
 

GUIDING PRINCIPLES FOR STAFF & ELDERS 

[I] urge you to walk in a manner worthy of the calling to which you have been 
called, with all humility and gentleness, with patience, bearing with one another 
in love, eager to maintain the unity of the Spirit in the bond of peace.     
Ephesians 4:1-3

I will seek to glorify God in every aspect of my role at Centennial Church.

I am entrusted as a shepherd and tasked to care for, nurture, grow and protect the flock 
of God.

I commit to help the staff and elders model a culture of peace to the church body.

I commit to pursuing unity within the church and among the staff and elders.

I commit to building personal relationships among the staff and elders that mirror the 
characteristics and pattern of the Trinity.

I commit to biblical peacemaking, reconciliation and forgiveness as detailed in the 
Guiding Principles For Peacemaking.

_____________________________________ ______________
Signed Date



GUIDING PRINCIPLES FOR PEACEMAKING 
Blessed are the peacemakers, for they will be called sons of God (Matt. 5:9).

Our church is committed to building a “culture of peace” that reflects God’s peace and 
the power of the gospel of Christ in our lives. As we stand in the light of the cross, we 
realize that bitterness, unforgiveness and broken relationships are not appropriate for 
the people whom God has reconciled to himself through the sacrifice of his only Son 
(John 13:34-35; Eph. 4:29-32; Col. 3:12-14).

Therefore, we look to the Scriptures and the Holy Spirit for guidance on how we can 
respond to conflict in a way that will honor God, promote justice, reconcile relationships, 
and preserve our witness for Christ. As God gives us his wisdom and grace, we are 
committed to actively teaching and encouraging one another to live out the following 
principles of peacemaking and reconciliation:

Personal Peacemaking Principles 
• Whenever we are faced with conflict, our primary goal will be to glorify God with our 

thoughts, words and actions (1 Cor. 10:31).
• We will try to get the “logs” out of our own eyes before focusing on what others may 

have done wrong (Matt. 7:3-5).
• We will seek to overlook minor offenses (Prov. 19:11).
• We will refrain from all gossip, backbiting and slander (Eph. 4:29). If we have a 

problem with others, we will talk to them, not about them. 
• We will not participate in unhealthy conflict by receiving criticism or complaints about 

a third party. “Don’t tell me, deal with _____ directly” will be our consistent response. 
• We will make “charitable judgments” toward one another by believing the best about 

each other until we have facts that prove otherwise (1 Cor. 13:7).
• If an offense is too serious to overlook, or if we think someone may have something 

against us, we will go promptly to seek reconciliation (Matt. 5:23-24; 18:15).
• When we offer a word of correction to others, we will do so graciously and gently, 

with the goal of serving and restoring them, rather than beating them down (Prov. 
12:18; Eph. 4:29; Gal. 6:1).

• When someone tries to correct us, we will ask God to help us resist prideful 
defensiveness and to welcome correction with humility (Ps. 141:5; Prov. 15:32). 

• When others repent, we will ask God to give us grace to forgive them as he has 
forgiven us (Eph. 4:32).

• When we discuss or negotiate substantive issues, we will look out for others’ 
interests as well as our own (Phil. 2:3-4).

Adapted from The Peacemaker: A Biblical Guide to Resolving Personal Conflict. © 1997, 2003 by Ken 
Sande. All Rights Reserved.



A COMMITMENT TO BIBLICAL CONFLICT RESOLUTION 

As people reconciled to God by the death and resurrection of Jesus Christ, we believe 
that we are called to respond to conflict in a way that is remarkably different from the 
way the world deals with conflict.1 We also believe that conflict provides opportunities to 
glorify God, serve other people, and grow to be like Christ.2 Therefore, in response to 
God’s love and in reliance on his grace, we commit ourselves to respond to conflict 
according to the following principles: 

Glorify God — Instead of focusing on our own desires or dwelling on what others may 
do, we will rejoice in the Lord and bring him praise by depending on his forgiveness, 
wisdom, power, and love, as we seek to faithfully obey his commands and maintain a 
loving, merciful, and forgiving attitude.3  

Get the Log out of Your Eye — Instead of blaming others for a conflict or resisting 
correction, we will trust in God’s mercy and take responsibility for our own contribution 
to conflicts—confessing our sins to those we have wronged, asking God to help us 
change any attitudes and habits that lead to conflict, and seeking to repair any harm we 
have caused.4  

Gently Restore — Instead of pretending that conflict doesn’t exist or talking about 
others behind their backs, we will overlook minor offenses or we will talk personally and 
graciously with those whose offenses seem too serious to overlook, seeking to restore 
them rather than condemn them. When a conflict with a Christian brother or sister 
cannot be resolved in private, we will ask others in the body of Christ to help us settle 
the matter in a biblical manner.5  

Go and Be Reconciled — Instead of accepting premature compromise or allowing 
relationships to wither, we will actively pursue genuine peace and reconciliation—
forgiving others as God, for Christ’s sake, has forgiven us, and seeking just and 
mutually beneficial solutions to our differences.6 By God’s grace, we will apply these 
principles as a matter of stewardship, realizing that conflict is an assignment, not an 
accident. We will remember that success in God’s eyes is not a matter of specific 
results, but of faithful, dependent obedience. And we will pray that our service as 
peacemakers will bring praise to our Lord and lead others to know His infinite love.7

1 Matt. 5:9; Luke 6:27-36; Gal. 5:19-26.
2 Rom. 8:28-29; 1 Cor. 10:31-11:1; James 1:2-4.
3 Ps. 37:1-6; Mark 11:25; John 14:15; Rom. 12:17-21; 1 Cor. 10:31; Phil. 4:2-9; Col. 3:1-4; James 
3:17-18; 4:1-3; 1 Peter 2:12.
4 Prov. 28:13; Matt. 7:3-5; Luke 19:8; Col. 3:5-14; 1 John 1:8-9.
5 Prov. 19:11; Matt. 18:15-20; 1 Cor. 6:1-8; Gal. 6:1-2; Eph. 4:29; 2 Tim. 2:24-26; James 5:9.
6 Matt. 5:23-24; 6:12; 7:12; Eph. 4:1-3, 32; Phil. 2:3-4.
7 Matt. 25:14-21; John 13:34-35; Rom. 12:18; 1 Peter 2:19; 4:19.

Adapted from The Peacemaker: A Biblical Guide to Resolving Personal Conflict. © 1997, 2003 by Ken 
Sande. All Rights Reserved.



FOUR PROMISES OF FORGIVENESS 

Through forgiveness God tears down the walls that our sins have built, and he opens 
the way for a renewed relationship with him. This is exactly what we must do if we are to 
forgive as the Lord forgives us: We must release the person who has wronged us from 
the penalty of being separated from us. We must not hold wrongs against others, not 
think about the wrongs, and not punish others for them. Therefore, forgiveness may be 
described as a decision to make four promises:

1. “I will not dwell on this incident.”
2. “I will not bring up this incident again and use it against you.”
3. “I will not talk to others about this incident.”
4. “I will not let this incident stand between us or hinder our personal 

relationship.”

By making and keeping these promises, you can tear down the walls that stand 
between you and your offender. You promise not to dwell on or brood over the problem 
or to punish by holding the person at a distance. You clear the way for your relationship 
to develop unhindered by memories of past wrongs. This is exactly what God does for 
us, and it is what he calls us to do for others.

Taken from The Peacemaker: A Biblical Guide to Resolving Personal Conflict, by Ken Sande (Updated 
Edition, Baker Books, 2003). 

http://bookstore.peacemaker.net/resources/display.php?psku=100100

