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Welcome to 

The Sermon on the Mount is probably the best-known part  
of the teachings of Jesus, though arguably it is the least  
understood. It is the nearest thing to a manifesto that He  
ever uttered, for it is His own description of what He  
wanted His followers to be and to do. The Sermon is  
found in Matthew’s Gospel toward the beginning of Jesus’ 
public ministry. Immediately after His baptism (Matthew 3) 
and temptation (Matthew 4), Jesus had begun to announce 
the Good News that the Kingdom of God, long promised in 
the Old Testament era, was now on the threshold. He Himself 
had come to inaugurate it; bring it into existence. With Jesus, 
the new age had dawned, and the rule of God had broken 
into history: “Repent! For the Kingdom of God is near!”  
(Matthew 4:17) Indeed, Jesus shared this message over and 
over again throughout His three years of ministry.

The Kingdom of God, however, is very different than any 
earthly kingdom. Jesus’ kingdom is Flipped; His Kingdom 
ways and Kingdom principles are upside down to the 
ways and principles of earthly kingdoms. The theme of the 
Sermon on the Mount is the counter-cultural nature of the 
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Kingdom of Heaven. The Sermon of the Mount portrays the 
repentance (a complete change of mind and action) and the 
righteousness (right relationship and right standing before 
God) that is experienced in the Kingdom of God. When  
Jesus says “Kingdom of God,” He is describing what human 
life and human community look like when they come under 
the gracious rule of God. And what does that look like? It 
looks different! Jesus emphasized that His true followers, 
the citizens of God’s Kingdom, were to be entirely different  
from others. They were not to take their cue from the people 
around them, but from Him, and so prove to be genuine  
children of their heavenly Father.

The key verse in the Sermon on the Mount is when Jesus 
tells His disciples, “Do not be like them” (Matthew 6:8). In a 
sense, He is saying, “Now look. If you’re really going to be 
my followers and be a part of this Kingdom, you’re going to 
be bucking the rest of society in just about every conceivable 
area.” The Jesus-followers’ character was to be completely 
different from that admired by the world. But this was more 
than just “so be good for goodness’ sake.” Jesus calls us to 
act differently because then we will not only stick out in 
our conduct and character, but it will be so appealing to 
others that they in turn will want to be a part of the  
Kingdom of God. We are called to shine like lights in a  
prevailing dark world; we are called to display righteousness 
that exceeds the religious elite, both in ethical behavior and 
religious devotion, while also having a greater love and 
nobler ambition than the world around us.

As you study Jesus’ words with your group throughout this 
series, it is important to remember that Jesus’ words about 
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His Kingdom are first and foremost about heart change and 
secondly about life change. Without a commitment in your 
heart to submit yourself to the “rules” of God’s Kingdom, 
then you will not be able live out the Kingdom principles. You 
won’t be able to experience happiness without realizing God 
is the only one who can give you true joy in His Kingdom. 
You won’t be able to experience joy in your hardships without 
seeing them from the perspective of our Suffering King. You 
won’t be able to utilize your influence in the Kingdom of God 
without realizing your influence is God-given for God’s glory. 
You won’t be able to pursue goodness until you realize being 
good only comes from a place of receiving God’s grace and 
depending on God’s Spirit working in your life.

Our hope and prayer is that after spending these last two 
months “Exploring God,” you would be able to see the heart 
of God by exploring the words of Jesus. Whether you are in 
a group or are using this guide for individual study, know that 
God is waiting to speak to you as you read through Jesus’ 
words. He wants to show you a greater Kingdom to be a  
part of, a greater life to be lived than you could have ever 
imagined! So, take the risk, explore the words of Jesus, not 
only by yourself, but also with others! 

Note: Much of this Discussion Guide has been developed by using  

a few different resources:

• Sermon on the Mount by John Stott

• Celebrate Matthew by Keith Loy

• Moody Bible Commentary: Matthew by Dr. Michael Vanlaningham
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WEEK ONE

HAPPINESS 
FLIPPED

PART 1
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Happiness Flipped, Part 1  
(Matthew 5:1-5)

Introduction: The purpose of the Beatitudes is to present 
virtues that should characterize those who are ready for the 
Kingdom of God and to assure them of blessing and reward 
when it comes. However, this Kingdom is not of this world,  
so it goes directly against the ways in which people in this 
world operate. The first five verses are a clear example of  
this counter-cultural lifestyle. A pursuit of happiness is not 
an uncommon expression in our society. In fact, movies have 
been created behind this concept or even the title itself of  
a movie is about pursuing happiness (Pursuit of Happiness 
starring Will Smith). In the same, this concept was not  
uncommon during the time of Jesus. Happiness is something 
everyone is striving for in their own ways. Jesus’ words of how 
to pursue this go directly against the culture’s pursuit of it. 
A happy life or a “blessed” life looks very different to Jesus 
versus the way our world views being “blessed.” 

