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SMALL GROUP 02

18And Jesus came and said to them, "All authority in heaven and on earth has been given to me. 19Go 

therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the 

Holy Spirit, 20teaching them to observe all that I have commanded you. And behold, I am with you always, to 

the end of the age." 

 

                 – Matthew 28:18-20

A disciple is one who...

WORSHIPS
WALKS WITH

& WORKS FOR
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INTRODUCTION

SIX REASONS

“And Jesus came and said to them, ‘All authority in heaven and on earth has been given to me. Go therefore and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching 
them to observe all that I have commanded you. And behold, I am with you always, to the end of the age.’” 
    
                 -Matthew 28:18-20

The mission statement of Harvest Bible Chapel is
“To glorify God through the fulfillment of the Great Commission”.

Jesus made it clear, the mission of the church is to “make disciples”. Here 
are two necessary elements:
 
	 •	Baptizing	them—As	people	embrace	the	gospel,	they	make	a	
    public profession of their faith by identifying themselves as a 
    follower of Jesus through baptism.

	 •	Teaching	them	to	observe	all	that	I	have	commanded	you—This	
    is the ongoing ministry of the church, making disciples, helping 
    people properly apply God’s truth to every area of their lives. As the 
	 			process	of	sanctification	bears	fruit	in	a	person’s	life,	God	is	glorified.

Multiplication of Leadership 
(2 Timothy 2:2)

1. Because they are biblical. (Acts 2; 5:42) 

2. Because they are the only way to shepherd the whole	flock.	(Ephesians	4:11,12)

3. Because they encourage the use of spiritual gifts. (1 Corinthians 12:14-27) 

4. Because they multiply competent ministers. (2 Timothy 2:2)

5. Because they foster biblical love. (John 13:35) 

6. Because they promote unity and fellowship. (1 John 1:3,6-7) 

A MESSAGE

A MANDATE

A MEASURE

for the world

for the church

of our effectiveness

WHY WE ARE COMMITED TO SMALL GROUPS
There are
2 NON-NEGOTIABLES

for every Small Group:

1

2
Mutual Ministry
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FLOW OF A SMALL GROUP

Opening Time (10 - 15 minutes)

	 •	Gathering	together
  
	 	 •	“Get	to	know	you”	Activities	and	Questions
	 	 •	Praise	reports
	 	 •	Worship
	 	 •	Communion	(Do	as	a	group	once	every	6-8	weeks)

	 •	Opening	prayer

	 •	Discussion-based	learning	(Bible	study	or	book	study)

	 •	Homework	is	important	for	maximum	benefit

	 •	Key:	Small	Group	Leader	is	not	a	teacher,	his	main	purpose	is	to	facilitate	a	discussion	among	group			 	
    members that helps people apply Biblical truth to their lives.

Discussion Time (30 - 40 minutes)

Mutual Ministry Time (30 - 40 minutes)

	 •	This	is	the	key	element	to	an	effective	Small	Group

	 •	Men	with	men	and	women	with	women	to	promote	transparency

	 •	Accountability	and	encouragement	through	the	use	of	accountability	questions

	 •	Develop	action	plans	and	ask	to	be	held	accountable

	 •	Key:	Counsel	is	promised,	but	not	offered	during	this	part	of	small	group.

What is the outline of a Harvest Small Group and what are we trying to 
accomplish in each section?

Goal: Connect with one another and with the Lord

Goal:	Discover	what	the	text	means	and	how	it	applies	to	my	life.	How	is	my	life	in	regards	to	this	truth?

Goal:	To	apply	God’s	Truth	to	specific	areas	of	my	life	to	minister	to	one	another
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FLOW OF A SMALL GROUP

Fellowship Time (20-30 minutes)

	 •	Informal	fellowship	and	interaction

	 •	Continued	mutual	ministry

Home	Groups	(mixed/couples)									
> 8-12 People

Men’s Groups
> 6-8 People

Women’s Groups
> 6-8 People

Why?

The total time of a Harvest small 
group is two hours from start to 
finish.	 It	 is	 important	 for	 the	 Small	
Group Leader to adhere to this time.

Goal: Building meaningful relationships with my brothers and sisters in Christ

Note:

People like to know when things 
start and end. People might have 
babysitters waiting for their return. 
Leave people wanting more.
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FIVE ELEMENTS OF A 
HEALTHY SMALL GROUP
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

Walking with Christ is a New Testament 
picture of the Christian life.

1.
2.
3.
4.
5.

Discuss God’s Word

Genuine Care

Authentic Accountability

Meaningful Prayer

Intentional Reaching Out

5
ELEMENTS

OF A
HEALTHY
SMALL 
GROUP



GOD’S WORD IS
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

“All Scripture is breathed out by 
God	 and	 profitable	 for	 teaching,	
for reproof, for correction, and for 
training in righteousness, that the 
man of God may be competent, 
equipped	for	every	good	work.”
  
