Cost of Governance 

 
Because poor governance costs more than learning to govern well, the Board will keep learning and 
improving in governance. Board skills, methods, and supports will be sufficient to assure governing 
with excellence. 
 

2.10.1 Training and retraining will be used to orient new members, as well as to maintain and 
increase existing members’ skills and understanding. 

2.10.2 The Board may use outside assistance so that the Board can exercise confident control 
over organizational performance. 
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2.11 Governance v. Operations 

 
The role of an elected Board of Directors (BoD) is to be responsive to the beliefs, values and 
priorities of the congregation. Boards fulfill this role by performing four major functions: 
 

1. Setting direction (i.e. vision & strategic planning) 
2. Establishing an effective and efficient structure (i.e. policy and procedures) 
3. Providing support (i.e. financial and emotional) 
4. Ensuring accountability (i.e. regular evaluation) 

Authority is granted to the Board as a whole, not each member individually.  Therefore, board 
members fulfill these responsibilities by working together as a governance team, along with the 
administrative leadership, to make decisions that will best serve all members of the congregation. 
 

GOVERNANCE vs. OPERATIONS 
 
When a board agrees to be guided by “policy governance” it is important to draw a distinction between 
what is “governance” and what is “operations”.  The following is an attempt to bring clarity to that 
distinction. 
 
GOVERNANCE places the emphasis on … 

• Outward vision rather than internal (operational) preoccupation. 
• Diversity of viewpoints 
• Strategic leadership not administrative detail 
• Issues that reflect the collective rather than issues of an individual 
• Looking forward rather than dwelling on the past or present 
• Striving to be proactive rather than reactive 
• Setting policy and monitoring compliance 
• Assuring fiscal/fiduciary responsibility 
• Evaluating the chief executive officer responsible to the Board 
• Assessing its own performance 

 
OPERATIONS places the emphasis on … 

• Day to day fulfillment of the ministry plan as reflected in the adopted budget 
• Handling of all personnel matters with the exception of the Sr. Pastor 
• Assuring that policies are followed and, if needed, make recommendations to the Board for 

appropriate changes 
• Providing information to the Board that is requested as necessary for the development of the 

strategic plan 

Put simply, “GOVERNANCE” is the Board’s responsibility and is fulfilled by determining WHAT the 
direction of the organization is to be by establishing policy, affirming “the vision” and establishing the 
“strategic plan”.  “OPERATIONS” is HOW the vision and strategic plan gets done on a daily basis and is 
the function of the staff. 
Here are some examples of how the “governance” vs. “operations” issue plays out in reality: 
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GOVERNANCE OPERATIONS 

 
• Adopt an annual budget which 

reflects the ministry plan for the year 
ahead which is designed to achieve 
the vision and mission of the 
congregation. 

 
• Adopt Employee Policy and 

Procedures for the organization and 
review the same on a periodic basis. 

 
• Recommend to the congregation a 

capital building plan with expenditure 
parameters. 

 
• Following input from executive staff, 

identify strategic issues facing the 
organization and charge staff with 
the development of a strategic plan 
that will address these strategic 
issues. 

 
• Assure that annual evaluations of the 

Strategic leadership team are 
conducted. 

 
• Assure that the overall budget is not 

exceeded unless prior approval has 
been granted by the Board. 

 
• Do all interviewing, hiring, evaluation 

and discipline in accordance with 
adopted policies. 

 
• Oversee the building process in its 

entirety and assure that expenditures 
do not exceed income unless prior 
approval has been granted by the 
Board. 

 
• Develop and implement action steps 

that will address the strategic issues 
as identified by the Board. 

 
• Per policy established by the Board, 

conduct annual reviews of all staff. 
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2.12 Procedures for Guests 

Public Session 

• Guests are seated in a designated gallery and not at the table with Board of Directors (BoD) 
members. 

• Guests may not participate in BoD member discussions nor ask questions during the meeting. 

• Guests invited ahead of time to speak on an agenda item may come forward to the table during 
that time. If guests choose to stay in the meeting after their agenda item concludes, they shall 
return to the gallery seating. 

• The BoD Executive Committee shall provide a standing agenda item for members of the 
congregation to address the BoD. Guests are limited to speaking no longer than 5 minutes total 
per person. 

• The BoD Executive Committee prepares BoD meeting agendas which are sent to board 
members prior to the meeting. Congregation members may suggest items to the Executive 
Committee for consideration at a BoD meeting. The Executive Committee will determine 
whether the proposed topic will be addressed by the full BoD, Strategic Leadership Team, or 
Elders as appropriate. Guests attending a BoD meeting may not propose new agenda item for 
the current meeting. 

