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Mission 
 

Our mission is to make Jesus’ invisible kingdom visible 
In Winter Haven and the world. 

 
This will require that we be a praying community of disciples who embody the truth of the gospel and 
spread the gospel in both word and deed… 

… one people  -   sharing life together 
…a holy people   -  telling the story of our salvation. 
… a people on mission   -   serving our neighbors. 

 
 

Vision 
 
 Community-Formation:  A New People 

We will work to cultivate such a community in our city by participating together in the 
practices that shape us as people who SHARE life together, SERVE our neighbors and TELL the story 
of salvation. 
 
Personal Transformation:  New Hearts 

 We will work to make disciples who:  
… know, love and rejoice in God in Jesus; 

                        …are committed and skilled at practicing God’ ordinary means in community 
                        …are committed and skilled to participate in His mission 
                                    in the world in both word and deed. 
 
Gospel Multiplication:  A New City 
 We hope to ignite a gospel movement of churches and ministries that will change Winter Haven 
and the world.   
 
All of this because we dream of a city filled with the knowledge and glory of God; a city where the king 
rules in kindness, where peace is waged and every person loves his neighbor; a city where every 
unwanted child has a family and a home; where orphans and widows are safe and cared for; where the 
poor and the hungry are fed; and the oppressed are set free… we dream of a world where every tribe and 
tongue and people have heard and the knees of the nations bow in worship to the true King; a world 
where justice, mercy, and peace is the rule of life; where every tear is wiped away by God himself, a 
world without AIDS and malaria, war and warlords… no crying… no pain… no death… ALL THINGS 
MADE NEW! 
 
In Jesus, such a world is possible, in fact, it is on its way! 
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CHILDREN’S MINISTRY 
 
 

CORE VALUES 
(The filter through which all decisions are made…) 

 
1.! Children are a gift from God. 

Psalm 127:3-5 & Luke 17:2   

2.! Children are sinners in need of redemption-- as are adults. 
Genesis 8:21, Psalm 51:5, & Proverbs 22:15   

3.! Children from an early age can understand deep Biblical truths. 
II Timothy 3:15 & Psalm 78:1-8 
 

4.! Children can grow in grace and use their spiritual gifts for the glory of God. 
I Peter 3:18 & Psalm 8:2   

5.! Children must be included in corporate worship. 
Deuteronomy 31:12-13 & Dedication Promise 
 

6.! Parents have the primary responsibility for teaching God’s truth to their children. 
Deuteronomy 6:7 
 

7.! Redeemer will corporately assist parents in spiritually mentoring children. 
Deuteronomy 11:18-21 

 
 
 

VISION 
 
Assisting parents to train up their children to see, display and declare the glory of God as their hearts 

are transformed by the gospel of Jesus Christ. 
 
 
 

MISSION 
 

!! Guide our children to Christ by increasing their knowledge and understanding of 
God and inspire them to live God-centered lives. 

 

!! Reveal the character and attributes of God and His plan for mankind through 
Scripture-based, age-appropriate ministry programs through experiencing God in 
worship and fellowship. 

 

!! Affirm the uniqueness & giftedness of each child as created in the image of God, to 
acknowledge Christ as Savior and to grow in grace. 

 

!! Create significant, lasting relationships with children, volunteers & families and 
help them use their spiritual gifts for the benefit of the body of Christ. 

 

!! Encourage our children to serve and renew their communities through the 
knowledge and application of the Gospel. 



 5 

OUR BELIEFS 
FOR MINISTERING TO CHILDREN 

 
We desire that our children’s ministry be an integral part of the total church program.  If we are to effectively 
communicate the Gospel to the children in our fellowship and community we must recognize our 
dependency upon God and the importance of cooperative effort by all persons attending Redeemer. 
 

