
 
 
Congregational Forum #2 - 3/18/2018  -  3:30-5:00PM 
 
Topic: Present and Discuss 2nd Version of Proposed SJLC Bylaws Revisions 

 

Pastor D opened with prayer and then discussed latest version of Bylaws revisions as posted on SJLChurch.org 
website.  Post-forum comments to be submitted by April 2nd via email to church at receptionist@sjlchurch.org.  

Third Forum scheduled for Sunday, April 29, 2018  -  11:30 a.m. to 1:00 p.m. in the Conference room of the Event 
Center 

 

Summary of Feedback received during Forum 

as recorded by Task Force members, Alan Burzlaff and Randy Horne: 

1. Line 191 – remove ‘positions’ 
2. Line 196 – Change to “All such issues are handled in compliance with the organization’s Employee Policy and 

Procedure Handbook.” 
3. Line 225 – change supervisor to ‘supervise’ 
4. Line 291 – Add ‘for approval’ after “shall provide a job description” 
5. Lines 408-410 – Allow for President to be ratified by Congregation 
6. Line 455 – Change ‘President of the Congregation’ to ‘President’ 
7. Line 476 – Add after, “shall record and enter the minutes” the words ‘in a timely fashion’ ? 
8. Lines 398 and 430 – Make consistent with each other – Ballot Voting for Elders 
9. Lines 573 and 614 – SLT evaluations - Sync these two lines up with each other  
10. Line 621 – Remove ‘and’ and replace with comma 
11. Lines 159 - 163:  Needs clean up or clarification. 
12. Line 323:  Replace Board with Council. 
13. Line 409:  Nominees "to" President and VP...shouldn't that read "for" ? 
14. Lines 408 - 410: I have a note stating "By BOD Elect, not including non-staff (SLT?)..." 
15. Lines 408 - 410: Also noted:  provide a provision if congregation disapproves of BOD nominees to elected 

positions.. 
16. Line 430:  add  voice after yea or nea, to read "...yea or nea voice vote... 

 

Responses to 3-18-2018 Congregational Forum received in writing 

Received from the following: 
1. Larry Schallock 
2. Leslie Klinchuch 
3. Gayle Piescer 
4. Krista Rodriguez 
5. Bob Schneider 

Some responses were either comments or questions and the Bylaws Task Force offers responses to those in green 

  

mailto:receptionist@sjlchurch.org


LARRY SCHALLOCK 
 

Proposed Amendments to St. John’s Bylaws offered by Larry Schallock        March 23, 2018 

 

ARTICLE V 

  

Section 2, Paragraph  3, line 382.  After the existing sentence ends, add a new sentence as follows: 

 The Nomination Committee will announce in advance the dates that nominations are being accepted and with the 

announcement include both required and desirable attributes of candidates. 

 

Section 2, Paragraph 3, line 385.  After the existing sentence ends, add a new sentence as follows: 

 Nominees will offer biographical information about their experience, interest, and passion in various aspects of 

Church service and ministry and may also include any identifiable spiritual gifts. This biographical information should be 

in a short paragraph of perhaps three or four sentences which will be published with photos if the nominees are selected to 

be candidates for available positions. 

 

Section 2, Paragraph 3, line 386.  Modify the existing sentence to read as follows: 

The Nominating Committee will post a final list of new candidates for the Board of Directors four weeks prior to 

the congregational election meeting.   

 

Section 2, Paragraph 3, line 387.  After the existing sentence ends, add a new sentence as follows: 

 Any Board of directors nominee that was not included as a final candidate, upon their request, must be given the 

reason for not being included by the Nominations Committee Chairman. 

 

Section 2, Paragraph 3, line 387.  After the existing sentence ends, add another new sentence as follows: 

 Additional candidates may be added to the slate of candidates by congregation members up to two weeks before 

the Congregation election meeting if the Nominations Committee is petitioned by at least six congregation members. 

 
 

 

LESLIE KLINCHUCH - March 25, 2018 
 

Article V Section 2 – Board of Directors (BoD) Nominating Procedure – line 379 
I recommend that you clarify “qualifications of a Communicant member as defined by the Constitution…”. 
 
There was a comment during the second Forum by Bob Schneider requesting that criteria for candidates be 
specified in the Bylaws.  I like that the paragraph as currently written provides some flexibility to discern attributes 
based on ministry needs.  To provide more specific criteria, you may wish to reiterate qualifications from the 
Constitution that will always be relevant to any BoD candidate.   
 
I also strongly support the proposal that Lon Kellenberger made at the March 20th BoD meeting, that there needs to 
be a minimum number of years that someone has been actively involved in St. John’s ministry, 3 or 4 or 5 years, 
before they are eligible to be a BoD candidate.   
 
In his behavioral studies as a college professor, Lon explained why a few years experience in our ministry is so very 
important … newcomers who express immediate interest in leadership positions often have self-serving 
motivations.  Those who have been active participants in our ministries for a few years are more likely to have the 
servant heart needed to be a better leader. 
 
In Christ, 
Leslie Klinchuch 
 

  



GAYLE PIESCER   March 29, 2018 
 

1. For spiritual health and growth , I would ask that the bylaws Reinstate OR State that the senior pastor & 
associate pastor have a job performance review yearly by the Elders and BOD 

The Sr. Pastor annual performance review is in bylaws VII-A-1.-k. the Associate is 

responsible to the Sr. Pastor. 
2. BOD, especially the President and Vice President of BOD need to be trained in Robert ‘s Rules of Order, 

BEFORE they run the first BOD meeting or Congregational meeting. 

