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Del Rey Church Family Business Meeting  

December 7, 2015 

 

I. Pastor Dave Schlothauer started the meeting at 7:01pm by reading Ephesians 1:1-17 and praying. 

 

II. Approval of Minutes from the August 26, 2015 Meeting as submitted by Pastor Tony Shen, Board Secretary 
A. Lucy Rodgers moved to approve the minutes as presented. Mike Dolan seconded the motion. 

B. All members voted in favor of approval with no abstentions. 

 

III. Appointment of New Members (Pastor Dave) 

A. The following candidate members were presented to the assembly for consideration for membership: Abner Aguilar, 

Elizabeth Backstrom, Angelique Belvin, John Daly, Kim Daly, Gabriella Nieves, Megan Rogers, Bridget Taylor, 

Corey Taylor, Matthew Thalin, DaVia Walker. 

B. No issues or objections with the candidates were raised. 

C. Mike Dolan moved to approve the candidates as members. Kevin Hobson seconded the motion.   

D. All members unanimously voted to approve the candidates as presented with no abstentions. 

 

IV. Elections 
A. Nominating Committee (Pastor Dave) 

1. Lucy Rodgers and Brian Criscuolo were presented as the members to be elected to the Nominating Committee. 

2. No issues or objections with the candidates were raised. 

3. Maggie Sabido moved to accept the candidates.  Jenni Shen seconded the motion. 

4. All members unanimously voted to approve the candidates as presented with no abstentions. 

5. Pastor Matt Jones and Bailey Paone were appointed by the Board to fill the other two positions on the 

Nominating Committee. 

B. Resolution on Elections (Pastor Tony) 

1. Pastor Tony introduced this resolution on the elections for Board Vice Chairman and Board Treasurer: 

 
Since we did not publicly post the nominations for church board officer elections by the date 
outlined in the church constitution, we therefore resolve that: 

 The Nominating Committee shall post the nominations immediately; 

 The nominations shall be the current office holders, Pastor Gary Williams as Vice 
Chairman of the Board and Pastor Tony Shen as Treasurer; 

 The elections shall be postponed until the next congregational meeting currently 
scheduled for February 21, 2016; 

 The Nominating Committee shall receive feedback from the membership between 
now and then; 

 The terms of the current Vice Chairman and Treasurer shall be extended from the 
original end date of December 31, 2015, until the elections are held at the next 
congregational meeting; and 

 The next terms for the Vice Chairman and Treasurer shall begin immediately upon 
election. 

Resolved, this 7th day of December, in the year of our Lord 2015. 

 
2. Royal Jernigan moved to pass the resolution. Matthew Thalin seconded the resolution. 

3. Maggie Sabido asked whether we could vote to waive the review period and hold the elections tonight. Answer: 

we could. Postponing the elections, however, gives anyone with concerns or objections time to voice them 

without the pressure of an immediate vote. So the recommended course is to postpone the elections. 

4. The resolution passed unanimously without abstentions. 

 

V. Reports 

A. Facilities & Ministry Housing (Mike Dolan) 

1.  Bodger house in Hawthorne 

a. Following on the last Family Business Meeting, the church staff found and purchased an existing single 

family house on Bodger Avenue in Hawthorne. 
b. The seller is a Christian, a member of Hope Chapel in Hermosa Beach. He told us that when he found out 

that a church wanted to buy his home, he thought that was an answer to his and his wife’s prayers. He 

forwent higher offers in order to sell to Del Rey Church. 

c. The sales price was $490,000. The loan is for $485,000 from Christian Investors Financial. The mortgage 

term is 25 years, with a starting rate of 4.5%, adjustable every five years based on U.S. Treasury bill rate. 

The monthly payment is approx. $2,695. 

d. In addition, we paid off the remaining mortgage on the Dunbarton ministry house with existing funds. 
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2. Dunbarton house in Westchester 

a. Mike Dolan led a project to upgrade one of the bathrooms. With his and others’ labor, the total costs were 

about $6000, although the value of the upgrade could be estimated at approx. $30,000. 

