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(Preliminary results prepared in accordance with U.S. GAAP - Refer to Appendix for definitions of non-U.S. GAAP financial measures) 

Forward-Looking Statement 

This document contains  forward-

look ing statements  that ref lect  

management 's  current v iews wi th  

respect to future events. The words  

“ant ic ipate,”  “assume,”  “bel ieve,”  

“est imate,”  “expect, ”  “ intend,”  “may,”  

“p lan,”  “project,”  “should”  and 

simi lar  express ions ident i fy forward-

look ing s tatements .  Such statements  

are subject  to  r isks and 

uncerta int ies,  inc luding,  but not  

l im i ted to:  successful  vehic le  

launches; industry SAAR levels ;  

economic condi t ions,  espec ia l ly in  

Nor th Amer ica,  inc luding 

unemployment levels  and the 

avai labi l i t y of  af fordably pr iced 

f inanc ing for  our  dealers and 

consumers; introduct ion of  

competing products  and compet it ive  

pressures which may l im i t  our  abi l i t y 

to reduce sales  incentives; supply 

dis rupt ions result ing  f rom natura l  

disasters  and other  events impact ing 

our supply chain; and our  

dependence on our  parent ,  F iat  

S.p.A.  In  addi t ion,  any pro ject ions  or  

targets  on future performance are 

based on the assumption that the  

Company mainta ins i ts  status as a 

partnership  for  U.S.  federal  and 

state income tax purposes and do 

not cons ider  the impact of  a 

potent ia l  convers ion of  the Company 

into a corporate tax paying ent i ty.  I f  

any of  these or other r isks and 

uncerta int ies  occur,  or  i f  the 

assumptions under lying any of  these 

statements  prove incorrect ,  then 

actual  results  may be mater ia l ly  

dif ferent  f rom those expressed or  

impl ied by such statements . W e do 

not intend or assume any obl igat ion  

to update any forward- look ing  

statement,  which speaks only as  of  

the date on which i t  is  made. Fur ther  

deta i ls  of  potent ia l  r isks that may 

af fect  Chrys ler  Group are descr ibed 

in Chrys ler  Group LLC’s per iodic  

repor ts  f i led wi th the U.S. Secur it ies  

and Exchange Commission. 
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(Preliminary results prepared in accordance with U.S. GAAP - Refer to Appendix for definitions of non-U.S. GAAP financial measures) 

Executive Summary 
Q1 2014 Highlights 

• Worldwide shipments totaled 668k vehicles, up 16% versus Q1 2013 

• Net revenues totaled $19.0B, up 23% versus Q1 2013 

• Modified Operating Profit increased 35% year-over-year to $586M 

 Higher shipment volumes and improved mix, partially offset by increased industrial and advertising costs, and FX impacts 

• Net loss was $690M; Adjusted Net Income totaled $486M, and excludes: 

 $504M non-cash loss on extinguishment of debt related to the prepayment of the VEBA Trust Note 

 $672M charge related to the January 2014 memorandum of understanding (MOU) with the UAW ($499M non-cash in 2014) 

• Worldwide vehicle sales of 621k, up 10% from Q1 2013 

 U.S. market share of 12.5% up 110 bps versus the prior year  

 U.S. retail vehicle sales increased 19% 

 Canada market share of 16.6% up 60 bps versus the prior year 

• Net Industrial Debt of $551M at March 31, 2014, down from Net Industrial Cash of $1.0B at December 31, 2013, primarily 
due to a $1.9B special distribution paid in January 2014, partially offset by Free Cash Flow of $0.9B 

• VEBA Trust Note refinanced on February 7, 2014 reducing on-going interest costs 

• FY 2014 guidance confirmed    
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Q1 2014 Financial Highlights 

Net Income (Loss) ($M) 

Net Industrial (Debt) Cash ($B) 

Cash ($B) 

Net Revenue ($B) 

Modified Operating Profit ($M) 

Modified EBITDA ($M) 

• Increase of 23% primarily due to 
higher shipments 

• Worldwide shipments up 16% to 
668k units (659k shipments adjusted 
for GDP – see Appendix) primarily 
due to new Cherokee shipments 

