
Charlotte Harbor Parrot Head Club Bylaws 

Article I – Organization 
A. Name: The organization shall be called The Charlotte Harbor Parrot Head Club, Inc. 

(CHPHC or the Club).  
B. Mission Statement: The Charlotte Harbor Parrot Head Club, Inc. is a non-profit 

social organization whose mission is to provide a variety of social activities for people 
who are interested in living a Tropical lifestyle as portrayed in the music and writings of 
Jimmy Buffett and other Trop Rock musicians while at the same time giving back to the 
community by supporting such charities as Shoes for Kids, Backpack for Kidz, Time Out 
Respite Care, Peace River Wildlife Center, Port Charlotte "Do The Right Thing", Sheriff's 
Youth Ranch, Solve Maternity, Local Food Banks, and many others. 

C. Affiliation: The Club has been created and chartered under the auspices of the Parrot 
Heads In Paradise (PHIP) Inc., the nationally sanctioned Parrot Head Club.  CHPHC 
and PHIP maintain no other legal affiliation.  PHIP and/or its Board members will not 
be held liable or accountable for the actions or behavior of CHPHC or any of its 
members.  In case of a conflict between bylaws, the bylaws of PHIP shall take 
precedence. 

D. Dissolution: In the event of dissolution, the Board of Directors, herein referred to as 
BOD, will donate all assets remaining after the payment of all legal expenses and other 
financial obligations to a charity or environmental cause previously supported by the 
Club and designated by the BOD. 

E. Miscellaneous: Should a situation arise that is not covered by these bylaws, the BOD 
will address and discuss the situation, vote on a solution and suggest amendments to the 
bylaws as necessary. 

Article II - Membership and Dues 
A. Membership: Membership in the Charlotte Harbor Parrot Head Club, Inc. shall be 

open to anyone who’s stated interests are compatible with the purpose outlined in 
Article I Section B.  

B. Member-in-good-standing: A member will be considered “in good standing” as long 
as dues are current, and the member demonstrates participation consistent with the 
Club’s purpose and goals. 

C. Dues: The amount of members’ dues will be set by the BOD annually.  There will be 
four types of memberships: 

1. Single - A single membership gives the member the benefits enumerated in 
Article II, Paragraph F. 
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2. ’Keets (children under 21) – A ’keets membership offers no voting privileges, but 
the members may attend meetings and participate in club activities. 

3. Honorary (Order of the Sleepless Knights) is awarded by majority BOD vote to 
an individual who has helped the Club, such as a business owner who has 
supported club functions.  Honorary lifetime members do not have voting 
privileges. 

4. Complimentary (Gypsy in the Palace) the Club will pay or suspend the dues for 
one year for an individual who has provided outstanding service to the Club.  
Complimentary membership will be awarded by majority BOD vote and will have 
the same voting privileges as any other member in good standing.  

D. Tax deductions: Dues (also known as registration fees) are not tax-deductible as a 
charitable contribution for Federal Income Tax purposes.  A statement to this effect will 
be placed on all membership registration forms. However, charitable donations made to 
CHPHC are tax deductible under IRC Section 170 due to our 50l(c)(3) status, EIN 
26-0832897. 

E. Renewal: Members must renew their membership on the anniversary of the date they 
joined.  Members will be notified of the renewal period by e-mail or letter/postcard, as 
appropriate. If a member renews his/her membership by the end of the month following 
the anniversary date of the renewal period, there will be no gap in membership.  If the 
member has not renewed their membership within the grace period, they will be 
considered delinquent and removed from the rolls at that time.  If a member has 
registered for Meeting of the Minds, an e-mail will be sent to the Director of 
Conventions notifying the Director that the individual(s) is (are) no longer eligible to 
attend the convention and should be removed from the roles of member(s) in good 
standing. Member will be notified of same. 

F. Membership Entitlements: Payment of dues or a complimentary membership 
entitles each member to a copy of the Club’s emails and newsletter, membership 
identifications, the right to vote, the right to participate in all club activities and 
business, and the privilege of registering for the Parrot Head convention, Meeting of the 
Minds (MOTM).  