  – 2 Timothy 3:16-17

1.	Pre-select	questions	to	guide the discussion in a purposeful direction.

2.	 Start	with	 an	 engaging	 question	 to	 introduce the study to generate 
interest in the topic.

3. Balance the types	 of	 questions	 you	 ask	 –	 understanding	 questions,	
open-ended	questions,	and	application	questions.

4.	 Direct	 questions	 toward	 specific individuals to draw people into the 
discussion.

5. Healthy discussion involves interaction with all members of the group 
not just with the leader.

6. Seek to incorporate application throughout your discussion – don’t just 
wait until the end.

Good questions generate discussion and lead to 
life application

The Effective Small Group Leader
A Small Group is not a class. Nor is a Small Group Leader a teacher in the 
traditional sense. Rather, a Small Group Leader is one who facilitates a 
discussion	in	a	meaningful	direction	through	the	use	of	questions.

AUTHORITIVE
GOD’S WORD IS

EFFECTIVE

GOD’S WORD IS
SUFFICIENT

ALERT!!! 10 Ways to TANK Small Group Discussion
1) Lecture group instead of facilitate a 
discussion with your group.

2) Follow notes like a script – ask every 
question	on	your	list.

3)	 Don’t	 prepare	 for	 Small	 Group	 hoping	
“What	were	your	 thoughts	on	chapter	6?”	
will	suffice.

4)	Ask	only	‘yes’	or	‘no’	questions.

5)The-run-on-sentence-question-that-is-
really-more-of-	a-statement-than-a-question-	
therefore-no-one-knows-how- to-respond-to-
your-rambling-unfocused-pseudo-question.

6)	Answer	your	own	questions.

7)	Expect	everyone	to	answer	every	question.

8) Focus only on the meaning of a passage 
or statements by an author and never get 
to personal application throughout the 
discussion.

9) Allow someone to dominate the 
discussion or hi-jack the direction.

10) Lose track of time and go on and on 
and on.

Discussion:
Which	of	 these	have	you	experienced	 in	a	
Small	Group	setting	before?	Explain.

Circle two or three areas which you can 
grow in.

I	must	submit	to/obey	what	it	says

Through its application to my life, 
God changes me

God’s	Word	 is	able	to	accomplish	
the purpose in my life for which it 
was given.
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

Why approved curriculum?
The Approved Small Group Curriculum list is a way to help people walk with Christ by providing topics with 
doctrinal	integrity,	spiritual	life	application,	and	a	well-rounded	balance	of	discipleship.	We	have	sought	to	pick	
“the	best	of	the	best”	books	to	help	our	groups	maximize	their	study	time.

The options provide freedom in selecting studies while maintaining accountability to church leadership.

Each	Harvest	Small	Group	is	expected	to	pick	study	options	from	the	Approved	Small	Group	Curriculum	list.

What are some of the options?
Our	options	are	divided	into	the	categories	of:	

Among these categories, these resources have a balance with the type of study – workbooks, books, study 
guides,	and	DVDs.

Doctrinal	Studies Family Life Studies Spiritual Life Studies

Bible Studies Pulpit Curriculum

How can I select curriculum?
	 1.	We	encourage	a	healthy	balance	of	the	five	categories	–	rather	than	narrowly	studying	curriculums	from	
     one category.

 2. A good pattern to follow is a book study then a Bible study then a book study then a Bible study, etc.

 3. The Small Group Leader should know the needs of the group members best. Use discernment in
	 				picking	a	study	that	will	help	the	group	members	take	the	next	step	in	their	walk	with	Christ.

 4. You may seek input from group members regarding which topic to choose. It’s usually best to suggest   
     two or three options, rather than the complete list of forty options.

 5. Small Group Leaders, with the approval of their Flock Leader, can choose from among the options for
                 their group.

Periodically the church leadership will ask all Small Groups to do a certain study for a period.



SMALL GROUP 12

FIVE ELEMENTS OF A HEALTHY SMALL GROUP

“So,	being	affectionately	desirous	of	you,	we	were	ready	to	share	with	you	not	only	the	gospel	of	God	but	also	our	
own selves, because you had become very dear to us.”
   
                          -1 Thessalonians 2:8

Genuine care involves sharing your own selves with 
one another - both by opening up and entering into 
each other’s lives.

Opening up to each other

 1. Share testimonies of faith in Christ

 2. Honest about joys, transparent about struggles

 3. Informing others of needs

 4.

 5.

Entering into each other’s lives

	 1.	Asking	questions	...	and	listening	(to	the	heart,	not	just	words)

	 2.	Serving	others	within	the	group	(often	outside	of	‘group	time’)

 3. Speaking truth in love

 4. Following up during the week

 5. Carrying one another’s burdens

 6. Praying for each other

 7.

 8.