• Modified Operating Profit increased 
35% versus the prior year 

• Increase primarily due to higher 
shipment volumes and improved 
mix, partially offset by increased 
industrial and advertising costs, and 
FX impacts 

15.4 

19.0 

435 

586 

1,049 
1,282 

Q1 ‘13 Q1 ‘14 

3.1% of 
net 

revenue 
2.8% of 

net 
revenue 

6.8% of 
net 

revenue 
6.8% of 

net 
revenue 

• Decrease relates to payment of a 
$1.9B special distribution to our 
members, partially offset by Free 
Cash Flow of $0.9B 

• Total available liquidity of $13.7B as 
of March 31, 2014, including $1.3B 
available under a revolving credit 
facility 

• Change in Net Industrial Debt from 
December 31, 2013 primarily due to 
change in Cash and increase in the 
carrying values of Financial Liabilities 
related to the refinancing of the 
VEBA Trust Note 

• Modified EBITDA increased 22% 
versus prior year, consistent with 
the increase in Modified Operating 
Profit 

• Net loss was $690M, including the 
$504M non-cash loss on 
extinguishment of debt related to 
the prepayment of the VEBA Trust 
Note, and a $672M ($499M non-cash 
in 2014) charge for the January MOU 
with the UAW 

• Adjusted Net Income was $486M, up 
from $166 the prior year 

Q1 ‘13 Q1 ‘14 

Q1 ‘13 Q1 ‘14 

1.0 

(0.6) 

Q1 ‘13 Q1 ‘14 

Dec 31, ‘13 Mar 31, ‘14 

13.3 
12.4 

Dec 31, ‘13 Mar 31, ‘14 

166 
486 

(690) 

Mar 31, ‘13 

11.9 

(0.6) 

Mar 31, ‘13 
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Q1 2013 Volume
& Mix

Net Price Industrial
Costs

SG&A Other Q1 2014

$ Millions 

$151 

2.8% of 
net 

revenue 

3.1% of  
net 

revenue 

Modified Operating Profit Walk  

• Volume increase of 87k GDP 
adjusted vehicle shipments, 
primarily related to new Jeep 
Cherokees and Ram Pickups 

• Mix was positive primarily 
reflecting higher retail volumes 

• Net price was unfavorable mainly 
reflecting the negative impact of 
the weakening Canadian dollar 

• Industrial costs reflect the cost of 
vehicle content enhancements, 
higher depreciation & 
amortization, and costs associated 
with recall campaigns 

• SG&A costs primarily reflects 
higher advertising costs 

• Other primarily reflects positive 
foreign exchange translation 
partially offset by the currency loss 
from the Venezuela bolivar 
devaluation  

435 (81) 

17 586 
(413) 

730 

(102) 
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Cash Walk  

$ Billions 

Dec 31,
2013

Modified
EBITDA

Working Capital
& Other

Capital
Expenditures

Pension /
OPEB

Taxes &
Interest

Special
Distribution
to Members

Net Principal
Pmts/FX/Other

Mar 31,
2014

Change in Cash 
$(1.0) 

Free Cash Flow 
$0.9 

Note: Numbers may not add due to rounding 

13.3 
(0.5) 0.0 12.4 

(0.1) 

0.9 

(0.7) 

1.3 

(1.9) 
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VEBA Trust Note Refinancing Transaction Summary 

 Chrysler Group refinanced the VEBA Trust Note in the capital markets on              

February 7, 2014, taking advantage of strong market conditions and low interest 

rates for both secured loans and notes 

• Issued $2,000M of first lien bank loans  

 $250M incremental Term Loan B due May 24, 2017 (3.50% at March 31, 2014) 

 $1,750M new Term Loan B due December 31, 2018 (3.25% at March 31, 2014) 

• Issued $2,755M aggregate principal amount of Secured Senior Notes – sold at a premium 

 $1,375M add-on Secured Senior Notes due 2019  (price 108.25; YTM 6.165%) 

 $1,380M add-on Secured Senior Notes due 2021  (price 110.50; YTM 6.433%) 