Executive Session 

When motion to enter Executive Session is passed, guests will be asked to leave the meeting room for 
the duration of the executive session. 

Executive session is primarily used to safeguard privacy when confidential matters are discussed. 
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2.13 Congregational Meetings 

• Congregational Meetings are akin to Annual Meetings in Robert’s Rules of Order. 

• Congregational Meeting Agendas will be posted at the information booth two Sundays 
before and Congregational Meeting Minutes will be posted at the information booth for two 
Sundays after each meeting and on the website. 

• The minutes of a Congregational Meeting are approved at the next regular Board of 
Directors meeting. 
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Board – Senior Pastor Relationship policies address how the Board and Senior Pastor relate to each 
other. The Board speaks with one voice and all Board authority is delegated through the Senior 
Pastor. This means the Senior Pastor reports to the Board as a whole, not to individual Board 
members, officers of the congregation, or Board task forces. This also means the Board works only 
with the Senior Pastor and does not direct the work of staff or volunteers. 
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3.0 Global Board – Senior Pastor Relationship Policy 

 
The Board sets policy and delegates implementation to all staff and volunteers through the Senior 
Pastor. The Senior Pastor is accountable to the Board and keeps the Board informed of policy 
implementation and the overall health and spiritual condition of the congregation. 
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3.1 Manner of Delegating 

 
The Board shall delegate authority only to the Senior Pastor except for assignments of its own work 
to task forces, consultants or officers. Any other Church employee or entity operating with the 
authority of the congregation shall receive their direction from the Senior Pastor or a person assigned 
by the Senior Pastor. 
 

3.1.1  Members of the Board shall keep the Senior Pastor informed about interactions 
with any staff member that violates the spirit of the Board – Senior Pastor 
linkage. 

3.1.2 The Senior Pastor may make decisions in a way the Senior Pastor deems 
appropriate as long as governing policies adopted by the Board are  complied 
with. The Senior Pastor shall ensure that any new, or changes to, guidelines, 
rules or procedures are provided to the Board. 

1.1.3 Decisions of the Senior Pastor do not need approval by the Board, except as 
required by Board policies or law. 

1.1.4 In case of the Senior Pastor’s absence or vacancy in the office of the Senior 
Pastor which continues for more than one month, the Board shall appoint a 
staff person, Board member, or other qualified person as the Board shall 
determine in its discretion, to fulfill the administrative role and responsibilities 
of the Senior Pastor on a temporary basis. 

 
  



3. BOARD–SENIOR PASTOR RELATIONSHIP 

Revised: September 19, 2017 29 | P a g e  

3.2 Means of Monitoring Results 

 
The purpose of monitoring results is to determine the degree to which Board policies are 
being fulfilled. Information that does not do this will not be considered monitoring. 
Monitoring will be as concise as possible, using a minimum of Board time so that meetings 
can be used for strategic discussion. 
 

3.2.1 The Board will acquire monitoring data by one or more of three methods: 
3.2.1.1 by internal report, in which the Senior Pastor discloses compliance 

information to the Board, 
3.2.1.2 by external report, in which an external, disinterested third party 

selected by the Board assesses compliance with Board policies, 
3.2.1.3 by direct Board inspection, in which a designated member or 

members of the Board assess compliance with the appropriate policy 
criteria. 

3.2.2 The Senior Pastor shall report annually in January on the economic, 
sociological, legal and political conditions and trends in the congregation’s 
community. 

3.2.3 The Senior Pastor shall report at least quarterly on the activities, plans and 
outcomes of the congregation. 
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3.3 Accountability of the Senior Pastor 

 
The Senior Pastor is the Board’s only link to operational achievement and conduct, so that all 
authority and accountability of staff, as far as the Board is concerned, is considered the authority 
and accountability of the Senior Pastor. 
 

3.3.1 The Board will never give instructions to persons who report directly or 
indirectly to the Senior Pastor. 

3.3.2 The Board will not evaluate, either formally or informally, any staff other than 
the Senior Pastor. 

3.3.3 The Board will view Senior Pastor performance as identical to organizational 
performance, so that organizational accomplishment of Board stated Desired 
Outcomes and compliance with Executive Limitations will be viewed as 
successful Senior Pastor performance. 