Discussion Questions:

1. What does it mean to be a blessed person? How does  
our world define being blessed? 

2. How do Jesus’ words in verses 1-5 flip that idea on its’ 
head? 

3. What does it mean to be poor in spirit? How can  
someone be blessed when they have an approach of  
being poor in spirit? 

4. What type of mourning is Jesus calling “blessed” in  
verse 4? How does a follower of Jesus experience  
happiness or joy while they mourn?
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5. Have there been times when you have experienced joy 
and comfort amidst feelings or situations of inadequacy, 
sadness, and heartbreak? Share a time this happened in 
your life. 

6. How would a true evaluation of ourselves lead us to be 
meek and show gentleness towards others? 

7. In these verses, to inherit the kingdom or the world  
means to experience true joy in this life. Why is it  
surprising that the poor in spirit, the mourners, and 
the meek will experience this? 

8. Is there an attitude of pride in your own life that gets in 
the way of experiencing happiness in the Kingdom of 
God? Maybe a thought of “I deserve God’s blessing  
because I’m generally a good person” or “At least I’m  
not as bad as my neighbor, co-worker, boss, family 
member, etc.” Why is it important to repent from those 
thoughts in order to experience true happiness and joy  
in this life? 

9.  Read Colossians 3:12-14. What is the motivation that  
Paul gives for Christians to pursue these qualities?  
Why can this be the ONLY motivation for pursuing this 
“blessed” life? 

10. How has your view of being blessed changed in this 
discussion? Which one of these beatitudes do you need 
to focus on and pursue in order to experience joy in the 
Kingdom of God? What practical first step can you take  
to do that this week?

Final Thoughts: A person who realizes they are spiritually 
bankrupt, and mourns over their loss of innocence is then in 
no position to be defending himself before God. He or she 
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yields to God’s desires. Having a true estimate of ourselves, 
we say, “Your way, God, not mine.” It is in this that a person 
can experience not just happiness in this world, but a joy that 
outlasts all earthly circumstances. This is the “blessed” life 
Jesus is calling us to daily. Take some time to pray that your 
group would begin to get rid of earthly, prideful postures and 
continue to get to a place of complete dependency on God.
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WEEK TWO

HAPPINESS 
FLIPPED

PART 2
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Happiness Flipped, Part 2  
(Matthew 5:6-9)

Introduction: Social relationships are the focus of this next 
set of beatitudes. Jesus is saying that if we pursue these 
things in all of our relationships then we will experience  
true blessing, true happiness, true joy in our everyday  
interactions. Yet all of us probably have “scar” stories, 
stories that have left us wounded, hurt, and trampled over 
because we showed mercy, pursued goodness and purity,  
or strove for peace within a conflict. It doesn’t feel good  
when we do the “right thing” and we receive negative, 
earthly consequences. Maybe you’ve lost friends because  
you tried to play peacemaker between warring friends;  
maybe a relationship ended because you pursued purity 
over giving in to physical desires; maybe someone took  
advantage of you when you decided to show them mercy 
and forgiveness. When we experience those “scars” it is 
hard to think there are blessings on the other side of these 
beatitudes, let alone any happiness or joy. Once again,  
Jesus flips this over and shows how true happiness is  
experienced in this life when we pursue these beatitudes in 
our lives.

Discussion Questions:

1. What does it mean to hunger and thirst for righteous-
ness? How does your definition match up with Jesus’ 
definition of it in John 4:34? 

2. What are some ways that you can practically pursue  
righteousness so that you can experience the “blessing” 
and “filling” that Jesus describes in this verse? 

3. Keith Loy once said, “Grace affects our person and  
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then saves it. Mercy affects our character and then  
changes it.” What do you think this means and how  
does it affect our pursuit of showing mercy? 