• Prepaid VEBA Trust Note in full, including accrued interest  

 Annual pre-tax interest savings of ~$200M, including elimination of non-cash VEBA 

Trust Note discount amortization of ~$65M, offset by a one-time non-cash charge of 

$504M (VEBA Trust Note discount) in Q1 2014 
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Net Industrial (Debt) Cash 

$ Billions 
Carrying 

Value as of  

Mar 31, 2014 

Carrying 

Value as of  

Dec 31, 2013 

Mar 31, 2014 

B/(W) 

Dec 31, 2013 

Carrying 

Value as of  

Mar 31, 2013 

Mar 31, 2014 

B/(W) 

Mar 31, 2013 

Cash 12.4 13.3 (1.0) 11.9 0.5 

Term Loan B – Due 2017 3.1 2.9 (0.2) 2.9 (0.2) 

Term Loan B – Due 2018 1.7 - (1.7) - (1.7) 

Secured Senior Notes – Due 2019 3.0 1.5 (1.5) 1.5 (1.5) 

Secured Senior Notes – Due 2021 3.2 1.7 (1.5) 1.7 (1.5) 

VEBA Trust Note - 4.2 4.2 4.3 4.3 

Canadian Health Care Trust Notes 0.8 0.9 0.1 1.0 0.2 

Mexican Development Banks Credit Facilities 0.6 0.6 - 0.6 - 

Other Financial Liabilities 0.6 0.6 - 0.5 0.1 

     Total Financial Liabilities 12.9 12.3 (0.6) 12.5 (0.4) 

Net Industrial Cash (Debt) 1 (0.6) 1.0 (1.6) (0.6) 0.1 

1 Excludes pension and OPEB underfunding 
Note:  Numbers may not add due to rounding 
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Worldwide Vehicle Sales 
Q1 2014 versus Q1 2013 

 157  
 210  

 199  
 187  

 92  
 82  

 102  
 126   13  

 16  

Q1 2013 Q1 2014

429  
476  

58 
61 21 

19 55 

65 

Q1 2013 Q1 2014

U.S. 

Canada 

Mexico 

Int’l 

By Market By Brand 

Vehicles (000s) 

563 

621 

+47 

+3  

 (2)  

+10 

2014 +/- 2013 

+53 

(10) 

+24 

+3 

2014 +/- 2013 

(12) 

+10% 

563 
621 

U.S. 

Market 

Share 

11.4% 

U.S. 

Market 

Share 

12.5% 
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Industry  
Vehicles (Mils) 

Chrysler Group Performance 

Sales Market Share Key Messages (period-over-period) 

+11% 
12.5%  

(up 110 bps) 
 
 

+5% 
 

16.6% 
(up 60 bps) 

 
 

Vehicle Sales in U.S. & Canada 
Q1 2014 versus Q1 2013 

3,751 3,807 

Q1 2013 Q1 2014

363 366 

Q1 2013 Q1 2014

* - Company calculation; retail sales (excluding fleet) versus industry retail sales (excluding fleet) 

• Retail sales (excluding fleet) increased 19% 

• Retail of retail market share* increased to 
12.0%, up 160 bps from the prior year 

• Fleet mix at 23% vs. 28% in the prior year 

• Key performers included: 
• Jeep Cherokee +36k vehicles (new) 
• Ram 1500 Pickup +13k vehicles (+24%) 
• Jeep Grand Cherokee +8k vehicles (+23%)  
• Dodge Durango +3k vehicles (+19%) 
• Minivan +8k vehicles (+15%) 

• Retail sales (excluding fleet) increased 4% 

• Retail of retail market share* at 14.4%, up 
from 14.0% in the prior year 

• Key performers included: 
• Jeep Cherokee +4.1k vehicles (new) 
• Dodge Durango +0.4k vehicles (+103%) 
• Dodge Charger +0.6k vehicles (+49%)  
• Minivan +1.0k vehicles (+9%) 
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347 
358 