3.3.4 The Senior Pastor will relate to the Board with integrity, honesty, and 
straightforwardness. 
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3.4 Exceeding Executive Limitations 

 
The Senior Pastor shall monitor, inform, correct, and develop preventative systems for exceeding 
limitations. In the event that an Executive Limitation policy (see 4.0) is exceeded, the following 
action will be taken: 
 

3.4.1 The Senior Pastor will give an immediate notice to the President of the Board 
once an Executive Limitation has been recognized to have been exceeded. If 
the Executive Limitation has been exceeded for an excessive period of time 
and has gone unnoticed, the Senior Pastor will develop a better monitoring 
system. 

3.4.2 If the exceeded Executive limitation is immediately correctable, the Senior 
Pastor will take the necessary action within policies and report the results to 
the Board. If the exceeded Executive Limitation is not immediately 
correctable, the Senior Pastor will establish and implement corrective actions, 
reporting them to and gaining approval of the Board of a deadline for complete 
correction. 

3.4.3 The Board will review any Executive Limitation policy that has been exceeded 
for its soundness as a test of ethical and prudent behavior. 

3.4.4 The Board will not allow one-time exceptions to policies. If a policy is 
exceeded, it is a violation of the policy and not an exception. If an action is 
acceptable under certain conditions, then those conditions will be stated in the 
policy. 
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3.5 Annual Review Process for the Senior Pastor 

 
The Board shall ensure that the Senior Pastor receives an annual performance review. The Board 
shall measure the Senior Pastor’s performance using the Senior Pastor Job Description (SJLC Bylaws, 
Section B) found below. The Senior Pastor Job Description includes the areas identified as Senior 
Pastor responsibilities in three sections of the Governing Policies: (1) Desired Outcomes; (2) 
Executive Limitations; (3) Board-Senior Pastor Relationship. This performance appraisal shall be 
completed each year prior to April. 
 
Senior Pastor Job Description based on SJLC Bylaws, Section B 

1. To be a vision setter for the future growth of the congregation; 

2. To proclaim to the congregation the Word of God in its truth and purity as 
contained in the canonical writings of the Old and New Testaments and professed 
in the Book of Concord of the year 1580, and supervise others who do this on his 
behalf; 

3. To administer the sacraments in accordance with their divine institution and 
supervise others who do this on his behalf; 

4. To care for all members of the congregation in an evangelical manner, in 
particular, to minister to the sick, the dying, the grieving, the troubled and to 
exhort the indifferent and erring and supervise others who do this on his behalf;  

5. To spiritually encourage and instruct younger members and adults during their 
preparation for receiving the Lord’s Supper and supervisor others who do this on 
his behalf;  

6. To guide the congregation in applying biblical discipline within the church;  

7. To provide spiritual leadership and encouragement in all the ministry agencies of 
the congregation, especially to the Strategic Leadership Team and other 
professional staff working in these agencies;  

8. To serve as an example of Christian conduct and to do all that is possible for the 
building up of this congregation and for the advancement of the kingdom of God;  

9. To be responsible for the various services of worship including structure, music and 
content and supervise others who do this on his behalf.  
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Executive Limitations policies address staff means -- what the Senior Pastor and staff may and may 
not do. They define the out-of-bounds lines. These policies communicate what behaviors, methods 
and practices are acceptable and not acceptable. Unless restricted by the policies, all other 
reasonable actions are considered acceptable. This approach empowers the staff from needing to 
delay action until the Board can approve each new initiative. It also allows the Board to responsibly 
minimize involvement in the details of day-to-day operations. These policies are addressed to the 
Senior Pastor rather than to the entire staff. The Senior Pastor is held accountable that all staff 
actions fall within the boundaries established by these policies. 
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4.0 Global Executive Limitations Policy 

 
The Senior Pastor shall not cause or allow any practice, activity, decision or organizational 
circumstance, which is either unlawful, imprudent or inconsistent with the Christian faith, the 
Constitution, Articles of Incorporation, Bylaws, Policies and Mission of St. John’s Lutheran Church, or 
a violation of commonly accepted business and professional ethics and practices. 
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4.1 Issues of Confidentiality 

 
With respect to interactions with members and guests, the Senior Pastor shall not cause or allow 
conditions, procedures, or decisions that are unsafe, undignified, unnecessarily intrusive, or that fail 
to provide appropriate confidentiality or privacy. 
 
Accordingly, he shall not: 
 

4.1.1 Use application forms that elicit information for which there is no clear necessity. 
4.1.2 Use methods of collecting, reviewing, transmitting, or storing information that fail to 

protect against improper access to the material elicited. 
4.1.3 Fail to operate facilities with appropriate accessibility and a reasonable level of 

privacy, both visual and aural. 
4.1.4 Fail to maintain a privacy policy. 
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4.2 Treatment of Staff 

 
With respect to the treatment of paid and volunteer staff, the Senior Pastor may not cause or allow 
conditions that are unfair, undignified, disorganized, or unclear. He shall not operate without a 
written personnel manual, which includes a grievance procedure. The manual shall be reviewed by a 
lawyer, and made readily accessible to the staff. 
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4.3 Financial Planning and Budgeting 

 
Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate 
materially from the Board’s Desired Outcomes priorities or risk fiscal jeopardy. 
 
