
Del Rey Church Family Business Meeting  

August 26, 2015 

 

I. Pastor Dave Schlothauer started the meeting at 7:15pm by welcoming everyone and opening in prayer. 

 

II. Approval of Minutes from the February 22, 2015 Meeting as submitted by Pastor Tony Shen, Board Secretary 
A. Adam Payton moved to approve the minutes as presented.  Danika Payton seconded the motion. 

B. All members voted in favor of approval. 

 

III. New Members 

A. The following candidate members were presented to the assembly for consideration for membership: Jonathan 

Alarcon, KC Alarcon, Travis Anderson, Edwin Fabros, Robin Ann Fabros, Morgan Maeder, Fay Delery Jernigan, 

Royal Jernigan, Wayne Madere, Raya Madere, Michael O’Hare, Emily O’Hare 

B. No issues or objections with the candidates were raised. 

C. Roger Stephens moved to approve the candidates as members. Thomas Harris seconded the motion.   

D. All members unanimously voted to approve the candidates as presented. 

 

IV. Committee Reports 
A. Missions and Youth (Adam Payton) 

1. Youth Group: Adam gave an update including studying the Gospel of Mark and turnover among the leaders 

over the past several months.  

2. Missionaries: Adam spoke of the 16 families supported by DRC, raising awareness of their ministries. 

3. Mission trip to India: The team is going to teach and train local church leaders. 

B. Finance Reports (Pastor Tony Shen, Church Board Treasurer) 

1. Income Statement – generally on budget. We expect to pay off parsonage mortgage in December.   

2. Balance Sheet –Few short- or long-term liabilities. Long-term debt reduced from about $190,000 two years ago 

to now less than $65,000.   

3. Preschool Reports – we keep our finances separately for better transparency and accountability purposes. 

C. Facilities Report (Tony Shen) 
1. Church staff and elders started talking about the physical property needs for the next generation.  We have done 

a number of incremental changes recent years (stage renovation, etc), but as we continue to grow in number, we 

will outgrow this facility, including needing more classrooms, preschool space, etc.   

2. Architects are working pro bono to help us shape a new facility on our existing real estate.  

3. Please continue praying for this long-term process. 

 

V. Pastoral Update (Pastor Matt Jones) 

A. Where do leaders come from?  

1. They come from within the church. Our leaders have been with us for 10-27 years. Los Angeles is particularly 

challenging due to the transitory nature of the community. 

2. Bill Fischer was presented as a potential elder last year. Please tell us any objections. Brian Criscuolo was 

introduced as a new Ministry Assistant. Adam Payton was praised as hard working, skilled, very gifted. 
3. Pastor Matt called for prayer for non-white leadership to be raised up in this church.  

B. Where do leaders live?  

1. How do we take care of them?  Due to the high cost of living, it is difficult to live in Los Angeles. It is also 

difficult for the church, on a limited budget, to pay pastors and other ministry workers the median household 

income (which in Playa Del Rey, for example, is almost $85,000 according to the U.S. Census Bureau). 

2. The elders propose to take a loan and use the Pastoral Housing Fund and other funds (approx. $100,000) to 

purchase ministry housing. The church currently owns one single-family home. 

a. Other organizations in Los Angeles (e.g., LMU) have housing plans for their faculty.  

b. Some may consider relationship of Adam Payton as Matt’s brother-in-law as a conflicting interest 

(nepotism), but objectively, Adam is a high-performing employee, so the ministry housing principle 

applies. 
3. Mike Dolan presented details of a financial plan to retire the remaining existing debt, borrow up to $500,000 

using the new house and church equity (approx. $4.6M) as collateral. The loan would have a term of 25 years, 

with an initial interest rate of 4.5%, and then adjustable following U.S. Treasury notes. The monthly mortgage 

payment would be approx. $2700. 

4. Brian Criscuolo expressed his support for the idea as a professional in real estate finance.  

5. Gary Williams asked about the where a potential house in that price range can be found. Answer: Inglewood, 

Hawthorne, parts of Los Angeles (within city boundaries), within 10-mile radius from church.  An internet 

search by Jenni Shen showed 72 houses in Hawthorne under $500,000.  

6. Roger Stephens moved to authorize the board to acquire a piece of property not to exceed $500,000 for the 

purpose of ministry housing.   



7. Royal Jernigan expressed his support for the motion because of the investment value of the real estate, which 

can be sold if needed.  