“So then, as we have opportunity, 
let us do good to everyone, and 
especially to those who are of the 
household of faith.”          
            - Galatians 6:10

A healthy Small Group encourages 
mutual ministry with its members 
through giving ministry and receiving 
ministry.

to Comfort and be Comforted 
(2 Corinthians 1:3-4)

to Counsel and be Counseled 
(Romans 15:14)

to Encourage and be Encouraged 
(1 Thes. 5:11)

to Help and be Helped 
(Gal. 5:13; Proverbs 3:27-28)

to Correct and be Corrected 
(Colossians 3:16)

1

2

3

4

5
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SOUL CARE
BIBLICAL

Biblical Soul Care For The Local Church

Solid Doctrine &
Atmosphere of

Grace in the church

Intentional Soul Care

Ephesians 4

1 Thessalonians 2:8

Directive Soul Care
Galations 6:1-2

Corrective Soul Care
2 Timothy 2:24-26

Intensive Soul Care
James 5:19-20

From Directive to Intensive Counseling

Level One

Level Two

Level Three

Level Four

Intentional Discipleship

Directive Counseling

Corrective Counseling

Intensive Counseling

Intentionally and intrusively living out the 
“one-anothers” of Scripture

Counseling	in	Small	Groups;	speaking	into	difficult	
situations	in	a	directive/early	corrective	way

Untying	difficult	knots	and	giving	hope	and	
direction	from	God’s	Word

Crisis	Counseling;	breaking	through	the	most	difficult	
issues people face

IN
CR
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D
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Q
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PI

N
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SITY



SMALL GROUP 14

FIVE ELEMENTS OF A HEALTHY SMALL GROUP

The place of Soul Care 
in Small Groups: early 
detection and providing 

hope & direction

Listen to their story: Listen and 
seek to understand their problems 
and their view of God in the trial

Ask questions:	Ask	questions	that	
expose	 motives	 and	 desires,	 not	
just behavior

Pointing to God’s provisions: Point 
people to the resources provided 
through their faith in Christ Jesus:

			•	Authority	of	the	Word	of	God

			•	Power	in	the	Spirit	of	God

			•	Compassion	in	the	Community	
      of God

1

2

3
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

“Whoever	isolates	himself	seeks	his	
own desire; he breaks out against 
all sound judgment.”

             - Proverbs 18:1

“Rather, speaking the truth in love, 
we are to grow up in every way into 
him who is the head, into Christ.”

         - Ephesians 4:15

Biblical accountability is ...
...honestly engaging with those who love me, to compel me in keeping my commitment to Christ-likeness.

“But	exhort	one	another	every	day,	
as long as it is called “today,” that 
none of you may be hardened by the 
deceitfulness of sin.” 

            - Hebrews 3:13

“Let us hold fast the confession of 
our hope without wavering, for he 
who promised is faithful. And let us 
consider how to stir up one another 
to love and good works,”

                 - Hebrews 10:23-24

3 LEVELS OF COMMUNICATION

SURFACE

PERSONAL

TRANSPARENT

talk about the weather, sports, 
shopping, tv shows

share facts about yourself

share personal feelings, fears, 
failures

To get to a level of transparency, 
there must be:

1. Confidentiality—a	sense	of		
				equal	level	of	trust

2. Mutuality—a	sense	of	equal	
    level of sharing



•	Parent
•	Sibling
•	Neighbor
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

Identify	a	personal	growth	point	in	each	of	the	three	categories	of	Spiritual	Discipline,	Character	Quality,	and	Relationship.	
Commit to allow God to grow these areas of your life and be held accountable by others in your Small Group.

Spiritual Discipline

Character Quality

Relationship

•	Personal Bible study—hunger	for	God’s	Word,	regular	time	of	reading,	studying,	and	meditating	on	the	Word
•	Prayer life—a	meaningful	prayer	life	including	praise,	confession,	intercession	for	others,	journaling,	and	listening
•	Scripture memory—systematically	memorizing	and	reviewing	Scripture
•	Giving—cheerfully	giving	a	biblical	portion	to	the	work	of	the	Lord
•	Corporate worship—engaging	with	God	through	consistent	participation	in	weekend	worship	services
•	Accountability—connected	in	a	relationship	for	the	purpose	of	transparency	and	personal	growth
•	Serving—actively	involved	in	shouldering	weekly	Kingdom	responsibility
•	Fasting—routinely	fasting	(from	food,	media,	activity)	to	seek	the	Lord	through	prayer	and	dependence	on	Him
•	Sabbath—rest

•	Boldness—not	being	afraid	to	share	who	Jesus	is	with	confident	assurance;	being	gentle,	kind,	and	loving
•	Compassion—empathy	on	behalf	of	another’s	circumstance	and	acting	on	their	behalf
•	Contentment—being	at	peace;	not	given	to	anxiety,	jealousy	or	envy
•	Even tempered—not	given	to	sinful	anger	and	temper
• Faith—confidence	in	God	and	His	promises	to	you	regardless	of	the	circumstances
•	Forgiveness—releasing	someone	of	wrong	done	to	you
•	Honesty—being	truthful	and	above	reproach	in	all	things;	not	deceptive	or	hypocritical
•	Kindness—acting	in	love	and	grace	by	helping	others
•	Patience—a	spirit	of	forbearance
•	Peace—sense	of	fulfillment	that	comes	from	being	rightly	related	to	God	and	rightly	related	to	others
•	Purity—thinking	and	acting	in	godly	ways;	not	given	to	lust	and	sexual	immorality
•	Self-controlled—bringing	thoughts,	emotions,	and	actions	under	the	control	of	the	Holy	Spirit	rather	than	flesh
•	Truth in love—willingness	to	speak	truth	in	a	spirit	of	grace;	not	passive	(love	without	truth),	not	harsh	(truth	
   with out love)
•	Wholesome speech—quick	to	encourage	and	build	others	up;	not	given	to	vulgarity,	gossip,	slander

•	Spouse
•	Son
•	Daughter

ACCOUNTABILITY TIME cont.