G. Member Misbehavior and Penalties:  In a case where a written complaint about a 
member’s misbehavior that harms the Club’s reputation is sent to the BOD, and  they 
will immediately investigate the incident.  The complainant need not be a member of the 
Club, but the incident in question must be related to a club activity.  Once the complaint 
has been received by the BOD, a letter outlining the complaint will be sent to the 
member against whom the complaint has been filed.  The letter should contain the 
specifics of the complaint, the Club’s bylaws regarding processing the complaint, and 
notice that the member has the right to respond within 30 days.  At the end of the 30-
day period, the BOD will decide if the complaint was justified and recommend actions as 
necessary, up to and including terminating membership.  

H. Ticket Coordinator: At the insistence of PHIP, only the Club’s designated Ticket 
Coordinator may contact anyone outside the Club regarding Jimmy Buffett concert 
tickets reserved for Club use.  If any other member contacts anyone outside the Club 
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regarding Club tickets, it shall be grounds for immediate dismissal from the Club and/or 
from PHIP. 

Article III – Meetings and Social Events 
A. Activities: The Charlotte Harbor Parrot Head Club, Inc. and its BOD will strive to 

present a schedule of activities and events that will appeal to all members.  Members are 
encouraged to present ideas for club activities to the BOD.  

B. Participation: Because of the numerous opportunities to participate in community 
service and social events there will be occasions when the Club will not be able to 
commit its official participation.  The Club may promote participation and attendance 
for such events and any member that participates may have their voluntary participation 
noted in the Club’s bi-annual report to PHiP.  The BOD will make the final decision as to 
whether an event will be classified as an official activity of the Club. 

C. Social Meetings: The Club will have at least one social event a month. This may 
include, but will not be limited to, a monthly phlocking at a date and time to be 
determined and announced by the BOD.  All members are required to wear their 
club-issued name tags. 

D. Business Meetings: The Club will hold at least one annual general business meeting 
at a place and time designated by the BOD.  The BOD may schedule other general 
business meetings at their discretion.  The President will conduct all meetings, or in his/
her absence, the Vice President.  All members in good standing will be encouraged to 
attend the general business meetings.  Members will conduct themselves in an 
appropriate manner or they will be asked to leave the meeting.  The Secretary will 
ensure that minutes are taken at all business meetings and displayed on the Club’s web 
site. Prospective members may attend meetings.  

E. Board of Directors Meetings: The BOD will meet at least once each quarter (three 
months).  The BOD may schedule additional meetings at their discretion.  In the event 
an issue arises for which a decision needs to be made before the next scheduled BOD 
meeting, the BOD may use email to conduct these discussions and votes.  Email votes 
are to be documented by the Secretary and reported in the subsequent BOD meeting 
minutes.   The Secretary will ensure that minutes are taken at all BOD meetings, sent to 
all BOD members one week after the BOD Meeting, and reported at the next BOD 
meeting.  In order for a BOD meeting to be official, a quorum must be present.  A 
quorum is defined as 50 percent of the Executive BOD members plus one.  If a member 
wishes to address the BOD, s/he must present an agenda item to the Secretary at least 
48 hours prior to the scheduled BOD meeting.  The member will then be given the 
opportunity to address the BOD and discuss the issue to the extent the BOD may make a 
decision. 
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Article IV – Board of Directors and Officers 
A. Board of Directors: The BOD shall be composed of:  
 1.  The Founders (as an advisory member) 
 2.  Immediate Past President (1 yr. term) 

 3.  The Elected Officers (AKA:  The BOD) 

B. Founder: The Club’s Founders are Tracy & Matt Lehn.  As such, they and their family 
are permanent, complimentary, lifetime members of the CHPHC and they are members 
of the BOD as long as they choose to remain members in good standing of the Club.  
Their permanent status on the BOD is as advisory members. 

