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Grave Concern 

 
Sermon Text: Galatians 4:8-20 
Study Texts: Ephesians 4:11-16 
 
Sermon Recap: Paul is deeply concerned for the Galatian Christians. They are 
beginning to deny the essential doctrine of justification by faith alone. To counter, Paul 
reminds them of their life before grace: “Formerly, when you did not know God, you 
were enslaved to those that by nature are not gods. But now that you have come to 
know God, or rather to be known by God, how can you turn back again to the weak and 
worthless elementary principles of the world, whose slaves you want to be once more?” 
(Galatians 4:8-9). Paul is perplexed that they are turning from the riches of the Gospel 
to the poverty of idolatry and works-based religion. All of this makes Paul wonder if he 
has labored over them in vain (Galatians 4:10-11). But because of Paul’s pastoral heart, 
he not only offers correction but affection. Paul speaks the truth in love by reminding the 
Galatians of their love for him and his love for them (Galatians 4:12-15). Paul is not out 
to be their adversary (Galatians 4:16). He only desires that the Galatians become united 
around the Gospel, embrace right doctrine, and disciple one another into the knowledge 
and grace of our Lord and Savior Jesus Christ (Galatians 4:17-20).  
 
Sermon Connection:  
Paul has just taught a great lesson on how to uphold unity while confronting error in the 
church. Christ-centered concern for those in error requires truth and love. Believers are 
to be both correctional and relational -- purifying and unifying. But for what purpose? 
Our Growth Group passage, Ephesians 4:11-16, reveals that the purpose of 
discipleship is to mature and unify the church around the Gospel. Like Paul, we are to 
lovingly uphold the essential doctrines of the Christian faith in order that the church may 
grow up into the fullness of Christ. To elaborate more, Paul begins with the gifts of unity. 
In Ephesians 4:11-12a we learn that God has gifted His people with pastors and 
teachers who are to equip them for the work of ministry. Then in Ephesians 4:12b-16, 
Paul reveals the goal of unity. The goal of God's work through church leadership and 
equipped saints is to build up the body of Christ to complete unity and maturity -- to 
become like a full-grown body - to look like Christ and have all His perfection. 
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Lesson Plan 
Lesson Goal: The goal of this lesson is to understand how the church is brought to 
complete unity and maturity. 
 
Lesson Points 
Point 1: Church leadership exists to equip believers for the work of ministry. 
(Ephesians 4:11-12a) 
Point 2: As believers are equipped to serve and disciple one another, the Church 
is brought to complete unity and maturity. (Ephesians 4:12b-16)  
 
The Context: Ephesians 4 is about unity in the body of Christ. It is interesting that Paul 
spends the first three chapters of Ephesians on doctrine but not unity. He does not 
discuss spiritual unity until the fourth chapter. Why? Doctrine is the grounds for unity. 
Paul writes in Philippians 2:2, “Complete my joy by being of the same mind, having the 
same love, being in full accord and of one mind.” We cannot be of one purpose and one 
mind until we understand what we believe. Unity built on anything other than truth is 
standing on very shaky ground. 
 
Opening Question: One thing we learn in the book of Galatians is that unity (being of 
the same mind) and maturity (growing in Christ) is disrupted when essential doctrines 
are denied. What are some essential doctrines that the Church must be united over? 
Examples: Link: Parkwood's Core Beliefs 

1. The Bible is God’s Word and it must be proclaimed. 
2. Salvation is through Jesus Christ alone by faith alone. 
3. The Church is the family of the redeemed with a clear purpose. 
4. The family is God’s chosen institution and it must be strengthened and protected. 

 
There are several other essentials that we must uphold in order to grow in Christ. While 
not all Christians agree on some minor matters of Christian doctrine (post-trib, pre-trib, 
old earth, new earth, etc.), they must all agree on foundational truths. 

 
Transition Statement: One of the primary ways God creates maturity and unity within 
the body of Christ is through the spiritual gifts of His people (see Ephesians 4:8). God 
raises up leaders with teaching gifts to equip and unite believers for the work of ministry. 
In addition, God uses His equipped saints to help one another mature in Christ so that 
the whole body builds itself up in love. 
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Point 1: Church leadership exists to equip believers for the work of ministry. 
(Ephesians 4:11-12a) 
Read Ephesians 4:11-12. Paul lists the gifted offices within the Church:  

1. Apostles: Jesus had many disciples but only 12 apostles. These men were 
divinely appointed by God to help build the foundation of the Church (see Eph. 
2:20). There are no apostles today. This office has ceased.  