•	Co-worker
•	Witness	with	non-believer
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Accountability has the potential to be the most fruitful time in Small 
Groups, or it can be the most unproductive. Here are four ways to keep 
accountability time meaningful:

• Make it a priority and give it the time it deserves. 
			Make	sure	you	manage	your	study/discussion	time	to	reserve	30-40				
			minutes	for	breakout	time.	When	you	break	out,	guide	that	time	to	include	
   meaningful sharing, not just surface conversations.

• Cast the vision for transparency and confidentiality often. 
   Begin your accountability time with sharing your heart about lowering 
   masks and being authentic, committing to accept and not judge one 
   another, and reminding what is shared in the group stays in the group. To 
			get	to	a	deeper	level	of	transparency	there	must	be	confidentiality	(a	sense	
			of	equal	level	of	trust)	and	mutuality	(a	sense	of	equal	level	of	sharing).	The	
   best way to get deeper transparency in your group is to model it yourself!

• Get to specific evaluation (how are you doing with...) and action steps 
   (what will you do this week with...). 
    Accountability is more than someone identifying some Spiritual Growth 
    Points. Encourage people to move beyond vague generalities to where 
				they’re	at	with	specific	issues	and	commitments.	Ask:	“How	can	I	pray	for	
					you	specifically	this	week?”	Most	of	the	time	people	haven’t	thought	through	
				specific	steps	they	need	to	take.	And	if	they	haven’t	thought	it	through,	they	
    will never take those steps. And this is your role as a spiritual leader in your 
				Small	Group.	If	you’re	not	pressing	them	(in	love),	who	is?

• Faithfully follow up in prayer, through a phone call, and at the next 
   group meeting. 
				Follow	up	by	adding	the	request	to	your	daily	prayer	list.	Follow	up	with	
    a phone call to cheer them on as you run alongside of them. Follow up 
					by	reviewing	specific	commitments	and	prayer	requests	from	the	previous	
				week	at	the	next	Small	Group	time.	After	all,	isn’t	this	when	accountability	
				really	begins?	It’s	not	just	confessing	sin	or	making	a	commitment,	but	
    accountability is ... well ... keeping someone accountable to what he said 
    he would do.

MAKE IT A PRIORITY

CAST THE VISION

GET SPECIFIC

FOLLOW UP

ACCOUNTABILITY TIME cont.
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Have	I	exposed	myself	to	any	explicit	materials	this	week?

Have	 I	 fulfilled	 my	 personal	 goals	 for	 prayer,	 scripture	 reading,	 and	
memorization	this	week?

Am	I	aware	of	any	unconfessed	sin(s)	in	my	life?

Have	I	been	completely	above	reproach	in	all	my	financial	dealings	this	week?

Do	I	have	anyone	I	need	to	forgive?

Have I been involved in the sins of gossip, demonstrating a critical spirit, or 
jealousy?

Have I been with a man or woman this week in such a way that was 
inappropriate	or	could	have	looked	to	others	that	I	was	using	poor	judgment?

Have	I	been	the	spiritual	leader	in	my	home	this	week?

1

2

3

4

5

6

7

8

ACCOUNTABILITY TIME cont.
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God

“Call to me and I will answer you, 
and will tell you great and hidden 
things that you have not known.”

              Jeremiah 33:3

What are signs that a Small 
Group firmly believes in 

the power of prayer?

us to pray - “Call to me”

God

prayer - “I will answer you”

There is 

 in prayer - “and tell you great
and hidden things”
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP
MEANINGFUL PRAYER cont.

Believing firmly in the power of prayer
1. Make prayer a priority, not an obligation.

2. Make prayer fresh, not routine.

3. Make prayer requests meaningful, not superficial.

Establish	 some	 prayer	 request	 “ground-rules”	 within	
the	 first	 couple	 of	 group	 times	 and	 revisit	 the	 rules	
when necessary.

	 •	Prayer	requests	need	to	be	personal	–	related	
    to self and not others.

	 •	Keep	the	sharing	brief	and	to	the	point.	If	it	
	 			takes	five	minutes	per	person	to	share	prayer	
	 			requests	it	will	take	an	hour	for	a	group	of	12	
    to go around the circle.