******* 
The PASSION of our ministry is to be Christ-centered.  We desire to lead our children into a personal 
relationship with Jesus Christ and equip them to grow in that relationship.  We want each child to understand 
that Jesus Christ is to be an integral part of life so that he or she will say, “for me to live is Christ.” 
Philippians 1:21 
 
The FOUNDATION of our ministry is God’s Word.  Scripture is the firm foundation for teaching and 
training in righteousness; it judges the thoughts and intents of the heart.  It is our prayer that our children 
will “delight in the law of the Lord and on His law meditate day and night.” Psalm 1:2 
 
The PEOPLE who teach our children must demonstrate a life committed to Jesus Christ and a desire to 
model the love of God.  We provide materials, curriculum, and proper training to equip teachers and helpers 
to successfully work with children.  “Let my teachings fall like rain on tender plants.”  Deuteronomy 
32:2 
 
The PROGRAM is designed to be age appropriate.  We desire to consider the spiritual, social, physical, and 
mental needs of the child.  We strive toward active learning by using a variety of teaching techniques and 
styles.  Our emphasis is not on developing great programs, but developing great children of faith who will 
grow “in wisdom and stature, and in favor with God and men.” Luke 2:52 
 
The PLACE we meet must provide an environment that stimulates worship, learning, security, and fun.  In 
planning classroom arrangement, furnishings, and supplies, we must keep in mind the age-characteristics of 
the children in each particular room.  We want our children to “rejoice when they go into the house of 
the Lord.”  Psalm 122:1 
 
Our MODEL for teaching children is experienced and relationally based.  Children learn best from those 
who know and love them.  We want children to know they are a vital part of the Trinity community of faith. 
When children see that adults are excited about Jesus, they mirror that excitement.  “What you have heard 
from me, keep as the pattern for sound teaching, with faith and love in Christ Jesus.”  2 Timothy 
1:13  
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CONDUCT WITH CHILDREN 

 
Our desire is to offer a safe, secure, loving environment for the children and parents who attend our services.  
Therefore we have established guidelines that reflect our objective to offer safeguards against possible harm 
to children as well as a venue for responding to alleged mistreatment.  Each volunteer is expected to comply 
with the following policies. Failure to do so may result in dismissal from a ministry position. 
 
 

1.)  Worker approval: 
1)! All workers must be regular attenders at Redeemer. 
2)! All adult workers must complete the following: 

a.! Background Screening Form 
b.! Volunteer Questionnaire 

3)! All teachers should be members who have completed membership courses. 
 
 

2.  Worker guidelines: 
1)! Minors may work ONLY when accompanied by adults. 
2)! Student helpers must be 6th grade or older for infant and preschool classes, 8th grade and older for 

elementary classes. 
3)! Married couples may work together only when accompanied by another adult helper and will be 

encouraged to work on separate teams. Every attempt will be made to schedule family members 
who help on different teams to work on the same Sundays to ensure the family can attend worship 
together. 

4)! Immediate family members (including adult siblings) may work together only when accompanied 
by another adult and will be encouraged to consider working on the same Sunday on different 
teams. 

 

3.  Classroom procedures: 
1)! All workers must wear identification nametags while serving. 
2)! At least one adult must be in every room at all times. 
3)! The “Two Person Rule” is a good safety guide to follow.  At no time should a child be away from 

public view and alone with a worker—thus the name, “Two Person Rule”. 
4)! All children should be registered and checked in at the KidCheck Kiosk.  
5)! Please ensure that all children entering the classroom have a Kidcheck nametag on. If not, refer the 

parent to the kiosk to get one. 
6)! Children should not sit on a worker’s lap while the room is darkened [watching videos]. 
7)! Dismissal procedures: All children must be picked up by their parent or caregiver.  The guardian 

picking up should display the KidCheck Guardian Receipt and the security codes should be 
matched. 

 
 

4.  Restroom procedures: 
1)! Workers should not take a child alone to the restroom; go by groups of two or more. 
2)! When you are assisting young children to the restroom, enter a stall only when necessary and keep 

the stall door open. 
3)! Children should have as much privacy as possible. 