369 

427 419 
408 

387 

509 
526 

59 
67 65 

73 
66 68 

62 

79 
71 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

31% 

27% 

24% 
22% 

28% 

22% 

18% 

22% 
23% 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

U.S. Fleet Mix / Dealer Inventory and Days Supply 

Percentage of Total U.S. Sales 

2012 2013 

Vehicles (000s) 

Dealer Inventory 

Days Supply 

2014 2012 2013 2014 

U.S. Fleet Mix U.S Dealer Inventory 
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FY 2014 Guidance Confirmed  

FY 2014 
Guidance 

Worldwide Vehicle Shipments ~2.8 M 

Net Revenues ~$80 B 

Modified Operating Profit $3.7-$4.0 B 

Adjusted Net Income $2.3-$2.5 B 

Free Cash Flow $0.5-$1.0 B 
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Appendix 
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Worldwide Vehicle Shipments 
Q1 2014 versus Q1 2013 

Vehicles (000s) 

171 
256 

191 

181 

81 

66 
106 

142 
13 

12 

12 

11 

Q1 2013 Q1 2014

420  
493  

70 

72 
20 

19 
52 

73 

12 

11 

Q1 2013 Q1 2014

U.S. 

Canada 
Mexico 

Int’l 

By Market By Brand 

574 

668 

+73 

+2 
(1) 

+21 

2014 +/- 2013 

+85 

(15) 

+36 

(1) 

2014 +/- 2013 

(10) 

+16% 

Contract Mfg (1) 
Contract Mfg (1) 

574 

668 
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(Preliminary results prepared in accordance with U.S. GAAP - Refer to Appendix for definitions of non-U.S. GAAP financial measures) 

Guaranteed Depreciation Program Adjusted Shipments 

Vehicles (000s) 

Q1 2014 Q1 2013 
Q1 2014  

B/(W) 
 Q1 2013 

FY 2013 FY 2012 
FY 2013  
B/(W) 

FY 2012 

Worldwide Shipments 668 574 94 2,563 2,409 154 

Guaranteed Depreciation Program (GDP) 

      Subtract: Shipments during period (31) (21) (10) (79) (51) (28) 

      Add:  Returns/auctions during period 22 19 3 58 74 (16) 

             Net (shipments) / returns (9) (2) (7) (21) 23 (44) 

GDP Adjusted Worldwide Shipments 659 572 87 2,542 2,432 110 
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Reconciliation of Worldwide Vehicle Sales to Shipments 

Vehicles (000s) 

Q1 2014 Q1 2013 FY 2013 FY 2012 

Worldwide Sales 621 563 2,401 2,194 

    Increase (decrease) in U.S. dealer inventory 17 (8) 82 101 

    Increase in Canada dealer inventory 11 12 10 11 

    Contract manufacturing & other 19 7 70 103 

Worldwide Shipments 668 574 2,563 2,409 
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Q1 2014 Financial Results 

$ Millions 

Q1 2014 Q1 2013 
Q1 2014  

B/(W) 
 Q1 2013 

FY 2013 FY 2012 
FY 2013  
B/(W) 

FY 2012 

Worldwide Vehicle Shipments (000) 1 668 574 94 2,563 2,409 154 

Net Revenue 18,990 15,385 3,605 72,144 65,784 6,360 

Modified Operating Profit 
     % of Net Revenue 

586 
3.1% 

435 
2.8% 

151 
0.3 ppt 

3,176 
4.4% 

2,912 
4.4% 

264 
-0- ppt 

Modified EBITDA 
     % of Net Revenue 

1,282 
6.8% 

1,049 
6.8% 

233 
-0- ppt 

5,919 
8.2% 

5,450 
8.3% 

469 
(0.1) ppt 

Net (Loss) Income (690) 166 (856) 2,757 1,668 1,089 

Adjusted Net Income 486 2 166 320 1,819 2 1,668 151 

Free Cash Flow 919 449 470 2,123 2,221 (98) 

Cash 12,363 11,874 489 

Financial Liabilities (12,914) (12,493) (421) 