4. Why do you think our merciful or harsh treatment of  
others will affect experiencing God’s mercy in our own 
lives?  

5. What does it mean for the pure in heart to “see” God? 
Why would one’s purity of heart impact their ability to 
“see” God? 

6. Why do you think being a peacemaker and being a  
child of God are connected? 

7.  Read Hebrews 12:14. Why do you think “living at peace 
with everyone” is connected to a pursuit of holiness and 
an ability to “see” God? 

8. There are three different ways to pursue peacemaking: 
Personal peace with God, helping others have personal 
peace with God, and bringing peace between people 
who are at odds. Which of these three is the hardest for 
you to pursue? Why? 

9. How does pursuing peace in all of your relationships 
(work, home, neighborhood, family, etc.) allow you to 
experience the full benefits of being a child of God? 

10. Like last week, how has your view of being blessed 
changed in this discussion? Which one of these  
beatitudes do you need to focus on and pursue in  
order to experience joy in the Kingdom of God?  
What practical first step can you take to do that this 
week?
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Final Thoughts: The beatitudes Jesus speaks on in these  
first nine verses build upon each other. You relate to God  
by being poor in Spirit, being meek, and mourning over  
sin. The apex of all of this is a hunger and thirst for  
righteousness. Then we relate to others by showing mercy, 
being pure in heart, and being a peacemaker. Ultimately,  
Jesus’ words to us are simple: If you flip your idea of what  
true happiness and joy looks like in this life in comparison to 
what the world says, you will truly be blessed by God. You  
will experience joy, fulfillment, contentment, happiness;  
greater than you ever could have imagined when you  
choose to be blessed by God. Though this is very different 
than the world’s view of pursuing happiness, it is the only  
way to experience something that will last in your heart.  

Ask yourself this question this week: In what ways would 
your life look different if you said this to God…“God,  
nothing matters more to me than your blessing on my life.” 
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WEEK THREE

HARDSHIPS
FLIPPED
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Hardships Flipped
(Matthew 5:10-12)

Introduction: Pain and persecution is something we all try 
to avoid at almost all costs. It does not feel good to be the 
one left out, picked on, or pushed to the side. All of us could 
probably recall a time in our childhood where we either felt 
this or did this to someone. If you’re a parent or grandparent, 
you are probably well aware of the many forms of bullying 
that take place in schools today. Much of this persecution 
comes from futile, elementary things (he looks weird, smells 
funny, doesn’t have the nicest clothes, biggest house, etc). Yet 
what happens when we’re adults and we face persecution for 
what is important to us? What happens when we are bullied 
like an elementary student for something that is of utmost 
importance to us? How do we respond? How do we view this 
situation? How do we process the hurt and grief caused by it? 
Jesus speaks into this, knowing that the type of living He calls 
us to follow will invite persecution for what is most important 
to us.

Discussion Questions:

1. What type of “righteousness” is Jesus talking about in 
verse 10? Is it a “perfect standing before God” or “living 
a good and honoring life” or a mixture of both? 

2. How can followers of Jesus sometimes be persecuted 
even though they may not be truly representing the life 
of Jesus or the Kingdom principles that He’s laid out in 
Matthew 5:3-9? 

3. Why do you think the world would hate the kind of  
person described in the Beatitudes? 
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4. What are some ways that you have experienced insults, 
persecution, or falsehood because of your faith? 

5. Good or bad, what have been some of your responses 
towards people who have insulted, persecuted, or  
spoken falsely against you? 

6. Why is it easier to avoid living like Jesus and blending 
in instead of enjoying the blessings of living like Jesus  
in this world? Another way to ask this: why do we not  
live our lives like we truly believe what Jesus says in  
verses 10-11? 

7. Jesus ends verse 11 with the phrase “Because of Me.” 
Think of a time you stood up for a person and got  
persecuted for it…what made you stand up for that  
person? What was that person’s relationship to you?  
What was their character, their personality, etc?  

8. Jesus is not only better and can give greater blessing 
than the person you described in question 7; so, what  
is one thing you can focus on about Jesus that can help 
you endure persecution because of Jesus? 

9. What are some of the immediate blessings of  
persecution? What are some of the future blessings? 

10.  Read Hebrews 11:13-16. What is the attitude the 
“prophets who were before you (12)” took when they 
faced intense persecution for their faith in God? How  
can we live that faith out in our daily lives?