	 •	Move	from	horizontal	(sharing	prayer	
	 			requests)	to	vertical		(praying	together)

	 •	Sometimes	we’ll	just	pray	–	rather	than	share	
	 			prayer	requests

Each Small Group Leader is encouraged to journal 
prayer	 requests.	 Journaling	 prayer	 requests	 is	
helpful for:

	 •	Remembering	prayer	requests	during	the	week

	 •	Following	up	on	the	prayer	request	the	
    following week

	 •	Providing	an	opportunity	to	celebrate	
    answered prayer

Small Group Prayer Ideas

Small Group Leaders should avoid praying the same way 
week	after	week.	Keep	your	prayer	times	fresh	by	varying	
your practice of prayer by choosing from the following list 
of ideas:

•	Pray	throughout	the	Small	Group	time	as	a	need	surfaces.

•	Popcorn	prayers.	The	Small	Group	Leader	can	open	with	
   a short, single-thought prayer and others who want to      
   pray can just “pop” in at an available pause. Members are 
   encouraged to pray several times before the Small Group 
   Leader closes in prayer.

•	Review	prayer	requests	from	previous	weeks	by	referring	
   to your small group prayer journal and members can
   share updates.

•	Set	a	“theme”	to	guide	the	prayer	request	time:	“Let’s	limit	
			our	prayer	requests	tonight	to	_____	(as	an	application	to	
   the main theme of the night).”

•	Have	each	person	write	prayer	requests	on	a	3x5	card.	
			Then	exchange	with	someone	else	in	the	group	or	give	all	
   the cards to you.

•	Laying	hands	by	placing	one’s	hand	on	someone	while
			interceding	in	prayer—one	on	one,	one	on	many,	many	
   on one.

•	Encourage	members	to	pray	for	the	person	on	their	left	
   as you go around the circle clockwise.

•	Divide	members	into	pairs	to	pray	for	each	other.

•	Have	members	pray	audibly	at	the	same	time.

•	Split	the	group	in	half	and	pray	together	in	smaller	groups.

•	Encourage	members	to	pray	in	a	variety	of	postures:	
   standing, kneeling, holding hands, palms up, walking, etc.

Circle two or three ideas you can implement in your 
Small	Group	within	the	next	month.
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“Working for Christ”

1. Each Small Group Member needs to be serving personally (weekly)
 
	 •	Every	Small	Group	Member	needs	to	be	shouldering	weekly	Kingdom	responsibility.	God	uses	this	to		 	
    grow us and it blesses us to see Him using our lives to impact others.

	 •	Each	Small	Group	Member	needs	to	identify	his	spiritual	gifts.

	 •	Each	Small	Group	Member	will	be	challenged	and	accountable	to	be	serving	in	a	ministry	at	Harvest.

FOR

We are not saved

good works,
BY

but we are saved

good works.

“For by grace you have been saved 
through faith. And this is not your 
own	doing;	it	is	the	gift	of	God,	not	a	
result of works, so that no one may 
boast. For we are his workmanship, 
created in Christ Jesus for good 
works, which God prepared 
beforehand, that we should walk in 
them.”

        Ephesians 2:8-10
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We serve because we desire to live fruitful lives.
“And let our people learn to devote themselves to good works, so as to help cases of urgent need, and not be unfruitful.” 

                    - Titus 3:14

INTENTIONAL REACHING OUT cont.

WORK4CHRIST

2.	Each	Small	Group	is	encouraged	to	serve	together	as	a	group	3x	a	year.

Spiritual
Maturity

Serving

Continued
Growth

Not Serving

Leveling Off
or Decline

P.M. (Personal Ministry)

Years in Christ
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INTENTIONAL REACHING OUT cont.

Adding New Members to the Small Group

Preparing an Apprentice for Leadership

Every Small Group wants to develop a mindset of growing their Small Group 
by inviting people who attend Harvest, but are not yet attending a Small Group.
 
 1. Invite others to join your Small Group

	 2.	Welcome	New	Members

New members must commit to the Small Group Covenant

One	of	 the	 two	non-negotiables	 for	 every	Small	Group	 is	multiplication	 of	
leadership. Every Small Group Leader prayerfully considers a person within 
the group who he will ask to begin the process of becoming a Small Group 
Leader and beginning a new group.

“You then, my child, be strengthened 
by the grace that is in Christ Jesus, 
and what you have heard from me 
in the presence of many witnesses 
entrust to faithful men who will be 
able to teach others also.”

            2 Timothy 2:1-2
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

What is the Process?
Discern	an	Apprentice:	Prayer/Observe

Develop an Apprentice: Commitment to train

	 •	“In	the	classroom”

	 •	“On	the	job”	–	sharing	ministry	responsibilities

	 •	1:1

Deploy an Apprentice with a Small Group

	 •	Set	a	target	date	for	multiplication.	This	will	vary	depending	on	
    the size of the group and the season of ministry.
 
	 •	Select	which	group	members	will	stay	with	the	existing	Small	
    Group and who will go with the new group. It’s best to decide this as 
     the Small Group Leader and Apprentice, not as an open discussion 
    with the whole group. Place people based on what’s best for both 
	 			groups.	Try	to	keep	some	existing	relationships	together.
 
	 •	Share	the	plan	to	your	group.	Cast	the	vision	for	multiplication	
    and communicate the plan. Adjust the placement of people if 
    necessary.
 