C. Executive Board of Directors (BOD): Members of the Club will elect the officers 
that will guide and oversee the running of the Club.  These positions are the voting 
positions and make up the Executive BOD.  Elected officers will normally serve a two-
year term of office.   Members will elect officers to the BOD for the following offices: 

1. President 
2. Vice President  
3. Secretary 
4. Treasurer 
5. Membership Director 
6. Social Director 
7. Communications Director 
8. Entertainment Director 
9.  Charities Director 

D. Committee Chairs & Support Positions: These positions are appointed by the 
Board.  The Chairperson serves at the pleasure of the Board. Their status will be 
confirmed each year by vote of the Board.  In the event a Chair or support position is 
open, a member of the Board may nominate a member of the Club for the position.  The 
Board will vote to approve the nomination, or, if there is more than one nominee, 
choose the Chairperson or Support Position Person by a majority vote. The Board 
reserves the right to add/delete chairpersons as needed. 

a. Activities Chairperson (Reports to Social Director) 
b. Member Liaison Chairperson (Reports to Membership Director) 
c. Sponsorship Chairperson (Reports to President/Vice President) 
d. Sunshine Chairperson (Reports to Secretary) 
e. Mini-Mart Store Manager(s) (Reports to Treasurer) 
f. Club Photographer(s) (Reports to Communications Director) 
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E. Functions:   Committee Chairs and Event Coordinators shall serve to oversee their 
committees and as advisors to the BOD with respect to their area of responsibility.   

F. Board of Directors Operations: The BOD is tasked with providing oversight and 
guidance to the Club, ensuring that the Club continues to conform to its stated purpose 
and approving, by simple majority, all candidates for appointed office and individuals 
nominated by the President to assume a vacated elected office.  Members of the BOD 
will also be the Club’s sole contacts with our national organization, PHIP, in matters 
that affect the Club.   

G. Personal Gain: No officer of the Club shall use his/her position within the Club for 
financial gain.   No officer shall neglect the duties of his/her office.  

H. Board of Directors responsibilities:  
1. Plan, effect and recommend to the membership a yearly schedule of activities and 

events consistent with the mission statement of the Club and PHIP 
2. Announce and publicize meeting times and locations 
3. Communicate all pertinent information to the membership via the website and 

newsletter. 
4. Oversee the progress of Committee Chairs and Event Coordinators toward 

accomplishing their goals and charges. 
5. Keep or maintain historical and current records of the club. 
6. Ensure that all club activities are conducted in accordance with the guidelines and 

bylaws of the Parrot Heads in Paradise, Inc. and the Charlotte Harbor Parrot Head 
Club, Inc. 

7. Consider recommendations from the general membership. 
8. Review the annual budget and financial statements and recommend any changes in 

membership dues to the membership prior to the beginning of each calendar year. 

I.  Responsibilities of Elected Officers: 
1. President 

a) Serves as the official Club representative at meetings, events and community 
activities 

b) Oversees all offices and activities within the Club 
c) Approves and ensures that required reports are filed in a timely manner to assure 

that the Club remains in compliance with the requirements of PHIP  
d) Releases, or approves the release of, official communications to the Club and to 

outside organizations  
e) Acts as the primary Club contact with PHiP 
f) Promotes the Club’s "Mission Statement" through affiliations to ensure the Club 

becomes involved within our community and elsewhere in the area 

 Page !   5

  



g) Nominate or receive nominations for replacements to any vacancies on the BOD 
within 30 days of the office being vacated.  If any member volunteers for the 
position, the President must relay to the BOD the name of that member for 
approval.  If more than one person volunteers for, or is nominated to the 
position, the BOD will decide by majority which candidate to accept. 

h) Appoint a committee of three members who are not currently serving BOD 
members to conduct an annual audit of the Club’s finances.  The audit should be 
conducted as soon as possible after the close of the Club’s fiscal year, and 
reported to the President not later than 60 days from the end of the fiscal year.) 

i) Oversees Sponsorship Chairperson with the Vice President 
j) Perform other duties as necessary 