Good recommendation 
3. All meetings need to be run with Biblical respect for all attending with our church motto of LOVE, LEARN, 

LEAD / Holy Spirit in mind of all leaders during any meeting!! 
4. Who has power to fire members of SLT? 

The Strategic Leadership Team is made up of the heads of the ministry areas and are 

accountable to the BoD and Sr. Pastor respectively, so existing processes for called workers 

are utilized 
5. Who has power to fire HR? 

HR answers to one of the members of SLT 
6. Whom does HR consist of? 

HR currently consists of the “Director of Finance and HR” and his assistant. 
 

  



Bob Schneider 
I submitted this proposed language yesterday to change SJLC Bylaws, Article VI, Section A.1. (lines 456-457) 
 
The President of the congregation shall be a voting member of the congregation, a voting member of the Board of 
Directors only to break tie votes within the Board, and preside at all congregational meetings. 
 
After I got home, I googled “breaking a tie vote” and found that this is not necessarily a simple matter. 
 

1. The President has full voting rights on all Board motions that require a simple majority for passage.  In 
the case of the SJLC Board of Directors, which has nine voting members, including the President, there 
would theoretically never be a tie vote on any motion if all members were present.  The advantage of 
this practice would be that the President’s vote would not be distinct from any other vote thus not 
singling out the President to the absolution of the others on any motion.  It would also allow the 
President to fully participate in discussions on any motions.  Note that if only even number of Board 
members were present (including the President) and there was a tie vote, the motion would fail for lack 
of a simple majority.  This raises the issue for some of a potential need to restrict the possible influence 
of a President on any motion by having the President vote only if it will affect t the outcome. 

2. The President only votes on all Board motions that require a simple majority for passage if it will affect 
the outcome of the vote.  Theoretically, this limits the President’s ability to influence the outcome of a 
vote.  The President would have to refrain from any expression of opinion, verbally or by body 
language, much like a judge in a courtroom, until called upon to render the vote affecting the outcome.  
This would not be in play if the Board had a quorum with an odd number of voters unless there were 
abstentions (if this is allowed by our Board procedures or Bylaws.) 

 
I seriously question the extent to which a President can (or should be required to) maintain a “poker-faced” 
neutrality throughout a discussion on a motion.  Wouldn’t it be better for all members to participate fully in any 
discussions on a motion then be prepared as an entire body for closure at the vote?  Here are two sources I 
accessed to inform me on this topic: 
 

http://lawfirmcarolinas.com/blog/chair-vote-event-tie-vote/ and 
http://westsidetoastmasters.com/resources/roberts_rules/chap18.html 

 
Personally, I am not at all a fan of restricting the voting privileges of the President within the Board and would 
just as soon allow the President to participate ion discussion of and vote on all Board issues.  But sensing the 
mood of the forum group yesterday, if we are set on having the President vote only to “break a tie” on simple 
majority motions, I am replacing my original proposal at the top of this page with the following proposal: 
 
The President of the congregation shall be a voting member of the congregation, a voting member of the Board of 
Directors only to break a tie vote on a Board motion that requires a simple majority for passage, and preside at all 
congregational meetings. 
 
This restricts the President to only voting under this condition, otherwise s/he never votes nor meaningfully 
participates in any discussion leading to such motions.  Edit as you see fit. 
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KRISTA RODRIQUEZ    April 1, 2018 
 
Article V,  Section B, 1., Board of Directors 
 
Since there is no place in St. John's Constitution or Bylaws that only allows the President of the Board to vote in the 
case of a tie in a board motion, recommend that when a President and Vice-President are selected from within the 
acting Board, by the acting Board members, the Bylaw is clear that only voting members of the board are electing 
these positions by a majority vote and how a tie vote will be handled. 
 
Article VII, Section A., Board of Directors,  
 
Since voting members of the Board of Directors is an even number of ten, suggest outlining how a tie vote will be 
handled.   
 
Article VII, Section A., C.  The function of the Board of Directors is to 
 
assure Senior Pastor compliance with the policies through a structured monitoring process. 
 
The use of policies without being specific to what policies leaves this Bylaw vague.  There has been discussion about 
a Governance Manual.  If this is where all of the policies are to be kept, can we use the title of the manual to be more 
specific?  Can we also reference the monitoring of the Senior Pastor in his duties as outlined in Article IV, Section B., 
Description of the Office of Senior Pastor and the obligations of this office as outlined? 
 
The Board of Directors Shall: 
1. Faithfully carry out the duties and responsibilities outlined in the Board of Directors Policy Manual which shall 
always include: 
 
Again, if the Board of Directors Policy Manual is the Governance Manual, recommend using consistent title in all 
references of this manual.   
 
c. Review and affirm yearly and longer range strategic plans developed with he Strategic Leadership Team for the 
development and expansion of Christ's work in our midst. 
 
Recommend Board presentation of these long range strategic plans to Congregation Assembly for approval annually 
or biannually.   
 
I appreciate your consideration of what I feel to be important items to address before proposing these changes to 
the Congregation Assembly of St. John's Lutheran.   
 
Sincerely and respectfully, 
 
Krista Rodriguez 
Member St. John's Lutheran 
 

 