Final Thoughts: The Beatitudes paint a comprehensive  
portrait of a follower of Jesus. First – alone on our knees 
before God – acknowledging spiritual poverty – we mourn 
over our spiritual inadequacy before God. That causes us to 
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be meek – yielding to God’s will and God’s ways. And, part of 
God’s will is to grow us, so our character then shows a hunger 
and thirst for righteousness. Thus, we don’t insulate ourselves 
from the rest of society; instead, in our relationships with  
others we show mercy to those in need. Having pure hearts 
we are transparently sincere in all our dealings and play 
constructive roles as peacemakers. Yet, sometimes we are 
not thanked for our efforts, but opposed, slandered, insulted 
and persecuted on account of the righteousness for which we 
stand and the Savior whom we serve. These are the people 
God calls “Blessed” – the ones who find approval in the eyes 
of God. It’s Flipped! It goes against every earthly Kingdom 
principle and it should not come as a surprise that the world 
around us pushes back on it. 

BUT…there’s something beautiful that happens when the 
world persecutes us and pushes against our Kingdom Liv-
ing. There are others in the world who find this flipped living 
intriguing…life-giving…a breath of fresh air…impactful…
AND…they potentially have a desire to “flip” to the other 
Kingdom because that looks more attractive than the king-
dom living of the world. 

This is the change Jesus talks about 
NEXT in His Sermon on the Mount!
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WEEK FOUR

INFLUENCE
FLIPPED
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Influence Flipped 
(Matthews 5:13-16)

Introduction: Verses 1-12 are sometimes hard to swallow;  
you may be thinking “Being a Christian, a follower of Jesus, 
means my life will be absolutely awful until Heaven.” Though 
we will face hardships in this world because we are acting  
differently than the world around us, there are also some  
amazing things that happen when we choose to live for Jesus. 
What Jesus talks about in these four verses is one of these 
amazing things: the way we live CAN help others find and 
follow Jesus. That’s right! By living like a follower of Jesus, you 
can be a positive example of change in someone. So much 
so that they will choose to flip their own kingdom principles 
and follow the Kingdom of God principles in their life. Crazy, 
right? Just think of how you came to follow Jesus…there was 
someone(s) who not only talked about Jesus, but actually lived 
like Him! And that was the kicker for you…and it has been for 
billions of people over these past 2,000 years. They see people 
who live differently…they listen…and they FLIP! Funny thing is 
that what tends to be easier is that when people see us living  
differently and they like it, our pride kicks in and we don’t  
always point them to Jesus. Instead, we keep the attention  
and praise on ourselves. We use our influence for our own  
gain, but Jesus wants us to use our influence for His glory.

Discussion Questions:

1. What are some of the positive qualities of salt and light 
that Jesus may have been referencing in his teachings? 
Why do you think He started this next section with these 
two analogies? 

2. Before refrigeration, salt was used to keep meat from 
rotting. What then does Jesus’ statement “you are the 
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sale of the earth” tell us about culture and the church’s 
role in it? 

3. What would be some of the negative implications of  
salt being worthless? Said another way, how does a  
follower of Jesus hurt the reputation of Jesus when  
they stop being the salt of the world? 

4. If Jesus is saying that His followers ARE SALT and ARE 
LIGHT, what does this say about the type of influence 
they have in the world? 

5. If salt prevents decay or the spread of evil, how does  
being the “light” in our culture complement or enhance 
our role of being salt AND light? 

6. What are some ways we “hide our lights”? Why is  
it easier to hide our “good deeds” (living out the  
Beatitudes) than show this type of counter-cultural,  
Kingdom of God living? 

7. Have you ever experienced seeing someone’s “good 
deeds” and praising God because of it? Has anyone done 
that after watching you “shine your light” in this world?  

8. Why can it be easy to use our influence or status for our 
own benefit?  

9. What are some relationships that you have influence in 
that you need to start using to point people to Jesus  
and not yourself?  