Accordingly, the Senior Pastor shall not allow: 
 

4.3.1 Budgeting that contains too little information to enable credible projection of revenue 
and expenses, separation of capital and operational items, cash flow, disclosure of 
planning assumptions, and other income/expenses and transfers from investment 
income. 

4.3.2 A budget in any fiscal year where “Total Expenses” is greater than “Total Revenues.” 
4.3.3 Budgeting that provides less for Board prerogatives during the year than is set forth in 

the Cost of Governance policy. 
 
The Senior Pastor shall provide the Board of Directors with a proposed budget for the upcoming fiscal 
year on or before May 1st. 
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4.4 Financial Condition and Activities 

 
With respect to the actual, ongoing financial condition and activities, the Senior Pastor shall not 
cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures 
from Board priorities established in Desired Outcomes. 
 
Accordingly, the Senior Pastor shall not: 
 

4.4.1 Engage in inter-fund shifting that exceeds an amount equal to two weeks’ expected 
Mission and Ministry Fund receipts. 

4.4.2 Acquire, encumber or dispose of real property. 
4.4.3 Allow tax payments or other government-ordered payments or filing to be overdue or 

inaccurately filed. 
4.4.4 Fail to settle payroll and debts in a timely manner.  
4.4.5 Allow expenses to be incorrectly recorded in the general ledger. 
4.4.6 Allow expenses to be paid that are in conflict with I.R.S. regulations. 
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4.5 Asset Protection and Risk Management 

 
The Senior Pastor shall not allow the assets to be unprotected, inadequately maintained, or 
unnecessarily risked. 
 
Accordingly, he may not: 
 

4.5.1 Fail to insure against theft and casualty losses to at least 80% of replacement value 
and against liability losses to board members, staff, and the organization itself in an 
amount greater than the average for comparable organizations. 

4.5.2 Allow unbonded personnel access to material amounts of funds. 
4.5.3 Subject plant and equipment to improper wear and tear or insufficient maintenance. 
4.5.4 Unnecessarily expose the organization, its Board, or staff to claims of liability. 
4.5.5 Make any purchase wherein normally prudent protection has not been given against 

conflict of interest;  
4.5.6 Fail to protect personal information and files from loss or compromise. 
4.5.7 Receive, process, or disburse funds under controls that are insufficient. 
4.5.8 Invest or hold operating capital in insecure instruments, including uninsured checking 

accounts and bonds of less than AA ratings, or in non-interest-bearing accounts except 
where necessary to facilitate ease in operational transactions. 

4.5.9 Endanger the organization’s public image or credibility, particularly in ways that 
would hinder its accomplishment of mission. 
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4.6 Audit 

 
The Senior Pastor shall not fail to ensure adequate auditing of the church’s financial condition on an 
annual basis by using a task force comprised of church members with appropriate expertise. He shall 
also not fail to conduct an external audit by a firm approved by the Board at an interval of at least 
every five (5) years, when required for loan approval, and upon the change of Senior Pastor. 
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4.7 Contracts 

 
The Senior Pastor shall not enter into any grant or contract arrangement that exceeds one year in 
duration or a total sum of $100,000, or that contains unacceptable means. 
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4.8 Interim Senior Pastor Succession 

 
4.8.1 In order to protect the Board from loss of Senior Pastor services, the Senior 

Pastor shall not fail to have at least one other executive familiar with Board 
and Senior Pastor issues and processes. 

4.8.2 The Senior Pastor shall not fail to provide annually a Senior Pastor Replacement 
Contingency plan. Senior Pastor shall, in consultation with the Strategic 
Leadership Team and Elders, identify his interim successor from within the 
current staff and have this decision documented within Approved minutes of 
the Board of Directors (see appendix). If the Senior Pastor is permanently 
unable to fulfill his pastoral duties, the rightful Senior Pastor Call process as 
outlined in the Bylaws will be initiated. 
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4.9 Compensation 

 
With respect to employment, compensation, and benefits to employees, consultants, contract 
workers and volunteers, the Senior Pastor shall not cause or allow jeopardy to fiscal integrity or to 
public image. Further, without limiting the scope of the foregoing by this enumeration, he shall not: 

 
4.9.1 Change his own compensation and benefits, except, as his benefits are consistent with 

a package for all other employees. 
4.9.2 Promise or imply permanent or guaranteed employment. 
4.9.3 Create compensation obligations over a longer term than revenues can be safely 

projected, in no event longer than one year, and in all events subject to losses in 
revenue. 

