
 

Merger Exploration Team Update 
 

──────────────────────────────────── 
SouthCoast and South Gorham’s Merger Exploration Team, after lengthy discussions and careful, prayerful consideration, 
recommend the merger of our two churches – as equal partners – into one, new body. Our discussions have addressed 
all of the items listed by the original South Gorham Transition Team, as well as all concerns and ideas shared by members 
of the exploration team and brought forth by members of both congregations. All items were sorted into “closed fist” and 
“open hand” categories. The idea was that topics in the “closed fist” were those upon which we MUST be aligned. “Open 
hand” topics are those where compromise is possible. The results of these past few months of discussion are outlined 
below.  
 

Closed Fist Items 
Doctrine/Statement of Faith 
Aligned. The merged church would accept the existing statement of faith of the South Gorham church. Southcoast would 
agree to adopt the Statement of Faith from South Gorham (included at the bottom of this document). 
Strategy 
Aligned. Both Southcoast and South Gorham use the strategies of investing and inviting which often results in us opening 
our doors for community events. (Luke 14:23) 
Vision 
Area of growth and potential. Over the last several months, South Gorham’s Transition Team had developed a new draft 
vision which focuses on the “invest” strategy that is also clear in Southcoast’s vision. Southcoast’s vision statement and 
South Gorham’s draft vision statement nest nicely within each other, as outlined below. The Merger Exploration Team 
feels that a new vision would be crafted by the newly-merged church, representing the brand new identity of the group. 
(Matthew 28:19-20; Acts 2:42-47; Matthew 22:36-40) 

 

Southcoast’s Vision Statement South Gorham’s Draft Vision Statement 

Disciples of Jesus “We will seek, through the power of the Holy Spirit, to (help and encourage 
one another in) becom(ing) the people He has created us to be…” 

Engaging in the Gospel “…embracing all people and offering hope through the transforming love of 
His Son, Jesus Christ.” 

Mission “…through selfless acts of service using the talents and resources with which 
He has gifted us. We will stand against injustice wherever it rises up.” 

Building Community “Alone and together we will be a church family devoted to prayer, praise, 
(fellowship), and the teachings of God’s inspired Word, the Bible.” 

 

Immersion Baptism 
Aligned. Emphasis of the merged church regarding baptism would not be on the mode, but rather on a clear profession of 
faith having been made subsequent to conversion, and baptism in some Christian form having been experienced. 
Immersion baptism is not a requisite for membership. The merged church would normally baptize new believers by 
immersion as both churches have in the past. 
Women as Pastors/Leaders 
Aligned. As is the case in both churches now, the merged church would agree that women are equipped to serve in senior 
roles as leaders of the church, including pastor. 
 

Open Hand Items 
Affiliation 
Aligned. Both existing churches would agree to step away from their current denominational affiliation. This would give 
everyone time to get to know each other, to become established as a merged group, and to formulate a new identity.  
Future affiliation would be considered after extended, concerted prayer by the merged church. 
Social Issues 



 

Aligned. The exploration team discussed a number of social issues facing the modern church today.  Both churches agree 
on the focus of loving God, loving others, and remaining true to scripture. 

 
Governance 
Area of alignment, growth, and potential. We agree on a congregational structure where members (South Gorham) / 
owners (Southcoast) vote, as an expression of their understanding of God’s will (rather than their own conclusions or 
desires - Proverbs 3:5-6). We also agree that God prepares and raises up leaders to oversee the life of His gathered people 
which includes: 

● Elders – to support the pastor in nurturing the spiritual life of the congregation through active discipleship (2 Ptr. 
5:1-5) 

● Deacons – who care for the tangible/material needs of the members (Acts 6:1-7) 
● Ministry leaders – who have responsibility for specific groups and tasks in the life of the church  
● Trustees/Finance Team – to take care of finances, budget, employees, and facilities 

These leaders would meet together regularly to conduct church business and make the decisions necessary for the day-to-
day functioning of the church.   Specific job descriptions, terms, qualifications, and method of selection would be 
determined over the course of the first year of the merged church’s existence. 
Worship Style 
Area of alignment, growth, and potential. It is agreed that music, prayer, and a biblical message are essential elements to 
be included in the worship service of the merged church. The music would include some hymns, but more contemporary 
music, with a focus on what is inviting and welcoming for newcomers and visitors. The existing music teams would be 
merged. (Psalm 100) 
Communion 
Aligned. Communion would be an important element in the life of the merged church, just as it is in both churches now. 
The manner and schedule would be in the hands of the spiritual leaders of the congregation. (1 Cor. 11:23-26) 
Length of Service 
Aligned. As is the case in both churches now, the length of service would be in the hands of the spiritual leaders of the 
church, who would consider the needs of all who are in attendance.  
Location 
Area of growth and potential. The existing facilities of each church have benefits and drawbacks. Either are adequate 
short-term solutions. Neither one is currently suited for what the merged congregation would be, or what we would expect 
it to become. Significant renovations would be required of either facility to make it suitable for long-term use. Therefore, 
a leadership group would conduct a thorough investigation of our options and the costs before we decide where we would 
ultimately settle. Meanwhile, both existing congregations would agree to release their facilities into the hands of God to 
be used according to His desires, for His glory. (Exodus 20:4; Luke 14:33; Matthew 6:19-20) 
Missions 
Aligned. Both churches commit 10% or more toward missions and have existing mission commitments, which are 
important to them.  Both would agree to continue in this manner. We would support both sets of missions for the first 
year, and then hand off all missions to the appropriate church leaders for continued management. 
Church Name 
Area of alignment, growth, and potential. A new name would be chosen by the newly merged body. 
Financials and Decision Making 
Aligned. The exploration team has discussed, at a basic level, the finances of both churches. The merger would be 
between two healthy, fiscally sound congregations and is not based on “rescuing” either one or the other.  Decisions about 
finances and annual budget would be placed into the hands of the merged Trustees/Financial Team. 
Staffing 
Aligned. If the merger is approved by both congregations, it is agreed that Travis Bush would be the lead pastor of the 
merged congregation. Any other pastoral position would be determined by the newly-formed congregation. Other 
existing, non-pastoral staff would remain as currently constituted until we could make suitable and agreeable adjustments. 
Membership/Ownership 
Area alignment, growth, and potential. All existing (active) members/owners of the two churches would be eligible for 
automatic transfer of their status to the merged church and would be invited to participate together in 
ownership/membership classes. This would be the means by which to activate church membership/ownership in the newly 
merged congregation. (Romans 12:4-8) 