        2.   Vice President 
 a)  Fulfill any or all duties of the President if/when he/she is unable or incapable of 

doing so 
 b)  Ascend to the office of President in the event that the President resigns or is 

removed  from office 
 c)   Advise and assist the President as necessary 
 d)   Act as the secondary contact with PHiP 
 e)   Act as the primary contact with PHIP and within the Club for the distribution of 

any concert tickets the Club may receive from PHiP 
 f)   Act as the Club’s Birthday Party Chair 
 g)  Oversees Member Liaison Chairperson to ensure Meet ’N Greets continue on a 

regular  basis.  Steps in or assists with Meet ’N Greets when needed. 
 h)  Oversees Sponsorship Chairperson with President 
 i)   Perform any other duties as needed or as requested by the President 

           3.   Secretary 
             a)  Record minutes of all general membership business meetings 
             b)  Record the minutes of all BOD meetings and document any email votes taken 

between BOD Meetings.          
             c)  Prepare all required reports for PHIP and other entities as needed  
             d)  Distribute copies of minutes and reports to members and the BOD within one 

week of the  BOD Meeting or upon request and approval of the BOD 
             e)  Designate a member to take minutes at any BOD meeting at which the Secretary 

will be  unable to attend 
             f)  Collect and tabulate the votes on all issues other than officer elections 
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             g)  Oversees Sunshine Chairperson 
             h)  Sends all correspondence relating to Club matters as approved and directed by 

the BOD 
       4.  Treasurer 
             a)  Serves as the fiscal officer of the Club 
             b)  Serves as the fiscal officer of the Corporation 

 c)  Open and/or maintain all checking and banking accounts in the name of the   
Club.  Annually, after elections, review bank signatories and submit appropriate 
documentation to the bank for changes to signatories to be effective with term of 
office 

  d)  Record receipt of membership dues, sales from the Club store, raffle proceeds, 
donations  etc. and deposit all cash and checks within 7 days. 

  e)  Review invoices, bills, and other Club obligations for appropriateness, check for 
approval and authorizations, and remit payment by requested due date.  Blank 
checks or checks without proper support will not be signed or issued 

  f)   Maintain accurate income and expense records for the Club in a medium 
acceptable to the Executive BOD  

  g)  Furnish records and prepare monthly reports for business meetings or when 
requested by the BOD 

  h)  Work together with the appropriate BOD members to develop a budget for the 
Club’s annual operations and for special projects when requested. 

   i)  File Federal and State tax returns as necessary, including Form 990, 990-EZ, or 
990-N in order to maintain 501(c)(3) status. 

   j)  File annual incorporation reports to the State Corporation Commission as  
necessary 

  k)  Attend PHiP Treasurer breakout sessions/meetings at MOTM, if available, and if 
not, solicit other BOD members to attend if possible 

   l)  Ensure the annual fee to renew the Club’s charter is paid in full prior to the due 
date 

 m)  Oversee Mini-Mart Store Managers 
       5.  Membership Director 

  a)  Maintain a current member database that contains at least the following 
information: name, mailing address, phone number and e-mail address 

  b)  Ensure that membership applications and renewal forms are provided at each 
official Club function, and/or access is provided for members to join or renew 
online via iPad, tablet, or laptop.  

  c)  Ensure any member due for renewal is notified about 30 days prior to his/her 
anniversary date.  Follow-up with an email (or post card if member has no email 
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address), if the member has not renewed by the end of the month following the 
anniversary date. 

  d)  Ensure a “Welcome Letter” is sent to new members describing the Club’s purpose 
and coming events  

  e)  Ensure each member is provided with an official  Club badge and lanyard, and 
maintain an adequate supply of badges and laminating pouches 

  f)   Operate a system, using the website, to contact members via email, phone call, or 
mailed letter on a routine basis to encourage membership renewal  

  g)  All new members that sign up outside the website, need to be entered into the 
website database within two weeks of registering to ensure they have access to 
the website, newsletter, and all Club information. 

  h)  Oversee Member Liaison Chairperson to ensure all new members are recognized 
at monthly Phlockings and are given a yellow lei. 