4.9.4 Establish current compensation and benefits that deviate materially from the 
geographic or professional market for the skills employed. 
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4.10 Communication and Support to the Board 

 
The Senior Pastor shall not permit the Board to be uninformed or unsupported in its work.  
Accordingly, he shall not: 
 

4.10.1 Neglect to inform the Board of any important development in the health or 
life of the Church in a timely manner. 

4.10.2 Allow the Board to be unaware of anticipated adverse media coverage. 
4.10.3 Fail to report in a timely manner the actual or anticipated non-compliance 

with a Board policy. 
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4.11 Focus of Gifts and Bequests 

 
4.11.1 The Senior Pastor may not operate without a plan to promote and receive 

gifts and bequests. 
4.11.2 The Senior Pastor shall not permit the congregation to accept gifts and 

bequests that run counter to the congregation’s values and policies or that 
have a negative effect on the Desired Outcomes. 
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4.12 Items Requiring Board Approval 

 
4.12.1 Home Down Payment Assistance Loan Policy for Key Positions 

The Strategic Team may determine that a position (a “Key Position”) is essential or 
critical to effectiveness of the ministry at St. John’s Lutheran Church (the “Church”). 

The Church will make every attempt to provide equitable compensation packages for 
the members of the ministry staff. The intent is to provide an adequate level of 
financial security so that the professional staff can focus on fulfilling the duties of the 
ministry. 

With the approval of the Board of Directors (the “Board”), the Church may make a 
home down payment assistance loan (the “Loan”) to a qualified individual (the 
“Candidate”) for a Key Position as part of their compensation package. The 
compensation documents provide information that states the provisions for the Loan. 
There are also areas on the documents to state the provision for repaying the Loan. 

A request must be made by the Candidate in writing to the Board that includes the 
purpose and amount needed for the Loan. The Loan amount must be in line with 
common practices for lending institutions. 

The Loan shall be in the form of a binding agreement that defines the terms of the 
Loan including: the Loan amount, duration, interest rate and repayment schedule. At 
the discretion of the Board, the Loan may be interest-free with no repayment 
required until such time as the property associated with the Loan is sold. The Loan 
will remain on file with the Church financial documents until the Loan is repaid. 

 
4.12.2 Capital Expenditures 

Board approval is required for any capital expenditure or project of $25,000 or more. 
Capital projects require an overall construction budget approval. The Director of 
Finance is responsible for tracking capital project progress payments to the 
construction budget and reporting this to the Treasurer. 
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Date Description 

August of 2009 Adopted 

January 28, 2013 Formatting updated (PDH) 

February 17, 2015 Revised with 2014 Mission Statement (Love, Learn, Lead). 

September 15, 2015 Addition of sections 4.12 (Items Requiring Board Approval) and 
4.12.1 (Home Down Payment Assistance Loan Policy for Key 
Positions) 

June 21, 2016 Rename section 1.5 (Five-Year Goals) to Annual Strategic Plan 
Remove section 1.6 (One-Year Goals) 
Add compliance reporting by the Senior Pastor to section 2.5 
(Monthly Agenda) 
Remove suggested routine review schedule of Executive 
Limitation policies from section 3.2 (Means of Monitoring 
Results). This function is addressed by compliance reporting. 
Revise section 3.5 (Annual Review Process for the Senior Pastor) 
to include the job description for the Senior Pastor in the 
Bylaws. 
Amend section 4.3 (Financial Planning and Budgeting) to include: 
“The Senior Pastor shall provide the Board of Directors with a 
proposed budget for the upcoming fiscal year on or before May 
1st.” 
Remove the requirement for a life Insurance policy for the Senior 
Pastor from section 4.8.2 

August 15, 2017 Add section 2.12 “Procedures for Guests” 
Add section 2.13 “Congregational Meetings” 
Remove the words “Emergency” and “sudden” from section 4.8. 
Expand section 4.8.2 to include details of the Senior Pastor 
Succession plan. 
Add section 4.8.2.1 which indicates the appointed successor. 

September 19, 2017 Change Section 4.2.8 to distinguish between interim and 
permanent succession. 
Remove section 4.8.2.1 which indicates the appointed successor. 
Use the term “Strategic Leadership Team” instead of “Executive 
Leadership Team” 
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