8. Jenni Shen asked if the motion identifies the intended occupants of the house. Answer: No, but the board 

intends for the Payton family to live there. 

9. Lynda Kellerman asked how this purchase relates to the revitalization of the church facilities. Answer: the 

church renovation / building project is much greater in cost and time, so somewhat but not closely related.  
10. Mike Dolan shared additional financial details:  the church’s monthly operating budget may not change. 2015’s 

budget is paying $3200/mo., allowing us to pay off a 25-year loan in 20 years. At $3800/mo., the loan would be 

paid off in 15 years.  

11. Shannon Begeman asked that the financial details be reflected in the meeting minutes. 

12. Brian Criscuolo seconded the motion. 

13. Gary Williams suggested waiting until after summer, when prices are lower. Answer: we will act in the most 

prudent financial way. The motion does not include a timeline. It may take some time. 

14. Dustin Pratt expressed support for the motion because interest rates are low now, and Mike Dolan agreed. 

15. Matt Jones noted that the motion does not commit the church to any purchase. If no suitable house can be 

found, then the church will not buy.  

16. Gary Williams asked if a down payment is required. Answer: no, because the loan is commercial. 

17. Annie Boateng asked how the church would use the aforementioned ministry housing and other funds (approx.. 
$100,000). Answer: to pay off the existing loan and, potentially, for improvements to the new property. 

18. Dave Schlothauer asked for a motion to authorize the board to acquire real estate not to exceed $500,000 for the 

purpose of ministry housing. Roger Stephens made the motion, and Brian Criscuolo seconded the motion. The 

motion passed unanimously, with Matthew Jones, Adam Payton, Danika Payton, and Brian Criscuolo 

abstaining. 

19. Dave Schlothauer asked for a motion to authorize the board incur a loan up to $500,000 for the purchase of a 

ministry housing property. Cindy Schlothauer made the motion, and Brian Criscuolo seconded the motion. The 

motion passed unanimously, with Matthew Jones, Adam Payton, Danika Payton, and Brian Criscuolo 

abstaining.  

 

C. How do we address the Supreme Court’s decision on same-sex marriage? 
1. Same-sex marriage has now been legalized. Del Rey Church may be at risk for being forced to perform or rent 

its facilities for same-sex weddings. 

2. We have the following safeguards in place: We hold to a biblical definition of marriage on the church website, 

we do not charge for weddings (except for nominal costs), and we do not rent out facilities for public use. 

3. To further safeguard the church, we will put in more explicit writing a biblical definition of marriage as part of 

our doctrinal statements.     

D. Can our Church Constitution stand?   

1. No, it needs to be more theologically robust.   

2. Pastor Matt and the elders are drafting a new constitution, hopefully to be completed in 2016.  The process to 

ratify a new constitution is outlined in the current constitution (requiring two membership meetings, etc.) 

E. Are we standing alone? 

1. Although our denomination is the EFCA, the Southern Baptist Convention offers additional resources and 
benefits. Therefore, the elders would like Del Rey Church to join the Southern Baptist Cooperative. In addition 

to theological and ministry resources, it provides tuition discounts to any church member who wants to attend 

one of their seminaries, and it uses funds to help plant churches. The requirements to join are a short letter 

assenting to their doctrinal statement and a yearly financial contribution of any amount. 

2. Lucy Rodgers asked if Pastor Matt has vetted the SBC doctrinal statement. Answer: Yes. Although Pastor Matt 

would quibble with some parts, he would also with the EFCA’s. 

3. Clarence Larson and Phil Jeske asked whether Del Rey Church is changing denominations or becoming a 

member of both denominations or remaining with EFCA. Answer: we are remaining with EFCA; we are simply 

identifying that we are in alliance with the Baptist Cooperative. 

4. Shannon Begeman asked how to withdraw from the Baptist Cooperative. Answer: A letter from our board 

indicating our withdrawal.  
5. Adam Payton asked if this would influence our current doctrinal statement. Answer: No. 

6. Lucy Rodgers moved that the church join the Southern Baptist Cooperative. Jim Butcher seconded the motion. 

7. The congregation unanimously approved the motion, with Brian Criscuolo abstaining. 

 

VI. Closing Prayer: Pastor Matt Jones closed the meeting in prayer at 9:42 pm. 

 

There were 63 active members of Del Rey Church prior to the meeting. 35 active members (55%) were present at the start of the 

meeting. Quorum was attained. 

The next Family Business Meeting is scheduled for December 7, 2015. 