10. What heart or mind change(s) needs to take place in  
your life so that you become more aware of your influence  
and are more intentional about using your God-given 
influence for the Kingdom of God?
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Final Thoughts: This is the essential point of Kingdom Living; 
your Beatitudes should be on display so that people see how 
awesome Jesus is and how He can change their life forever! 
The struggle is to use our God-given influence for our own 
platform. As followers of Jesus, we want to be more than just 
“good people” in this world, we want to live in such a way 
that people fall in love with Jesus because of how we live our 
lives! We are on mission with Jesus to spread His Kingdom 
principles to everyone! When you trust in Jesus as your 
Savior, you begin to live for Him. Your life looks different and 
people notice. It is when people notice we have to make the 
daily decision to point them to Jesus and not ourselves. Pride 
is the greatest enemy of a person on mission with Jesus! Don’t 
let pride get in the way of using your influence for Jesus.
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WEEK FIVE

GOODNESS
FLIPPED
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Goodness Flipped
(Matthews 5:17-20)

Introduction: These last four verses of this series are in a 
sense the last four verses of Jesus’ introduction to the  
Sermon on the Mount. He’s shown us what it looks like to  
live counter-culturally in His Kingdom. He’s shown us the  
type of influence we will have when we live in this way. Now, 
He’s about to show us that this is how Kingdom living was 
always supposed to be! As a 21st Century follower of Jesus, 
reading the Old Testament can sometimes seem strange or 
out of touch with today’s culture. 2,000 years ago when Jesus 
was teaching, the Old Testament was religious law for Jewish 
people. It was their manual for living in the Kingdom of God. 
Unfortunately, they missed the true purpose of the story of  
the Old Testament; they missed the true purpose behind the 
Laws and Commandments; and eventually, they completely 
missed their long-awaited Messiah and Savior, who they  
crucified on the cross! What Jesus will talk about in the next 
three chapters is a similar idea that is summed up in these 
four verses: how God defines being “good” or living in 
God’s Kingdom is way different than what you have  
always thought. The religious leaders of the day missed it, 
and chances are, you and I sometimes miss it as well. Thankfully, 
Jesus lays it out crystal clear for us…and hopefully it will take 
away any burden of trying to achieve a standard of “good” 
that no one can achieve on their own.

Discussion Questions:

1. Why would some people have thought that Jesus came 
to abolish the Old Testament Law?  

2. What are some ways that Jesus fulfills the Old Testament 
Laws, Prophecies, and Ethical Principles? 

3. It’s been said that “obedience to God is not to imprison 
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us, but to empower us.” What do you think about that 
quote? Agree? Disagree? Why? 

4. As a follower of Jesus, how do you balance the idea of 
following Old Testament principles but not necessarily 
Old Testament Laws? (Example: “Do Not Murder” is 
something we follow, but Jesus also says to “not hate 
anyone in your heart.” Then there are Laws for sacrificing 
animals that we no longer follow because Jesus’ is our 
once for all time sacrifice for sins) 

5. Can you think of other Old Testament principles that  
still apply to followers of Jesus today? What is the heart 
behind following these principles in the 21st century? 

6. How do Jesus’ words in these four verses strengthen  
your confidence in the entire Bible? 

7.  Read Romans 3:21-22. What does Paul say true  
righteousness or goodness comes from? How is this  
different than what the Pharisees taught? 

8. Why can it be easier to pursue goodness on your own 
than trusting in God’s goodness working in your life?  
How do you see that play out in your own life or in the 
lives of those around you? 

9. Ultimately, Jesus’ words to us are “a changed heart  
because of me empowers you to live properly in the 
Kingdom of God.” Even with a changed heart, a heart  
full of God’s righteousness, why do we still fall short in 
living out the principles in God’s Kingdom? 

10. Look back over the first 16 verses of Matthew 5. What is 
one Kingdom principle you need to work on in order to 
live out the goodness, the righteousness, that God has 
already placed in you through faith in Jesus?
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Final Thoughts: Goodness in God’s Kingdom is not about 
producing enough strength and grit to obey every Law ever 
written. Instead, through Jesus’ death and resurrection, God 
gives us the Holy Spirit to empower us to live out Kingdom 
principles every day. We can’t live out the Beatitudes or be 
“salt and light” without first receiving forgiveness for our  
sins and the power of the Holy Spirit because of putting our 
faith in Jesus as our Savior. It is only then that we are able  
to be people on mission for the glory of God’s Kingdom. The  
goodness one needs to enter and thrive in the Kingdom 
of God comes as a gift from God to the spiritually bankrupt 
and is found only in relationship with Jesus! When you have 
this righteousness, you begin to produce the desires to live 
under God’s Kingdom principles. Though there is a battle 
within, a tug on your heart to live in the old Kingdom, the 
Kingdom of the World, God gives us the grace and strength 
to get back up and push forward when we fall short. 
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