 
5.  Discipline procedures: 
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Explain expectations at beginning of session. 
Explain consequences for uncooperative behavior. 
Use Three-Step Correction: 
•!First correction:  A gentle authoritative verbal correction. 
•!Second correction:  A gentle authoritative verbal correction with warning of “Time Out” and asking, 

“Do you understand what is expected of you?” 
•!Third correction:  Follow through with “Time Out”, discuss reason for “Time Out”, pray with child, 

and affirm love for child. 
 

If child persists in uncooperative behavior the parent should be called out of the service.  Talk with 
the parent and ask the parent to stay with the child for the duration of the class. 
For children with habitual discipline problems, seek the guidance of your Ministry Coordinator. 

 
A few guidelines to follow in disciplining children are: 
•!Discipline should be handled in a loving and firm manner. 
•!Be aware of facial expression--do not scowl when you speak. 
•!Do not yell; speak with a controlled or soft voice. 
•!Avoid demeaning a child. 
•!Never grab, jerk, push, shake, slap, or hit a child. 
•!Affirm and pray with the child after you have disciplined him or her. 

 
6.  Adult child Ratio for our classrooms 

 
Minimum Adult : Child Ratio Requirement* 

Age Adult : Child 
Birth – 1 Year 1 : 4 
1 -2 Years 1 : 6 
2-3 Years 1 : 11 
3-4 Years 1 : 15 
4-5 Years 1 : 20 
K – 5th Grade 1 : 25 
6th – 12th Grade 1 : 25 

 *Minimum Requirements per Florida State Law Code 402.305 
 
In mixed groups, the Adult to Child ratio shall be based on the age group with the largest number of 
children within the group over 2 years of age plus the Adult to Child ratio for any children under 2 years. 
 
7.  Social Activities: 
1)! Special events outside regularly scheduled programs must be pre-approved by the church staff. 
2)! All activities must include more than one adult. 
3)! All minors must provide parental permission forms in order to participate in activities outside of 

regularly scheduled programs. 
 

 
 

ACCIDENT OR MEDICAL PROCEDURES 
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Typically injuries can be treated with loving attention, a cool cloth, ice pack, or a Band-Aid. 
 
A small First Aid Kit is available in each classroom.  Please treat the child and complete an “Ouch Report”. “Ouch 
Reports” are duplicated and are located in the supply room. Complete the report and give the original copy to the 
parents and the duplicate to Ministry Director.  Please talk with the parent about what occurred and how the “ouch” 
was treated.   
 
Serious injuries involving broken bones, convulsions, fainting, unconsciousness, or other 
accidents should be treated as follows: 
 
1)! Keep calm and keep children and the injured person as calm as possible.  Speak gently to assure the 

child. 
 
2)! Do not move the injured child and do not leave unattended.  Send active children to another classroom.  

Dispatch a fellow teacher to locate parents, as well as a ministry coordinator, or a Redeemer staff 
member.  

 
3)! If needed the parent, ministry coordinator or staff member will call 911.  If the child is to be transported 

to a hospital and the parents cannot be located, a staff member will accompany the child to the hospital. 
 
4)! Participating staff member will follow up with the parents as needed. 
 
5)! Immediately following the emergency, all persons involved in the emergency should write a report 

describing the incident (see “Ouch Report” on last page of handbook). 
 
 
 

 
MAI N T A IN I N G  IN T E G RI T Y F OR  CH I LD R E N  AN D  V OL U N T E E RS 

 
RE S P O N D I N G  T O  AB U S E  O R  QU E S T I O N A B L E  AL L E G A T I O N S  
 

1)! Confidentially report the incident to one person (the Ministry Coordinator, Pastor, or Elder.)  
Do not try to handle this on your own. 

 

2)! If necessary appropriate steps will be taken to notify the individuals who need to know (parents, lawyer, 
insurance company, law enforcement and denominational officials). 

 

3)! Document ALL efforts in handling the suspicions or incident.  One person will be appointed to take 
charge of notes taken and recorded in the investigative process.  This includes any matters pertinent to 
the incident (before, during, and after).  Notes must be maintained until the incident is resolved and 
must be held in strict confidence. 