     Net Industrial  Debt (551) (619) 68 

1 Before GDP adjustments 
2 Excludes $504M loss on extinguishment of debt from prepayment of the VEBA Trust Note, 

and $672M charge for the MOU with the UAW entered into in January 2014 
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Reconciliation of Net Income (Loss) to Adjusted Net Income, 
Modified Operating Profit and Modified EBITDA 

$ Millions 
Q1 2014 Q1 2013 

Q1 2014  
B/(W) 

 Q1 2013 
FY 2013 FY 2012 

FY 2013  
B/(W) 

FY 2012 

Net (Loss) Income (690) 166 (856) 2,757 1,668 1,089 

Loss on Extinguishment of Debt 504 - 504 

Charge for MOU with the UAW 672 - 672 24 - 24 

Adjusted Net Income 486 166 320 1,819 1,668 151 

Income Tax (Benefit) Expense (115) 32 (147) 409 274 135 

Net Interest Expense 213 251 (38) 994 1,050 (56) 

Other Employee Benefit Gains 1 (8) (12) 4 (49) (34) (15) 

Restructuring Expense (Income), Net & 
Other 

10 (2) 12 3 (46) 49 

Modified Operating Profit 586 435 151 3,176 2,912 264 

Depreciation and Amortization Expense 2 696 614 82 2,743 2,538 205 

Modified EBITDA 1,282 1,049 233 5,919 5,450 469 

1 - Includes interest cost, expected return on plan assets and amortization of unrecognized losses 
2 - Excludes depreciation and amortization expense for vehicles held for lease 
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Reconciliation of Net Cash Provided By (Used In)   
Operating and Investing Activities to Free Cash Flow 

$ Millions 
Q1 2014 Q1 2013 

Q1 2014  
B/(W) 

 Q1 2013 
FY 2013 FY 2012 

FY 2013  
B/(W) 

FY 2012 

Net Cash Provided By Operating Activities 1,623 1,210 413 5,536 5,821 (285) 

Net Cash Used In Investing Activities (704) (761) 57 (3,413) (3,557) 144 

     Free Cash Flow 919 449 470 2,123 2,221 (98) 
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Reconciliation of Cash to Net Industrial Cash (Debt) 

$ Millions 
Mar 31, 

2014 
Dec 31, 

2013 
Mar 31, 

2013 

Cash 12,363 13,344 11,874 

Less:  Financial Liabilities (Carrying Value)  (12,914) (12,301) (12,493) 

Net Industrial (Debt) Cash (551) 1,043 (619) 
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Financial Liabilities 

$ Billions As of Mar 31, 2014 

Carrying 
Value 

Face 
Value 

Term Loan B – Due 2017 3.1 3.2 

Term Loan B – Due 2018 1.7 1.8 

Secured Senior Notes – Due 2019 3.0 2.9 

Secured Senior Notes – Due 2021 3.2 3.1 

Canadian Health Care Trust Notes 0.8 0.8 

Mexican Development Banks Credit Facilities 0.6 0.6 

Other Financial Liabilities  0.6 0.6 

Total Financial Liabilities 12.9 12.8 

Note: Numbers may not add due to rounding 
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Gross Industrial Debt Maturity Schedule 

Note: Excludes accrued and accreted interest  

2014 2015 2016 2017 2018 2019+Mar 31, 2014 
 (Carrying Value) 

0.3 

3.4 

1.9 

6.8 

0.3 0.2 

Annual Maturities 
Financial 
Liabilities 

$ Billions 

 
                 0.2 0.3  0.3 3.4 1.9 6.8 

Face Value 
12.8 

12.9 

Note: Numbers may not add due to rounding 
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Pension Disclosure 

$ Millions 

NET PERIODIC PENSION COST 
Q1 2014 Q1 2013 FY 2013 FY 2012 

Service Cost 56 91 368 324 

Interest Cost Net of Expected Return (70) (127) (500) (297) 

Recognition of Net Actuarial Loss 21 73 271 101 

Amortization of Prior Service Cost 3 - 12 1 

Total Net Periodic Pension Cost 10 37 151 129 

WORLDWIDE PENSION FUND CONTRIBUTIONS 25 186 584 254 

WORLDWIDE WEIGHTED AVERAGE ASSUMPTIONS 2013 2012 2013 2012 

Benefit Obligations at December 31: 
Discount Rate – Ongoing Benefits 

 
4.69% 

 
3.98% 

 
4.69% 

 
3.98% 

Periodic Costs: 
Discount Rate – Ongoing Benefits 
Expected Return on Plan Assets 