	 •	Celebrate	as	a	Small	Group.	Throw	a	party.	Affirm	the	new	Small	
    Group Leader in front of the whole group. Make plans for a social 
	 			time	to	connect	as	two	groups	within	the	first	two	months.	Pray	
    together.

INTENTIONAL REACHING OUT cont.
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

ASSESSMENT APPLICATION
How are we doing? What? Who? When?

GOALS ARE
SMART Specific

Measurable
Attainable
Relevant
Time-bound

Discuss	God’s	Word	 1					2					3					4					5

Genuine Care  1     2     3     4     5
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

ASSESSMENT APPLICATION
How are we doing? What? Who? When?

GOALS ARE
SMART Specific

Measurable
Attainable
Relevant
Time-bound

Authentic Accountability   1    2    3    4    5

Meaningful Prayer 1     2     3     4     5

Intentional	Reaching	Out		1				2				3				4				5



Cast/Carry	 out	 the	 vision	 for	 the	
Small Group.

Identify/Train	small	group	apprentice.

Lead the small group meeting, 
following the entire Small Group 
outline.

Make sure that the proper follow-
up and care is provided for group 
members.

Make regular contact with Small Group 
members between meeting times.

Plan/Carry	 out	 ministry	 and	
relational building opportunities on a 
quarterly	basis	for	the	Small	Group.

Encourage group members to 
attend special events at the church 
(e.g. week of prayer).
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FIVE ELEMENTS OF A HEALTHY SMALL GROUP

1

2

3

4

5

6

7

What is the Role/
Expectations of a Small 
Group Leader?
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EFFECTIVE LEADERSHIP 
DEVELOPMENT
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EFFECTIVE LEADERSHIP DEVELOPMENT

11And he gave the apostles, the prophets, the evangelists, the pastors and teachers, 12to	equip	the	saints	

for the work of ministry, for building up the body of Christ, 13until we all attain to the unity of the faith and of 

the knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness of Christ, 

14so that we may no longer be children, tossed to and fro by the waves and carried about by every wind of 

doctrine,	by	human	cunning,	by	craftiness	in	deceitful	schemes.	15Rather, speaking the truth in love, we are 

to grow up in every way into him who is the head, into Christ, 16from whom the whole body, joined and held 

together	by	every	joint	with	which	it	is	equipped,	when	each	part	is	working	properly,	makes	the	body	grow	so	

that it builds itself up in love. 

                - Ephesians 4:11-16

Consistent training times
4x	a	year	gather	all	Flock	Leaders	&	Small	Group	Leaders

Consistent connection
1x	a	month	meeting	personally	with	Flock	Leaders	and/or	Small	Group	Leaders

Consistent communication 
1x	a	week	through	phone	or	email	or	card

Consistent theme/topics
keep the main things the main thing

Consistent feedback
offering	words	of	encouragement	and	areas	to	grow



Leading them
1. Model a genuine walk with Christ
2. Model discipleship and care
  Meet regularly with Small 
  Group Leaders
  Regularly visit Small Group 
  meetings
	 	Train	and	equip	Small	Group	
  Leaders
  Encourage Small Group 
  Leaders
  Cast vision
  Speak truth into the lives of 
  Small Group Leaders

Knowing them
1. Personally (family, life, etc.)
2. Heart burdens and personal 
				prayer	requests
3. Spiritual growth points
4. Strengths and weaknesses 
5.	Who	they	are	accountable	to
6. Individuals in their Flock
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EFFECTIVE LEADERSHIP DEVELOPMENT

To disciple Small Group Leaders through...

...and in all things love.

Protecting them
1. Protect the Truth in Small Groups
2. Protect the vision and doctrine of 
    Harvest
3.	Protect	the	quality	of	Small	Group	
    ministry
4. Protect the unity and relationships 
    within the ministry
5.	Protect	by	offering	biblical	counsel
6. Protect by supporting leadership in 
    church discipline.



SMALL GROUP 31

EFFECTIVE LEADERSHIP DEVELOPMENT

Flock Leader Monthly Report

Name:	___________________________		 	 	 	 Month:	__________________________

My connection with Small Group Leaders this month ...

Items of praise within my Flock ...

Items of concern that I’m troubleshooting ...

I	need	input/information	about	...

My	plan	for	next	month	...

FLOCK LEADER cont.

Please complete and return to your pastor by the end of each month.
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PLUGGING PEOPLE INTO 
SMALL GROUPS



Promote Small Groups:

•	Personal	Invites	(most	effective)

•	Promote	at	Party,	Membership@Harvest	and	
Membership interview

•	Promote	in	Worship	Services	through	testimonials,	
announcements, message illustrations

•	Website

•	Walk	with	Christ	Counter

•	Special	Emphasis	Weekend
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PLUGGING PEOPLE INTO SMALL GROUPS



Follow Up	Small	Group	Requests	–	you	need	to	have	a	simple	process	for	following	up	with	those	who	
express	interest	in	getting	into	a	Small	Group

	 •	Phone	Call

	 •	Email/Letter	(see	samples)

	 •	Seek	to	meet	in	the	lobby	the	following	weekend

Placement in Small Groups:

 Discover: background, interest, and availability from individual

	 	 •	Why	does	he/she	want	to	be	in	a	Small	Group?