 

4)! The Elders and Pastor will determine the appropriate means for handling and storing all documents 
pertaining to the incident and will report the incident to the proper authorities.  Any in-depth 
investigation should be left to professionals familiar with the case.  It is prudent for all persons associated 
with the situation to heed the advice of the authorities, and be careful to demonstrate cooperation and 
integrity to the law and Scripture. 

 

5)! Notify the accused only after the safety of the child is secured. 
 

6)! If necessary the Pastor and Elders will prepare a public statement to answer the media and to convey 
the news to the congregation. 
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RE S P O N D I N G  T O  T H E  AL L E G E D  VI C T I M  
 

1)! A proper response toward the victim and family is a critical step.  Therefore, we will not do anything 
to minimize, deny, or blame the victim.  

 

2)! Every effort will be taken to let the victim and family members know that we respond to the allegation 
responsibly and with seriousness. 

 

3)! We will assure all persons that the care and safety of the victim is the first priority. 
 
4)! We will provide support and professional counseling, if necessary or desired. 
 

5)! If the incident is proven true we will be committed to helping the victim and family toward full 
restoration. 

 
RE S P O N D I N G  T O  T H E  AL L E G E D  PE R P E T R A T O R  
 

1)! We will treat the accused with dignity and support.   
 

2)! The accused should immediately be removed from all responsibilities until the investigation is finished. 
 

3)! We will seek professional assistance to handle the facts and cooperate fully with law enforcement 
officials. 

 

4)! Should the accused be found guilty of wrongdoing, we will follow scriptural principles for leading the 
accused to forgiveness and reconciliation.  (Matthew 18) 

 
 

Knowing the gravity of this type of situation and being aware that future restoration to church fellowship is a delicate 
matter, the perpetrator will be required to go through a lengthy period of restoration and professional counseling.  If 
the accused chooses to remain in church fellowship and attend services, the perpetrator will be prohibited from further 
involvement with children or youth. 

 
 
 

IN F E CT I ON  CO N T RO L PRO C ED U RE S 
 
 

 
PART I: INTRODUCTION 
 

In order to minimize the spread of any infectious diseases within the Nursery and to insure the health and safety of our 
children and caregivers, we have adopted the following policies and procedures. 
 

By the very nature of diapered infants, runny-nosed toddlers, and inquisitive preschoolers, we realize 
that children in these age groups have the potential of being exposed to a higher rate of infection 
than are older children.  For example:  1.) A fecal/oral route primarily spreads infections such as diarrhea 
and Hepatitis-A; meaning that there is a higher spread among children who are in diapers.  2.) Infections 
such as serious forms of meningitis, influenza, and most respiratory infections are spread by contact with 
respiratory secretions.   3.) Infections such as pink eye, impetigo, scabies, lice, ringworm, and chicken 
pox are spread by person-to-person contact.  4.) Fever blisters (Herpes) are spread by contact with saliva.  
5.) Cytomegalovirus, a viral infection often without symptoms in children, but one, which can cause birth 
defects in unborn babies, is spread through urine and saliva.  6.) So far as is now known by medical science, 
Hepatitis B and AIDS are spread by contact with blood (transfusions across the placenta in the unborn 
baby and through the birth process) and intimate contact (sexual intercourse and possibly breast feeding).  
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There have been no known cases of Hepatitis B or AIDS spread in day care centers and no documented 
cases spread through daily living activities within families.   
 
 
PART II: SPECIFIC PROCEDURES 
 

Diapers shall be changed at the changing table or on a non-porous surface which must be sanitized after 
each use. 
 

Strict hand washing is of utmost importance in the prevention of the spread of infection.  Caregivers 
are required to wash hands after each diaper change, after accompanying a child to the toilet, after 
assisting a child to wipe his/her nose, after contact with blood (e.g., a cut or bloody nose), after toileting, 
after contact with his/her own nasal secretions, and before food preparation.  Caregivers should make 
sure that a child’s hands are washed after toileting, after use of tissues for wiping eyes and nose, and 
before eating.  Disposable towels will be used after hand washing. 
 