6.  Social Director 
  a)  Oversee all Club social events through coordination of Activities Chairperson, 

Entertainment Director, and Event Coordinators as appropriate 
  b)  Plan, execute and recommend to the membership a schedule of  activities 

consistent with the mission statement of the Club and PHIP 
  c)  Submit the times and locations of all Club social events to the Communications 

Director for publication to the membership 
  d)  Oversee Activities Chairperson and Event Coordinators to plan and coordinate 

major Club functions and fundraisers.  Maintain and distribute the annual plan 
with input from BOD and Chairs of responsible areas 

  e)  Act as Chairperson for the Club’s Christmas Party 
7.   Communications Director 
  a)  Maintain an open interface and deliver a clear and concise message to our    

membership. 
  b)  Operate a system, using the website, to contact members via email, phone call, or 

mailed letter on a routine basis to encourage membership renewal. 
  c)  All new members that register outside the website, need to be entered into the 

website database within two weeks of registering to ensure they have access to 
the website, newsletter, and all Club information. 

  d)  Oversee the flow of Online Communication including Website, Newsletter, 
Facebook, and other Social Media Formats and keeping all input up-to-date. 

  e)  Assist in developing and implementing strategies and plans to communicate the 
organization's message to the public. 

  f)  Develop and organize BOD’s Communication to assure they have access to 
ongoing projects, timelines, meeting minutes and membership rosters. 
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 g)  Work with the Membership Director to create and maintain a method to contact 
members of the Club who do not have email as necessary. 

  h)  Assist Sponsorship Chairperson with advertising on the CHPHC website and 
Birthday  Party Program Booklet. 

   i)  Oversee Club Photographer(s) 
        8.   Entertainment Director  
              a)  Serve as the single point of contact between the club and performers who are  

contracted to entertain at club events 
              b)  Assure entertainment is provided for each monthly social 
              c)  Coordinate the hiring of entertainment for major events, i.e. Birthday Party,  

Christmas Party, etc. 
              d)  Coordinate with President and Treasurer to ensure payment of entertainment 
              e)  Maintain annual plan of entertainment for Phlockings. 
       9.   Charities Director 
              a)  Plan and/or coordinate raffles and/or auctions where they are used at club 

functions such as Birthday party, Christmas party, social meetings and other 
fundraising events 

              b)  Encourage and recruit members to donate items for monthly charities and raffle 
items for events 

              c)  Identify and vet potential charities for the BOD to consider 
              d)  Act as the Club’s primary liaison for charitable groups whom the Club members 

elect to support 
              e)  Liaise with any social function coordinator that raises funds for a charitable 

organization the Club supports 
              f)  Form a committee, when needed, ensuring that potential charities are identified 

and  vetted 
             g)  Maintain the annual plan for charities making changes as needed 
             

J.   Chairpersons & Support Persons (Non-Voting Positions)  
      1st Parrots:  Tracy & Matt Lehn, Founders 
      2nd Parrots:  Robert & Kristen Randolph, Original VP & Spouse 
      These are titles given to the Founders and the original VP and spouse in recognition for 

all the     volunteer time they spend helping the BOD.  They are considered full non-
voting members of the BOD, but have no set duties. 

      1.  Activities Chairperson (Reports to Social Director) 
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           a)  Each year the BOD will establish an activities/event plan for the year.  The 
Activities  Chairperson will solicit volunteers for each of the separate activities. 

            b)  Plan the event, accept volunteers, publicize the event and attend any outside 
meetings necessary to complete the activity 

            c)  Make suggestions to the BOD for additional, non-scheduled events, which will be 
decided by a majority vote of the BOD 

            d)  The Activities Chairperson will also make regular and timely reports to the BOD 
regarding each event. 

