
Second Quarter 2018

Financial Results Conference Call August 15, 2018



Centric Health Corporation Q2 2018 | 2

Forward Looking Statements

Certain of the statements contained in this presentation are "forward-looking information“ within the meaning of applicable 

Canadian securities legislation.  Forward-looking information includes, but is not limited to, business strategy, plans and 

other expectations, beliefs, goals, objectives, information and statements about possible future events. Forward-looking 

information generally can be identified by the use of forward-looking terminology such as “outlook”, “objective”, “may”, 

“will”, “expect”, “intend”, “estimate”, “anticipate”, “believe”, “should”, “plans” or “continue”, or similar expressions 

suggesting future outcomes or events. You are cautioned not to place undue reliance on such forward-looking information.  

Forward-looking information is based on current expectations, estimates and assumptions that involve a number of risks, 

that are detailed in our public disclosures available on SEDAR, which could cause actual results to vary and in some instances 

to differ materially from those anticipated by Centric Health and described in the forward-looking information contained in 

this presentation. No assurance can be given that any of the events anticipated by the forward-looking information will 

transpire or occur or, if any of them do so, what benefits Centric Health will derive therefrom and neither Centric Health nor 

any other person assumes responsibility for the accuracy and completeness of any forward-looking information. Other 

than as specifically required by applicable laws, Centric Health assumes no obligation and expressly disclaims any obligation 

to update or alter the forward-looking information whether as a result of new information, future events or otherwise.

All dollar figures are in Canadian dollars unless otherwise stated.
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David Murphy
President & Chief Executive Officer
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Agenda

1. Opening Comments

2. Regulatory Changes

3. Q2 Summary

4. Strategic Growth Initiatives

5. Looking Ahead

6. Financial Results

7. Questions
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My First 100 Days

ÁVisited sites and teams across the country

ÁImpressed by tremendous growth potential for Centric in 
seniors healthcare services

ÁTaking action to position us for growth

ÅMore focused strategic direction

ÅDevelop new growth platforms

ÅRe-engineer operations

ÅDeleverage balance sheet
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Pharmacy Regulatory Changes

ÁPan-Canadian Pharmaceutical Alliance ("pCPA") and Canadian 
Generic Pharmaceutical Association ("CGPA") agreement 
came into effect April 1, 2018
ÅPrices of commonly prescribed drugs were reduced by 25%-40%
ÅDiscounts of up to 90% off the price of brand-name equivalents

ÁAlberta Blue Cross Pharmaceutical Services Agreement 
ÅEstablished a new funding framework
ÅReduced dispensing fees and frequency of dispensing

ÁNet impact to Adjusted EBITDA: ~$1 million in Q2 2018 

ÁAfter completion of business re-engineering plan, annualized 
net impact of up to $2 million
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Year-Over-Year Results

vн ΨмуQ2 ‘17

Revenue $43.3M $42.7M

Adj. EBITDA $3.4M $4.9M

Adj. EBITDA 
margin 7.9% 11.5%

$64.6, 
74%

$23.1, 
26%

Revenue by Segment
($ millions)

$6.2, 
62%

$3.8, 
38%

Adjusted EBITDA by Segment
($ millions)

Specialty Pharmacy Surgical and Medical Centres

1.4%

30.3%
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Business Re-engineering Plan

ÁMaximize efficiency of national 
platform

ÁKey initiatives:
ÅChanging operating and service model

ÅCentralization of certain functions

ÅWorkforce reductions

ÅIncreased operational efficiency

ÅDigitization and automation of pharmacy 
operations

ÁCompletion expected by end of 
2018
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Adding New Beds

ÁLeverage our scale by adding more 
beds under care

ÁSigned new contracts with regional 
multi-site home operators in Ontario 
and BC
ÅAdds ~1,400 beds by Q4 2018

ÁLeveraging National Business 
Development team 
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Seniors Medical Cannabis Strategy

ÁIncreasingly being adopted for 
chronic conditions

ÁFocus on leveraging our 
Specialty Pharmacy footprint 

ÁFinalizing strategic partnerships 
with licensed producers 

ÁCollaborating with partners to 
provide seniors access to 
medical cannabis before and 
after receiving sales-only license
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Karie Update

ÁContinued collaboration to launch 
Karie device

ÁFirst units to be launched later this 
summer, with first 2,000 Karie 
devices expected to be deployed by 
end of 2018

ÁCentric selected as Pharmacy 
Fulfillment Partner for AceAge's
participation in upcoming Industry 
Innovation Partnership Program 
study
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Looking Ahead

ÁGrowth Potential – Organic and Inorganic

ÁOpportunity to solidify foothold in the growing 
seniors health services market 
ÅFastest growing demographic in Canada

4 million 400,000
seniors living at homeseniors in long-term care 

and retirement home beds
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Repositioning the Business

Clear and focused strategic direction

1. Strategic focus on seniors healthcare services 
ÅEstablish Centric as the leading provider of pharmacy and other 

healthcare services to Canadian Seniors

2. Commitment to strengthening balance sheet
ÅReview of existing businesses and assets that are not core to 

strategic direction

ÅMay consider divestitures to reduce debt and pursue growth 
opportunities 
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Leslie Cho
Chief Financial Officer
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Q2/18 Results
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Q2 Segment Results – Specialty Pharmacy

Q22018 Q2 2017

Division

Revenue

$M

Adjusted
EBITDA

$M

Margin 

%

Revenue

$M

Adjusted
EBITDA

$M

Margin 

%

Specialty Pharmacy 31.2 2.7 8.5 31.0 4.4 14.1

Surgical and Medical Centres 12.1 2.2 18.2 11.7 1.9 16.3

Corporate - (1.4) - - (1.4) -

Total 43.3 3.4 7.9 42.7 4.9 11.5
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Q22018 Q2 2017

Division

Revenue

$M

Adjusted
EBITDA

$M

Margin 

%

Revenue

$M

Adjusted
EBITDA

$M

Margin 

%

Specialty Pharmacy 31.2 2.7 8.5 31.0 4.4 14.1

Surgical and Medical Centres 12.1 2.2 18.2 11.7 1.9 16.3

Corporate - (1.4) - - (1.4) -

Total 43.3 3.4 7.9 42.7 4.9 11.5

Q2 Segment Results – Surgical and Medical
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Q22018 Q2 2017

Division

Revenue

$M

Adjusted
EBITDA

$M

Margin 

%

Revenue

$M

Adjusted
EBITDA

$M

Margin 

%

Specialty Pharmacy 31.2 2.7 8.5 31.0 4.4 14.1

Surgical and Medical Centres 12.1 2.2 18.2 11.7 1.9 16.3

Corporate - (1.4) - - (1.4) -

Total 43.3 3.4 7.9 42.7 4.9 11.5

Q2 Segment Results – Corporate
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2018 Outlook

ÁExtensive business re-engineering place underway

ÁCustomer wins and strategic initiatives including medical 
cannabis and Karie

ÁAnnualized net impact of regulatory challenges of up to 
$2 million

ÁReturn to steady state results by Q1 2019
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Debt Levels

1. Adjusted EBITDA from continuing operations and Total Debt on an LTM basis 

4.0x

5.0x

6.0x

7.0x

8.0x

9.0x

10.0x

Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018

Adjusted EBITDA/Total Debt

5.5x

Targeting 
3.5x in the 
medium 
term
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Questions