Toys that have been “tasted” by an infant or toddler shall be cleaned with a disinfecting solution before 
being returned to the “clean toy” bin. 
 

A disinfecting solution, which is available in the early childhood classroom, shall be used for wiping up 
all spills, soiling of blood, urine, and feces, cleaning of diaper changing tables, cleaning of play equipment 
and toys, and cleaning of all equipment used by children in the preschool area. 
 

All infant and toddler toys and all play equipment in the early childhood area shall be cleaned with the 
disinfecting solution after each session.  All equipment in infant and toddler rooms (e.g., cribs, swings, 
and walkers) shall be wiped thoroughly with the disinfecting solution after each session. 
 

Universal precautions, with every child and caregiver, shall be taken with handling of blood, urine, and 
feces.  All persons cleaning bathrooms and disposing of trash shall wear disposable gloves.  Gloves are 
strongly recommended for use by any caregiver while changing diapers and should be changed after 
each use.  (In the event an emergency precludes the use of gloves in contact with blood, cleaning of skin 
with soap and water or disinfectant should be done as soon as possible).  A disinfectant, waterless hand 
cleanser is available in every classroom. 
 

All diapers and items contaminated with blood, urine, and feces shall be placed in covered trash cans 
which are lined with disposable liners and kept out of reach of children.  These containers are emptied 
at the end of each session. 
 
PART III: IMPLEMENTATION 
 
To insure that these guidelines are implemented, the Ministry Director shall arrange for initial and also for 
periodic continuing training in infection control procedures for church workers serving in various program 
activities.  The Department Coordinator of each individual ministry shall be responsible for the day to day 
observance of these guidelines. 
 

 
 
 
PART IV: PARENTAL RESPONSIBILITY 
 
For the overall health of our children as well as our workers, parents will be requested to refrain from 
bringing their children to any activity if they have been sick within the last 24 hours.  Symptoms may include 
but will not be limited to: 
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•! a temperature greater than 100 degrees 
•! illness-related diarrhea 
•! vomiting 
•! cold or flu 
•! yellow or green runny nose 
•! persistent, productive cough 
•! head lice 
•! body rash 
•! evidence of conjunctivitis (pink eye) 
 

If a child exhibits any of these symptoms while in the nursery, the parents will be paged and asked to keep 
the child with them. 
 
Parents are asked to bring disposable diapers each time their babies are left in our care as well as a labeled 
sippy cup or bottle.  If your child uses a pacifier, please label it as well.  Please do not bring toys from home. 
 
If any child exhibits persistent biting behavior, his/her parents will be asked by a ministry staff member to 
remove that child from activities until such behavior ceases. 
 

PART V: CONFIDENTIALITY OF MEDICAL INFORMATION 
 
If information regarding a child who has an immunodeficiency, whatever the cause, is available to the 
Redeemer Children’s Ministry staff, the staff will make this information available only to those caregivers 
who need to know in order to protect the child against other infections.  This need to know, however, does 
not require the knowledge of HIV status.  Parents of children enrolled in any Redeemer Children’s Ministry 
shall not be privy to any confidential information. 
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Developmental 

 
Characteristics 

 
of 
 

Children 
 
 
 
 
 
 
 
 
 
 
 

And Jesus grew 
i n  w isd o m  a n d  s ta tu re ,  a n d  i n  f a v o r  w i t h  G o d  a n d  m en .  

 

Luke 2:52 
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CHARACTERISTICS OF CHILDREN 

 
Age Mental Physical Spiritual Social 

 
Nursery 

0-3 
Age of 

Discovery 
 

Discoverer 
Needs familiar surroundings; 
limited vocabulary; likes rhyme and 
rhythm; attention span 3-6 
minutes; impressionable, 
imaginative, and curious; learns 
through five senses. 

Actor 
Rapid growth rate; likes 
to imitate; learns through 
physical play; needs rest 
periods. 

Imitator 
Can learn simple concepts 
about God; recognizes 
Bible, church; can clasp 
hands and close eyes to 
pray. 