3. Church 

a. Mike Dolan is leading a project to renovate the upstairs office space. The space has become run down in 

recent years, and the church staff needs more office space. Previously, the ministry Water Wells for Africa 
occupied part of the space, and it was also used for a year as temporary housing for a family.  

b. The project’s budget is $8,000 and includes paint, flooring (mixture of carpet and tile), bookshelves, and 

bathroom vanity and toilet. 

c. Pastor Matt’s office will move upstairs, and Lucy’s office will expand into Matt’s current office space.  

B. Budget 2016: Preschool (Mike Dolan) 

1. The preschool is a separate profit center from the church, so the financial information is presented for reference 

rather than for church approval. 

2. LAUSD’s expansion of Transitional Kindergarten (at no cost to students & parents) forced some adjustments in 

anticipated enrollment and tuition, with the Pre-K class smaller and the Froggie class increased in size. 

3. For 2016, projected income is $450,000 but could be as high as $480,000. 

C. Budget 2016: Church (Pastor Tony Shen) 

1. Pastor Tony presented the financial statements comparing the 2015 budget, the budget-vs.-actuals for the 12 
months ended 9/30/15, and the proposed 2016 budget. 

2. Travis Anderson asked about how equity for the new house is reported. Answer: it will be reported differently 

than is drafted on the document presented. 

3. Lynda Kellerman asked about bonuses and how they are determined. Answer: Staff bonuses are made at the 

discretion of the elders and preschool superintendent. They are not performance-based, either individually or 

organizationally.  

4. Royal Jernigan asked about ministry funds spent on local / domestic needs, given that the vast majority are for 

international missionaries. Answer: the church supports local homeless through the food pantry and the 

Congregational Care Fund. In the budget, the levels of missionary funding are recommended by the elders and 

staff and put forth to the congregation. In the past, the church has put funding and man-hours into such 

ministries as outreach to Skid Row homeless and Hollywood prostitutes. These efforts are member-driven, and 
proposals are welcomed by the elders. 

5. Raya Madere asked about ministry funds for orphans. Answer: the Adoption Assistance Fund is specifically 

designated for assisting families with adopting orphans. 

6. Adam Payton and Pastor Matt Jones commented on the new budget category, Philanthropic Ministries. They are 

distinguished from missions per se in that missions are church-based ministries to spread the gospel and make 

disciples. Philanthropic ministries are Christian, but not specifically missions per se. 

7. Cindy Schlothauer moved to adopt the budget as presented. Danika Payton seconded the motion. 

8. All members unanimously voted to adopt the budget as presented with no abstentions. 

 

VI. Pastoral Update (Pastor Matt Jones) 

A. Extending ministries 

1. Spanish-speaking: Marcelo Pinell has been identified to lead a Spanish language Community Group. 
2. Women’s: a Ministry Assistant will support women’s ministries (weekly group studies and annual retreat) 

B. Church building 

1. The elders established a Building Fund to save toward the building of a new church campus building. 

2. Pastor Matt presented preliminary architectural drawings, which incorporate input from elders and staff. 

3. Lynda Kellerman asked about restrooms. Answer: they are included in the new plans. 

4. Barbara Barnes asked whether the architect’s work is good. Do we have a prototype of a successful remodel? 

Answer: the architect has a great deal of experience in both church and preschool construction. 

5. Kim Daly asked about baptismal. Answer: probably built into the stage. 

6. Bell Sarian asked about continuing homeschool and classrooms during construction and in the new building. 

Answer: they will continue, and the new building will have more classroom space than we currently have. 

 
VII. Closing Prayer: Pastor Matt Jones closed the meeting at 9:30pm with a reading from 1 Corinthians 16 and prayer. 

 

There were 73 active members of Del Rey Church prior to the meeting. 45 active members (62%) were present at the start of the 

meeting. Quorum was attained. 

 

The next Family Business Meeting is scheduled for February 21, 2016. 