	 	 •	What	kind	of	Small	Group:	Men’s	Group,	Women’s	Group,	or	Home/Mixed	Group?

	 	 •	Where	does	the	person	live?

	 	 •	What	times	work/don’t	work?

	 	 •	Any	child	care	issues?

 Discern: dynamics of Small Groups that are options (based on above)

 Decide: which Small Group to place the person in, then contact the Small Group Leader

	 	 •	Each	Small	Group	is	expected	to	welcome	new	members	(Acts	16:5,	Romans	15:7)

	 	 •	It’s	best	to	have	the	Small	Group	Leader	invite	the	prospect

	 	 •	Small	Group	Leader	should	make	contact	within	48	hours
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PLUGGING PEOPLE INTO SMALL GROUPS

Small Groups are the primary place for Discipleship and Care at Harvest.

Deploy	apprentices	through	
multiplication

Important
Discern	apprentices Develop	apprenticesa. b. c.

In order to accommodate more people in Small Groups you need to continually
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PLUGGING PEOPLE INTO SMALL GROUPS

to connect individuals in a Small 
Group through their hearing about 
the	 many	 benefits	 of	 Small	 Group	
involvement and meeting people in 
their area.

During Service

Hand	out	“I’m	in	a	Small	Group”	stickers	when	people	enter	the	Worship	Center,		show	video	testimonial	during	
announcements to promote Small Group involvement, bulletin ad highlighting reasons to get into a Small Group.

Lobby

Create gathering areas by moving sofas and chairs around to create relational spaces.

The	gathering	areas	will	be	identified	by:

 1. color balloons
 
 2. color posters

 3. color t-shirts

Large Banners (Small Group Connection) hanging from

Areas	are	staffed	by	Flock	Leaders,	Small	Group	Leaders,	and	pastors

Each area has contact information cards for people to submit if they are interested in a Small Group

Food Service

	 1.	Coffee	service	will	be	at	a	centralized	table.

 2. Assorted pastries will be provided at each area.

Purpose: 
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PLUGGING PEOPLE INTO SMALL GROUPS

This	email	is	sent	to	those	who	request	a	Small	Group	through	a	Friendship	Register	or	
our website. A response to this email helps to get information to best place someone 
in a Small Group.

Good	afternoon	First	Name	&	First	Name.

I’m <your full name>, one of the pastors at Harvest Bible Chapel who works with Small Groups. I 
hear you’re interested in joining a Small Group. Great!

Please reply and tell me a little bit about yourself, how long you’ve been attending Harvest, why 
you want to join a Small Group, and anything else you feel would be helpful for me to know. Also, 
are	there	certain	evenings	of	the	week	that	work	for	you,	or	don’t	work	for	you?	And	you	live	in	
Algonquin,	right?	Your	reply	to	these	questions	will	help	me	to	best	place	you	in	a	Small	Group.

I’m	usually	at	the	Guest	Reception	area	before	and	after	weekend	worship	services.	If	you’re	at	
Harvest this weekend, please stop by and introduce yourself.

I look forward to connecting further and serving you by getting you plugged into a Small Group.

In Christ,

<your name>

<your full name>

Pastor—Small	Groups,	Assimilation,	Congregational	Care	&	Work	for	Christ

yourname@harvestbiblechapel.org
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PLUGGING PEOPLE INTO SMALL GROUPS

This	letter	is	mailed	to	those	who	request	a	Small	Group	through	a	Friendship	Register	
or our website. A response to this letter helps to get information to best place someone 
in a Small Group.

First	&	Last	Name	Address
City, State, Zip

Month 00, 2011

Dear	<first	name>,

I’m <your name>, one of the pastors at Harvest Bible Chapel who works with Small Groups. I 
hear you’re interested in joining a Small Group. Great!

We	offer	several	kinds	of	Small	Groups	including	men’s	groups,	women’s	groups,	and	mixed/	
couples	groups.	Our	couples	groups	meet	on	various	evenings	of	the	week	in	homes	throughout	
the	community—chances	are	you	won’t	have	to	drive	too	far	to	get	to	one.	Our	Small	Groups	
include Bible study, accountability (men with men; women with women), and fellowship. Most 
groups	meet	for	about	two	hours.	Our	groups	promote	meaningful	relationships	and	are	very	
welcoming of new people.

Please contact me and tell me a little bit about yourself, how long you’ve been attending Har- 
vest, and why you want to join a Small Group. Also, are there certain evenings of the week that 
work	for	you,	or	don’t	work	for	you?	This	will	help	me	to	best	place	you	in	a	Small	Group.

It would be great to meet you, too. I can usually be found near the ‘Guest Reception’ area in the 
main	lobby	before	and	after	services.	Please	come	up	and	introduce	yourself	to	me.