Self-Centered 
Plays alone; upset by 
confusion; needs to feel 
safe. 

 
Pre-school 

4-5 
Age of 

Questioning 
 

Questioner 
Asks “Why” and “How” questions; 
likes to make up rhymes; enjoys 
stories; can memorize short verses; 
thinks literally; talks constantly; 
attention span about 10 minutes. 

Player 
Energetic, tires easily; 
wants to do things 
himself/herself. 
 

Believer 
Begins to think of God in a 
personal way; can be taught 
simple prayers; understands 
disobedience is sin. 

Self-Centered 
Self-centered; able to 
interact with others; 
learning to share and to 
take turns; desires to 
please. 
 

 
Primary 

6-8 
Age of 
Activity 

 

Observer 
Learns quickly; thinks literally; 
learns by concrete examples; 
learning to read; enjoys learning 
games. 

Energetic 
Rate of growth slows; 
loves activity; likes varied 
activities; prefers to run 
or jump rather than walk; 
tires easily; susceptible to 
childhood diseases.   

Discerner 
Discerns between right and 
wrong; strong sense for 
fairness;  trusts people; 
able to have prayer life and 
commitment to Jesus; 
receptive to responding to 
Gospel. 

Group Player 
Likes children own age; 
has a best friend; likes 
pets; wants adult 
approval; prefers non-
competitive activities; 
likes pretending. 

 
Junior 
9-11 
Age of 
Energy 

 

Investigator 
Inquisitive--eager to learn; 
excellent memory--best time to 
memorize;  likes hobbies; 
enjoys jokes and tricks; 
interested in problems; is creative 

Rover 
Healthiest stage of life; 
wants to go places, do 
things; is active and 
exuberant;  responds to 
adventure, camp, and 
outdoors 

Worshipper 
Can understand a doctrinal 
truth; asks questions about 
God, Bible; has an interest 
in people outside his 
world— generous desire to 
help 

Team-Spirited 
Likes to be recognized 
by own peers; needs to 
belong; enjoys 
competition; is loyal; 
hero worshipper; 
interested in fairness; 
compares self to others 

 
Young 
Teen 
12-14 
Age of 
Change 

 

Critical 
Has a keen mind--needs to be 
challenged to learn; has a sense of 
humor;  extreme moods; over-
responds emotionally:  happy, sad, 
rebellious;  daydreams 

Changing 
Growing fast and 
unevenly; is awkward and 
easily embarrassed; 
has spurts of energy 
followed by fatigue. 

Challenging 
Why, where, what, and how 
stage.  Sincere and serious 
about desire to understand 
spiritual truth and develop 
own faith.  

Companionship 
Wants to feel accepted; 
influenced by peers; may 
transfer loyalty from 
home to school friends, 
teacher, or idol;  
attracted to opposite sex; 
looks up to young 
adults. 

 
Reference Source: Child Evangelism Fellowship, INC. Children’s Ministry Bible 
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SECURITY PROCEDURES 
 
Unidentified Persons: 
If you see an unidentified person wandering the hallways during the service or during class time: When 
appropriate, ask the person: “May I help you find the sanctuary/ a specific classroom?” or simply “May I 
help you?“ 
 
If this does not resolve the situation, if you are not comfortable that the person is no longer wandering the 
hallways, please contact a deacon and ask him to monitor the person. Confirm a response. If you cannot 
reach a deacon, contact Children’s Ministry staff to find help.  
 
Contact phone numbers can be found in the classroom binder. Please add them to your own phone 
contacts.  
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R E DE E M E R  C HI L DR E N’ S  M I N IS T R Y  

“Ouch Report” 
 
Date _______________   Time ______________   Class _______________________ 
 
Dear  _________________________,   ____________________ cried  “OUCH”!    

      (Name of parent)                (Name of child) 
 
This is what happened: 
 
Here’s how we treated it: 
 

"  Your child seems fine now. 
"  Further medical attention is advised. 

 
Teacher ____________________________________________________ 

 
White copy to parents        Yellow copy to Ministry Director 