  
       2.  Member Liaison Chairperson (Reports to Membership Director) 
            a)  Responsible for organizing a committee that will interview new members at the 

monthly phlockings 
            b)  Ensure all new members are introduced on stage, and are provided the 

opportunity to participate in the “swearing in” ceremony 
            c)  Organize and conduct Meet ’N Greets three (3) times per year and plan all “get to 

know you” games for this 
            d)  Follow new members to make sure they are integrated into the club for their first 

six (6) months 
            e)  Work with the Membership Director to monitor New Member renewal statistics 

       3.  Sponsorship Chairperson (Reports to President/Vice President) 
            a)  Responsible for soliciting sponsorship for the club and events through outside 

advertising ads for the website and Birthday Party Program Booklet 
            b)  Turns over all receipts to Treasurer within one week of receiving with copy of 

advertising and purpose 
            c)  Interfaces with the Communications Director and Treasurer 

       4.  Sunshine Chairperson (Reports to Secretary) 
            a)  Serve as member contact regarding member illness, death, etc.  Sends cards, gifts, 

etc. as approved by the BOD on behalf of CHPHC 
            b)  Presents information at BOD meetings. If not able to attend, inform the Secretary 

prior to the BOD meetings 
            c)  Submit all receipts for cards, flowers, gifts, etc. to Treasurer for reimbursement 

within two weeks of purchase 
      5.   Mini-Mart Store Manager(s) (Reports to Treasurer) 
            a)  Run & operate the Club’s mini-mart at all Club meetings and outside events 
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             b)  Order items out of stock, and additional items approved by the BOD 
             c)  Provide means for an inventory of items in the mini-mart 
             d)  Suggest new items to the BOD for consideration 
             e)  Monitor sales on the CHPHC Website 
             f)  Submits all receipts and copy of orders to Treasurer within one week of sales 
             g)  Submits monthly report to Treasurer of all sales so it may be reported at monthly 

BOD meetings 
             h)  Works directly with the webmaster to maintain online store 

       6.  Club Photographer(s) (Reports to Communications Director) 
             a)  Takes photos at monthly Club phlockings and events 
              b)  Posts photos on Facebook Page and Website 
              c)  If they can’t make it to a meeting or event, they need to try to find a substitute if 

possible 
              d)  Maintains a database to store photos for future use 
Ad Hoc Committees: The President may form an Ad hoc committee at any time to fulfill 
a temporary need.    

Article V – Elections 
A. Elections: Elections for the positions on the BOD will be conducted in the following 

manner: 
 1.   Terms of office:  The Club will elect its officers for a two-year term.  Members will 

elect one-half of its officers each year on an alternating basis.  The President, 
Secretary, Membership director, and Communications Director will be elected in one 
cycle in the odd numbered years (i.e. 2009, 2011, etc.).  The Vice-President, 
Treasurer, Social Director, Charities Director, and Entertainment Director will be 
elected in the next cycle in even numbered years (i.e. 2010, 2012, etc.).  To run for 
the office of President, any candidate must have served as a member of the BOD for 
minimum of 1 (one) year. 

 2.   No elected officer shall serve continuously in the same elected position for more 
than two terms unless no other candidate applies for the office, and/or the 
incumbent is approved by the BOD to run for an additional term. 

 3.   To begin the election process, the President will call for a volunteer or nominate a 
member of the Club to act as Election Officer (EO).  The EO may not be a candidate 
for any office, a spouse or significant other, or related to a candidate applying for any 
club office.  The BOD must approve the nomination of the EO. 
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 4.   If desired or needed, the EO may form a small ad hoc committee to assist in the 
election process. 

 5.   The EO will interact with the BOD to determine the dates when nominations will 
open and close, when biographies/resumes will be due to the EO, when balloting will 
begin and end, and when the results will be announced. 

 6.   Any member in good standing may nominate any member in good standing for 
office, including themselves.  Candidates for office will submit a bio/resume to the 
EO prior to the end of the nomination period. 

 7.  The candidates will be given the opportunity to address the members and present a 
brief statement of their qualifications and/or reasons they want to run for office. 