I look forward to connecting further and serving you by getting you plugged into a Small Group.

In Christ,

Your Name
Your title
Your email address
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PREPARING TO MULTIPLY

“and what you have heard from me 
in the presence of many witnesses 
entrust to faithful men who will be 
able to teach others also.” 

            - 2 Timothy 2:2

an Apprentice

Look for those in a Small Group who demonstrate “F.A.I.T.H.”

 1. Faithful to Harvest and your Small Group
 2. Available to lead
 3. Integrity in their walk with Christ and in relationships with others
 4. Teachable to follow your leadership and Harvest leadership
 5. Heart for God and God’s people

Do	not	expect	perfection.	But	look	for	those	who	are	growing	in	their	
walk	with	Christ—	regular	time	in	God’s	Word	and	prayer,	increasing	
obedience to God as evidenced during accountability time, and godly 
leadership within the home.

Invite potential Apprentice to be an Apprentice and potential Small Group 
Leader.
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PREPARING TO MULTIPLY
PREPARING TO MULTIPLY cont.

the Apprentice through multiplication

Set a target date for multiplication. This will vary depending on the size of 
the group and the season of ministry.

Select	which	group	members	will	stay	with	the	existing	Small	Group	and	
who will go with the new group. It’s best to decide this as the Small Group 
Leader and Apprentice, not as an open discussion with the whole group. 
Place people based on what’s best for both groups. Try to keep some 
existing	relationships	together.

Share the plan with the Small Group. Cast the vision for multiplication and 
communicate the plan. Adjust the placement of people if necessary.

Celebrate	as	a	Small	Group.	Throw	a	party.	Affirm	the	new	Small	Group	
Leader in front of the whole group. Make plans for a social time to connect 
as	two	groups	within	the	first	two	months.	Pray	together.

the Apprentice

In	the	classroom—SG101,	SG201,	E3,	etc.	

On	the	job	training—

 1. Model: “I lead, you watch”
 2. Mentor: “Let’s lead together”
 3. Mobilize: “You lead, I watch”

1:1	mentoring—invest,	pray	together,	discipleship

Note: Each potential Small Group Leader must complete an application 
(see sample) and be interviewed by a pastor.
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STARTING A SMALL GROUP 
MINISTRY
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STARTING A SMALL GROUP MINISTRY

the vision to be a church of Small Groups

a potential Small Group Coordinator (Flock Leader) 
and some Small Group Leaders (men’s, women’s, 
couples)
For every 100 adults you should aim to have about 8 total Small Groups 
(Home	Groups,	Men’s	Groups,	and	Women’s	groups)

Small Group Leaders
Small	Group	101	is	a	prerequisite

varied locations & times
Seek to ‘cover’ your area geographically and times of the week

people to join
Personal invites

Platform announcements

Mailer

Small	Group	Connection	Weekend

TRAIN

EMBRACE

IDENTIFY

ESTABLISH

INVITE



What	 is	 the	 purpose	 of	 our	 Small	
Group	Ministry?

Are	the	primary	leaders	supporting	it?

Are we going to be a church with small 
groups	or	a	small	group	based	church?

What	will	we	use	for	curriculum?

Who	should	be	a	leader?

How	do	we	train	our	leaders?

How	do	people	get	into	groups?

How do we know what is happening in 
our	groups?
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STARTING A SMALL GROUP MINISTRY
STARTING A SMALL GROUP MINISRTY cont.

1

2

3

4

5

6

7
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Eight Essential Questions 
Before Starting a Small 

Group Ministry
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ADDITIONAL RESOURCES
SMALL GROUP COVENANT
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ADDITIONAL RESOURCES
CURRICULUM OPTIONS
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ADDITIONAL RESOURCES
CURRICULUM OPTIONS
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ADDITIONAL RESOURCES
CURRICULUM OPTIONS
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ADDITIONAL RESOURCES
CURRICULUM OPTIONS
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ADDITIONAL RESOURCES
SMALL GROUP ASSIMILATION PROCESS
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ADDITIONAL RESOURCES
FLOCK LEADER DESCRIPTION
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ADDITIONAL RESOURCES
FLOCK LEADER APPLICATION
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ADDITIONAL RESOURCES
FLOCK LEADER APPLICATION
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ADDITIONAL RESOURCES
FLOCK LEADER APPLICATION



SMALL GROUP 55

ADDITIONAL RESOURCES
FLOCK LEADER APPLICATION
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ADDITIONAL RESOURCES
SMALL GROUP LEADER DESCRIPTION
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ADDITIONAL RESOURCES
SMALL GROUP LEADER APPLICATION
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ADDITIONAL RESOURCES
SMALL GROUP LEADER APPLICATION
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ADDITIONAL RESOURCES
SMALL GROUP LEADER APPLICATION
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ADDITIONAL RESOURCES
SMALL GROUP LEADER APPLICATION
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ADDITIONAL RESOURCES
SMALL GROUP LEADER APPLICATION
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ADDITIONAL RESOURCES
 APPRENTICE SMALL GROUP LEADER DESCRIPTION