 
3.98% 
7.41% 

 
4.84% 
7.41% 

 
3.98% 
7.41% 

 
4.84% 
7.41% 
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OPEB Disclosure 

$ Millions 

NET PERIODIC BENEFIT COST 
Q1 2014 Q1 2013 FY 2013 FY 2012 

Service Cost 6 8 30 24 

Interest Cost 32 30 120 135 

Recognition of Net Actuarial Loss 6 12 47 26 

Amortization of Prior Service Credit - (10) - - 

Total Net Periodic Benefit Cost 44 40 155 145 

BENEFITS PAID 44 47 172 189 

WORLDWIDE WEIGHTED AVERAGE ASSUMPTIONS 2013 2012 2013 2012 

Benefit Obligations at December 31: 
Discount Rate – Ongoing Benefits 

 
4.87% 

 
4.07% 

 
4.87% 

 
4.07% 

Periodic Costs: 
Discount Rate – Ongoing Benefits 
 

 
4.07% 

 

 
4.93% 

 

 
4.07% 

- 

 
4.93% 

- 
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Non-U.S. GAAP Financial Measures and Other Items 

The following non-U.S. GAAP financial measures definitions apply when the presentation is referring to Adjusted   
Net Income, Modified Operating Profit, Modified EBITDA, Cash, Free Cash Flow and Net Industrial Cash (Debt) 

(a) Adjusted Net Income (Loss) is defined as net income (loss) excluding the impact of items that we consider infrequent items. The 
reconciliation of net income to Adjusted Net Income, Modified Operating Profit (defined below) and Modified EBITDA (defined below) 
for the three months ended March 31, 2014 and 2013 is detailed on page 18 

(b) Modified Operating Profit (Loss) is computed starting with net income (loss), and then adjusting the amount to (i) add back income 
tax expense and exclude income tax benefits, (ii) add back net interest expense, (iii) add back (exclude) all pension, other 
postretirement benefit (OPEB) and other employee benefit costs (gains) other than service costs, (iv) add back restructuring expense 
and exclude restructuring income, (v) add back other financial expense, (vi) add back losses and exclude gains due to cumulative 
change in accounting principles and (vii) add back certain other costs, charges and expenses, which include the impact of infrequent 
items factored into the calculation of Adjusted Net Income (Loss). The reconciliation of net income to Adjusted Net Income, Modified 
Operating Profit and Modified EBITDA (defined below) for the three months ended March 31, 2014 and 2013 is detailed on page 18 

(c) Modified EBITDA is computed starting with net income (loss) adjusted to Modified Operating Profit (Loss) as described above, and 
then adding back depreciation and amortization expense (excluding depreciation and amortization expense for vehicles held for 
lease). The reconciliation of net income to Adjusted Net Income, Modified Operating Profit and Modified EBITDA for the three months 
ended March 31, 2014 and 2013 is detailed on page 18 

(d) Cash is defined as cash and cash equivalents 

(e) Free Cash Flow is defined as cash flows from operating and investing activities.  A reconciliation of net cash provided by (used in) 
operating and investing activities to Free Cash Flow for the three months ended March 31, 2014 and 2013 is detailed on page 19 

(f)
 

Net Industrial Cash (Debt) is defined as Cash less financial liabilities.  A reconciliation of Cash to Net Industrial Cash (Debt) at March 
31, 2014, December 31, 2013, and March 31, 2013, is detailed on page 20 
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Contacts 

Chrysler Group Investor Relations 
 

Timothy Krause phone: 248-512-2923  

 email:  tsk@chrysler.com 

 

 

Chrysler Group Communications 
 

Gualberto Ranieri phone: 248-512-2226 

 email:  gualberto.ranieri@chrysler.com 

 

Website 
 

www.chryslergroupllc.com 