 8.  Responsibilities of the EO include: 
        a)   Ensuring that a candidate nominated by another member will accept the 

nomination. 
      b)   Review of all candidates’ bios/resumes to determine as objectively as possible 

whether the candidate has a least minimal experience to perform the duties of the 
office for which the candidate is nominated.  (For instance, a candidate running 
for the office of President or Vice President should have some managerial 
experience; the office of Secretary and Membership require sufficient computer 
knowledge to execute the duties of the office; the Treasurer should have 
knowledge of accounting or bookkeeping; all candidates should have a working 
knowledge of email and attachments.  If the candidate is not qualified, they will 
be informed of the reason their nomination cannot be accepted, and given the 
opportunity to submit additional information to show otherwise. 

      c)   The EO will make sure all members receive a ballot.  Email may be used to inform 
the membership about the elections and the various phases listed above.  The EO 
will ask the Director of Membership or the Communications Director, for a list of 
all members who do not have email and send them information about the 
election by postal mail. Membership will also have the option of voting online 
anonymously through our website, chphc.com. 

      d)   The EO will keep a record of all expenses incurred during the election and at the 
end of the election, present the receipts for reimbursement by the Treasurer 
within two weeks. 

 9.   Ballots will be sent out to all members in good standing at least two (2) weeks prior 
to the date the election is to be closed, either by email or postal mail. 

    10.   The EO must receive all ballots prior to the time and date set by the BOD to close the 
election.  No ballots will be accepted after the designated time. 

    11.    If a tie vote occurs, the tiebreaker for each office will be the majority vote of the 
BOD. 

    12.   In the event that an elected officer, other than President, cannot complete their term 
in office, the President will nominate, or receive nominations, of another club 
member to assume the duties of the vacated office for the remainder of the term.  
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The BOD will vote on those nominated fill a vacated office.  In the event that the 
office of President is vacated, the office will be filled by the Vice President. 

    13.   New Directors will take office at the first BOD meeting following the announcement 
of the election results.  It is anticipated that both outgoing and incoming Directors 
will attend said meeting to facilitate the transition. 

Article VI – Finances 
A. General Operating Fund: Membership dues will constitute a General Operating 

Fund for the club that can be supplemented by activities designated by the Board of 
Directors.  

B. Purpose: The General Operating Fund will, at a minimum, finance: 
1.  Membership dues to PHiP 
2.  State corporate fees and banking fees 
3.  Any additional fees as required by law in order to remain a club 
4.  Support for a charity associated with the Parrot Heads chosen by the membership 
5.  General expenses associated with membership paraphernalia  
6.  Club publications including, but not limited to, the newsletter and the Club web site 

C. Functions: The BOD may designate general membership functions to be paid for out 
of the General Fund. 

D. Return of monies: Committees and activities funded out of the General Fund will 
return any profits they make to the General Fund.  

E. Seed funds: Events not funded out of the General Fund may be seeded by the General 
Fund, at the direction of the BOD, but are expected to return the seed money and any 
profits they make to the General Fund.  

F. Means of Payment: The Club will not issue, nor maintain, credit cards.  For the ease 
of payment, the club has 1 (one) debit card which remains in the possession of the 
Treasurer.  Authorized expenditure is given to any BOD member, but must be 
authorized by the Treasurer and President. Purchases requiring payment by such means 
will require reimbursement to member making the purchase after submitting proper 
support for the reimbursement. 

G. Reimbursements: Reimbursements to members will always be made by check to 
provide proper documentation and support, and will never be made by netting out of 
receipts or proceeds. 

 Page !   13

  



H. Distribution of monies raised for specific charities: Committees that raise 
money for a charitable cause will deposit the monies in the General Fund, and inform 
the Treasurer which monies will be designated for a specific charity.  

I. Expenditure Approval: The President, Vice President, and Treasurer are the BOD 
members authorized to sign checks.  If funds are available, the President and/or the 
Treasurer may approve and pay expenditures from the General Fund, if they are 
appropriate club expenses, and a receipt is presented with the request for payment up to 
a maximum of $300.00.  If the Treasurer is unsure whether the expense is appropriate, 
he/she may consult with another member of the BOD, normally the President or Vice 
President.  Expenses over $100 must be approved by a second BOD member that will 
not be signing the check. 

J. Expenditures: Normal operating expenses shall be paid by the Treasurer. S/he may 
authorize and pay any bills/invoices previously approved by the BOD as normal 
operating expenses, such as fees for musicians, payment for decorations at club events, 
food & non-alcoholic beverages for club functions, etc.  If a question arises regarding a 
payment, the Treasurer should consult with the President or Vice President about the 
payment in question.  If there is still any uncertainty, the Treasurer or the President will 
consult with the BOD for guidance. 