2. Prophets: A prophet was someone who proclaimed spiritual truth. Sometimes 
they prophesied future events but their primary function was to communicate 
God’s Word (Acts 11:28; Eph. 3:5). Like the apostles, the prophets laid a 
foundational ministry in the early church, and they are not needed today (see 
Eph. 2:20).  

3. Evangelists: These are “bearers of good news.” These men sometimes travel 
place to place preaching the Gospel (Acts 8:26-40; 21:28). All ministers should 
do the work of an evangelist (2 Timothy 4:5). And all believers are called to have 
evangelistic actions and burdens for the lost. 

4. Pastors and Teachers: This is one office with two ministries. Pastor (elder) 
means “shepherd” and is responsible to feed and lead the flock with the Word of 
God. Some have referred to pastors as specialized coaches who lead God’s 
team to move in the direction of God’s playbook, The Bible. 

 
According to Ephesians 4:11-12, what is the purpose of church leadership?  
The purpose of leadership is to equip the saints for the work of ministry 
(service/discipleship). Equipping means "to put right." In ancient times, this word was 
used when setting broken bones and mending nets. The leadership ministries within the 
Church work together to produce strong, mended, fit Christians who serve and make 
disciples. How does church leadership equip believers? 
Three Primary Ways: 

1. By teaching sound doctrine: Each role listed in 4:11 is centered around teaching 
gifts.The teaching is the equipping. To produce healthy and fit Christians, church 
leaders must regularly and clearly communicate sound teaching.  

a. Important: Equipping also involves helping people understand right 
doctrine. This is what Paul was doing with the Galatians. God was using 
him to correct their wrong understanding of the doctrine of justification.  

2. By training believers to do the work of ministry: There is a saying that goes, 
“Equipped to equip.” God has equipped pastors to equip believers to disciple 
others within the body of Christ. At Parkwood, we want to see disciples make 
disciples who make disciples. 

3. By exhorting believers to join the work of ministry: It has been said that churches 
can be like a football game: 10,000 spectators desperately in need of some 
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exercise and 11 players desperately in need of rest. This is not God’s design. 
Ephesians 4:12 is clear that pastors are called to equip God’s people for works 
of service. 

 
What is the ministry of the Church? 
The purpose of the Church is to worship God (Luke 4:8; John 4:23; Rev. 4:10), study 
His Word (2 Tim. 2:15; 1 Cor. 4:6), pray (Acts 2:42), love one another (John 13:35; 
Phil. 1:1-4), help each other (Gal. 6:2), partake of baptism and the Lord's Supper (Luke 
22:19-20), to learn how to live as godly people (Titus 2:11-12), and to be equipped to 
evangelize the world (Eph. 4:12; Matt. 28:18-20). 
 
How can our Growth Group partner with church leaders to do the work of ministry? 
Examples:  

1. Attend training/equipping opportunities offered by the church. 
2. Multiply Growth Groups so that more people can be reached with the Gospel. 
3. Adopt locations locally and globally to go with the Gospel.  
4. Pray for and serve in various ministries within the church. 

 
Transition Statement: As the body of Christ does these things, it will grow in spiritual 
unity and maturity. 
 
Point 2: As believers are equipped to serve and disciple one another, the Church 
is brought to complete unity and maturity. (Ephesians 4:12b-16)  
Read Ephesians 4:13-16 and discuss the six marks of spiritual unity and maturity. 
(Teachers: Have your group identify these marks and discuss why they are essential in 
order to have a healthy church.) 
Six Marks of a Healthy Church:  

1. Unity Around a Common Faith: The body is to be built up (expanded and 
strengthened) until we all reach unity in the faith.” “Unity in the faith” means a 
shared and true understanding of the Gospel as revealed in the Bible. We are not 
to be divided on essential doctrines. If the Bible clearly teaches it, we believe it. 
We are a unified people around a book, the Word of God. And to depart only 
causes dissension and conflict. 

a. Question: Have you ever been involved with a church divided on core 
doctrine? How did this hinder unity and growth? 

