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PASTORAL REPORT 2017 

By Pastor Tony Shen 

It continues to be a genuine pleasure and honor to serve the Lord as a pastor-elder-shepherd-overseer 

of Del Rey Church, and I am continually filled with joy at what He is doing at Del Rey Church in saving the 

lost and growing the saved in Christlikeness. Here are some ministry highlights of this past year. 

Preaching and teaching. Unlike previous years, I did not preach on any Sunday mornings at DRC in 2017, 

but I hope to get back in the pulpit in 2018. Still, I have been teaching quite a lot: I taught about half the 

Sundays in Kids Church, a couple of the Men’s Group sessions, and half the Welcome Home class. In 

India I prepared and gave four talks on doing business for the glory of God, and I preached at church 

there on Sunday. As the Del Rey Parochial Academy chapel director, I taught two series on God’s 

wisdom and the end-times in 2016-17, and this year I have briefly taught several books of the New 

Testament as well as public speaking and history. Now I am teaching the Del Rey Bible Institute class on 

wealth and stewardship called “How God Wants Us to Manage Money.” It’s off to a good start! 

Counseling. It is wonderful to bring a combination of the Word of God and everyday life experience to 

help people in spiritual need. I counsel and disciple several men and a few couples in the church. At 

times, Jenni and I meet with married couples, and we give glory to God that He can use our testimony to 

help others. I am also looking forward to premarital counseling with Cameron Moeller and Erica Nieves 

(and marrying them!), and with Matt Thalin and Gabriella Nieves. 

Building Campaign. The Building Campaign will be a major focus in 2018. We have an $8 million vision to 

build the next generation church campus that will serve the ministry of the gospel for decades to come if 

the Lord tarries. So far we have successfully run a small matching campaign, designed a website, filmed 

a video, and raised almost $500,000 since inception. There is a long way to go, so we must be diligent, 

prayerful, and diligently prayerful that the Lord would provide for this project. 

Community Groups. As the pastor overseeing Community Groups, I am excited to start new groups and 

train new leaders. I formalized the training process, which includes four monthly training sessions 

around a training manual and two books. We also hold annual training for current leaders, featuring a 

book that we read together and share our learnings. In 2017, we trained and launched two new groups, 

in Beverly Hills led by David & Amanda Cacciotti, and in Hawthorne led by Ron & Carrie Cole. We also re-

launched two groups that had been on hiatus, led by Shannon & Maria Begeman and Dustin & Cassie 

Pratt. 11 Community Groups are now active, and I hope to launch one or two more in 2018.  

Sunday Worship Service. As Sunday Worship Service Director, my goal is to continually improve our 

hospitality, schedule, and process so that worshippers can focus on worshipping. On any given Sunday, 

over 50 volunteers work to bring our two services together. I like to keep everyone on the same page 

with my weekly email briefly summarizing who’s doing what, and with volunteer scheduling software 

that allows people to set their schedules and preferences. Our most recent efforts have centered 

around strengthening our security and situational awareness. We are also experimenting with the order 

of service to make the announcements of upcoming events and ministry opportunities more actionable. 

Lastly, it my intense desire to strengthen our welcoming culture. I want to add to the dynamic duo of 
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greeters, Edwin Fabros and Connie Walker, so that we always show a friendly smile and a welcoming 

word to everyone who comes to church. I would also love to improve our coffee ministry with better-

tasting, slave-free coffee – any coffee connoisseurs want to help? 

Music Ministry. As the pastor overseeing the Music Ministry, I welcomed Landon Pietrini as a new co-

lead with Matt Thalin. Along with the other team leads Corey Taylor, Ian & Spencer Green, and Madison 

Richards, they have recruited new musicians and vocalists like Heather Carmody, Toyosi Busari, Charlie 

Hunnell, Jason Kiddoo, and we welcomed back Kevin Hobson after a hiatus. On the hymn side, John 

Sarian and Gayle Stephens continue to anchor the team. On Reformation Sunday, we even put together 

a choir (with robes!) and sang wonderful hymns emphasizing the doctrines of grace. Music can be 

stressful and lead to conflict, but the team has been remarkably drama-free. Hallelujah! 

Church App. We re-launched our church app for iPhone and Android this year, and it has many new 

features. In addition to being able to view and listen to the last several years of sermons, you can now: 

• Give a donation online through the app 

• Turn in a Connect Card through the app 

• Request prayer or give praise through the app 

• Volunteer to serve through the app 

• Ask for help through the app 

• Find a Community Group through the app 

• Ask questions and find answers through the app 

• Learn about our Youth Group, AWANA, and Kids Church through the app 

Treasurer. I continue to serve as the church Treasurer, annually leading the church through the budget 

process. My goal in the next year or so is to extend the time frame that we use to plan and develop a 

multi-year financial plan that captures in numbers the ministry plans that we have. 

Men’s Ministry. Men’s Group and the Men’s Summit have been going strong in recent years. In the 500th 

anniversary year of the Protestant Reformation, Pastor Matt taught an edifying series on justification by 

faith alone, and David Parker and Brian Criscuolo led a great series on the five Solas of the Reformation. 

We held our 2017 Men’s Summit in the spring at Pine Summit in Big Bear, and we are looking for our 

next venue for our fall 2018 Men’s Summit. 

Team India 2017. One of the highlights of the year was joining our team in Manipur in eastern India. The 

requested topic of our training was to help pastors help themselves and their congregations in the area 

of work, a vitally important but highly misunderstood area of life. Led by our now Missional Director 

Brian Criscuolo, Morgan Maeder, Marcelo Pinell, and I trained representatives from two people groups, 

the Meitei and the Kuki, on the God-given role of work in our lives, how to think about giving, how to 

start and run a small business as a Christian, and principles of church financial management. 

I pray that the Lord will continue to grow and strengthen His Del Rey Church, to reach the lost souls and 

engage the corrupted culture of Los Angeles, saving and redeeming by the work of Jesus Christ, by the 

power of the Holy Spirit, to the glory of the Father. Let’s keep working until He comes or calls us home. 

Soli Deo Gloria! 