K. Treasurer’s Report: The Treasurer will present a written, monthly cash basis, 
financial report to the BOD that details, at a minimum, the following: 
1.  The current  cash balance in the General Fund 
2.  Expenditures made out of the General Fund 
3.  Cash Receipts received in the General Fund 
4.  Monies held on behalf of existing committees and charities in the General Fund 
5.  A report of Year-to-date totals will also be provided. 

L. Fiscal Year: The club will operate on a calendar year basis with the Fiscal year 
beginning on January 1 of each year and ending on December 31 of that year. 

M. Annual Fiscal Report: The Treasurer will prepare a written annual report that is 
presented to the BOD at the first Board meeting following the end of the fiscal year. 
1. In addition to items 1-5 in Article VI. Section K, the annual fiscal report will also, at a 

minimum, include a detailed listing of charitable donations made from the General 
Fund during the year, and a summary of the cash receipts and expenditures for the 
Club’s major event (currently called the Annual Birthday Party). 

2. A summary of the Annual Fiscal Report will be presented at the first general 
business meeting as defined in Article III Section D, following the close of the fiscal 
year. 
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ARTICLE VII – Disclaimers 
A. Responsibility for members’ actions: The CHPHC neither approves of, nor 

assumes responsibility for, actions by members that may result in accidental or 
deliberate injury to persons or damage to property.  

B. Discrimination: The CHPHC prohibits discrimination by any member or component 
entity on the basis of race, national origin, gender, religion, disability, sexual orientation 
or marital status.  It is a policy of the Club to foster a spirit of universal acceptance 
among all peoples. 

C. Associated use of club name (Events): No person, group or event may enter into 
activities in which the name of the Club is used or associated without prior approval of 
the BOD. 

D. Associated use of club name (Individuals): No person or group or event may use 
the name of the Club, or conduct business in the name of the Club, in any manner, 
without prior approval of the BOD.  

Article VIII - Code of Conduct  

A. Intent: It is the intention of the CHPHC to provide social, community service, 
environmental projects and charitable activities for the enjoyment and benefit of all our 
members, guests, hosts and charities.  All members of the Club shall be required to treat 
fellow members, guests and hosts and their property with respect.  Members also agree 
to abide by all local, state and federal laws, including but not limited to those governing 
misuse of personal privileges, personal property and controlled substances.  

B. Responsibilities of Members and the BOD: Members of the CHPHC, by virtue of 
their membership, agree to demonstrate personal responsibility for their words, actions 
and deeds and will not exhibit behaviors that are harmful to themselves, other 
members, guests and hosts or their property.  The Club seeks to provide a convivial 
atmosphere in which members can share our common love of the music and Jimmy 
Buffett’s and other TropRock musicians’ tropical lifestyle and to further the community, 
environment and charitable ideals that we seek to uphold. 

C. Member agreement: The CHPHC will not condone behavior contrary to our 
objectives, nor that which we feel is harmful or injurious to others.  By virtue of 
membership in the Charlotte Harbor Parrot Head Club members agree to “Party with a 
Purpose” in a most responsible fashion. 

D. Privacy: All membership information is considered private and will not be released, 
sold, or provided to any other organization, other than the parent organization, PHIP, 
without a member’s approval.   
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Article IX – Bylaws and Amendments 
A. Approval: These bylaws must be approved initially by a two-thirds (2/3) majority of 

the BOD.  Any future modifications or amendments to the bylaws will be accomplished 
by a two-thirds (2/3) majority vote of the BOD.  

B. Proposed amendments: A proposed amendment or amendments to these bylaws 
must be presented to the BOD.  After discussion, the BOD may modify the 
amendment(s) as necessary, approve the amendment(s) by two-thirds (2/3) majority 
vote, and notify the membership of the changes.  

C. Date of approval: These bylaws were approved by the BOD on April 24, 2012. 

D. Date of Revision: These revised bylaws were approved by the BOD of the Charlotte 
Harbor Parrot Head Club  on April 17, 2017.
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