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The Clinic’s Financial Security Ecosystem
ABOUT THE CLINIC
The Financial Clinic (“the Clinic”) is a nonprofit organization that builds 
financial security for working poor Americans. We fulfill our mission 
through an ecosystem of strategies that includes direct service, 
capacity building, and systems-level solutions fueled by financial 
technology. To date, the Clinic has put over $89 million back into 
the pockets of more than 56,000 customers, supported more 
than 500 organizations in 42 states and districts to embed financial 
security strategies into their programs and services, and successfully 
launched policy campaigns in support of working poor families.

MEET THE ECOSYSTEM
The Clinic’s Financial Security Ecosystem model 
(“Ecosystem”) is a complete bundling of the Clinic’s 
best practices and services. In an Ecosystem, 
a subset of regional or sector-based nonprofit 
partners work to embed financial security 
strategies into their existing service-delivery 
models, while receiving critical support from the 
Clinic’s seasoned Financial Coaches, capacity 
building trainers, and research and policy experts. 

THE FOUR PILLARS OF AN ECOSYSTEM

By integrating financial security strategies, practitioners at partner organizations can address their customers’ underlying 
financial insecurities in the context of their work, and ultimately accelerate their own mission-level outcomes. To date, 
Ecosystem initiatives have trained 226 practitioners at 45 organizations across 42 states and districts, and built the 
financial security of 18,876 customers.

ECOSYSTEMS PAST AND PRESENT
WorkBOOST NYC (2016-2018)
• Partnered with 8 workforce development organizations in NYC
• Increased job placement rates for customers by 9%
• Increased customers’ weekly earnings by $34.43

FinancialWorks (2016-2019)
• Partnered with 15 UnidosUS affiliate organizations across 9 states
• Built financial security for over 9,400 customers
• Improved budgeting and savings behavior of 2,754 customers

WorkBOOST National (2018-2020)
• Partnered with 14 workforce development organizations across 4 states
• Served 1,801 customers during the first year of implementation
• Expected to serve 10,000 customers across 10 states

CommunityBOOST (2017-2019)
• Partnered with 9 organizations across 3 states
• Served 871 customers
•  Helped 311 customers to set financial goals and 170 customers to create a spending plan

SectorBOOST (2019-2020)
•  Partnered with 4 NYC workforce development organizations serving young adults
•  Expected to engage 8 organizations, train 60 staff members, and serve 900 young adults

“Our partnership with The 
Financial Clinic and their 
financial security training 
has helped our customers 
remove another barrier to 
independence. Combined 
with Goodwill Columbus’ 
employment services, our 
customers are leaving our 
programs more prepared 
than ever before.”

–Scott Divens, Goodwill Columbus

Training and technical 
assistance for frontline 
staff and organizational 

leadership to sustainably 
embed financial security 

strategies into their existing 
service-delivery models.

Access to a full 
time, expert 

Financial Coach 
to refer customers 

with more 
complex financial 
security issues.

Data evaluation, research, 
and policy support 

to better identify and 
advocate for permanent, 

lasting solutions that 
build financial security for 
working poor customers.

Subsidized access to 
Change Machine, the 
Clinic’s cloud-based 
financial coaching 
platform and all-

inclusive community 
of practice.
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