2. Desire to Grow: “and of the knowledge of the Son of God to mature manhood,”  
One mark of maturity in the body of Christ is a desire to learn more about the 
faith - to wrestle with theological difficulties - to study the Bible - this includes 
doctrine.  
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a. Question: Why is sound doctrine so crucial? 
Three reasons: (1) The main reason sound doctrine is important is that 
God directed us to teach it (Titus 2:1). (2) The gospel is a sacred trust. We 
dare not tamper with God's message. We are the couriers of the message, 
not its editors (Jude 1:3). (3) Sound doctrine is important because what we 
believe has an impact on what we do. There is a direct correlation 
between belief and behavior. Quote: "When you know better, you do 
better." (4) Sound doctrine is also important because we must be able to 
distinguish truth from falsehood. "Many false prophets have gone out into 
the world" (1 John 4:1). The best way to spot a counterfeit is to be familiar 
with the real thing; to identify the lie, we must know the truth. 

3. Growth in Christlikeness: “attaining to the whole measure of the fullness of 
Christ.” God’s intention is not just that we all grow into a doctrinal unity, reciting 
the same creeds, but to mature into the whole character of Christ. Christian 
maturity is becoming more like or Lord and Savior Jesus Christ in the way we 
love and live.  

4. Stability: And as we mature, “so that we may no longer be children, tossed to 
and fro by the waves and carried about by every wind of doctrine, by human 
cunning, by craftiness in deceitful schemes." (Ephesians 4:14). It is all too easy 
to be content to be a spiritual Peter Pan, who wanted to remain forever a boy and 
never grow up. And there is a consequence for this. Those who are childish and 
underdeveloped in their faith are easily tossed back and forth and led astray by 
cunning and deceitful teaching.  

a. Question: What are some deceitful teachings that often hinder unity and 
maturity? 

5. Speaking Truth in Love:"Rather, speaking the truth in love, we are to grow up 
in every way into him who is the head, into Christ," (Ephesians 4:15).  The 
Church will only grow up in Christ when we speak the truth in love.  

a. Question: Why it it important to speak the truth in love?  
i. Quote “Truth without love is a killer, love without truth is a liar.” This 

speaks to not only how we are to relate to one another in God's 
family, but also to how leaders and saints are to deal with 
deceivers. We should deal with them in love but never budging 
from the truth.  

6. Cooperation: "from whom the whole body, joined and held together by every joint 
with which it is equipped, when each part is working properly, makes the body 
grow so that it builds itself up in love" (Ephesians 4:15-16). The body of Christ 
grows as God enables each part to do its work in love.  
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a. Question: What are some reasons people fail to serve in the local 
church? The reasons can include business, hurt feelings, lack of desire, 
feelings of inadequacy, etc. All of these are wrong and need loving 
correction. For example: If someone believes they do not have any useful 
gifts for serving the Church, they need to understand that all Christians 
have spiritual gifts. 1 Peter 4:10 states: "Based on the gift they received, 
everyone should use it to serve others, as good managers of the varied 
grace of God.”  

i. Quote: “Love is the circulatory system of the body. It has been 
discovered that isolated, unloved babies do not grow properly and 
are especially susceptible to disease, while babies who are loved 
and handled grow normally and are stronger. So it is with the 
children of God.” Warren Wiersbe  

 
The Big Picture  
Unity and maturity in the Gospel is in short supply these days. Many churches are 
departing from the once for all faith delivered to the saints (see Jude 1:3). Like the 
Church in Galatia, they are beginning to deny the essentials and even become 
apostate. But there is hope! God has given us exactly what we need in His Word to be a 
united and maturing Church. We have learned that God raises up leaders for the 
purpose of shepherding the flock and equipping the saints for the work of ministry. In 
addition, God uses His equipped saints to serve and help one another mature in Christ. 
All of this works in a mysterious and harmonious way to build God’s Church into the 
fullness of Christ for the glory of His great Name! 
 
Application Questions 

1. Growth Groups play a huge role in promoting unity and maturity within the 
church. In what ways can Growth Groups promote unity and maturity? In what 
ways can Growth Groups hinder it? 

2. How is God using the leadership at Parkwood to equip you for the work of 
ministry? 

3. How are you cooperating in God’s work of unifying and maturing His Church? 
4. Suppose you have a friend or family member who believes that love not doctrine 

is essential for unity. How would you disciple them? 
5. Is ecumenism, the movement or tendency toward worldwide Christian unity and 

cooperation, biblical? 
a. Helpful Article 
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