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STAFF AND LEADERSHIP

Leadership Pipeline Example

ROLE \
Director

/

ROLE N
Manager

J

ROLE \

Coordinator
J
ROLE \
Volunteer Lead

J

ROLE \
Volunteer

J

QUALITIES

Strong in direction-setting
Teachable and able to teach others
Demonstrates accountability

QUALITIES

Builds relationships and rapport
Accessible and approachable
Able to engage volunteer teams and staff

QUALITIES

Highly self-motivated
Attentive to detail
Excellent at collaborating with other staff

QUALITIES

Committed
Responsible
Idealistic

QUALITIES

Faithful
Available
Teachable
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